
PROPERTY MANAGEMENT INFORMATION

LANDLORDS



Guaranteed Service from A Leading Agency

Welcome.

Choosing to have your investment property professionally 
managed is a big commitment.

Whether it’s the family home or part of a multi-million 
dollar investment portfolio, you need to be sure your asset 
is being maintained to the highest standard.

Cumberland Realty Group represents the formation of a 
dynamic property management business, devoted to 
providing the highest levels of customer service, whilst 
delivering tailored solutions and the best results for all our 
clients.  



Maximising Your Returns

At Cumberland Realty Group, we  believe property investment is about 
growing your investment

Our team is dedicating to helping you implement strategies to increase 
rent whilst maintaining a quality tenant

HOW TO MAXIMISE YOUR RENTAL RETURN.

There are many ways you can increase the rent of your investment 
property, but there are a few methods that will more quickly enable you to 
maximise the return you are getting.

Regular rental reviews –
Cumberland Realty Group will keep you up to date with the market and 
help you determine if you are getting market rent for your property. 
In our experience with property investors, we hear so many people 
complain about how they never hear from their property manager.  This is 
something as a landlord you will never experience with Cumberland Realty 
Group.  

We will regularly communicate with you to determine the best way to 
achieve the absolute most rent.

Cosmetic updates -
Quick and easy cosmetic updates are a sure-fire way to help you to 
increase your rent. 
We will help you look for things that you can do to your property that will 
add value and increase its overall appeal, either for a current or future 
tenant.
Improvements to an investment property that are usually well received by 
a tenant include: air-conditioning, dishwasher, re-painting, replacing taps, 
water saving devices, security screens, fly screens, installing a new (and 
larger) hot water unit or providing a gardening service.
By providing value add improvements to your investment property ,  we 
will help you increase the rent, which will essentially help cover the cost of 
the item over time.



Maximising Your Returns

Change tenants -
Change is good. As a property investor change sometimes means saying 
goodbye to a reliable long standing tenant and taking a risk on someone 
new, but at the same time getting a much higher rent for your property in 
return.
Failing to increase the rent on your investment property when market 
conditions justify it, is one of the worst mistakes a property investor can 
make. The last thing a tenant wants is a nasty surprise. Small justified 
rental increases are much better received by a tenant than one large 
increase after doing nothing for many years.

Amongst other things an experienced property manager will schedule all 
relevant inspections and rental reviews of your property and continually 
look for ways to increase your rent while keeping a good tenant on side at 
the same time.

Adding  value  to your investment

We understand the importance of effectively maintaining a property to 
ensure the best possible rental returns but also the long term capital gains 
for our landlords. There are certainly areas where your money is better 
spent to prevent overcapitalising on your investment .

Our expertise will help you understand ways you can add value to your 
property.

What kind of Landlord are you?

We realise that every landlord is different, with different needs, different 
investment motivations and even different expectations of us when it 
comes to managing their investment property.

There is no such thing as a ‘one size fits all’ mentality when it comes to 
investing in property and this is what we instil in all our Property 
Managers. 



Maximising Your Returns

What kind of Landlord are you? Cont:

Communication between all parties is the key, and we believe this is one of 
the most important tools for us to effectively look after your investment in 
a way that suits you.

For this reason, we’ve developed the following list of questions that we 
ask you to go through and answer to help us customise our service to suit 
your requirements.

Just like any good tenant induction, we ask the same of our landlords to 
ensure expectations are set, and continue to be met, throughout our 
relationship.
If any of these create more questions for you, it should highlight the need 
for further discussion so we can help educate you on any knowledge gaps 
or concerns that you may have.

• What is most important to you in respect of how your property is 
managed?

• How would you prefer us to contact you? Phone, email, text?
• How often would you like to hear from your Property Manager?
• Are there any chattels at the property we need to be aware of or that 

you are considering adding?
• Do you have any concerns around the management of your property 

now or in the future?
• Have you ever used the services of a Property Manager before, and if so 

what did they do well and what could they have improved upon to suit 
your needs better?

• Do you have an investment goal or strategy?
• Are you interested in ongoing advice on how to grow your investment 

portfolio?
• Who would you like us to contact in an emergency situation if we are 

unable to reach you?
• Do you prefer a low or high level of communication from us around 

minor issues or updates?
• Do you understand the importance of ongoing maintenance and 

investment back into your property?
• Are you aware of the importance of a landlord insurance policy?



Maximising Your Returns

Choosing the RIGHT Tenant

You choose your own tenants.
All prospective tenants are required to complete a detailed application 
form and supply identification as well as documentation of their existing 
and previous residential status.

A series of checks are carried out to determine whether the applicant is 
suitable for your property.

Prospective tenants are required to supply the following:

Employment details, pay slips
Current and previous address of residence
Photo identification
Rental ledgers and rental history
Bank statement

Once we have checked the applications we submit the details their details 
to you, to make the final decision.
When a tenant has been approved they are required to leave a holding 

deposit of 1 weeks rent to secure the property for 7 days. Should they 
decide not to proceed with the tenancy the holding deposit is refunded to 
the owner.

Residential Lease Signing

Preparing and executing the Tenancy Agreement.
Residential Tenancy Agreements are legal documents outlining the terms 

and conditions which bind the owner, the agent, and the tenants to the 
agreed terms of the lease.

After a tenancy application has been approved, the Residential Tenancy 
Agreement is prepared along with a Conditions Report. Before the tenants 
sign the Residential Tenancy Agreement they are required to pay 4 weeks 
bond plus 2 weeks rent in advance.

Once the Residential Tenancy Agreement has been signed all parties will 
receive a copy of the following:
• Residential Tenancy Agreement
• Ingoing Photos 
• Condition Report



Maximising Your Returns

Property Inspection Report

Protecting your investment property.

Following a discerning selection of a tenant, a physical inspection of your 
property is the next most important activity in protecting your investment.

A comprehensive condition report is compiled complete with internal and 
external digital photographs of the property at the beginning of the tenancy.

Upon the tenants vacating, this condition report is used to compare the 
condition of the property at the end of the tenancy with the condition we 
recorded at the beginning.

We can easily determine if the tenant is liable for any cleaning or damages 
created during the term of their tenancy.

Should cleaning or repairs be required by the tenant we will arrange a qualified 
tradespeople to attend to the items and deduct the costs from the tenants’ 
bond accordingly.

Routine Inspections

The landlord is entitled to four periodic inspections per year and we carry out 
our periodic inspections every 15 weeks.

You will be notified of all upcoming routine inspections and we will invite you

Drive-by inspections are carried out on a regular basis.

Managing Repairs

We will always contact you first to discuss the repairs and we are more than 
happy to organise the repairs or obtain quotes.

Our tradespeople are fully licensed and insured, and their work is guaranteed.

Our regular inspections, good communication with tenants and a computerised 
repair system lead to timely maintenance.

It is important to notes that a tenant can spend up to $300.00 on URGENT 
REPAIRS and be reimbursed within 14 days by the landlord. 



Maximising Your Returns

Paying Accounts

Whenever you ask us to arrange repairs or maintenance work at your property 
we generally engage the services of one of our regular tradespeople.

After the work has been completed and invoices we will pay the invoice by 
deducting the cost from your rent account.

Payments of all your Strata Levies, Council, Water Rates and Landlord Insurance 
can also be paid from your rent account.

At the End of the Financial Year we provide you with an Income and 
Expenditure Statement showing all expensed related to the property during the 
financial year and a copy of invoices is attached.

Maximising your Rental Return

Regular rent reviews are conducted throughout the tenancy to ensure that your 
property is returning the maximum and working for you.

This is normally reviewed during the routine inspections and current market 
conditions at the time.

Managing Agency Agreement

A written Agency Agreement must be prepared for all services to be performed 
by a real estate agent in NSW. It is important to ensure the agreement is 
prepared and signed correctly. This is your protection in the event of a default 
by a tenant.

The agreement must contain a statement identifying the source and estimated 
amount of all rebates, discounts and commissions that the licensee will or may 
receive in the respect of expenses payable by the client under the agreement. 
An agent is not entitled to receive any expenses from the client if these 
disclosures are not made.

Therefore, we cannot start advertising your property to prospective tenant until 
the Managing Agency Agreement has been signed.



Maximising Your Returns

Managing Agency Agreement

A written Agency Agreement must be prepared for all services to be performed 
by a real estate agent in NSW. It is important to ensure the agreement is 
prepared and signed correctly. This is your protection in the event of a default 
by a tenant.

The agreement must contain a statement identifying the source and estimated 
amount of all rebates, discounts and commissions that the licensee will or may 
receive in the respect of expenses payable by the client under the agreement. 
An agent is not entitled to receive any expenses from the client if these 
disclosures are not made.

Therefore, we cannot start advertising your property to prospective tenant until 
the Managing Agency Agreement has been signed.

Marketing your Property

Advertising and inspections

A number of photographs are taken to showcase your property to its very best 
potential.

Your property will be advertised on three leading websites –

Realestate.com.au
Domain.com.au
Cumberlandrg.com.au
Sign will be put up at the property

Tenants are able to view your property online 24 hours a day, 7 days a week 
from anywhere in the world. Open for inspections and private inspections

Agency fees

Most agents charge a letting fee (eg. 1 week's rent) and a management fee 
based on a percentage of the gross weekly rental (usually between 5 – 12%) 
plus other fees set out in the agreement. This could include advertising costs, 
preparing the tenancy agreement and representing you at the Tribunal in the 
event of a dispute. 



Your Property Manager – Alice Nguyen

Alice is an articulate and switched on woman with a 
solid track record when it comes to property 
management. Her people skills and passion for 
property management are evident as soon as you meet 
her. Alice provides the highest level of service and 
support to both home owners and tenants.

Alice has a wealth of property management knowledge 
with strong work ethics. Alice is committed to 
exceeding expectations irrespective of market 
conditions, with attention to detail and service 
achieving outstanding results with more than 18 years 
in property management. She started her real estate 
career in the local area and until today she is still a local 
resident.

Alice believes that the management of your home 
should be as comfortable, smooth & successful as 
possible. She prides herself in keeping you informed 
and updated throughout the entire process with 
constant communication.

Alice believes a property management team will be as 
good as their manager and Alice strives to be the best.

Phone: 02 9756 3040
Email: info@cumberlandrg.com.au



Francesca Luccitti Director / Auctioneer

Licensed Property Stock and 
Business Agent

Accredited Auctioneer

Bachelor of Economics 
(University of Sydney)

Mentor for women in start-up 
business for Holroyd City 
Council

Cert IV in Finance (previously 
worked in the Aust banking 
sector as Business Banking 
Manager and Corporate 
Assistant Manager)

Numerous Gold awards in 
Customer Service and Sales 
Excellence from National 
Australia Bank and Ray White 
Corporate

Nominated by Suncorp Bank 
as 1 out of 8 women 
throughout Australia to 
participate in a program for 
women in banking

Qualified in Netball 
Umpiring, Coaching  and 
First Aid

Boat, motorcycle, and 
motor vehicle driving 
License 

Active in Community 
(Sponsor of Greystanes 
Primary school ; Annual 
Ballet Sponsorship for 
Talent Zone South 
Wentworthville and 
volunteering in Aged 
Care services)

Currently undertaking a 
Cert V in fitness with the 
Australian Institute of 
fitness

Customer Satisfaction 
score is 10/10 (Net 
Promoter Score from 
customer surveys 
conducted Independent 
Survey)

In this industry, Francesca's name stands for professionalism and winning results. 
Francesca is dedicated to helping people realise their property dreams, whether it 
means owning their own home, financing a renovation or rebuild, or building an 
investment portfolio. She is a seasoned negotiator, and her excellent character 
ensures all her clients are armed with the information for a great outcome. 

Francesca attended Cerdon College, Merrylands then undertook an Economics 
degree at University of Sydney. This lead to a rewarding career in corporate and 
business banking where she won numerous NSW state awards over her peers for 
Service and Sales excellence.  Also in 2007, Francesca was nominated into a team of 
ten women bankers throughout Australia to participate in a program for women in 
business.  



Francesca Luccitti Director / Auctioneer

In 2010, Francesca decided to follow her other passion "All things 
Property" and opened her first real estate agency. She achieved record 
sales via a combination of sharp technical skills and open 
communication. 
In 2014, Francesca became an accredited auctioneer. This enables 
Francesca to further develop her strong negotiation skills. 

Francesca believes in giving back to the community. Over the years, 
she has offered her time in various local areas; from school fundraising, 
P&F Committees, volunteering in aged care homes, coaching & 
umpiring netball, and a Mentor of Holroyd's council program for women 
in start-up businesses.   
An outstanding professional, Francesca has built a reputation in this 
industry based on trust and superior customer service and technical 
skills. Francesca is extremely precise and focused, and feels a moral 
obligation to look after all her clients. 

Francesca’s Mantra: I operate and manage a boutique style agency, 
based on strong and ethical values and the highest customer care.  I 
constantly refine the strategies required to achieve my goal of being 
the most successful real estate agency business in NSW.  I define 
success as being the quality not the quantity of business and to have 
the best reputation in this industry for results, ethics, and high 
character. 

I devote time to keep abreast of current economic and market issues, 
and training.  



Get to know the Rates.

With Cumberland Realty Group, you will never be surprised by 
hidden fees and charges.

Features Average Agent Fees CUMBERLAND 
REALTY 

Management Fee 
(% of rent)

7.60% + GST 5.00% + GST

Letting Fee 2 Week’s Rent 1 Week’s Rent

Listing Fee 
(advertising)

$180 Included

Monthly 
Administration

$9 $9

Tenant Check 
(per check)

$29 Included

Annual 
Statement

$59 Included

Lease Renewal 1 Week Rent Included

Lease 
Preparation Fee

$55 $55


