
IN BOARD OF SUDBURY SELECTMEN 
MONDAY, DECEMBER 4, 2017 

 
Present:  Chairman Robert C. Haarde, Vice-Chairman Leonard A. Simon, Selectman Susan N. Iuliano 
Selectman Patricia A. Brown, Selectman Daniel E. Carty and Town Manager Melissa Rodrigues 
 
Also present: Dennis Keohane, Finance Director; Bill Miles, Fire Chief; Scott Nix, Police Chief; Meagan 
Donoghue, Director of Planning & Community Development; Jim Kelly, Combined Facilities Director; 
Maryanne Bilodeau, Assistant Town Manager/HR Director; and Tanya Stepasuik, facilitator, and consultant 
from the Collins Center UMass Boston. 
 
The statutory requirements as to notice having been complied with, the meeting was convened at 10:06 am in 
the Silva Conference Room. Chairman Bob Haarde called meeting to order. 
 
Discussion on Board of Selectmen Goals 
 
Tanya briefly introduced herself, and explained the process for today’s meeting.  
 
Agenda:  

- Introductions 
- Goals for today 
- Examine last year’s goals – add/subtract 
- Prioritize 
- Concentrate 
- Actions/ownership 

Tanya suggested the Board look at last year’s goals. Only cross out/subtract if complete or not a 
goal. These would be “easy wins” for the Board even if a low priority. 
 
Town Manager Rodrigues mentioned that walkways are no longer funded through CPC, and she considered 
this goal completed. However, Chairman Haarde said that walkways are still needed. 
 
Town Hall reconstruction - ongoing, and still a goal. 
 
Special Municipal Employee designation – ongoing. 
 
OPEB liability – ongoing, and must be done every two years per Maryanne. In process. 
 
Melone property – ongoing. 
 
Loring parsonage – A lot of progress made, and now private fundraising is going on. Jim Kelly said the lease 
is signed, and the 30-year agreement goes out for bid this winter. The project can continue without the BOS. 
 
LSRHS Regional agreement with K12 – this is ongoing. 
 
Inclusionary zoning – is this a planning board goal? Selectman Brown Pat stated that once we reach 10%, we 
need to zone to contribute to affordable housing. This is more of a planning item. 
 
CSX Rail Trail – ongoing and include with BFRT 
 
40B projects – Selectman Simon suggested that we can take this off for the time being. Selectman Iuliano 
shared that we’re not there until 2030. Tanya suggested we leave this on for now. 
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Wayside Inn – Conservation Restriction negotiations fell through. There is no action per Town Manager 
Rodrigues. Selectman Iuliano said maybe this could be combined with other land purchase goal. Selectman 
Brown shared there is no active request right now.   
 
Upcoming Selectmen policies – ongoing, and Town Manager Rodrigues is working on them. 
 
Town Master plan – Planning Board is working on it. Complete streets. 
 
Sudbury senior needs assessment – COA ongoing 
 
Vocational Education – Town Manager Rodrigues shared this could be ongoing (long-term) as we try to 
redistrict to become a member of another vocational district. 
 
Sudbury Station – This is a 40B project that we’re actively trying to challenge, and in litigation 
 
Sewer – Route 20 – No movement, but still a goal 
 
Recreation facility master plan – move to Park & Recreation 
 
Fire Station – proposal passed at STM, and needs ballot vote to pass. If doesn’t pass we need to come back 
with another plan. (failed at 12/11 ballot) 
 
Fairbank Community Center – report from consultant in the works. A plan to ask for design funds. 
 
Eversource – this is ongoing – keep supporting it and funding it; in litigation. 
 
Communication – ongoing 
 
Capital Planning – ongoing 
 
BFRT rail trail – ongoing – combine with CSX 
 
Fall Town Meeting 
 
Tanya asked the Board if there are other goals that came up this year? 
 
Selectman Iuliano shared that the Senior Tax Exemption needs to be voted at ATM 2018. We need to make 
this not a pilot and more permanent. Selectman Brown shared this is now a law and it needs to be voted 
every 3 years. Legislature has stamped it; we can’t change the language. Selectman Iuliano would still like to 
address this. 
 
Town Manager Rodrigues mentioned the Landham Road intersection. Selectman Brown said MassDOT is 
behind this, and it remains a goal. 
 
Selectman Carty – open space goal – there are a few properties that could be coming up for sale. Include in 
land purchase goal. 
 
Selectman Simon – funding for playgrounds 
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Town Manager Rodrigues – marijuana bylaw zoning 
 
Also need to implement MS4 – stormwater. This was delayed for a year. 
 
Selectman Carty suggested a Town-wide facilities assessment (including SPS admin) 
 
Selectman Iuliano asked about the Selectmen policies and if they’re all-encompassing- financial and other. 
Town Manager Rodrigues answered yes. 
 
Jim Kelly mentioned there should be ADA self-evaluation and transition plan. Also revitalize the 
Commission on Disability. 
 
Selectman Brown – Boards and Committees evaluation – who are they and what do they do? Can we 
consolidate/eliminate/dissolve some?  Selectman Carty asked what can we do as a board regarding this? Can 
we look at what’s already done? Selectman Simon suggested there should be a committee recruitment plan – 
moving from associate to full member. 
 
Tanya – need to look at what definitely needs to happen, and gave BOS stickers to put on flip charts to mark 
their priorities. 
Dan – green; Len – yellow; Bob – blue; Pat – red; Susan – purple 
 
Results of the highest priority goals: 

- Melone 
- Fairbank comm center 
- Capital planning 
- Sewer 
- Town wide facilities needs 
- LSRHS regional district with SPS 

Capital planning was highest goal rated by all BOS. Chairman Haarde felt we need to come up 
with better capital planning process. Selectman Iuliano thought they were two different things – 
process and how to get funding. Selectman Simon said we need capital budget and funding of the 
budget. Need bylaw change regarding capital planning; that’s the GOAL. 
 
Tanya asked of the Board: Are there things we can do to get toward the goal? Evaluate the capital 
committee, or consolidate with other “capital type” committees. Selectman Carty suggested another 
sub-topic in this is communication – what is long-term outlook? Marketing/selling projects – getting 
BOS involved? Selectman Simon mentioned capital and operating budgets – issue of absorption. 
Separate capital budget clarification. 
 
Tanya asked who will “own” these goals? Selectman Carty will be the lead on this goal and work 
with Selectman Simon. Should there be a partnership? He can reach out for assistance. 
 
The next one is LSRHS – already have a sub-committee on this. The goal is to reach out to Lincoln 
in appropriate way. This is a long-term goal, and need to identify goals with Lincoln for 
exploration. Selectman Iuliano is owning this goal. 
 
Fairbank Community Center – another top priority. 
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Selectman Brown shared that there is a pending report from a consultant. The goal is to have this on 
ATM 2018 warrant and vote at ballot. First need to get all stakeholders (COA/Park& Rec) behind a 
plan. This is Selectman Brown’s item. 
 
Town-wide facilities needs is another top priority. Selectman Iuliano said maybe this needs a 
subcommittee. Town Manager Rodrigues is “on the fence” about the need for this. 
Dennis Keohane mentioned the Fairbank building is the issue now. Town Manager doesn’t think 
it’s necessary to look at this town-wide. Fairbank; SPS; Town Hall. Selectman Simon – with 
Fairbank there was no consensus. Is it SPS responsibility to find space or is it the Town’s 
responsibility? The decision-making process is stalled. Communications needs to improve. Suggest 
to change title to SPS facilities needs instead of Town-wide facilities needs. Selectman Iuliano  
suggested maybe we should have a subcommittee? She volunteered and Selectman Carty also 
agreed to be on the committee. Next year’s goal is to find a home for SPS. 
 
Next hot priority is Sewer (route 20). A 5-year goal. Need to revive the design plan, and look for 
funding. Revisit coordinating with Marlborough. Is this a goal for next year? Analysis re: taxes, etc? 
Business expansion? Selectman Simon disagreed and felt this shouldn’t be a high priority with 
SPS/Eversource, etc. going on. Chairman Haarde agreed to own this one. 
 
Next top priority is Melone, and possible uses might be: 

- Generate tax revenue for the Town 
- Fields 
- Municipal power & light – solar 

Need to make a decision on use first. Studies are in progress. Can the draft RFP be open-
ended? 

 
What’s the next step on this? Selectman Simon asked about land contamination. Also there’s a piece of 
property (Wagner) not owned by the Town on Route 117. We need a resolution. Town Manager Rodrigues 
shared that whoever determines use, this will set off a series of processes. Chairman Haarde said an appraisal 
needs to be done before it’s sold. The goal for 2018 is an RFP, and he agreed to own this. 
 
 
Who owns what? 
 
Bruce Freeman Rail Trail (BFRT) – ongoing – Selectman Simon and Planning own this 
Design elements going forward. 
 
Communication – Town manager and Vice-chairman handle now. 
 
Eversource – Selectmen Simon/Iuliano/Haarde – have subcommittee. 
 
Fire station –  
 
OPEB - in process 
 
Town Hall reconstruction/renovation – Town wide facilities 
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Walkways – more funding – administration 
 
Senior tax exemption – Selectman Iuliano 
 
Landam Road intersection – Selectmen Carty and Brown 
 
Open space – planning 
 
Playgrounds – communication ongoing 
 
Marijuana zoning policy – Selectman Simon – ongoing 
 
MS4 implementation – Selectman brown 
 
REC facility master plan – Park & Recreation 
 
Vocational education – Selectman Simon 
 
ADA transition plan – Maryanne Bilodeau, Jim Kelly, Mark Herweck 
 
Committee evaluation/recruitment – staff 
 
Fall Town Meeting – bylaw change 
 
Updating Selectmen’s Policies – Town Manager Rodrigues 
 
40B projects – Planning 
 
CSX rail trail (and BFRT) – Selectman Simon 
 
Inclusionary zoning – Panning Board 
 
 
The goals will be summarized to discuss at the 12/19 meeting. Town Manager Rodrigues agreed to do this. 
 
    
     There being no further business, the meeting adjourned at 12:04 p.m. 
 
    

Attest:________________________________ 
       Melissa Murphy-Rodrigues 

Town Manager-Clerk 
 

 
 


