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Saskatoon Redwing Hockey 
 

Player Evaluation and Placement Process 
 
Player evaluation and placement, like player development, is a process. Effective management of the 
process will make a young players experience in hockey a more positive one. 
 
This process is also one of the most difficult tasks a minor hockey association has to do and forms the 
foundation from which an association is built. As such, Saskatoon Redwing Hockey strives to use the 
Player Evaluation and Placement Process not only evaluate and place players onto appropriate teams 
but also use this process as a tool for coaches to develop players based on their individual strengths and 
weaknesses. Placing players on teams is one thing, but what you do with those players once the teams 
are formed is another.  
 
The process outlined in this document is based on the criteria outlined by Hockey Canada “Minor Hockey 
Development Guide ~ Player Evaluation and Selection”.  
 
1. Objectives 
 
To communicate this process to players and parents so an easy understanding is available, thus making 
it a less stressful time for all persons involved. 
 
To provide a fair and impartial assessment of a players total hockey skills that has the highest regard for 
integrity. 
 
To place all players on teams with other players of similar skill level and understanding of the game of 
hockey to ensure they have a fun and rewarding experience during the season. A player placed at an 
appropriate level will develop his/her hockey skills better than a player who is playing above or below their 
appropriate level. 
 
To provide uniformity and consistency in the evaluation process such that player and parent expectations 
are consistent from year to year as players move through the various levels of Saskatoon Redwing 
Hockey. 
 
2. Roles and Responsibilities  
 
2.1 Player Evaluation and Placement Director 
 
The 2

nd
 Assistant Commissioner serves in the role of Player Evaluation and Placement Director as set out 

in the constitution of Saskatoon Redwing Hockey. 
 
The Player Evaluation and Placement Director has the responsibility to oversee the evaluation and 
placement process ensuring integrity and continuity in the application of the items outlined in this 
document. 
  
The Player Evaluation and Placement Director will ensure that any inappropriate behaviour is dealt with 
immediately and when necessary, report to the Zone Commissioner.  
 
The Player Evaluation and Placement Director will participate and be consulted on all player movement 
and team selections within all divisions. 
 
The Player Evaluation and Placement Director will maintain impartiality at all times and as such will not be 
directly involved in the evaluation and placement of their own children or any other player for whom they 
cannot make an impartial assessment. If they are unable to fulfill their role either due to time constraints 
or in the event of conflict of interest, any member of the zone executive not in conflict may take the place 
of the Player Evaluation and Placement Director. 
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2.2 Division Coordinators  
 
Division Coordinators are responsible to develop the evaluation session plans for their respective 
divisions. 
 
Division Coordinators will communicate to players/parents the particulars of each year’s evaluation 
sessions through the Parent and Player Communication Letter handed out at registration. They will also 
be visible and accessible throughout the entire process to answer any questions or concerns 
parents/players may have. 
 
Division Coordinators will maintain impartiality at all times and as such will not be directly involved in the 
evaluation and placement of their own children or any other player for whom they cannot make an 
impartial assessment. If they are unable to fulfill their role either by time constraints or in the event of 
conflict of interest, the Player Evaluation and Placement Director or designate will take the place of the 
Division Coordinator. 
 
2.3 Evaluators 
 
Evaluators will be chosen by the Division Coordinators and Player Evaluation and Placement Director 
from current years coaching and assistant coaching applicants. Independent evaluators may also be used 
to help facilitate a more thorough evaluation process. 
 
Evaluators, using the criteria set by the Division Coordinators prior to each on ice evaluation, are 
responsible to evaluate players in a fair and impartial manner. 
 
Evaluators will at all time stay separate from other evaluators and parents during the evaluation sessions 
and are not to compare notes or rankings with other evaluators. They will record their findings on the 
standard evaluation forms provided to them by the Division Coordinators. 
 
Evaluators will maintain confidentiality of player scores and rankings at all times and are not share 
comments or opinions with any players/parents or other interested observer. 
 
Evaluators are encouraged to review their forms at the end of each session to ensure they have not made 
any entry errors and to identify any problems such as a missed player, incomplete evaluation, etc and 
hand the completed evaluation forms immediately to the Division Coordinator. 
 
Evaluators will maintain impartiality at all times and as such will not evaluate their children or any other 
player for whom they cannot make an impartial assessment. They will refer any questions, comments, or 
concerns to the Division Coordinator or the Player Evaluation and Placement Director. 
 
2.4 On-Ice Coaches  
 
On-Ice Coaches will be chosen by the Division Coordinators. They will review all of the drills and skills 
identified within the session plan to ensure they have a clear understanding of what is expected. 
 
On-Ice coaches will ensure players understand the drills and have equal opportunity to participate. They 
will encourage players to perform to the best of their abilities. 
 
They will verify with the Division Coordinator that the evaluators have had ample time and opportunity to 
review players in the evaluation session. 
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3. Player Evaluation Process 
 
3.1 General 
 
The player evaluation part of the process will vary slightly depending on the age division a player is in.  
 
Initiation players are evaluated and placed according the process outlined in section 4.2 Team Formation.  
 
Novice through Bantam player evaluations will consist of two key components: 
 

1) Individual Skills – will consist of drills designed by the Division Coordinator to evaluate a 
players’ skill set pertaining to their age division as identified in the Hockey Canada Player 
Development Guide. These include but are not limited to skating, puck handling, and 
agility. These drills may be timed or not at the discretion of the Division Coordinator. 

 
2) Team Tactics – will consist of a series of scrimmages designed to evaluate a players 

hockey abilities in game situations. Depending on the age level, tactics focused on here 
include but are not limited to positional play, anticipation, puck pursuit, vision, and 
competiveness. 

 
Midget players are generally evaluated only on team tactics, but may at the discretion of the Division 
Coordinator use other methods to help in evaluating players 
 
3.2 Goaltender Assessment 
 
Goaltenders will be evaluated separately for the Pee Wee through Midget age divisions based on the 
guidelines set out in the Hockey Canada Player Evaluation and Selection Handbook. In certain situations 
Goaltender evaluations may also take place for the Atom age division if deemed necessary by the Atom 
Division Coordinator. 
 
Evaluators used for Goaltender evaluations will be chosen at the discretion of the Division Coordinator 
and Player Evaluation and Placement Director. They will also determine, at their discretion, the number of 
Evaluators to use for this process.  
 
3.3 Player Assessment 
 
Individual skills assessment will most likely take place during one on-ice session. Evaluations from this 
session, along with prior year’s placement and coaching evaluations will help to place kids into initial 
groups to be evaluated during the scrimmages. 
 
Team tactics will be evaluated generally over three on-ice scrimmages,  but may take as little as two or as 
many as four depending on the number of players and the number of teams and tiers in each age 
division. The goal is to make sure ample time is given to evaluate players to the best extent possible and 
to ensure they are properly ranked heading into the placement part of the process. 
 
3.4 Player Movement 
 
After each scrimmage, Division Coordinators in consultation with the Player Evaluation and Placement 
Director will review the evaluators’ findings and move players between groups with the goal being to 
ensure players are evaluated and ranked in the appropriate order heading into the player placement part 
of the process. 
 
A minimum of eight players will move between groups to give players and the evaluators every 
opportunity to see players competing alongside players of similar hockey abilities. Player movement is 
done solely to accumulate information that is used in the player placement process. It is in no way an 
indication of which tier a player will be placed. 
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3.5 Player Rankings 
 
After team tactics scrimmages have been completed, the Division Coordinators and the Player Evaluation 
and Placement Director will review all of the information gathered through the process to form an initial 
ranking of players. 
 
If after review it is felt that no definite placement of players can take place, a limited placement scrimmage 
will be held. The purpose of this scrimmage is to have evaluators focus only on players who fall between 
tiers. The results from this placement scrimmage along with all other information gathered will be used by 
the Division Coordinator and Player Evaluation and Placement Director to form a final ranking heading 
into the player placement process. 
 
4. Player Placement Process 
 
4.1 General 
 
The Player Placement Process is intended to place all players on teams with other players of similar skill 
level and understanding of the game of hockey to ensure they have a fun and rewarding season. 
 
All things being equal, where a second year player and a first year player are equal after the evaluation 
process, the second year player in any given age division will be placed in a higher tier then the first year 
player as per the Saskatoon Minor Hockey Association Bylaws and Regulations. 
 
In the event a player misses the entire evaluation process, the player will be placed at a level equal to 
their teammates from the previous year according to previous year’s Coaches “player” Evaluations. If a 
portion of the evaluation process is missed, it will be at the discretion of the Division Coordinator and 
Player Evaluation and Placement Director on how best to facilitate a fair placement for the player.  
 
Any parent that has multiple sons or daughters in a given/same age group may request to have these 
family members placed together. These players will be allowed to play only in the lowest tier that one of 
the players/family members where placed after evaluations. 
 
4.2 Team Formation 
 
Initiation players are divided into two categories: 
 

1) Beginners – mainly 1
st
 year five year olds and some 1

st
 year six year olds depending on 

skill level. 
 
2.) Advanced – mainly 2

nd
 year six year olds and some 1

st
 year five or six year olds 

depending on skill level. 
 
Novice through Midget players will be placed onto teams based on their rankings from the evaluation 
process. The number and level of teams formed is governed by Saskatoon Minor Hockey and can be 
seen on their website at: www.smha.sk.ca. 
 
Atom players and goalies (or players willing to play goal) will typically be drafted separately, and Peewee, 
Bantam, and Midget players will be ranked within their positional groups and will be drafted separately. 
 
Coaches will be chosen for teams after final ranking of players has taken place and in accordance with 
the Coach Selection Process as outlined in the Saskatoon Redwing Hockey Constitution.  
 
When only one team is to be formed for a single level the team will be formed and assigned a coach.  
 
Where two teams are to be formed in a single level a player draft will take place as outlined in section 4.3 
Player Draft. 

http://www.smha.sk.ca/
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4.3 Player Draft 
 
Where two or more teams are to be formed in a single level a player draft will take place. Present at the 
draft will be the head coaches of the respective teams, the Division Coordinator for that particular age 
group, and the Player Evaluation and Placement Director or designate.  
 
The order of selection in the draft will be decided by a toss of a coin or card draw. In all situations players 
will be grouped to ensure top players are picked first and teams formed are as equal as possible. This is 
also the case for Peewee, Bantam, and Midget within each positional grouping. 
 
5. Appeal Process 
 
As in a court of law, the grounds for an appeal are limited. If a parent feels their son/daughter was not 
properly evaluated they are encouraged to speak to the Division Coordinator and/or the Player Evaluation 
and Placement Director as soon as a question arises. 
 
If a satisfactory resolution is not made between the parents and the Division Coordinator or Player 
Evaluation and Placement Director a request for a formal appeal may be made in writing and sent to the 
Zone Commissioner. The Zone Commissioner will not accept verbal communication as an acceptable 
appeal.  
 
The Zone Commissioner will expeditiously review the players’ evaluation and will rule on the final 
placement of the player in writing which will be tendered back to the parents 
 
An appeal will be heard only if the selection was not made according to the rules or process, the selection 
committee or coach were biased, or if the decision was grossly unfair or unreasonable. The merit or 
substance of the decision is not a valid ground for an appeal. 
 
Also, if a parent or player feels the Player Evaluation and Placement Process is unfair or has suggestions 
to improve the process, they are encouraged to submit in writing improvements they feel can be made. 
These suggestions will be reviewed by the Saskatoon Redwing Hockey Executive for implementation in 
future years. 


