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North Central Real Estate was born out of a desire to provide clients with exemplary customer service, flexible options
and an honest and direct approach to managing your property. We focus on exceeding your expectation and pride
ourselves on our commitment and dedication. Our company is young and dynamic and our aim is to be a point of
difference in the North Central region. Being a local resident Sharni can see the need for an agency that will go above
and beyond and specialise in the management of your property. 

WHY CHOOSE US?
Sharni Hodoras has many years experience in property management in both the Bendigo region and Albury/Wodonga.
Sharni brings her wealth of knowledge and experience back to her home town where she believes there is a need for a
local agency that is dedicated in the management of local properties. As the owner of North Central Real Estate and the
Senior Property Manager you can be guaranteed of constant, reliable and accurate service. Having a single point of
contact ensures clear communication, a thorough knowledge of your circumstances and the best overall outcome of
your investment property.

OUR STORY

Sharni Hodoras has assisted us with our rental property management for several years now and is always a delight to
work with. She present well to the tenants and clearly communicates ours and the tenants needs. We would have no
hesitation recommending her for any rental property management
- P & R Hutchinson

Sharni has been fabulous assisting with the management of my properties. She is proactive and pleasant to deal with.
Nothing is too much trouble for Sharni and she is always happy to assist in any way she can. I would highly recommend
Sharni to any prospective Landlord looking for quality property management services.
- L. Morgan

Sharni has been our property manager since May 2018. We moved from Bendigo to Albury without ever being to our
new town before. Sharni made the transition into renting again after owning our own home for many years a smooth
and easy experience. She is very professional, understanding, patient and friendly. I wish her all the best in her new
endeavours, I know she will do very well.
- A Hemopo & H Walsh

I have dealt with Sharni over the last 5 years as both a tenant and fellow Property Manager. Sharni’s communication
has always been prompt, polite and informative. On a personal and professional level, Sharni’s service is excellent. Her
bubbly and friendly demeanour reflects when speaking with her, as she is very approachable. Your investment
property wil be in the best hands possible.
- A Gale
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North Central Real Estate maintains a database of prospective tenants and their requirements. A quality North Central
Real Estate For Lease signboard can be erected at the property to attract local residents and traffic passing by.

Your property is advertised on several websites for maximum exposure, with many coloured photographs and detailed
description. Choosing North Central Real Estate means your property is exposed to thousands of prospective tenants
24 hours a day. We advertise on these websites:

Your property is promoted using Facebook and Instagram. Facebook and Instagram platforms provide some of the
most cost effective , precise demographic and behavioural targeting out of any marketing platform.

A video capturing all the great features of your property can also be developed and uploaded to these websites to give
you a distinct marketing advantage.

Your Property Manager conducts all inspections and personally guides every prospective tenant through your property.
Private inspections plus open homes are conducted frequently to secure a quality tenant as soon as possible. We are
flexible with inspection times to suit the prospective tenants, including weekends and after hours. Keys are not handed
out under any circumstances. 

Prospective tenants seeking a property are recorded into our database. These tenants are then notified when a
property becomes available, thus reducing the time frame that your property remains on the market. 

Regular feedback is given to all Landlords, particularly after inspections. All prospective tenant applications are
extensively checked, which includes current and previous tenancy and employment history, along with further
identification details and references. All applications are discussed with you, and whilst offering recommendations, the
final approval is your decision.

We have access to the Tenancy Information Centre of Australia database. This database can show tenants throughout
Australasia who have defaulted on their previous rental payments and breached their tenancy agreement. Once a
tenant is approved, they are required to pay a holding deposit to secure the property as soon as possible. 

PROPERTY MARKETING

FINDING THE BEST TENANT FOR YOU

Sharni started her real estate career in 2014 and has experience in all areas of the real estate industry including
property management, sales and business administration. Sharni prides herself on being extremely organised and has
a passion for real estate. She has a strong drive to ensure that all clients' experiences are happy and successful. As a
Landlord herself, Sharni understands the importance of returning the most out of your investment property.  As a fully
licensed estate agent, plus holding a Certificate IV in Business, Sharni is well equipped to manage your investment
property to the highest possible standard. As a 'hands on' business owner, Sharni thrives on exceeding clients'
expectations. Her availability to clients 24/7, thoroughness, vibrant personality, experience and commitment sets her
apart from competitors.

MORE ABOUT SHARNI
DIRECTOR & SENIOR PROPERTY MANAGER



Your tenant has several methods available to pay their rent: direct debit, internet transfer, cheque and cash. North
Central Real Estate has a strict daily arrears management system in place in accordance with the Residential Tenancies
Act.

Prior to the tenant moving into your property, they must pay the bond which is equivalent to a calendar months rent.
We lodge this bond with the Residential Tenancy Bond Authority for the duration of the tenancy. 

The bond is only refunded to the tenant at the end of the tenancy, once the final inspection has been fully passed and
all rental money has been paid. 

The Condition Report is an extensive document compiled prior to the tenant moving in. It consists of a very detailed
written report plus colour photographs of the internal and external of your property. Our keen eye for detail and
thoroughness is evident in this report.

This Condition Report is used when conducting the final inspection. We have strict procedures in place when conducting
the final inspection of your property. You are welcome to attend the inspection if you wish. An integral part of our
service is our thoroughness when undertaking the final inspection.  In accordance  with the Residential Tenancy Act,
only fair wear and tear is accepted. With our vast knowledge and experience, we enforce that the property is left as per
the ingoing condition report.

If the tenants fail to comply, we can apply to Tribunal on your behalf to make a claim on the bond and compensation.
We have great experience and success presenting Tribunal cases and we do not charge for our time when preparing or
presenting at Tribunal. 

Routine internal and external inspections are carried out after the initial three months, then subsequently every six
months thereafter. As part of this service, we ensure that your property is being maintained to the required standard. A
detailed report and accompanying photos, if necessary, are sent to you. We act on any maintenance required as a
priority.

You are welcome to attend the routine inspection with us should you wish. We regularly conduct external inspections of
your property to ensure the outside is presentable and maintained.  

PAYING RENT & BOND

CONDITION REPORT

INSPECTIONS

MAINTENANCE
Your Property Manager will contact you to obtain approval for any repairs or maintenance required at your property.
North Central Real Estate has a team of licensed tradespeople to attend to your property maintenance requirements.
However, you are also able to nominate your preferred tradespeople should you wish. 

LEASE TERM & RENT REVIEW
We negotiate the initial lease term with you and the tenant during the application process. The usual lease term is six or
twelve months. However, this term is negotiable upon request.

We constantly monitor the state and level of the market, and will discuss any increase in your rent should the market
rate rise. This ensures that you are gaining the maximum rental return on your investment.  We monitor your lease
term and always discuss lease renewals and rent reviews with you

As time goes by with your investment, we can also suggest improvements during or between tenancies in order to gain
the best rental price possible for your property. 



ACCOUNTS & STATEMENT
We offer disbursement of your rental monies via direct deposit twice per month - at the middle of the month and the
end of the month. A statement is emailed to you showing all income and expenses in relation to the payment. As well
as invoices for maintenance, we can also pay council rates, water rates, body corporate levies and Landlord Protection
Insurance premiums at no extra charge. We provide you with an End of Financial Year statement detailing all income
and expenses for the financial year. This statement is provided to you at no extra cost.

LANDLORD INSURANCE
As part of our duty of care to you, we need to advise you that there are some risks involved in owning a residential
rental property. As your Property Manager, we do everything possible to minimise risk by careful tenant selection and
regular property inspections, but there is no guarantee that the tenant's situation won't change for the duration of the
tenancy.

Tenants may find themselves under increasing pressure and events such as illness, marital breakdown or loss of
employment, can cause even the best of tenants to fall into financial difficulty. This may result in rent default. Other
risks can include damage to your property caused by your tenant or their visitors, and as a landlord you can also be
held liable for personal injury to tenant, visitors and family. 

There are also those unexpected environmental and unforeseeable events that could cause damage to your property,
resulting in loss of rent for you.

WATER CONSUMPTION
The tenant is liable for water consumption charges if the property is separately metered. We advise Coliban Water of
the ingoing water meter reading and the new tenant details at the commencement of the tenancy. Coliban Water will
then invoice the tenant directly throughout the tenancy for the consumption amount. When the tenant vacates, we
advise Coliban Water of the final water meter reading and they will invoice for the tenant the final consumption. 

SWITCHING AGENTS IS EASY

 Contact your current Real Estate Agency and advise that we are taking over the management of your property. We

will obtain a copy of all current documents relating to the property, specifically any current tenant details, tenancy

agreements and spare keys.

 Advise your Tenants that we are taking over as the Managing Agent.

 Conduct an inspection of the property (which you are welcome to be present for)

 Notify any relevant authorities of the transfer of management (eg. Bond Authority)

 Take the best possible care of your property and tenants moving forward so that you never have to switch again!

Simply contact North Central Real Estate and we will forward you a Managing Agency Agreement to sign and return to
us, and we take care of everything else for you. You don't even have to notify your current agent, we will do that for you
too!

North Central Real Estate will:
1.

2.

3.

4.

5.

There is no cost to switch to us. You don't have to wait until the lease has expired or until the property is vacant. You
can switch agents at any time during a current lease and your tenants will not be affected other than they too, will now
be receiving a superior service.

If you are unsure of your obligations, please contact us and we will review your current agreement and advise you on
this.

North Central Real Estate pride ourselves on being ethical, transparent and accountable. We are confident you will
immediately see the difference in the service provided. 



FEES & SERVICES
Our fees are fully tax deductible. They are based on what we can do for you and are in line with the current industry
standards, however they may vary depending on property type, location or number of properties held per client.

MANAGEMENT FEE: 8% + GST (8.8%)
- Overall day to day management
- Daily arrears management
- Regular rent reviews
- Routine inspections & reports
- Ongoing advice to Landlord
- Tribunal representation
- Payment of maintenance invoices, rates & landlord
insurance

- Collection of rent
- Organise & co-ordinate maintenance
- Lease renewals &/or terminations
- Dispute resolution
- Finalise tenancy upon vacating
- Co-ordinate any valuations/inspections
- Issue water consumption invoices to tenants & collect
payments (if applicable)

LETTING FEE: ONE WEEKS RENT + GST
- Show the property to prospective tenants
- Check tenancy database for defaults
- Lodge bond with Bond Authority
- Preparation & signing of new tenancy lease agreements

- Processing of new tenant applications
- Serve legal documents to tenants
- Entry & Exit water meter readings
- Completing Entry Condition Reports including photos

MARKETING/ADVERTISING FEE: $90 + GST ($99)
- Erect FOR LEASE signboard at property
- Rental list
- Facebook & Instagram marketing
- Prospective tenant inspection feedback

- Upload property listing to multiple websites
- Contact prospective tenants on agent database
- Internal & external photographs

ADMINISTRATION FEE: $2 + GST PER MONTH ($2.20)
- Mid & end of month disbursements
- Postage charges
- Payments to creditors
- End of financial year statements

- Banking charge
- Phone charges
- Emailing statements

RELEASING/ASSIGNMENT OF LEASE/CHANGE OF SHARED TENANCY: $50 + GST ($55)
- Conduct rent review
- Negotiate further lease term with Landlord & Tenant(s)

- Issue rent increase notice to tenant
- Preparation & signing of further tenancy lease agreement

IF REQUIRED: AT COST - subject to change by respective authority
- Application to tribunal
- Preparation, attendance & representation at tribunal is 
no charge

- Registered Post (notices, increases etc)
- Preparation, attendance & representation at Local Court
$66 per hour inc GST

MANAGMENT FEE CALCULATOR

RENT PER
WEEK
$100
$110
$120
$130
$140
$150
$160
$170
$180
$190

MANAGEMENT 
FEE (8.8%)
$8.80
$9.96
$10.56
$11.44
$12.32
$13.20
$14.08
$14.96
$15.84
$16.72

RENT PER
WEEK
$200
$210
$220
$230
$240
$250
$260
$270
$280
$290

MANAGEMENT
FEE (8.8%)
$17.60
$18.48
$19.36
$20.24
$21.12
$22.00
$22.88
$23.76
$24.64
$25.52

RENT PER
WEEK
$300
$310
$320
$330
$340
$350
$360
$370
$380
$390

MANAGEMENT
FEE (8.8%)
$26.40
$27.28
$28.16
$29.04
$29.92
$30.80
$31.68
$32.56
$33.44
$34.32

RENT PER
WEEK
$400
$410
$420
$430
$440
$450
$460
$470
$480
$490

MANAGEMENT
FEE (8.8%)
$35.20
$36.08
$36.92
$37.84
$38.72
$39.60
$40.48
$41.36
$42.24
$43.12


