
Subzero 2022 Post-Season Survey Report 
 

Intro 
Subzero sent out a 2022 post-season survey to its members in June 2022. The survey attempted 
to extract feedback from athletes, parents and coaches on the programs offered during the 2021-
2022 season. The following is a summary of the feedback received. Feedback from Coaches will 
be provided in a separate report. 
 

Respondents 
There were 54 responses to the survey, which represents approximately half of our membership. 
Of the respondents: 

• 56% were parents/guardians 
• 37% were athletes 
• 7% were coaches 

 

Training Sessions 
Frequency –the majority of members feel that we are providing the right amount of training 
sessions per week 

• Input was received from all of the club teams from 2022 
• 63% of respondents felt that there were the right amount of training sessions per week 
• 33% felt that there were not enough training sessions per week 
• Only 1 respondent felt that there were too many training sessions per week. 

Recommendation: The majority of respondents would prefer the same or more training 
sessions per week. 
 
Timing – respondents were generally satisfied with the timing of training sessions: 

• 61% had no complaints about the timing of training sessions 
• 20% felt that training sessions were too late 
• 17% felt that there were too many weekend training sessions. 

Recommendation: Where possible, earlier, weekday sessions are preferred. 
 
Additional comments of note: 

• Try not to have training sessions 3 days in a row 
• Mount Sima – try to have training sessions not in the middle of the day on weekends 
• Late weeknight sessions were an issue for some. 

 
Additional Suggestions for Training Sessions 
When asked what one thing respondents would like to see more of in training sessions: 

• 43% said games against other volleyball clubs 
• 26% said fitness training sessions 



• 17% said games against other Subzero teams 
• 9% said skills drills 

 
Recommendation: explore the possibility of adding a volleyball fitness session for athletes 
as an add-on to regular club training. 
 
Recommendation: Where possible, work towards more games against other volleyball 
clubs, as well as between Subzero teams. 

Cost 
• 90% felt the prices charged were reasonable 
• 10% found the prices too expensive 
• Potentially 19% of respondents felt that cost was a barrier to their participation 

Recommendation: Explore options for keeping costs low, while still remaining viable. 
Possibility of providing less teamwear to athletes as part of registration and having it as a 
separate add-on to registration or an online store. 
 

Coaching 
When asked to rate (scale of 1-5) satisfaction with the coaching received during the 2022 season, 
52% were very satisfied (5), 41% were satisfied (4), 5% were somewhat satisfied (3) and 2% 
were dissatisfied (2). 
Some general suggestions for coaching included: 

• Additional training sessions for coaches 
• Smaller groups 
• Fitness training included in the program 
• Guest coaches or having coaches occasionally switch groups for a new perspective 

 

Subzero Merchandise 
Respondents were asked if they purchased items from the Subzero online store and, if so, how 
satisfied they were with the quality and cost of items.  

• 52% of respondents purchased items from the online store 
• Of those who purchased items: 

o 83% were satisfied or very satisfied with the price (rated 4 or 5) 
o 17% were somewhat satisfied with the price (rated 3) 
o 90% were satisfied or very satisfied with the quality (rated 4 or 5) 
o 7% were somewhat satisfied with the quality (rated 3) 
o 3% were dissatisfied with the quality (rated 2) 

• 76% of respondents indicated that they would like Subzero to offer an online store again 
next season, with the remainder answering “not sure” (no negative responses) 

 
General Comments/Suggestions on Merchandise 

• More items using “athletic” material i.e. not cotton 



• More variety 
• Collaboration with Yukon Built 
• Uniform items were very good quality and comfortable 

 
Recommendation: Subzero should offer an online store for the 2023 season. 
 

Camps and Clinics 
• 95% of respondents attended at least one camp/clinic this season. 
• 67% of respondents would like to see the same or more special events offered; 30% 

responded “I don’t know” 
Recommendation: Explore options to offer a similar number of camps and clinics in the 2023 
season. 
 
Specific Comments/Suggestions on Camps/Clinics 

• Parent vs. athlete session was very fun and good way to meet other parents 
• More guest coaches for camps 
• Special events were awesome and good to keep kids engaged 

Tournaments 
Subzero ran two tournaments during the season, and some teams also attended nationals or 
provincials.  

• 50% of respondents would like to see more tournaments during the club season 
• 26% felt two was the right amount of tournaments; 24% replied “I don’t know” 

 
Specific Comments/Suggestions on Tournaments 

• Tournaments should not be in the evening 
• More notice of tournaments – would like to see the season laid out at the beginning 
• Offering these requires a significant amount of volunteer time for implementation. 

More member involvement is needed 
• Would like to see more options for the older athletes as they played against younger 

teams – less of a challenge 
• Many positive comments received about tournaments 

Recommendation: Subzero to explore possibility of adding a third tournament to the club 
season, if volunteer support is in place. 
 
Recommendation: If feasible, plan tournament and special event dates at the beginning of 
the season and have them laid out for athletes/parents and available on website. 
 
Provincials/Nationals 

• 60% of respondents attended provincials and/or Nationals in the 2022 season 
• Of those that attended provincials/nationals 87% rated the experience ‘excellent’ (5/5) 
• The remaining 13% rated the experience ‘very good’ (4/5) 



 
Specific Comments on Provincials/Nationals 

• Disappointing it was not available to 16U girls 
• Disappointing that not all players who wanted to go were able to 
• Best trip ever! 
• Fundraising to support travel would be good 
• Good for players to experience a large tournament 

Recommendation: Explore options for fundraising to support team travel, provided there 
is volunteer support. 

Member Communication and Satisfaction 
• Respondents rated their general satisfaction with Subzero as follows: 

• 69% excellent (5/5) 
• 28 % very good (4/5) 
• 3.5% satisfactory (3/5) 

 
• 98% of respondents would recommend Subzero to others; 1 respondent was ‘not sure’ 
• Respondents were asked if they had contact Subzero, and if so, how responsive they 

were: 
o 47% found Subzero extremely responsive (5/5) 
o 45% found Subzero very responsive (4/5) 
o 5% found Subzero somewhat responsive (3/5) 
o 2% found Subzero unresponsive (2/5) 

 
• Respondents were asked about their satisfaction with general Subzero 

communications i.e. info on registrations, schedules, tournaments etc. 
o 61% were extremely satisfied (5/5) 
o 22% were very satisfied (4/5) 
o 13% were somewhat satisfied (3/5) 
o 4% were dissatisfied (2/5) 

 
Specific comments on Communications 

• “It would be nice to get updates sooner on whether or not a practice is cancelled” 
• “registration process with the outside governing bodies was a bit of a problem at times. 

Specifically, signing up for the BC provincials took a few extra steps”  
• “as new members of the club it would have been very helpful to have some sort of 

welcome package with an introduction to the club, how things work, what special 
events and fundraisers there are, and most importantly an introduction to the board, 
leaders and coaches, what roles they have and their contact info.” 

• Individual had communication issues re: provincials and missed opportunity. Concerns 
forwarded to club president and no response. As a result felt forgotten and not valued 
as a part of the club. 



• “Subzero is excellent at communication, creating safe and enjoyable atmospheres and 
keeping the interest alive with extra events and opportunities” 

• “It felt like communication was really delayed leading up to some events (Provincials)” 
• Teamlinkt is great, but was under-utilized 

Recommendation: Subzero to prioritize affiliation process with Volleyball Yukon to ensure 
athletes have access to provincial/national competitions. 
 
Recommendation: Ensure that club contact information, Board contact info and coach 
contact is available and updated on club website. 
 

2023 Season 
• Of respondents:  

o 91% are planning to register in 2023 
o 7.5% were undecided 
o 1 respondent will not register 

• Of those that indicated they will register for the 2023 season, group breakdown was as 
follows: 

o 13U girls – 1 
o 13U boys – 0 
o 14U girls – 4 
o 14U boys – 5 
o 15U girls – 9 
o 15U boys – 4 
o 16U girls – 19 
o 16U boys – 6 
o 17U girls – 1 
o 17U boys - 8 
o 18U girls - 2 
o 18U boys – 6 

• ** Note that in some cases both parents and athletes may have responded, so numbers 
are not necessarily representative. 

• All respondents will be entered into a draw for Subzero merchandise 
• All respondents will be offered early registration. 
Recommendation: Compile email distribution list of survey respondents for early 
registration. Do a draw at September Board meeting for $75 registration credit to 
respondents. 

 

Additional Suggestions 
• “more tournaments” 
• “more team bonding” 
• Affiliation with Volleyball Yukon 
• Plan ahead for tournaments and travel 



• “a list of leaders/coaches in the club, what they’re role is and how to contact them.”  
•  Workout sessions or jump training 
• “I would have liked to see Subzero at Yukon Champs” 
• “ Recruit more board members; make VY affiliation Subzero Volleyball Club’s #1 priority. If 

this challenge is too great, ask VC to become a VC Active Member or write for permission to 
affiliate with VBC. 

 
 

 
 
 

Summary of Recommendations for 2023 Season 
 
1. The majority of respondents would prefer the same or more training sessions per week. 

Note – we are constrained in the amount of gym time we are able to secure from the 
City of Whitehorse. We also book time with the CGC and Yukon U, but this comes with 
additional costs to our members. 

 
2. Where possible, earlier, weekday sessions are preferred. As above, our ability to book 

earlier times during the week is limited as many users vie for the same gym times. 
 

3. Explore the possibility of adding a volleyball fitness session for athletes as an add-on to 
regular club training. Subzero will be conducting a volleyball strength and conditioning 
program with Northern Strength Academy September-December 2022 on a trial basis. 

 
4. Where possible, work towards more games against other volleyball clubs, as well as 

between Subzero teams. Noted. 
 

5. Explore options for keeping costs low, while still remaining viable. We are exploring the 
possibility of providing less teamwear to athletes as part of registration and having it 
as a separate add-on to registration or an online store. 

 
6. Subzero should offer an online store for the 2023 season. This is planned for the 2023 

season. 
 

7. Explore options to offer a similar number of camps and clinics in the 2023 season. A 
number of camps and clinics are already in the works for the 2023 season. Note that 
these camps and clinics require a significant amount of volunteer time to pull together 
and we need more volunteers to pitch in. 

 
8. Subzero to explore possibility of adding a third tournament to the club season, if 

volunteer support is in place. Note – it requires a significant amount of volunteer time 
and effort to run tournaments, so we will be looking to our members to volunteer their 
time in support of this. 



 
9. If feasible, plan tournament and special event dates at the beginning of the season and 

have them laid out for athletes/parents and available on website. Our new website has 
been updated with coming events and we hope to add a planning calendar that lays 
out the whole year. We’ll endeavour to keep it up to date with all the info that parents 
and players need. 

 
10. Explore options for fundraising to support team travel, provided there is volunteer 

support. We are looking to establish a fundraising committee that will help to raise 
money for team travel, as well as to support athletes so that volleyball remains an 
accessible sport. 

 
11. Subzero to prioritize affiliation process with Volleyball Yukon to ensure athletes have 

access to provincial/national competitions. Affiliation with VY is a top priority for our 
club this year. 

 
12. Ensure that club contact information, Board contact info and coach contact is available 

and updated on club website. Club and Board contact info is now available on our 
website. Coach contact will be updated during the club season. TeamLinkt is always 
the best option during the Club season to communicated with coaches, parents and 
team mates. 

 
13. Compile email distribution list of survey respondents for early registration. We’ll be 

sending out an early registration link to everyone who responded to our survey. One 
lucky person will also win a $75 registration discount. 


