
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 

SUDBURY BOARD OF SELECTMEN 

TUESDAY MARCH 10, 2015 

7:30 PM, TOWN HALL - LOWER LEVEL 

  

  

  

  

Item # Time Action Item 
 7:30 PM  CALL TO ORDER 

 7:30 PM  Opening remarks by Chairman 

 7:35 PM  Reports from Town Manager 

 7:40 PM  Reports from Selectmen 

 7:45 PM  Citizen's comments on items not on agenda 

TIMED ITEMS 

1.   VOTE Vote to appoint Maryanne Bilodeau, Interim Town Manager, as 

Clerk of the Board of Selectmen 

2.   VOTE Discussion and vote on draft policy for accessing Town Counsel 

services 

3.  8:05 PM VOTE / 

SIGN 

PUBLIC HEARING: As the Licensing Authority for the Town of 

Sudbury, vote on whether to approve the application of Carlisle 

River, Inc, d/b/a Erica’s Restaurant, 470 North Rd., Sudbury, for a 

Restaurant License for the Sale of All Alcoholic Beverages, under 

G. L. Ch. 138, s.12, Erica Cannarozzi, Manager. Continuation from 

2/24/15. 

4.   VOTE Report from Capital Improvement Advisory Committee and vote to 

accept same 

5.  8:40 PM  Joint meeting with Finance Committee to discuss FY16 Budget and 

other issues 

6.  9:00 PM  Exit conference with auditors 

MISCELLANEOUS 

7.   VOTE Discuss and vote on three year forward budget guidance 

8.   VOTE Discussion and vote on whether to request an opinion from Town 

Counsel with regard to Buddy Dog and the Dover Amendment 

9.   VOTE Review and discuss a revised Town Hall Blue Ribbon Committee 

draft mission statement, and possibly vote to approve the mission 

statement 



 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 

Item # Time Action Item 

 

10.   VOTE Town Meeting Action: Designate articles for place on consent 

calendar; take positions on any articles 

11.   VOTE Discussion on voting to add a warrant article for Special Town 

Meeting to amend Article XVIII, Section 2 of the General By-laws 

regarding alcohol licensees and payment of taxes. 

12.   VOTE Discussion regarding Town Manager search and review draft 

Request for Proposals. Following discussion, vote on whether to 

approve draft RFP. 

13.   VOTE Discussion and possible vote on date for Open Meeting Law 

Training with Town Counsel, SPS and LS School Committees 

CONSENT CALENDAR 

14.   VOTE Vote to accept the deed for the Johnson Farm property from 

Madison Place Sudbury LLC dated February 25, 2015 recorded at 

the Middlesex South Registry of Deeds at Book 64967, Page 93, 

and the Plan recorded as Plan 131 of 2015. 

15.   VOTE Vote to approve the regular session minutes of February 3 and 

February 10, 2015, and the executive session minutes of February 

10, 2015. 

16.   VOTE Vote to grant a Special Permit to Joyce Endee Productions to hold a 

Spring Arts and Crafts Festival on May 16-17, 2015, from 10:00 am 

to 4:00 pm and an Autumn Arts & Crafts Festival on September 12-

13, 2015, from 10:00 am to 4:00 pm at the Wayside Inn, subject to 

conditions and permits required by the Fire, Police, Health and 

Building Departments. 



 

 

 

 

SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

TIMED ITEM 

1: Appoint Maryanne Bilodeau as BOS Clerk 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to appoint Maryanne Bilodeau, Interim Town Manager, as Clerk of the Board of 

Selectmen 

 

Recommendations/Suggested Motion/Vote: Vote to appoint Maryanne Bilodeau, Interim Town Manager, 

as Clerk of the Board of Selectmen 

 

Background Information:   

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

1
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

TIMED ITEM 

2: Town Counsel Accessibility Policy 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Chairman Woodard 

 

Formal Title:  Discussion and vote on draft policy for accessing Town Counsel services 

 

Recommendations/Suggested Motion/Vote: Discussion and vote on draft policy for accessing Town 

Counsel services 

 

Background Information:   

attached 

 

Financial impact expected:n/a 

 

Approximate agenda time requested:  10 minutes 

 

Representative(s) expected to attend meeting:  Barbara Saint Andre, Town Counsel 

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

2
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Policy on Access to Town Counsel and Confidentiality of Attorney-Client Communications 

It is the intent of this policy to set forth general guidelines and expectations on the accessibility of Town 
Counsel to Town boards, commissions and committees, and  employees, consistent with the Town of 
Sudbury general bylaws, the Town charter (the Board of Selectmen-Town Manager Act) and state law.  It 
is not the intent of this policy to explicitly or implicitly deny anyone access to Town Counsel but rather 
to control and monitor accessibility to Town Counsel, thereby understanding and controlling the cost of 
legal services. 

I.        Boards, commissions and committees of the Town of Sudbury 
1. Any member of the Board of Selectmen shall have direct access to the Town Counsel for legal 

opinions. 
2. Any member of a  board, commission or committee shall have direct access to Town Counsel to 

request a written opinion or request Town Counsel to attend a meeting of such board, 
committee or commission, provided that said member obtains a majority vote of said board, 
committee or commission at a public meeting authorizing the request of such opinion or 
meeting attendance.  After obtaining a majority vote as set forth in the preceding sentence, said 
request shall be submitted to Town Counsel with a copy to the Town Manager for notification 
purposes.   Boards, commissions, and committees which meet infrequently (once per month or 
less often) may vote a standing  policy that a member  may, on behalf of the board, committee 
or commission,  request a written opinion or request Town Counsel to attend a meeting without 
having a majority vote first.   Such a vote of standing policy must be filed with the Town Counsel 
and Town Manager’s office.  

3. Should any member of any Board or Committee request an opinion, that request shall be placed 
on the next agenda for that Board or Committee. 

4. Boards, commissions or committees may vote to authorize one member of the Board, 
commission or committee to communicate directly with Town Counsel on a specific matter they 
have explicitly voted for that member to have responsibility for.  For example, if the Board of 
Selectmen have appointed one member of the Board to work on a policy item to be considered 
by the Board, the Board may include in their designation that this includes the ability to seek an 
opinion from Town Counsel as part of the work to be undertaken by that Board member.  Such 
vote of the board, commission, or committee must clearly reflect an authorization for the Town 
Counsel to speak directly with less than a quorum of the board, commission or committee on 
the specific matter.   Such a vote must be filed with the Town Counsel and the Town Manager. 

5.  The chairs or vice-chairs of all boards, committees and commission shall have direct access to 
Town Counsel to request advice or assistance in preparation of the agenda for an upcoming 
meeting or for advice regarding chairing an upcoming meeting. They do not need to copy the 
Town Manager on such inquiries.   
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6. The chairs or vice-chairs of boards, committees or commissions with the Town shall have direct 
access to Town Counsel to request advice or assistance prospectively concerning the Open 
Meeting Law codified at G.L. c. 39, section 23B or to receive guidance with respect to the rules 
governing responses to public records requests.  They do not need to copy the Town Manager 
on such inquiries.   

7. Officers of the Town, including all members of boards, commissions and committee requesting 
Ethics Opinions (Conflict of Interest Law) shall have direct access to Town Counsel.  They do not 
need to copy the Town Manager on such inquiries.   

 

II.  Town Manager and Town Employees 
8. The Town Manager shall have direct access to Town Counsel at all times in relation to her/his 

duties as Town Manager. 
9. Department heads and division heads are encouraged to set up meetings with Town Counsel 

during regularly established Town Counsel office hours, via an email to Town Counsel with a cc 
to the Town Manager.   

10. Department heads, division heads and other employees shall have email or phone access to 
Town Counsel as needed for general advice on issues concerning the operation of their offices, 
but must copy the Town Manager on the request to Town Counsel.  If the request involves 
generation of a written opinion from Town Counsel, Town Manager shall be notified of that 
request before the opinion is written.   

11. Employees of the Town requesting Ethics Opinions (Conflict of Interest Law) shall have direct 
access to Town Counsel.  They do not need to copy the Town Manager on such inquiries.   

III. Town Meeting Issues 

12. Warrant articles for the Annual Town Meeting or Special Town Meetings sponsored by Town 
boards, committees, commissions or employees shall be drafted by the Town Counsel’s office.   
Sponsors of warrant article(s), excluding petition articles, shall submit draft wording for articles 
or general background information that Town Counsel will use to write the article, and send it 
back to the sponsor for signature before submission to the Board of Selectmen’s Office.   

13. Sponsors of petition articles for Annual or Special Town Meeting may submit draft articles to 
Town Counsel for legal review and guidance.   Town Counsel will not draft articles for 
petitioners, but will be available for legal review and guidance. To obtain such legal review, draft 
petition articles must be submitted to the Board of Selectmen’s office  at least five days before 
the January 31 due date for article submission.  Staff in the Board of Selectmen’s office shall 
forward the draft petition article to Town Counsel for review.   

14. Town Counsel’s office will write all motions for all articles for Annual or Special Town Meeting, 
working with the sponsors of all articles as needed in the judgment of Town Counsel.   

 

Adopted by the Sudbury Board of Selectmen on February 24, 2015 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

PUBLIC HEARING 

3: Erica's Restaurant All Alcoholic Beverages Restaurant License 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Carlisle River, Inc, d/b/a Erica's Restaurant 

 

Formal Title:  PUBLIC HEARING: As the Licensing Authority for the Town of Sudbury, vote on 

whether to approve the application of Carlisle River, Inc, d/b/a Erica’s Restaurant, 470 North Rd., 

Sudbury, for a Restaurant License for the Sale of All Alcoholic Beverages, under G. L. Ch. 138, s.12, 

Erica Cannarozzi, Manager. Continuation from 2/24/15. 

 

Recommendations/Suggested Motion/Vote: As the Licensing Authority for the Town of Sudbury, vote on 

whether to approve the application of Carlisle River, Inc, d/b/a Erica’s Restaurant, 470 North Rd., 

Sudbury, for a Restaurant License for the Sale of All Alcoholic Beverages, under G. L. Ch. 138, s.12, 

Erica Cannarozzi, Manager. Continuation from 2/24/15. 

 

Background Information:   

Please see application attached. 

 

Financial impact expected:$3,500 Application Fee 

 

Approximate agenda time requested:  15 minutes 

 

Representative(s) expected to attend meeting:  Erica Cannarozzi, Manager Erica's Restaurant 

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

3
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Future agenda date: 
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Erica’s Restaurant All Alcoholic Beverages License  

Department Feedback 

 

Fire Department Approval: 

From: Whalen, John  

Sent: Thursday, February 19, 2015 8:45 AM 

To: Frank, Leila; Miles, William 

Subject: RE: Reminder: Alcohol License Applications Feedback 

 

The Fire Department has NO ISSUES with these two applications, we will be conducting fire and safety 

inspections before they open. 

 

John M. Whalen 
Assistant Fire Chief 
Sudbury Fire Dept. 
978‐443‐2239 
 

 

Building Department Approval: 

From: Herweck, Mark  

Sent: Tuesday, February 17, 2015 1:13 PM 

Subject: RE: 2 of 2 Alcohol License Applications: Erica's Restaurant 

Hi Leila; Building has NO ISSUES. 

 

 

Police Department Approval: 

From: Nix, Scott  

Sent: Thursday, February 19, 2015 9:14 AM 

To: Frank, Leila; Grady, Robert 

Subject: RE: Reminder: Alcohol License Applications Feedback 

 

The police department DOES NOT HAVE ANY ISSUES with either applicant. 

 

Scott 
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G:\Licenses\Checklist for liquor applcations.doc 

ALL ALCOHOL/WINE & MALT 

LICENSE REQUEST CHECKLIST 

 

INFORMATION REQUIRED DETAILS/COMPLETION DATE 

Applicant 

 

Erica’s Restaurant 

Date of submission 

(30 day limit for Public Hearing) 

2/4/15 

Contact Erica Cannarozzi 

Phone No.  

Email address  

Review application & provide Alcohol Rules & Regulations 2/12/15 

Scan application, removing Personal Information, Manager Application   

& CORI Forms, ID and Bank Statements 

2/12/15 

Town Counsel to review application 2/4/15 

Public hearing notice submitted to newspaper 2/6/15 

Copies of Notice to Dept. Heads requesting 

feedback due a week before meeting: 

Building Inspector 

Board of Health 

Fire Chief 

Police Chief 

 

Compile department responses for BOS submission 2/12/15 

Generate abutters list  and send Newspaper Notice to abutters, applicant 

and attorney (if applicable) via certified mail 

2/12/15 

Email/call applicant with hearing date reminder 2/19/15 

Prepare all licenses for BOS meeting 2/13/15 

Prepare ABCC Form 43 & Abutters Affidavit for BOS meeting 2/13/15 

Conduct CORI check 2/13/15 

 

 

ABCC QUOTA of Sudbury licenses:  32 

Sec. 12:  Pouring Licenses:  23 

Sec. 15:  Package Stores:       9 

 

Breakdown of License Quota: 

Pouring All Alcohol:  18         Wine & Malt:  5 

         Package All Alcohol:   4         Wine & Malt:  5 

Licenses ISSUED to date:  22 

Sec. 12:  Pouring Licenses:  18 

Sec. 15:  Package Stores:       4 

 

Breakdown of Licenses Issued: 

Pouring All Alcohol:  14         Wine & Malt:  4 

         Package All Alcohol:   3         Wine & Malt:  1 

 

 

NOTE:    In the event of a Selectmen’s Meeting is cancelled, email or phone notification must be sent 

to:  BOS, Recording Secretary, dept. heads involved, website, and attendees for the agenda item. 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

TIMED ITEM 

4: CIAC Report 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Chairman Woodard 

 

Formal Title:  Report from Capital Improvement Advisory Committee and vote to accept same 

 

Recommendations/Suggested Motion/Vote: Report from Capital Improvement Advisory Committee and 

vote to accept same 

 

Background Information:   

ppt presentation 

 

Financial impact expected:attached 

 

Approximate agenda time requested:  20 minutes 

 

Representative(s) expected to attend meeting:  Tom Travers/Jim Kelly 

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 
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1

CIAC Committee
Fiscal Year 2016 

Capital Projects

Report to The Board of Selectman

March 10, 2015

CIAC Committee

• Tom Travers – Chairman *

• Eric Greece – Vice Chairman

• Jaime Gossels – Clerk

• Susan Abrams

• Susan Ciaffi

• Bob Desaulniers

• Michael J. Lane *

• Jim Kelly - Staff Advisor

• Jose Meitin – Finance Committee Liaison

* CIAC representative on FY16 Capital Funding Committee
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3/5/2015

2

CIAC FY 16 Summary of Proposed Projects

Total Projects Presented for review $                          8,399,118 

Less:  Johnson Farm and Nixon Roof (2,600,000)

Projects proposed in levy recommended for deferral (630,000)

Projects funded outside the levy (3,259,468)

Total projects to be considered to be included in the levy $ 1,909,650

Projects under CIAC criteria $                             392,750 

Projects needing Capital Exclusion or Free Cash Funding 1,516,900 

CIAC FY 16 Funding Proposal

Capital Funding CIAC Funding 

Proposal Proposal

Existing Debt Service for FY 16                                   $               1,823,034 $         1,823,034 

FY 16 Estimated Police Station Debt Service                 615,000 615,000 

FY 16 Estimated Johnson Farm Debt Service                 142,500 142,500 

FY 16 Estimated Nixon Roof Debt Service                  85,509 85,509 

Proposed Capital items within the Levy                      392,750 392,750 

DPW Capital Leases                                    224,040 224,040 

Proposed Small Projects and Rolling stock purchases        2,146,500 1,516,900 

Sub-Total                                  5,429,333 4,799,733 

Less Free Cash to be used for Capital Projects                (800,000) (800,000)

Capital Impact on Tax Levy                           $               4,629,333 $         3,999,733 
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3/5/2015

3

CIAC FY16 Recommended Projects   

• Carpet Replacements                                 $108,000

• School Flooring                                            $100,000
• School Rooftop HVAC Unit                         $  75,000
• School Security and Access Controls        $220,000
• Town and School Parking Lots                   $200,000   
• LSHS Fire Alarm Upgrade                            $106,600

• Cardiac Monitor Replacements                 $  96,000

• DPW Truck Replacements                          $ 311,300

• Cutting Field Lighting                                  $ 300,000       

CIAC FY16 Projects to Defer                                

• Fuel Storage Tank Replacement                  $ 250,000

• Atkinson Pool Roof and Envelope               $ 380,000
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3/5/2015

4

FY16 Projects Funded Outside the Levy

• Mass Central Rail Trail Engineering                     $    110,000  *  

• Sherman Bridge                                                      $    200,000

• LED Lighting Energy Improvements                     $      50,000

• Transfer Station 10 Wheel roll off                        $    184,800

• Town Walkways                                                       $    100,000

• Davis Field                                                                $ 1,200,000

* Not recommended 

A suggestion to apply $800K of Free Cash

• Carpet Replacement                          $108,000

• School Flooring                                     100,000

• HVAC Replacement                                75,000

• DPW Truck Replacements                   311,300

• LSHS Fire Alarm Upgrade                     106,600

• Cardiac Monitor Replacement             96,000

Total                                               $796,900
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3/5/2015

5

CIAC FY 16 Capital Recommendations

• Thank You to:
Members of the CIAC
Town Department Managers and Town Employees who participated
Capital Funding Committee

• Special Thank you to:
Jim Kelly    
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Attachment: CIAC_memo  (1229 : CIAC Report)
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

TIMED ITEM 

5: Joint meeting with FinCom 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Susan Berry, FinCom Chairman 

 

Formal Title:  Joint meeting with Finance Committee to discuss FY16 Budget and other issues 

 

Recommendations/Suggested Motion/Vote: Joint meeting with Finance Committee to discuss FY16 

Budget and other issues 

 

Background Information:   

attached 

 

Financial impact expected:see att 

 

Approximate agenda time requested:  20 minutes 

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

5
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DRAFT - FOR DISCUSSION PURPOSES ONLY 
 

Town of Sudbury 
 

Free Cash Policy 
Effective date: xx/xx/xx 

Adopted by Board of Selectmen: xx/xx/xx 
 

This policy sets forth the guidelines for determining the use of certified free cash for the Town 
of Sudbury. The amount of free cash available is certified by the Director of Accounts at the 
Massachusetts Department of Revenue's (DOR) Division of Local Services. Free cash is certified 
upon application by the Town after the end of the fiscal year (June 30).  
 
To the extent the Town has certified free cash, the following guidelines should be adhered to:  
 
1) The Town should maintain a level of unallocated free cash equal to at least one-half of one 
percent (1/2%) of the current year's operating budget. This reserve is to be used to the extent 
that there is a revenue shortfall in the current year's operating budget and can be used as an 
emergency revenue source with a majority vote at Town Meeting. 

2)  Excess free cash should be used to replenish the general stabilization fund to the extent that 
the fund balance is below five percent (5%) of projected general fund operating revenues for 
the next fiscal year. This will help us maintain our reserves within DOR guidelines. A transfer to 
the stabilization fund is subject to a 2/3 vote at Town Meeting. 
 
3) To the extent there is surplus certified free cash remaining, the surplus may be used on the 
following expenditures as determined and voted on by the Board of Selectmen and approved 
by a majority vote at Town Meeting: 
 

• If the projected operating budgets will force the Town into an override situation, 
excess free cash may be used to reduce the tax levy.  

• Purchase of capital assets as recommended by the Capital Improvement Advisory 
Committee (CIAC). 

• Extraordinary repairs to buildings, roads and other infrastructure that would prolong 
the useful life of such assets. 

• Payment towards OPEB obligations 
• Any other expenditures allowed by law as determined by the Board of Selectmen 

 
This policy is to be reviewed by the Finance Committee on an annual basis and the committee 
may recommend changes to the policy as deemed necessary. 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

TIMED ITEM 

6: Exit conference with auditors 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Andrea Terkelsen 

 

Formal Title:  Exit conference with auditors 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

PLEASE REMEMBER TO BRING YOUR COPIES OF THE 

FINANCIAL STATEMENTS. 
 

Financial impact expected:n/a 

 

Approximate agenda time requested:  15 minutes 

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

6
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

MISCELLANEOUS (UNTIMED) 

7: Three year forward budget guidance 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Chairman Woodard 

 

Formal Title:  Discuss and vote on three year forward budget guidance 

 

Recommendations/Suggested Motion/Vote: Discuss and vote on three year forward budget guidance 

(continued from 2/10/15 meeting) 

 

Background Information:   

Attached memo from Chairman Woodard 

 

Financial impact expected:see attached 

 

Approximate agenda time requested:  15 minutes 

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

7
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Date:   January 23, 2015 
 
To:    Board of Selectmen 
 
From:   Chuck Woodard 
 
Subject:  Budget Guidance 
 
The BOS should consider providing three year budget guidance to the town's cost centers, 
including both the Sudbury Public Schools and the Lincoln Sudbury Regional High School, so 
that upcoming labor contracts may be negotiated with the knowledge of expected budget growth 
and so that the Town will continue to generate strong and sustainable budgets going forward.  If 
we decide to provide such guidance we would also expect that all parties will conduct 
negotiations in good faith.   
  
With that in mind we should consider issuing the following budget guidance: 
  
“FY16: The Finance Committee has requested budget growth scenarios of 2% and 2 1/2%, 
which the BOS supports.  The BOS does not support a proposition 2 1/2 override for the 
operating budget. 
  
FY17 & FY18: The BOS expects that any revenue growth in excess of 2 1/2% per annum will be 
used to address the town's OPEB (retiree healthcare) liability and the large backlog of needed 
capital replenishment projects, not the operating budget. 
  
By FY18: The BOS expects that all operating budgets will include 100% of the Normal Cost for 
the retiree healthcare (OPEB) benefit, where Normal Cost is the cost of making the promise of 
retiree healthcare to active employees during a fiscal year, or in other words, the cost of that 
benefit.” 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

MISCELLANEOUS (UNTIMED) 

8: Buddy Dog 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Chairman Woodard 

 

Formal Title:  Discussion and vote on whether to request an opinion from Town Counsel with regard to 

Buddy Dog and the Dover Amendment 

 

Recommendations/Suggested Motion/Vote: Discussion and vote on whether to request an opinion 

from Town Counsel with regard to Buddy Dog and the Dover Amendment 

 

Background Information:   

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:  Barbara Saint Andre, Town Counsel 

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

8
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

MISCELLANEOUS (UNTIMED) 

9: Town Hall Mission Statement 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Jody Kablack 

 

Formal Title:  Review and discuss a revised Town Hall Blue Ribbon Committee draft mission statement, 

and possibly vote to approve the mission statement 

 

Recommendations/Suggested Motion/Vote: Review and discuss a revised Town Hall Blue Ribbon 

Committee draft mission statement, and possibly vote to approve the mission statement. 

 

Background Information:   

attached 

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

9
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  DRAFT 3 

1 
 

 
  

Town Hall Blue Ribbon Committee  
  

Voted by the Sudbury Selectmen on March 10, 2015  
   
  

Mission  

It is the intention of the Selectmen, in creating the Town Hall Blue Ribbon Committee to provide a 

mechanism for thoughtful and public review of the best alternative for the future use of Sudbury Town 

Hall in conjunction with municipal needs and operational efficiencies.  The Blue Ribbon Committee is 

expected to develop a draft report by October 1, 2015 that could be the basis of an article to be 

submitted by the Board of Selectmen for consideration by the 2016 Town Meeting. 

 

The Blue Ribbon Committee will evaluate and report on options for the future of Sudbury’s Town Hall. 

This building is centrally located within the Sudbury Center Historic District, a National Register District 

and a local Historic District. Town Hall is surrounded by several historic, municipal, religious and 

institutional buildings. It is at the crossroad of a highly used intersection, and shares parking with several 

other buildings. The building is approximately 14,700 gross square feet, 2 stories, and was built in 1932. 

The building exterior is in poor condition, including the 83 year old slate roof, single pane double hung 

windows that do not seal, and flashings and envelope deterioration. The interior of the building is also in 

poor condition and is not up to building code or accessibility requirements, rendering the second floor 

closed to the public, and all major systems need replacement (HVAC, plumbing, electrical).  

The Board of Selectmen will be looking for an analysis of the pros and cons of the following options: (1) 

rehabilitating the building for its current or amended use; (2) expanding the building to accommodate 

additional or new uses; (3) demolishing and reconstructing the building to accommodate additional or 

new uses; or (4) any new options brought forward by the Committee. As part of the mission, the 

Committee will also prepare a suggested schedule that coordinates with other town building projects 

such as the Flynn Building, Loring Parsonage, and Fairbank Community Center; prepare a suggested time 

line and construction cost estimate for each of the various options for Town Hall; and evaluate the impact 

of each option on the Capital Funding Plan. The Committee will recommend one final solution on how the 

Town of Sudbury can maximize the value and future use of Town Hall. 

Once the appropriate course of action is determined by the Committee, the resulting project will be 

presented to the Board of Selectmen for review, then be handed over to the Permanent Building 

Committee to manage. 

  

Responsibilities  

The Committee will examine the prior planning that went into the facility condition assessment and 

feasibility study prepared by Bargmann Hendrie and Archetype, Inc. (BH+A) in 2013 as well as current 

available facility studies for the Sudbury Public Schools, Fairbank Community Center and Loring 

Parsonage. Specifically, the tasks of the Committee shall be:   
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  DRAFT 3 
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 Review options from the 2013 Town Hall Study prepared by Bargmann Hendrie and Archetype, 

Inc. 

 Review other reports, including: 

o Town of Sudbury Space Needs Study (2002) 

o Loring Parsonage Conditions Assessment and Feasibility Study (2014) 

o Fairbank Community Center Feasibility Study (2015) 

 Visit the subject facilities as appropriate 

 Prioritize options, developing a pros and cons list, and a narrative for prioritizing  

 Provide a timeline for each option 

 Provide an estimated budget for each option  

 Engage the public in discussions of options 

 

In completing these tasks, the Board has determined that the following elements are essential to any 

recommended option:  

 

• All options must demonstrate wastewater and parking capacity for the multiple users.  

• All design options must include consideration of minimum standards and codes for Public 

Buildings (e.g. seismic, energy codes, life safety, ADA requirements, etc.). 

• All design options shall include cost estimates (derived from existing studies, plus an escalation 

factor).  

• The building shall be as energy efficient and sustainable as possible.  

• All options must maintain the historic character of the Town Center. 

   

Draft Timetable (tasks to be done by this date)  

March, 2015        Interviews, appointments by Board of Selectmen 
April ‐ June, 2015     Meeting(s) held, studies/plans reviewed  
July, 2015       Draft report prepared  
Sept, 2015  Final Draft report and recommendations made to Selectmen with 

consideration for whether there should be a submission of an bookmark 
article to the May 2016 Annual Town Meeting  

Oct, 2015  Final report submitted 
  

Membership Requirements and Expectations  

The Town Hall Blue Ribbon Committee shall have up to seven (7)nine (9) voting members who shall be 

appointed by the Selectmen.  The Committee shall include two (2) members from the Permanent Building 

Committee, one (1) member from the Capital Improvement Planning Advisory Committee, one (1) 

member from the Sudbury Historic Districts Commission, one (1) member from the Sudbury Historical 

Commission, one (1) member from the Sudbury Public Schools, one (1) member from the Sudbury 

Historical Society and one (1)two (2) at large members.  All Committee members shall be expected to 

educate themselves as necessary to address issues associated with the current condition of Town Hall as 

well as the current municipal space needs and current reports documenting those needs that are integral 

pieces of the long term solution.  Most importantly, the Board is looking for people with an open mind 

and willingness to work diligently to develop the best possible study of this important issue.  All 

appointments are until June 2016.    
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  DRAFT 3 
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The Committee shall elect a Chair from among its members, who shall conduct meetings and act as point 

of contact to staff for the scheduling of meetings. The Committee shall elect a Clerk from among its 

members, who shall insure that all open meeting laws are complied with.    

  

Minimum requirements for all applicants:  Applicants must be available and willing to attend the majority 

of scheduled meetings.    

  

Staffing Assistance  

The following staff of the Town of Sudbury will be available on an occasional basis as time permits and the 

Town Manager approves:  The Facility Director and/or Director of Planning and Community Development 

or her designee.  The Town Manager shall also approve the involvement of ex‐officio members as needed, 

including other Town employees, to assist the committee in its mission. Minimal Town financial resources 

are currently available to support the work of the Committee.  

 

Compliance with State and Local Laws and Town Policies  

The Town Hall Blue Ribbon Committee is responsible for conducting its activities in a manner which is in 

compliance with all relevant state and local laws and regulations including but not limited to the Open 

Meeting Law, Public Records Law, and Conflict of Interest Law, as well as all Town policies which affect 

committee membership.  In particular, all appointments are subject to the following:     

  

− The Code of Conduct for Selectmen Appointed Committee.  A resident or employee who 

accepts appointment to a Town committee by the Board of Selectmen agrees that he/she will 

follow this code of conduct.   

  

− The Town’s Email Communication for Committee Members Policy.  Anyone appointed to serve 

on a Town committee by the Board of Selectmen agrees that he/she will use email 

communication in strict compliance with the Town of Sudbury’s email policy, and further 

understands that any use of email communication outside of this policy can be considered 

grounds for removal from the Committee by the Selectmen.    

  

−  General guidelines for Sudbury committees, boards and commissions. Appointed committee 

members are expected to follow general guidelines on meeting requirements, 

communication, committee interaction, etc. which are consistent with state and local laws. 

 

− The Town’s Policy on Access to Town Counsel. Appointed committee members have limited 

and specific access to Town Counsel, which is necessitated by the need to control the costs of 

legal services.   

 

‐ Use of the Town’s Web site.  The Town Hall Blue Ribbon Committee will keep minutes of all 

meetings and post them on the Town’s web site.  The Committee will post notice of meetings 

on the Town’s website as well as at the Town Clerk’s Office.    

 

 Full versions of these and other policies can be found on the Town’s website, and should be read by all 

appointed committee members. 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

MISCELLANEOUS (UNTIMED) 

10: ATM Action: designate articles for consent calendar, take positions 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Chairman Woodard 

 

Formal Title:  Town Meeting Action: Designate articles for place on consent calendar; take positions on 

any articles 

 

Recommendations/Suggested Motion/Vote: Town Meeting Action: Designate articles for place on 

consent calendar; take positions on any articles 

 

Background Information:   

See attached list.  

PLEASE REFER TO YOUR COPIES DISTRIBUTED AT 2/10 MEETING.  
 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 
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ATM 2015 Articles 3/6/2015

# Article Title Sponsor Status Amount
Required 
Vote

Consent 
Calendar

1 Hear Reports BOS submitted Majority
2 FY15 Budget Adjustments BOS submitted Majority
3 Stabilization Fund BOS submitted Two-thirds
4 FY16 Budget FinCom submitted Majority
5 FY16 Transfer Station Enterprise Fund Budget FinCom submitted
6 FY16 Pool Enterprise Fund Budget FinCom submitted

7
FY16 Recreation Field Maintenance Enterprise 
Fund Budget FinCom submitted

8 Unpaid Bills
Town 
Accountant submitted Four-fifths

9 Chapter 90 Highway Funding
DPW 
Director submitted Majority

10 Real Estate Exemption 
Bd of 
Assessors submitted Majority Y

11 Town School Revolving Funds
Finance 
Director submitted Majority Y

12
Establish Public Health Vaccinations Revolving 
Fund

Board of 
Health submitted

13
Establish Special Stabilization Fund - Former 
Melone Property BOS submitted Two-thirds

14 Rolling Stock Stabilization Fund BOS submitted Two-thirds

15
Funding of the Energy Savings Program 
Stabilization Fund

Energy 
Committee submitted Two-thirds

16 Use of Energy Savings Programs Stabilization Fund 
Energy 
Committee submitted Two-thirds

17
Establish Special Revolving Fund - Town-owned 
Synthetic Turf Fields

Park & Rec 
Commission submitted Two-thirds

18 FY16 Capital  Budget (generic)
Town 
Manager submitted Two-thirds

19 Cardiac Monitor Replacements Fire Chief submitted

20 Carpet Replacement - Schools & Library
Facilities 
Director submitted

21 Natatorium Roofing
Facilities 
Director submitted

22 Fire Alarm System Upgrade - LSRHS LS SC submitted

23
Town and  Schools Parking Lots, and Sidewalks 
Improvements

Facilities 
Director submitted

24 School Security & Access Controls
Facilities 
Director submitted

25 School Classroom Flooring Replacement
Facilities 
Director submitted

26 School Rooftop HVAC Unit Replacement
Facilities 
Director submitted

27 DPW Rolling Stock Replacement DPW Dir. submitted
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ATM 2015 Articles 3/6/2015

# Article Title Sponsor Status Amount
Required 
Vote

Consent 
Calendar

28 Cutting Athletic Field Lighting
Park & Rec 
Commission submitted

29 Capital Account

Permanent 
Building 
Committee submitted

30 Re-purpose School Capital Articles
Finance 
Director submitted

31 Re-purpose Non-CPA Capital Articles.
Finance 
Director submitted

32
Adopt M.G.L. 32B, Section 20 Other Post-
Employment Benefits (OPEB) Liability Trust Fund BOS submitted

33 Post Employment Health Insurance Trust Funding BOS submitted

34

Special Act - Dedication of Local Meals Tax 
Revenue to other Post Employment Benefits 
(OPEB) BOS submitted Majority

35
Special Act - Extension of Means Tested Senior Tax 
Exemption Program BOS submitted

36
Town of Sudbury Bylaws - Art. V.3, Regulation of 
Dogs BOS submitted

37
Disposition of Existing Police Station, 415 Boston 
Post Road BOS submitted

38

Amendments to the Regional School District 
Agreement of the Minuteman Regional Vocational 
School District MMRVTSD submitted

39
Minuteman Regional Vocational Technical High 
School - Accept Amendments BOS submitted

40 MMRVTHS BOS submitted
41 MMRVTHS - Withdrawal BOS submitted
42 Town-Wide Electric Aggregation Energy Com submitted

43
Amend Zoning Bylaw, Article IX - Site Plan 
Authority Change from BoS to Planning Board BOS submitted

44
Grant of Perpetual Restrictions - CPA Land 
Purchases

Town 
Manager submitted

CPC Articles:
45 Weed Removal CPC submitted
46 SH Tr Allocation CPC submitted
47 Town-wide Walkways CPC submitted
48 Historic Projects CPC submitted
49 Davis Field Improvements CPC submitted
50 Town Center Landscaping CPC submitted
51 Amend 26/ATM12 Historic Projects CPC submitted
52 FY16 CPC Budget CPC submitted
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ATM 2015 Articles 3/6/2015

# Article Title Sponsor Status Amount
Required 
Vote

Consent 
Calendar

Petition Articles:
53 Walkways DePompeii Submitted
54 Greenway Rail Trails Sullivan
55 Greenway Rail Trails Sullivan

56 Refinements to Senior Property Tax Relief Tyler 
Submitted 
(2/2/15)
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

MISCELLANEOUS (UNTIMED) 

11: Warrant article for STM 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Chairman Woodard 

 

Formal Title:  Discussion on voting to add a warrant article for Special Town Meeting to amend Article 

XVIII, Section 2 of the General By-laws regarding alcohol licensees and payment of taxes. 

 

Recommendations/Suggested Motion/Vote: Discussion on voting to add a warrant article for Special 

Town Meeting to amend Article XVIII, Section 2 of the General By-laws regarding alcohol licensees and 

payment of taxes. 

 

Background Information:   

See attached 

 

Financial impact expected:see attached 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:  Barbara Saint Andre, Town Counsel 

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

11
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Article ___  
 
To see if the Town will vote to amend Article XVIII, Section 2 of the General By-laws by 
amending the first sentence to read as follows (new wording is underlined):  
 
 
The Licensing Authority may deny, revoke, or suspend any license or permit, including renewals 
and transfers of any Party whose name appears on said list furnished to the Licensing Authority 
from the Tax Collector or with respect to any activity, event or other matter which is the subject 
of such license or permit and which activity, event or matter is carried out or exercised or is to be 
carried out or exercised on or about real estate owned by any party whose name appears on said 
list furnished to the Licensing Authority from the Tax Collector; provided, however, that written 
notice is given to the Party and the Tax Collector, as required by applicable provisions of law, 
and the Party is given a hearing, to be held not earlier than fourteen days after said notice.  
 
or act on anything relative thereto. 
 
2015.03.03 Unpaid taxes amendment (1914-00) 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

MISCELLANEOUS (UNTIMED) 

12: Town Manager Draft RFP 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Chairman Woodard 

 

Formal Title:  Discussion regarding Town Manager search and review draft Request for Proposals. 

Following discussion, vote on whether to approve draft RFP. 

 

Recommendations/Suggested Motion/Vote: Discussion regarding Town Manager search and review draft 

Request for Proposals. Following discussion vote on whether to approve draft RFP. 

 

Background Information:   

attached 

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

12
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TOWN OF SUDBURY 
 Board of Selectmen 

278 Old Sudbury Road 
Sudbury MA 01776 

 
 

REQUEST FOR PROPOSALS 
 

SEARCH FIRM TO ASSIST WITH TOWN MANAGER RECRUITMENT 
 

OVERVIEW 
The Town of Sudbury is seeking to recruit a Town Manager, the third in the Town’s history.  
The Town adopted the position of Town Manager when the Board of Selectmen- Town Manager 
Special Act was enacted in 1996.  The Town Manager reports to a 5 person Board of Selectmen 
and is assisted in his/her work by an Assistant Town Manager and a dedicated team of Senior 
Managers, department heads and employees.  The Town is also fortunate to be served by both 
elected and appointed volunteer Boards, Commissions and Committees who take an active role 
in the governance of the Town.  Sudbury, a community of 18,000 residents, has an open Town 
Meeting form of government.  

 
Following is the Scope of Services for the Town of Sudbury to employ consultant or executive 
recruitment services for the recruitment of a Town Manager.  It is important that the process 
includes public participation and input from a wide variety of stakeholders.  The appointee to the 
Town Manager position will serve in accordance with the Special Act.  The link to the Special 
Act is posted on Town’s website at https://sudbury.ma.us/selectmen/?attachment_id=224 
 
 
SCHEDULE AND TIME LINE  
The Request for Proposals (RFP) will be available in the Sudbury Selectmen’s Office, Sudbury 
Town Building, 278 Old Sudbury Road, Sudbury MA 01776, after 9:00 AM on Thursday, 
March 12, 2015.  The RFP is available via email by contacting Patty Golden in the Board of 
Selectmen’s office:   
 
goldenp@sudbury.ma.us. 
 
Inquiries involving procedural or technical matters related to the Request for Proposals shall be 
submitted in writing and received no later than three (3) business days prior to the time the 
proposals are due as stated in the advertisement, and must be directed:  
 

Via US Mail: 
Patty Golden 
Senior Administrative Assistant to the Town Manager 
Board of Selectmen’s Office 
278 Old Sudbury Road 
Sudbury, MA 01776 

 
 Via Fax: 
 978-443-0756 

12.a

Packet Pg. 94

A
tt

ac
h

m
en

t:
 D

ra
ft

 R
F

P
 f

o
r 

T
o

w
n

 M
an

ag
er

 e
xe

cu
ti

ve
 s

ea
rc

h
 f

ir
m

 2
 1

7 
15

 b
h

 c
h

an
g

es
 t

ra
ck

ed
_N

O
 M

A
R

K
U

P
  (

12
30

 :
 T

o
w

n
 M

an
ag

er
 D

ra
ft

 R
F

P
)

mailto:goldenp@sudbury.ma.us


 

 
 Via Email: 
 goldenp@sudbury.ma.us 
 
Proposals will be received until 10:00 a.m. (Boston time) on Thursday April 2, 2015. E-
MAILED AND FAXED PROPOSALS WILL NOT BE ACCEPTED.  It is the proposer’s sole 
responsibility to submit the proposal before the deadline, and the Town is not responsible for 
delays in deliveries, deliveries attempted when Town offices are closed, mistakes in deliveries, 
or any other reason for a proposal that is not submitted prior to the deadline 
 
Interviews of qualified proposers will be held on the evening of April 7, 2015. The award of this 
contract, if any, will be no later than sixty (60) days after the deadline for the submission of 
proposals.  In accordance with the provisions of M.G.L. c.30B, §9, the Town of Sudbury 
reserves the right to waive any informality in any or all proposals, or to reject any or all 
proposals, if it is in the public’s best interest to do so.  
 
 
SCOPE OF WORK  
The Town of Sudbury (Town) seeks proposals from executive search consultants experienced in 
recruiting municipal executives in Massachusetts to assist the Town in recruiting highly qualified 
candidates for Sudbury's next Town Manager.  
 
The Consultant shall work with the Board of Selectmen, Senior Staff of the Town and an 
appointed Screening Committee to actively source, recruit, evaluate suitability of, interview and 
refer qualified candidates to the Town of Sudbury for the position of Town Manager.  
 
The scope of work will include, but not be limited to, a process which includes the following:  
 
 

• Consultant shall assist the Board of Selectmen, Senior Staff and designated Screening 
Committee in soliciting community input and feedback regarding the traits and 
management style desired in a new Town Manager. This item shall include assistance in 
developing the process for soliciting opinions, creating vehicles for eliciting stakeholder 
feedback and compiling results and publishing conclusions.  Consultant will present a 
written report to the Board of Selectmen with findings and recommendations from 
stakeholder interviews and other information gathering efforts.   
 

• Consultant shall assist the Board of Selectmen in establishing selection criteria for 
evaluating Town Manager candidates. 

 
• Consultant shall work with the Board of Selectmen and Interim Town Manager to 

develop descriptive documents for prospective candidates.  The descriptive documents 
shall include background statements and expectations regarding the Town Manager 
position for prospective candidates as well as marketing information regarding the Town 
for distribution to prospective candidates. 

 

2 
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• Consultant shall conduct networking and other search activities to generate a diverse pool 
of highly qualified prospective candidates who meet the Board of Selectmen’s selection 
criteria.  These activities shall include, at a minimum, publishing the vacancy using 
regional and national means.  Consultant shall focus on identifying potential candidates, 
screening them for suitability with the Town of Sudbury, motivating them to interview 
for the position of Town Manager. 
 

• Consultant shall work with Board of Selectmen, and Screening Committee to review 
resumes of qualified applicants, schedule interviews with the Screening Committee and, 
then, for finalists, with the Selectmen.   Consultant shall provide training and guidance to 
the Screening Committee and Board of Selectmen in areas of human resources best 
practices and legal requirements and instructions applicable though the process.  
 

• Consultant shall check references on finalist, extend the offer of employment, review 
benefits, and generally assist in the hiring process in ways and at the times requested by 
the Board of Selectmen or the Town’s HR department.  

 
• Consultant shall provide sufficient notification to all candidates who applied but were not 

selected for initial interviews and, also for those interviewed but not offered the position. 
 

• Consultant shall act at all times in an attentive, ethical, and responsible manner so as to 
represent the Town of Sudbury with the utmost concern for its interests, goals and image 
with candidates, other communities, and members of the general public. 

 
The Board of Selectmen reserve the right to not hire any of the candidates provided by the 
consultant. 
 
The Board of Selectmen reserve the right to hire a candidate not recommended or provided by 
the consultant. 
 
PROPOSAL SUBMISSION REQUIREMENTS  
Failure to submit documents requested may result in the Town's determination that a proposal is 
nonresponsive unless the Town deems such a failure to be a minor informality.  
There are two components to the Proposal:  

A) Technical Proposal, including information about the proposer, references, and the 
services to be provided; and  
 

B) Price Proposal, including a fixed price fee for services to be rendered under the terms of 
the contract.  
 

A) TECHNICAL PROPOSAL  
The following documentation must be contained in the Technical Proposal to prove 
responsiveness to each required element. Technical Proposals received without the required 
documentation for each required element may be deemed unresponsive.  Technical Proposals 
must be arranged in the order specified below, with responses and documentation separated by 
tabs or index dividers. Each page of the Technical Proposal must contain a footer with the page 
number.  

3 
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Required Elements of the Technical Proposal: 
 

• Table of Contents, showing where required information can be found by section and 
page.  

• Letter of Interest, including the firm's history and the name of the principal or “lead 
consultant” who will be assigned to work directly with the Town on this search. 
Proposers are directed to note that the contract will require that the same principal or 
“lead consultant” be assigned to this contract for the duration of the search process, 
through and including the hiring of a Town Manager for the Town of Sudbury.  

• An Organizational Chart, if the Proposer is a firm or corporation, indicating the name and 
position of all consultants who will work with the Town on this search. If the Proposer is 
not a firm or corporation, the Proposer should so state in this section.  

• Current Resume(s), including summaries of credentials and number of years of 
experience providing executive municipal search services for the lead consultant assigned 
to Sudbury and any additional consultants who will be assigned to work with the Town 
on this search.  

• Description of the Proposer's Approach and Plan for performing services outlined in the 
Scope of Work (see above), including:  

o Description of how the Proposer will specifically identify and target the needs of 
the Town in the search for a new Town Manager;  

o Description of the consultant's approach to ensuring community involvement and 
input;  

o Description of proposed candidate recruitment strategies;  
o Description of the consultant's proposed implementation plan;  
o Proposed timeline with specific milestones;  
o List of Recent Contracts, including name, address and telephone number, of all 

communities for which the firm has provided similar Town Manager or Town 
Administrator search services during the past five (5) years and specific persons 
to contact;  

o References, for a minimum of three (3) comparable executive search projects 
completed in the past five (5) years; 

o Promotional Material, include advertisements, brochures and other recruitment 
materials used in Town Manager/Town Administrator searches or promotional 
literature about the firm;  

o Signed Certificate of Non-Collusion (Included as Attachment A to this RFP);  
o Signed Certificate of Payment of Taxes (Included as Attachment B to this RFP)  

 
B) PRICE PROPOSAL  

• The Price Proposal form, included as Attachment C, must be completed and included as 
the proposer's Price.  

• Proposal to prove responsiveness to this requirement. The Price Proposal (one original 
copy) must be submitted without conditions or exceptions and must be submitted under 
separate cover and in a sealed envelope.  

• Price Proposals shall remain in effect for a period of 60 (sixty) calendar days from the 
date of proposal submittal or until it is formally withdrawn, a contract is executed, or this 
Request for Proposal is canceled, whichever occurs first.  

4 
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• Price Proposals submitted without the required form or including other conditions of 
pricing may be deemed unresponsive.  
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PROPOSAL SUBMITTAL  
Technical and Price Proposals must be submitted in separate sealed envelopes and plainly 
marked as follows: “TECHNICAL PROPOSAL-Sudbury Town Manager Search”, and “PRICE 
PROPOSAL-Sudbury Town Manager Search” along with the name of the consultant, consulting 
firm or executive recruiter clearly marked on both envelopes.  
 
IF PRICES ARE INCLUDED WITHIN THE TECHNICAL PROPOSAL, THE PROPOSAL 
WILL BE DISQUALIFIED.  
 

• Technical Proposals should be sealed in a separate envelope with one (1) original, nine (9 
hard copies, and one (1) CD or thumb drive.  

 
• Price Proposals should be submitted in a sealed envelope of one (1) signed original.  

 
• Both sealed proposals must be submitted together in one envelope or mailer and received 

in the Board of Selectmen’s office no later than 10:00 a.m. (Boston time), Monday, April 
2, 2015 to:  

 
Patty Golden 
Senior Administrative Assistant to the Town Manager 
Board of Selectmen’s Office 
278 Old Sudbury Road 
Sudbury, MA 01776 

 
E-MAILED AND FAXED PROPOSALS WILL NOT BE ACCEPTED.  ANY PROPOSALS 
DELIVERED AFTER THE SUBMITTAL DEADLINE WILL NOT BE COSIDERED AND 
WILL BE RETURNED UNOPENED.   
 
It is the proposer’s sole responsibility to submit the proposal before the deadline, and the Town 
is not responsible for delays in deliveries, deliveries attempted when Town offices are closed, 
mistakes in deliveries, or any other reason for a proposal that is not submitted prior to the 
deadline.  There will be no public opening of proposals. The names and addresses of all parties 
submitting proposals will be recorded and the proposals will then be provided to the Board of 
Selectmen and/or their designees selected to evaluate the proposals. 
  
EXAMINATION OF DOCUMENTS  
Each Proposer shall be satisfied as to the requirements of the contemplated services to enable the 
intelligent preparation of this proposal. The Proposer shall be familiar with all submittal and RFP 
requirements before submitting the proposals in order that no misunderstanding shall exist in 
regard to the nature and character of the contemplated services to be performed. No allowance 
will be made for any claim that the proposal is based on incomplete information as to the nature 
and character of the area or contemplated service.  
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EVALUATION OF PROPOSALS  
Technical Proposals will be opened and evaluated by the Board of Selectmen and/or its 
designees who will individually rate the proposals. Evaluation of Technical Proposals will be 
based on weighted, comparative criteria described in this section. The following scale will be 
used to evaluate each criterion, as well as to determine a composite rating for each proposal:  
 

Highly Advantageous  
Advantageous  

Not Advantageous  
Unacceptable 

 
Proposer's Networking Strategies  

Highly Advantageous: The Proposal provides more than three (3) examples of how the 
Proposer's established networks of professional municipal contacts will be used in the 
search process and recruitment process to attract a broad range of highly qualified 
candidates, including women and minorities.  
 
Advantageous: The Proposal provides three (3) examples of how the Proposer's 
established networks of professional municipal contacts will be used in the search process 
and recruitment process to attract a broad range of highly qualified candidates, including 
women and minorities.  
 
Not Advantageous: The Proposal provides fewer than three (3) examples of how the 
Proposer's established networks of professional municipal contacts will be used in the 
search process and recruitment process to attract a broad range of highly qualified 
candidates, including women and minorities.  
 
Unacceptable: The Proposal does not include specific examples of networks the 
Proposer will use in the search and recruitment process.  

 
Proposer's Experience/Key Personnel  

Highly Advantageous: The Proposer has five (5) or more years’ experience in 
conducting successful executive searches with municipalities and other government or 
non-profit organizations, and during that period has concluded at least three (3) 
successful searches for a Town Manager/Town Administrator in Massachusetts, one of 
which must have been for a municipality of similar size and demographics to Sudbury. 
The Proposer's lead consultant has more than five (5) years’ experience conducting Town 
Manager/Town Administrator searches in Massachusetts. 
 
Advantageous: The Proposer has at least three (3) years’ experience in conducting 
successful executive searches with municipalities, government and other non-profit 
organizations, and during that period has concluded at least two (2) successful executive 
searches for a Town Manager/Town Administrator in Massachusetts.  The Proposer's 
lead consultant has at least three (3) years’ experience conducting Town Manager/Town 
Administrator searches in Massachusetts. 
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Not Advantageous: The Proposer has fewer than three (3) years’ experience in 
successful executive searches with municipalities, government and other non-profit 
organizations, and during that period has concluded only one successful executive 
searches for a Town Manager/Town Administrator in Massachusetts. The Proposer's lead 
consultant has fewer than three (3) years’ experience conducting Town Manager/Town 
Administrator searches in Massachusetts. 
 
Unacceptable: The Proposer has fewer than three (3) years’ experience in executive 
search and hiring processes and has not concluded any successful executive searches for 
a Town Manager/Town Administrator. The Proposer's lead consultant has no experience 
conducting a Town Manager/Town Administrator search in Massachusetts.  
 

Proposer's Approach to Ensuring Community Involvement  
Highly Advantageous: The Proposal provides more than three (3) project examples 
where the proposed Lead Consultant for Sudbury Town Manager/Town Administrator 
search has organized, trained, and facilitated working groups as part of an executive 
search process, with one (1) of these examples leading to the hiring of a Town 
Manager/Town Administrator.  
 
Advantageous: The Proposal provides three (3) project examples where the proposer 
Lead Consultant for Sudbury Town Manager/Town Administrator search has organized, 
trained, and facilitated working groups as part of an executive search process, with one (l) 
of these examples leading to the hiring of a Town Manager/Town Administrator.  
 
Not Advantageous: The Proposal provides fewer than three (3) project examples where 
the proposer Lead Consultant for Sudbury Town Manager search has organized, trained, 
and facilitated working groups as part of an executive search process, with one (1) of 
these examples leading to the hiring of a Town Manager.  
 
Unacceptable: The Proposal provides fewer than three (3) project examples where the 
proposed Lead Consultant has organized, trained and facilitated working groups as part 
of an executive search process, none of which has led to the hiring of a Town Manager.  
 

Proposer's Implementation Plan and Schedule  
Highly Advantageous: The Proposal includes a detailed description and examples of 
previously successful recruitment strategies and includes a clearly delineated timeline 
with specific milestones for Sudbury's Town Manager search.  
 
Advantageous: The Proposal includes an outline of some candidate recruitment 
strategies and an implementation plan that includes some milestones for Sudbury's Town 
Manager search.  
 
Not Advantageous: The Proposal lacks specific candidate recruitment strategies or 
specific milestones for Sudbury's Town Manager search.  
 
Unacceptable: The Proposal does not include any information about a proposed 
implementation plan and schedule.  
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Proposer’s References  

Highly Advantageous: All five (5) references were satisfied with the Proposer's work 
and stated that all executive search tasks were completed within the time frame required.  
 
Advantageous: All five (5) references were satisfied with the Proposer's work and stated 
that all executive search tasks were completed but not within the time frame(s) required. 
 
Not Advantageous: Fewer than five (5) references were satisfied with the end results.  
 
Unacceptable: The preponderance of references were dissatisfied with the end results. 

 
 
Proposer's Recruitment Materials  

Highly Advantageous: The Proposer includes samples of advertisements, brochures and 
other forms of candidate outreach from at least five (5) different Town Manager searches 
with the proposal, at least one (1) of which involves a Town Manager search in 
Massachusetts.  
 
Advantageous: The Proposer includes samples of advertisements, brochures and other 
forms of candidate outreach from at least three (3) different executive searches with the 
proposal, at least one (1) of which involves a Town Manager/Town Administrator search 
in Massachusetts..  
 
Not Advantageous: The Proposer includes three (3) or fewer samples of advertisements, 
brochures, and other forms of candidate outreach with the proposal, none of which 
involve a Town Manager/Town Administrator search.  
 
Unacceptable: The Proposer does not include samples of advertisements, brochures or 
other forms of candidate outreach.  
 
 

All Technical Proposals will be given a cumulative ranking based on individual rankings of the 
following weighted elements, using a scoring sheet included as Attachment D: Proposer's 
Networking Strategies, Proposer's Experience/Key Personnel, Proposer's Approach to Ensuring 
Community Involvement, Proposer's Implementation Plan and Schedule, Proposer's Recruitment 
Materials, and Proposer’s References.  
 
The Town of Sudbury Board of Selectmen and/or their designees will invite all Proposers to be 
interviewed who submitted the most advantageous Technical Proposals, taking into 
consideration all of the Technical Proposal criteria, and have most advantageous overall 
evaluation ratings.  Interviews will be ranked as follows:  
 

Highly Advantageous: The Lead Consultant for this project was present, clearly stated a 
plan of action, demonstrated excellent communications skills, presented other personnel 
with experience and skills who will be assigned for the duration of this project, and 
successfully responded to all questions.  
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Advantageous: The Lead Consultant for this project was present, outlined a plan of 
action, demonstrated excellent communication skills, presented other personnel with 
experience and skills who will be assigned for the duration of this project, and 
successfully responded to most of the questions.  
 
Not Advantageous: The Lead Consultant for this project was present but did not present 
a clear plan of action, or was unable to communicate effectively, or presented other 
personnel who did not have the experience and skills to work on this project and/or who 
would not be assigned for the duration of this project, or did not successfully respond to 
questions.  
 
Unacceptable: The Lead Consultant for this project was not present at the interview or 
was unable to communicate effectively and did not successfully respond to questions.  
 

At the conclusion of the interviews, a composite rating will be assigned to each Proposal. After 
review of the composite ranking of the Technical Proposal and interviews, the Price Proposals 
will be opened and evaluated by the Finance Director for the Town of Sudbury.  
 
CONTRACT AWARD  
The contract will be awarded to that Proposer deemed by the Board of Selectmen and/or its 
designees to have submitted the most advantageous proposal taking into consideration all of the 
Technical Proposal criteria and Proposers' interviews in addition to the Price Proposals. In 
accordance with the provisions of G.L. c. 30B, sec. 9, the Town of Sudbury reserves the right to 
waive any informalities in any or all proposals, or to reject any or all proposals, if it be in the 
public’s best interest to do so.  
 
TERM OF THE CONTRACT  
It is anticipated that work under this contract shall begin approximately May 4, 2015 and shall be 
completed on or before October 1, 2015 when it is anticipated the new Town Manager will begin 
employment with the Town of Sudbury.  If the selected candidate begins work in Sudbury, and 
for any reason leaves the position within the first 12 months of employment, the consultant will 
conduct another search under the terms of this contract for an amount equal to out-of-pocket 
expenses only. 
 
ATTACHMENT A  
(To be submitted with the TECHNICAL PROPOSAL)  
 
CERTIFICATE OF NON-COLLUSION  
The undersigned certifies under penalties of perjury that this bid or proposal has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this 
certification, the word “person” shall mean any natural person, business, partnership, 
corporation, union, committee, or other organization, entity, or group or individuals.  
Name of person signing bid or proposal  
Name of Business Entity (if any)  
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ATTACHMENT B  
(To be submitted with the TECHNICAL PROPOSAL) 
  
CERTIFICATE OF TAX COMPLIANCE  
Pursuant to MG c. 62C, § 49A, the undersigned acting on behalf of the Contractor, certifies 
under the penalties of perjury that, to the best of the undersigned's knowledge and belief, the 
Contractor is in compliance with all laws of the Commonwealth relating to taxes, reporting of 
employees and contractors, and withholding and remitting child support.  
**Signature of Individual *** Contractor's Social Security Number (Voluntary) or Corporate 
Contractor (Mandatory) or Federal Identification Number  
By: Date: _____________  
Corporate Officer (Mandatory, if applicable)  

** The provision in the Attestation relating to child support applies only when the 
Contractor is an individual.  
** Approval of a contract or other agreement will not be granted unless the applicant 
signs this certification clause.  
*** Your social security number will be furnished to the Massachusetts Department of 
Revenue to determine whether you have met tax filing or tax payment obligations. 
Providers who fail to correct their non-filing or delinquency will not have a contract or 
other agreement issued, renewed, or extended. This request is made under the authority of 
GL c. 62C, § 49A.  

 
ATTACHMENT C  
Price Proposal (To be submitted in a separate sealed envelope from the Technical Proposal)  
The price proposal (one original copy) must be submitted without “conditions or exceptions” and 
must be submitted under separate cover and in a sealed envelope.  
The price proposal set forth in this proposal shall constitute full and complete compensation for 
the services to be provided by the Consultant’s Firm. There shall be no reimbursement for out-
of-pocket or other expenses incurred by the Consultant in connection with the performance of the 
services without the approval of the Interim Town Manager. Any exceptions may result in the 
rejection of the proposal.  
 
Price Proposal for The Town of Sudbury Town Manager search: 
  
$ ______ Total Fixed Fee Contract Price  
 
Total Fixed Fee Contract Price in words:____________________________  
 
Signature: __________________  
Date: Title: __________________  
Company: ________________________ Tel: ______________Fax:_______________  
Address: ______________________________________________________________ City: 
__________State: ____Zip: _____ Email______________________________________  
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ATTACHMENT D  
Technical Proposal Rating Sheet  
Each element of the Technical Proposal must be rated using the following scale:  
Highly Advantageous -3 Advantageous -2 Not Advantageous -1 Unacceptable -0  
 
Name of Proposer __________________________________________________ 
 
 

12 
 

12.a

Packet Pg. 105

A
tt

ac
h

m
en

t:
 D

ra
ft

 R
F

P
 f

o
r 

T
o

w
n

 M
an

ag
er

 e
xe

cu
ti

ve
 s

ea
rc

h
 f

ir
m

 2
 1

7 
15

 b
h

 c
h

an
g

es
 t

ra
ck

ed
_N

O
 M

A
R

K
U

P
  (

12
30

 :
 T

o
w

n
 M

an
ag

er
 D

ra
ft

 R
F

P
)



 

TOWN OF SUDBURY 
 Board of Selectmen 

278 Old Sudbury Road 
Sudbury MA 01776 

 
 

REQUEST FOR PROPOSALS 
 

SEARCH FIRM TO ASSIST WITH TOWN MANAGER RECRUITMENT 
 

OVERVIEW 
The Town of Sudbury is seeking to recruit a Town Manager, the third in the Town’s history.  
The Town adopted the position of Town Manager when the Board of Selectmen- Town Manager 
Special Act was enacted in 1996.  The Town Manager reports to a 5 person Board of Selectmen 
and is assisted in his/her work by an Assistant Town Manager and a dedicated team of Senior 
Managers, department heads and employees.  The Town is also fortunate to be served by both 
elected and appointed volunteer Boards, Commissions and Committees who take an active role 
in the governance of the Town.  Sudbury, a community of 18,000 residents, has an open Town 
Meeting form of government.  

 
Following is the Scope of Services for the Town of Sudbury to employ consultant or executive 
recruitment services for the recruitment of a Town Manager.  It is important that the process 
includes public participation and input from a wide variety of stakeholders.  The appointee to the 
Town Manager position will serve in accordance with the Special Act.  The link to the Special 
Act is posted on Town’s website at https://sudbury.ma.us/selectmen/?attachment_id=224 
 
 
SCHEDULE AND TIME LINE  
The Request for Proposals (RFP) will be available in the Sudbury Selectmen’s Office, Sudbury 
Town Building, 278 Old Sudbury Road, Sudbury MA 01776, after 9:00 AM on Thursday, 
March 12, 2015.  The RFP is available via email by contacting Patty Golden in the Board of 
Selectmen’s office:   
 
goldenp@sudbury.ma.us. 
 
Inquiries involving procedural or technical matters related to the Request for Proposals shall be 
submitted in writing and received no later than three (3) business days prior to the time the 
proposals are due as stated in the advertisement, and must be directed:  
 

Via US Mail: 
Patty Golden 
Senior Administrative Assistant to the Town Manager 
Board of Selectmen’s Office 
278 Old Sudbury Road 
Sudbury, MA 01776 

 
 Via Fax: 
 978-443-0756 

Formatted: Bottom:  0.69"

Commented [A1]: Why 3 days early?  we are not going to 
eliminate anyone based on not being 3 days early, correct?  1 day 
early, 2 days early and on time should work as well. 
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 Via Email: 
 goldenp@sudbury.ma.us 
 
Proposals will be received until 10:00 a.m. (Boston time) on Thursday April 2, 2015. E-
MAILED AND FAXED PROPOSALS WILL NOT BE ACCEPTED.  It is the proposer’s sole 
responsibility to submit the proposal before the deadline, and the Town is not responsible for 
delays in deliveries, deliveries attempted when Town offices are closed, mistakes in deliveries, 
or any other reason for a proposal that is not submitted prior to the deadline 
 
Interviews of qualified proposers will be held on the evening of April 7, 2015. The award of this 
contract, if any, will be no later than sixty (60) days after the deadline for the submission of 
proposals.  In accordance with the provisions of M.G.L. c.30B, §9, the Town of Sudbury 
reserves the right to waive any informality in any or all proposals, or to reject any or all 
proposals, if it is in the public’s best interest to do so.  
 
 
SCOPE OF WORK  
The Town of Sudbury (Town) seeks proposals from executive search consultants experienced in 
recruiting municipal executives in Massachusetts to assist the Town in recruiting highly qualified 
candidates for Sudbury's next Town Manager.  
 
The Consultant shall work with the Board of Selectmen, Senior Staff of the Town and an 
appointed Screening Committee to actively source, recruit, evaluate suitability of, interview and 
refer qualified candidates to the Town of Sudbury for the position of Town Manager.  
 
The scope of work will include, but not be limited to, a process which includes the following:  
 
 

• Consultant shall assist the Board of Selectmen, Senior Staff and designated Screening 
Committee in soliciting community input and feedback regarding the traits and 
management style desired in a new Town Manager. This item shall include assistance in 
developing the process for soliciting opinions, creating vehicles for eliciting stakeholder 
feedback and compiling results and publishing conclusions.  Consultant will present a 
written report to the Board of Selectmen with findings and recommendations from 
stakeholder interviews and other information gathering efforts.   
 

• Consultant shall assist the Board of Selectmen in establishing selection criteria for 
evaluating Town Manager candidates. 

 
• Consultant shall work with the Board of Selectmen and Interim Town Manager to 

develop descriptive documents for prospective candidates.  The descriptive documents 
shall include background statements and expectations regarding the Town Manager 
position for prospective candidates as well as marketing information regarding the Town 
for distribution to prospective candidates. 

 

Commented [A2]: We should allow more time, this is a busy 
time of year so I think we should add another week or two. 
 

Commented [A3]: Based on the outcome of the election we 
may want to hold off on this so I would recommend we do not 
publish the interview date. 

Commented [A4]: CW edit 

Commented [A5]: there has been no talk of a screening 
committee.  shall means must so this indicates a screening 
committee is in the mix.  that is not my understanding. 

Commented [A6]: depending on the outcome of the election all 
of these activities would be taking place after town meeting. 
 

2 
 

12.b

Packet Pg. 107

A
tt

ac
h

m
en

t:
 D

ra
ft

 R
F

P
 f

o
r 

T
o

w
n

 M
an

ag
er

 e
xe

cu
ti

ve
 s

ea
rc

h
 f

ir
m

 2
 1

7 
15

 b
h

 c
h

an
g

es
 t

ra
ck

ed
  (

12
30

 :
 T

o
w

n
 M

an
ag

er
 D

ra
ft

 R
F

P
)



 

• Consultant shall conduct networking and other search activities to generate a diverse pool 
of highly qualified prospective candidates who meet the Board of Selectmen’s selection 
criteria.  These activities shall include, at a minimum, publishing the vacancy using 
regional and national means.  Consultant shall focus on identifying potential candidates, 
screening them for suitability with the Town of Sudbury, motivating them to interview 
for the position of Town Manager. 
 

• Consultant shall work with Board of Selectmen, and Screening Committee to review 
resumes of qualified applicants, schedule interviews with the Screening Committee and, 
then, for finalists, with the Selectmen.   Consultant shall provide training and guidance to 
the Screening Committee and Board of Selectmen in areas of human resources best 
practices and legal requirements and instructions applicable though the process.  
 

• Consultant shall check references on finalist, extend the offer of employment, review 
benefits, and generally assist in the hiring process in ways and at the times requested by 
the Board of Selectmen or the Town’s HR department.  

 
• Consultant shall provide sufficient notification to all candidates who applied but were not 

selected for initial interviews and, also for those interviewed but not offered the position. 
 

• Consultant shall act at all times in an attentive, ethical, and responsible manner so as to 
represent the Town of Sudbury with the utmost concern for its interests, goals and image 
with candidates, other communities, and members of the general public. 

 
The Board of Selectmen reserve the right to not hire any of the candidates provided by the 
consultant. 
 
The Board of Selectmen reserve the right to hire a candidate not recommended or provided by 
the consultant. 
 
PROPOSAL SUBMISSION REQUIREMENTS  
Failure to submit documents requested may result in the Town's determination that a proposal is 
nonresponsive unless the Town deems such a failure to be a minor informality.  
There are two components to the Proposal:  

A) Technical Proposal, including information about the proposer, references, and the 
services to be provided; and  
 

B) Price Proposal, including a fixed price fee for services to be rendered under the terms of 
the contract.  
 

A) TECHNICAL PROPOSAL  
The following documentation must be contained in the Technical Proposal to prove 
responsiveness to each required element. Technical Proposals received without the required 
documentation for each required element may be deemed unresponsive.  Technical Proposals 
must be arranged in the order specified below, with responses and documentation separated by 
tabs or index dividers. Each page of the Technical Proposal must contain a footer with the page 
number.  

Formatted: Normal,  No bullets or numbering

Formatted: Font: Times New Roman, 12 pt
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Required Elements of the Technical Proposal: 
 

• Table of Contents, showing where required information can be found by section and 
page.  

• Letter of Interest, including the firm's history and the name of the principal or “lead 
consultant” who will be assigned to work directly with the Town on this search. 
Proposers are directed to note that the contract will require that the same principal or 
“lead consultant” be assigned to this contract for the duration of the search process, 
through and including the hiring of a Town Manager for the Town of Sudbury.  

• An Organizational Chart, if the Proposer is a firm or corporation, indicating the name and 
position of all consultants who will work with the Town on this search. If the Proposer is 
not a firm or corporation, the Proposer should so state in this section.  

• Current Resume(s), including summaries of credentials and number of years of 
experience providing executive municipal search services for the lead consultant assigned 
to Sudbury and any additional consultants who will be assigned to work with the Town 
on this search.  

• Description of the Proposer's Approach and Plan for performing services outlined in the 
Scope of Work (see above), including:  

o Description of how the Proposer will specifically identify and target the needs of 
the Town in the search for a new Town Manager;  

o Description of the consultant's approach to ensuring community involvement and 
input;  

o Description of proposed candidate recruitment strategies;  
o Description of the consultant's proposed implementation plan;  
o Proposed timeline with specific milestones;  
o List of Recent Contracts, including name, address and telephone number, of all 

communities for which the firm has provided similar Town Manager or Town 
Administrator search services during the past five (5) years and specific persons 
to contact;  

o References, for a minimum of three (3) comparable executive search projects 
completed in the past five (5) years; 

o Promotional Material, include advertisements, brochures and other recruitment 
materials used in Town Manager/Town Administrator searches or promotional 
literature about the firm;  

o Signed Certificate of Non-Collusion (Included as Attachment A to this RFP);  
o Signed Certificate of Payment of Taxes (Included as Attachment B to this RFP)  

 
B) PRICE PROPOSAL  

• The Price Proposal form, included as Attachment C, must be completed and included as 
the proposer's Price.  

• Proposal to prove responsiveness to this requirement. The Price Proposal (one original 
copy) must be submitted without conditions or exceptions and must be submitted under 
separate cover and in a sealed envelope.  

• Price Proposals shall remain in effect for a period of 60 (sixty) calendar days from the 
date of proposal submittal or until it is formally withdrawn, a contract is executed, or this 
Request for Proposal is canceled, whichever occurs first.  
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• Price Proposals submitted without the required form or including other conditions of 
pricing may be deemed unresponsive.  
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PROPOSAL SUBMITTAL  
Technical and Price Proposals must be submitted in separate sealed envelopes and plainly 
marked as follows: “TECHNICAL PROPOSAL-Sudbury Town Manager Search”, and “PRICE 
PROPOSAL-Sudbury Town Manager Search” along with the name of the consultant, consulting 
firm or executive recruiter clearly marked on both envelopes.  
 
IF PRICES ARE INCLUDED WITHIN THE TECHNICAL PROPOSAL, THE PROPOSAL 
WILL BE DISQUALIFIED.  
 

• Technical Proposals should be sealed in a separate envelope with one (1) original, nine (9 
hard copies, and one (1) CD or thumb drive.  

 
• Price Proposals should be submitted in a sealed envelope of one (1) signed original.  

 
• Both sealed proposals must be submitted together in one envelope or mailer and received 

in the Board of Selectmen’s office no later than 10:00 a.m. (Boston time), Monday, April 
2, 2015 to:  

 
Patty Golden 
Senior Administrative Assistant to the Town Manager 
Board of Selectmen’s Office 
278 Old Sudbury Road 
Sudbury, MA 01776 

 
E-MAILED AND FAXED PROPOSALS WILL NOT BE ACCEPTED.  ANY PROPOSALS 
DELIVERED AFTER THE SUBMITTAL DEADLINE WILL NOT BE COSIDERED AND 
WILL BE RETURNED UNOPENED.   
 
It is the proposer’s sole responsibility to submit the proposal before the deadline, and the Town 
is not responsible for delays in deliveries, deliveries attempted when Town offices are closed, 
mistakes in deliveries, or any other reason for a proposal that is not submitted prior to the 
deadline.  There will be no public opening of proposals. The names and addresses of all parties 
submitting proposals will be recorded and the proposals will then be provided to the Board of 
Selectmen and/or their designees selected to evaluate the proposals. 
  
EXAMINATION OF DOCUMENTS  
Each Proposer shall be satisfied as to the requirements of the contemplated services to enable the 
intelligent preparation of this proposal. The Proposer shall be familiar with all submittal and RFP 
requirements before submitting the proposals in order that no misunderstanding shall exist in 
regard to the nature and character of the contemplated services to be performed. No allowance 
will be made for any claim that the proposal is based on incomplete information as to the nature 
and character of the area or contemplated service.  
 
  

Commented [A7]: we should probably give a little more time. 
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EVALUATION OF PROPOSALS  
Technical Proposals will be opened and evaluated by the Board of Selectmen and/or its 
designees who will individually rate the proposals. Evaluation of Technical Proposals will be 
based on weighted, comparative criteria described in this section. The following scale will be 
used to evaluate each criterion, as well as to determine a composite rating for each proposal:  
 

Highly Advantageous  
Advantageous  

Not Advantageous  
Unacceptable 

 
Proposer's Networking Strategies  

Highly Advantageous: The Proposal provides more than three (3) examples of how the 
Proposer's established networks of professional municipal contacts will be used in the 
search process and recruitment process to attract a broad range of highly qualified 
candidates, including women and minorities.  
 
Advantageous: The Proposal provides three (3) examples of how the Proposer's 
established networks of professional municipal contacts will be used in the search process 
and recruitment process to attract a broad range of highly qualified candidates, including 
women and minorities.  
 
Not Advantageous: The Proposal provides fewer than three (3) examples of how the 
Proposer's established networks of professional municipal contacts will be used in the 
search process and recruitment process to attract a broad range of highly qualified 
candidates, including women and minorities.  
 
Unacceptable: The Proposal does not include specific examples of networks the 
Proposer will use in the search and recruitment process.  

 
Proposer's Experience/Key Personnel  

Highly Advantageous: The Proposer has five (5) or more years’ experience in 
conducting successful executive searches with municipalities and other government or 
non-profit organizations, and during that period has concluded at least three (3) 
successful searches for a Town Manager/Town Administrator in Massachusetts, one of 
which must have been for a municipality of similar size and demographics to Sudbury. 
The Proposer's lead consultant has more than five (5) years’ experience conducting Town 
Manager/Town Administrator searches in Massachusetts. 
 
Advantageous: The Proposer has at least three (3) years’ experience in conducting 
successful executive searches with municipalities, government and other non-profit 
organizations, and during that period has concluded at least two (2) successful executive 
searches for a Town Manager/Town Administrator in Massachusetts.  The Proposer's 
lead consultant has at least three (3) years’ experience conducting Town Manager/Town 
Administrator searches in Massachusetts. 
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Not Advantageous: The Proposer has fewer than three (3) years’ experience in 
successful executive searches with municipalities, government and other non-profit 
organizations, and during that period has concluded only one successful executive 
searches for a Town Manager/Town Administrator in Massachusetts. The Proposer's lead 
consultant has fewer than three (3) years’ experience conducting Town Manager/Town 
Administrator searches in Massachusetts. 
 
Unacceptable: The Proposer has fewer than three (3) years’ experience in executive 
search and hiring processes and has not concluded any successful executive searches for 
a Town Manager/Town Administrator. The Proposer's lead consultant has no experience 
conducting a Town Manager/Town Administrator search in Massachusetts.  
 

Proposer's Approach to Ensuring Community Involvement  
Highly Advantageous: The Proposal provides more than three (3) project examples 
where the proposed Lead Consultant for Sudbury Town Manager/Town Administrator 
search has organized, trained, and facilitated working groups as part of an executive 
search process, with one (1) of these examples leading to the hiring of a Town 
Manager/Town Administrator.  
 
Advantageous: The Proposal provides three (3) project examples where the proposer 
Lead Consultant for Sudbury Town Manager/Town Administrator search has organized, 
trained, and facilitated working groups as part of an executive search process, with one (l) 
of these examples leading to the hiring of a Town Manager/Town Administrator.  
 
Not Advantageous: The Proposal provides fewer than three (3) project examples where 
the proposer Lead Consultant for Sudbury Town Manager search has organized, trained, 
and facilitated working groups as part of an executive search process, with one (1) of 
these examples leading to the hiring of a Town Manager.  
 
Unacceptable: The Proposal provides fewer than three (3) project examples where the 
proposed Lead Consultant has organized, trained and facilitated working groups as part 
of an executive search process, none of which has led to the hiring of a Town Manager.  
 

Proposer's Implementation Plan and Schedule  
Highly Advantageous: The Proposal includes a detailed description and examples of 
previously successful recruitment strategies and includes a clearly delineated timeline 
with specific milestones for Sudbury's Town Manager search.  
 
Advantageous: The Proposal includes an outline of some candidate recruitment 
strategies and an implementation plan that includes some milestones for Sudbury's Town 
Manager search.  
 
Not Advantageous: The Proposal lacks specific candidate recruitment strategies or 
specific milestones for Sudbury's Town Manager search.  
 
Unacceptable: The Proposal does not include any information about a proposed 
implementation plan and schedule.  
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Proposer’s References  

Highly Advantageous: All five (5) references were satisfied with the Proposer's work 
and stated that all executive search tasks were completed within the time frame required.  
 
Advantageous: All five (5) references were satisfied with the Proposer's work and stated 
that all executive search tasks were completed but not within the time frame(s) required. 
 
Not Advantageous: Fewer than five (5) references were satisfied with the end results.  
 
Unacceptable: The preponderance of references were dissatisfied with the end results. 

 
 
Proposer's Recruitment Materials  

Highly Advantageous: The Proposer includes samples of advertisements, brochures and 
other forms of candidate outreach from at least five (5) different Town Manager searches 
with the proposal, at least one (1) of which involves a Town Manager search in 
Massachusetts.  
 
Advantageous: The Proposer includes samples of advertisements, brochures and other 
forms of candidate outreach from at least three (3) different executive searches with the 
proposal, at least one (1) of which involves a Town Manager/Town Administrator search 
in Massachusetts..  
 
Not Advantageous: The Proposer includes three (3) or fewer samples of advertisements, 
brochures, and other forms of candidate outreach with the proposal, none of which 
involve a Town Manager/Town Administrator search.  
 
Unacceptable: The Proposer does not include samples of advertisements, brochures or 
other forms of candidate outreach.  
 
 

All Technical Proposals will be given a cumulative ranking based on individual rankings of the 
following weighted elements, using a scoring sheet included as Attachment D: Proposer's 
Networking Strategies, Proposer's Experience/Key Personnel, Proposer's Approach to Ensuring 
Community Involvement, Proposer's Implementation Plan and Schedule, Proposer's Recruitment 
Materials, and Proposer’s References.  
 
The Town of Sudbury Board of Selectmen and/or their designees will invite all Proposers to be 
interviewed who submitted the most advantageous Technical Proposals, taking into 
consideration all of the Technical Proposal criteria, and have most advantageous overall 
evaluation ratings.  Interviews will be ranked as follows:  
 

Highly Advantageous: The Lead Consultant for this project was present, clearly stated a 
plan of action, demonstrated excellent communications skills, presented other personnel 
with experience and skills who will be assigned for the duration of this project, and 
successfully responded to all questions.  

9 
 

12.b

Packet Pg. 114

A
tt

ac
h

m
en

t:
 D

ra
ft

 R
F

P
 f

o
r 

T
o

w
n

 M
an

ag
er

 e
xe

cu
ti

ve
 s

ea
rc

h
 f

ir
m

 2
 1

7 
15

 b
h

 c
h

an
g

es
 t

ra
ck

ed
  (

12
30

 :
 T

o
w

n
 M

an
ag

er
 D

ra
ft

 R
F

P
)



 

 
Advantageous: The Lead Consultant for this project was present, outlined a plan of 
action, demonstrated excellent communication skills, presented other personnel with 
experience and skills who will be assigned for the duration of this project, and 
successfully responded to most of the questions.  
 
Not Advantageous: The Lead Consultant for this project was present but did not present 
a clear plan of action, or was unable to communicate effectively, or presented other 
personnel who did not have the experience and skills to work on this project and/or who 
would not be assigned for the duration of this project, or did not successfully respond to 
questions.  
 
Unacceptable: The Lead Consultant for this project was not present at the interview or 
was unable to communicate effectively and did not successfully respond to questions.  
 

At the conclusion of the interviews, a composite rating will be assigned to each Proposal. After 
review of the composite ranking of the Technical Proposal and interviews, the Price Proposals 
will be opened and evaluated by the Finance Director for the Town of Sudbury.  
 
CONTRACT AWARD  
The contract will be awarded to that Proposer deemed by the Board of Selectmen and/or its 
designees to have submitted the most advantageous proposal taking into consideration all of the 
Technical Proposal criteria and Proposers' interviews in addition to the Price Proposals. In 
accordance with the provisions of G.L. c. 30B, sec. 9, the Town of Sudbury reserves the right to 
waive any informalities in any or all proposals, or to reject any or all proposals, if it be in the 
public’s best interest to do so.  
 
TERM OF THE CONTRACT  
It is anticipated that work under this contract shall begin approximately May 4, 2015 and shall be 
completed on or before October 1, 2015 when it is anticipated the new Town Manager will begin 
employment with the Town of Sudbury.  If the selected candidate begins work in Sudbury, and 
for any reason leaves the position within the first 12 months of employment, the consultant will 
conduct another search under the terms of this contract for an amount equal to out-of-pocket 
expenses only. 
 
ATTACHMENT A  
(To be submitted with the TECHNICAL PROPOSAL)  
 
CERTIFICATE OF NON-COLLUSION  
The undersigned certifies under penalties of perjury that this bid or proposal has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this 
certification, the word “person” shall mean any natural person, business, partnership, 
corporation, union, committee, or other organization, entity, or group or individuals.  
Name of person signing bid or proposal  
Name of Business Entity (if any)  
 
  

Commented [A8]: CW edit 

10 
 

12.b

Packet Pg. 115

A
tt

ac
h

m
en

t:
 D

ra
ft

 R
F

P
 f

o
r 

T
o

w
n

 M
an

ag
er

 e
xe

cu
ti

ve
 s

ea
rc

h
 f

ir
m

 2
 1

7 
15

 b
h

 c
h

an
g

es
 t

ra
ck

ed
  (

12
30

 :
 T

o
w

n
 M

an
ag

er
 D

ra
ft

 R
F

P
)



 

ATTACHMENT B  
(To be submitted with the TECHNICAL PROPOSAL) 
  
CERTIFICATE OF TAX COMPLIANCE  
Pursuant to MG c. 62C, § 49A, the undersigned acting on behalf of the Contractor, certifies 
under the penalties of perjury that, to the best of the undersigned's knowledge and belief, the 
Contractor is in compliance with all laws of the Commonwealth relating to taxes, reporting of 
employees and contractors, and withholding and remitting child support.  
**Signature of Individual *** Contractor's Social Security Number (Voluntary) or Corporate 
Contractor (Mandatory) or Federal Identification Number  
By: Date: _____________  
Corporate Officer (Mandatory, if applicable)  

** The provision in the Attestation relating to child support applies only when the 
Contractor is an individual.  
** Approval of a contract or other agreement will not be granted unless the applicant 
signs this certification clause.  
*** Your social security number will be furnished to the Massachusetts Department of 
Revenue to determine whether you have met tax filing or tax payment obligations. 
Providers who fail to correct their non-filing or delinquency will not have a contract or 
other agreement issued, renewed, or extended. This request is made under the authority of 
GL c. 62C, § 49A.  

 
ATTACHMENT C  
Price Proposal (To be submitted in a separate sealed envelope from the Technical Proposal)  
The price proposal (one original copy) must be submitted without “conditions or exceptions” and 
must be submitted under separate cover and in a sealed envelope.  
The price proposal set forth in this proposal shall constitute full and complete compensation for 
the services to be provided by the Consultant’s Firm. There shall be no reimbursement for out-
of-pocket or other expenses incurred by the Consultant in connection with the performance of the 
services without the approval of the Interim Town Manager. Any exceptions may result in the 
rejection of the proposal.  
 
Price Proposal for The Town of Sudbury Town Manager search: 
  
$ ______ Total Fixed Fee Contract Price  
 
Total Fixed Fee Contract Price in words:____________________________  
 
Signature: __________________  
Date: Title: __________________  
Company: ________________________ Tel: ______________Fax:_______________  
Address: ______________________________________________________________ City: 
__________State: ____Zip: _____ Email______________________________________  
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ATTACHMENT D  
Technical Proposal Rating Sheet  
Each element of the Technical Proposal must be rated using the following scale:  
Highly Advantageous -3 Advantageous -2 Not Advantageous -1 Unacceptable -0  
 
Name of Proposer __________________________________________________ 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

MISCELLANEOUS (UNTIMED) 

13: OML Training 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Chairman Woodard 

 

Formal Title:  Discussion and possible vote on date for Open Meeting Law Training with Town Counsel, 

SPS and LS School Committees 

 

Recommendations/Suggested Motion/Vote: Discussion and possible vote on date for Open Meeting Law 

Training with Town Counsel, SPS and LS School Committees 

 

Background Information:   

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

CONSENT CALENDAR ITEM 

14: Johnson Farm - Accept Deed 
 

REQUESTOR SECTION 

Date of request:  March 2, 2015 

 

Requestor:  Jody Kablack 

 

Formal Title:  Vote to accept the deed for the Johnson Farm property from Madison Place Sudbury LLC 

dated February 25, 2015 recorded at the Middlesex South Registry of Deeds at Book 64967, Page 93, and 

the Plan recorded as Plan 131 of 2015. 

 

Recommendations/Suggested Motion/Vote: Vote to accept the deed for the Johnson Farm property from 

Madison Place Sudbury LLC dated February 25, 2015 recorded at the Middlesex South Registry of Deeds 

at Book 64967, Page 93, and the Plan recorded as Plan 131 of 2015. 

 

Background Information:   

 

Financial impact expected:NA 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 

14
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Town of Sudbury 
Planning and Community Development Department  

Flynn Building 
278 Old Sudbury Rd 
Sudbury, MA 01776 

978-639-3387 
Fax: 978-443-0756

http://www.sudbury.ma.us/services/planning
kablackj@sudbury.ma.us

Jody A. Kablack, Director 

  
 
TO:  Board of Selectmen 
FROM:  Jody Kablack, Director of Planning and Community Development 
RE:  Johnson Farm Property Sale 
DATE:  March 2, 2015 
 
It is my pleasure to provide you a copy of the recorded deed and plan for the Johnson Farm property, 
which was finalized on February 26, 2015. The Board of Selectmen, the Community Preservation 
Committee, the voters and taxpayers of Sudbury, and Sudbury Valley Trustees and their funding 
contributors are all commended for working diligently to preserve this important parcel of land in 
Sudbury. 
 
The next steps regarding this property include working with the Sudbury Valley Trustees to develop a 
management plan for the property, recording of a conservation restriction on the property, creating the 
parking area on Landham Road and the trail into the property, and connecting the trail to the abutting 
SVT Lyons Cutler Reservation. It is anticipated that all these steps will be completed in 2015, with the 
hopes of opening a trail by the fall of 2016. 
 
Please vote to accept the deed for the Johnson Farm property from Madison Place Sudbury LLC dated 
February 25, 2015, recorded in Book 64967, Page 93, and Plan 131 of 2015.  
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Attachment: Cover memo deed and plan  (1222 : Johnson Farm - Accept Deed)



 

 

 

 

SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

CONSENT CALENDAR ITEM 

15: Feb 3 and 10 Minutes Approval 
 

REQUESTOR SECTION 

Date of request:  February 27, 2015 

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to approve the regular session minutes of February 3 and February 10, 2015, and the 

executive session minutes of February 10, 2015. 

 

Recommendations/Suggested Motion/Vote: Vote to approve the regular session minutes of February 3 

and February 10, 2015, and the executive session minutes of February 10, 2015. 

 

Background Information:   

attached 

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 

 

Future agenda date: 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, March 10, 2015 

CONSENT CALENDAR ITEM 

16: Joyce Endee Productions Craft Festivals 
 

REQUESTOR SECTION 

Date of request:  March 4, 2015 

 

Requestor:  Joyce Endee 

 

Formal Title:  Vote to grant a Special Permit to Joyce Endee Productions to hold a Spring Arts and Crafts 

Festival on May 16-17, 2015, from 10:00 am to 4:00 pm and an Autumn Arts & Crafts Festival on 

September 12-13, 2015, from 10:00 am to 4:00 pm at the Wayside Inn, subject to conditions and permits 

required by the Fire, Police, Health and Building Departments. 

 

Recommendations/Suggested Motion/Vote: Vote to grant a Special Permit to Joyce Endee Productions to 

hold a Spring Arts and Crafts Festival on May 16-17, 2015, from 10:00 am to 4:00 pm and an Autumn 

Arts & Crafts Festival on September 12-13, 2015, from 10:00 am to 4:00 pm at the Wayside Inn, subject 

to conditions and permits required by the Fire, Police, Health and Building Departments.  

 

Background Information:   

See attached letter and certificate of liability insurance 

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maureen G. Valente Pending  

Barbara Saint Andre Pending  

Charles C. Woodard Pending  

Board of Selectmen Pending 03/10/2015 7:30 PM 

 

MEETING NOTES SECTION 

Board’s action taken: 

 

Follow-up actions required: 

 - Requestor: 

 - Board of Selectmen: 

- Staff: 
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Future agenda date: 
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Attachment: Joyce Endee Craft Festival_Request  (1219 : Joyce Endee Productions Craft Festivals)
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Attachment: Joyce Endee Craft Festival_Request  (1219 : Joyce Endee Productions Craft Festivals)



Arts & Crafts Festivals Department Feedback 

May 16-17, 2015 

September 12-13, 2015 
 

 

DPW 

 

From: Place, Bill  

Sent: Monday, March 02, 2015 1:51 PM 

Subject: ACCEPTED: Arts & Crafts Festival at Wayside Inn 

 

 

 

FIRE DEPARTMENT 

 

From: Miles, William  

Sent: Thursday, March 05, 2015 9:03 AM 

Subject: ACCEPTED: Arts & Crafts Festival at Wayside Inn 

 

______________________________________________________________________________ 

 

PARK & RECREATION 

 

From: McShea, Nancy 

Sent: Monday, March 02, 2015 1:54 PM 

Subject: ACCEPTED: Arts & Crafts Festival at Wayside Inn 

 

Recreation has no problems with this event. 

 

 

 

 

POLICE DEPARTMENT 

 

From: Nix, Scott  

Sent: Wednesday, March 04, 2015 12:19 PM 

Subject: ACCEPTED: Arts & Crafts Festival at Wayside Inn 

 

16.b

Packet Pg. 154

A
tt

ac
h

m
en

t:
 W

ay
si

d
e 

A
rt

s 
an

d
 C

ra
ft

s 
F

es
ti

va
ls

 A
p

p
ro

va
l  

(1
21

9 
: 

Jo
yc

e 
E

n
d

ee
 P

ro
d

u
ct

io
n

s 
C

ra
ft

 F
es

ti
va

ls
)


	Agenda Packet
	Call to Order
	Roll Call

	Opening remarks by Chairman
	Reports from Town Manager
	Reports from Selectmen
	Citizen's comments on items not on agenda
	Timed Items
	1. 1236 : Appoint Maryanne Bilodeau as BOS Clerk
	Printout: 1236 : Appoint Maryanne Bilodeau as BOS Clerk

	2. 1209 : Town Counsel Accessibility Policy
	Printout: 1209 : Town Counsel Accessibility Policy
	a. Policy on Access to town Counsel and Confidentiality of Attorney 3_with seal updated 3-4-15 bh track changes_MVedits_NO MARKUP
	b. Policy on Access to town Counsel and Confidentiality of Attorney 3_with seal updated 3-4-15 bh track changes_MVedits_3.6.15

	3. 1225 : Erica's Restaurant All Alcoholic Beverages Restaurant License
	Printout: 1225 : Erica's Restaurant All Alcoholic Beverages Restaurant License
	a. Erica's Restaurant Doc and Responses_03.06.15
	b. Ericas AA Restaurant Application_BOS_vf
	c. Erica's Department Approvals
	d. Erica's Food Service Requirement
	e. Erica's Restaurant Checklist

	4. 1229 : CIAC Report
	Printout: 1229 : CIAC Report
	a. CIAC prsentation to Selectman March 10 2015
	b. CIAC_memo

	5. 1226 : Joint meeting with FinCom
	Printout: 1226 : Joint meeting with FinCom
	a. Free cash policy 15 01 12 voted draft 

	6. 1218 : Exit conference with auditors
	Printout: 1218 : Exit conference with auditors


	Miscellaneous
	7. 1227 : Three year forward budget guidance
	Printout: 1227 : Three year forward budget guidance
	a. ccw memo re budget guidance
	b. Budget_Guidance_update

	8. 1232 : Buddy Dog
	Printout: 1232 : Buddy Dog

	9. 1224 : Town Hall Mission Statement
	Printout: 1224 : Town Hall Mission Statement
	a. Mission Statement - Town Hall Final DRAFT 3

	10. 1233 : ATM Action: designate articles for consent calendar, take positions
	Printout: 1233 : ATM Action: designate articles for consent calendar, take positions
	a. Copy of ATM Article List_Feb_24_ordered

	11. 1235 : Warrant article for STM
	Printout: 1235 : Warrant article for STM
	a. 2015 03 03 Unpaid taxes amendment (1914-00)

	12. 1230 : Town Manager Draft RFP
	Printout: 1230 : Town Manager Draft RFP
	a. Draft RFP for Town Manager executive search firm 2 17 15 bh changes tracked_NO MARKUP
	b. Draft RFP for Town Manager executive search firm 2 17 15 bh changes tracked

	13. 1234 : OML Training
	Printout: 1234 : OML Training


	Consent Calendar
	14. 1222 : Johnson Farm - Accept Deed
	Printout: 1222 : Johnson Farm - Accept Deed
	a. Cover memo deed and plan

	15. 1220 : Feb 3 and 10 Minutes Approval
	Printout: 1220 : Feb 3 and 10 Minutes Approval
	a. BOS 2-3-15_draft
	b. BOS 2-10-15_final
	c. BOS - Exec Session - 2-10-15_final

	16. 1219 : Joyce Endee Productions Craft Festivals
	Printout: 1219 : Joyce Endee Productions Craft Festivals
	a. Joyce Endee Craft Festival_Request
	b. Wayside Arts and Crafts Festivals Approval



	Appendix
	1 · 1236 : Appoint Maryanne Bilodeau as BOS Clerk
	2 · 1209 : Town Counsel Accessibility Policy
	2.a · Policy on Access to town Counsel and Confidentiality of Attorney 3_with seal updated 3-4-15 bh track changes_MVedits_NO MARKUP
	2.b · Policy on Access to town Counsel and Confidentiality of Attorney 3_with seal updated 3-4-15 bh track changes_MVedits_3.6.15

	3 · 1225 : Erica's Restaurant All Alcoholic Beverages Restaurant License
	3.a · Erica's Restaurant Doc and Responses_03.06.15
	3.b · Ericas AA Restaurant Application_BOS_vf
	3.c · Erica's Department Approvals
	3.e · Erica's Restaurant Checklist

	4 · 1229 : CIAC Report
	4.a · CIAC prsentation to Selectman March 10 2015
	4.b · CIAC_memo

	5 · 1226 : Joint meeting with FinCom
	5.a · Free cash policy 15 01 12 voted draft 

	6 · 1218 : Exit conference with auditors
	7 · 1227 : Three year forward budget guidance
	7.a · ccw memo re budget guidance
	7.b · Budget_Guidance_update

	8 · 1232 : Buddy Dog
	9 · 1224 : Town Hall Mission Statement
	9.a · Mission Statement - Town Hall Final DRAFT 3

	10 · 1233 : ATM Action: designate articles for consent calendar, take positions
	10.a · Copy of ATM Article List_Feb_24_ordered

	11 · 1235 : Warrant article for STM
	11.a · 2015 03 03 Unpaid taxes amendment (1914-00)

	12 · 1230 : Town Manager Draft RFP
	12.a · Draft RFP for Town Manager executive search firm 2 17 15 bh changes tracked_NO MARKUP
	12.b · Draft RFP for Town Manager executive search firm 2 17 15 bh changes tracked

	13 · 1234 : OML Training
	14 · 1222 : Johnson Farm - Accept Deed
	14.a · Cover memo deed and plan

	15 · 1220 : Feb 3 and 10 Minutes Approval
	15.a · BOS 2-3-15_draft
	15.b · BOS 2-10-15_final
	15.c · BOS - Exec Session - 2-10-15_final

	16 · 1219 : Joyce Endee Productions Craft Festivals
	16.a · Joyce Endee Craft Festival_Request
	16.b · Wayside Arts and Crafts Festivals Approval



