SUDBURY SELECT BOARD
TUESDAY MAY 25, 2021
7:00 PM, ZOOM

Item # Time

Action

7:00 PM

Item
CALL TO ORDER
Opening remarks by Chair
Reports from Town Manager
Reports from Select Board
Citizen's comments on items not on agenda

1.

7:30 PM

VOTE

2.

8:00 PM

VOTE

3.

8:00 PM

4.

8:15 PM

5.

8:30 PM

6.

8:45 PM

7.

9:00 PM

MISCELLANEOUS
Vote to open a joint meeting with Board of Health to discuss the
global pandemic changes related to COVID-19, the MA COVID
restrictions and the Sudbury status going forward regarding public
health guidance, and the status and next step related to the
State/Declaration of Emergency declared on March 10 & 18, 2020.
Vote to close joint meeting with Board of Health and resume Select
Board meeting.
Update on public outreach and education on the Comprehensive
Wastewater Management Plan (CWMP), as requested by DPW
Director Dan Nason. In attendance will also be consultants from
Woodard & Curran and Capital Strategic Solutions.
Update on potential Route 117 traffic mitigation. DPW Director
Nason to attend and provide update along with Town Manager
Hayes.
Town Manager Hayes to discuss his annual evaluation, and the
results of the "360 degree" assessment with the Board, including a
written self-assessment.
Discussion with the Board and the Town Manager about defining
goals and performance objectives, which they determine necessary
for the proper operation of the Town and the attainment of the
Board's policy objectives, and shall further establish a relative
priority among the various goals and objectives, and said goals and
objectives shall be reduced to writing. In addition, discussion on
Annual Town Manager evaluation process.
Discussion on Fall Town Forum - Vice-Chair Roberts to report.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

Item # Time
8.

9:15 PM

9.
10.

9:15 PM

Action
VOTE

Item
Vote to elect a new Chair and Vice-chair and reappoint Town
Manager Henry Hayes as Clerk to the Select Board. This will take
effect at the close of tonight's meeting.
Citizen's Comments (cont)
Upcoming Agenda Items

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
1: Joint meeting with Board of Health
REQUESTOR SECTION
Date of request:
Requestor: Bill Murphy
Formal Title: Vote to open a joint meeting with Board of Health to discuss the global pandemic changes
related to COVID-19, the MA COVID restrictions and the Sudbury status going forward regarding public
health guidance, and the status and next step related to the State/Declaration of Emergency declared on
March 10 & 18, 2020.
Recommendations/Suggested Motion/Vote: Vote to open a joint meeting with Board of Health to discuss
the global pandemic changes related to COVID-19, the MA COVID restrictions and the Sudbury status
going forward regarding public health guidance, and the status and next step related to the
State/Declaration of Emergency declared on March 10 & 18, 2020.

Background Information:
attached documents
Financial impact expected:
Approximate agenda time requested: 30 minutes
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM

Packet Pg. 3

Attachment1.a: Sudbury-Declaration-of-Emergency-3-18-20 (4598 : Joint meeting with Board of Health)

1.a

Packet Pg. 4

1.b

Town of Sudbury
Board of Health

DPW Office Building
275 Old Lancaster Road
Sudbury, MA 01776
978 440-5479

To Residents and Essential Businesses:
At their meeting on April 28th, 2020, the Sudbury Board of Health voted to mandate
facial coverings, when entering essential INDOOR businesses, and other protective measures.
This mandate is effective immediately and will remain until the public health emergency no
longer exists. This order shall not be a substitute for, or replace known safety measures for
reducing your risk to COVID -19 such as social distancing, not bringing your hands to your face,
and frequent handwashing.
Please be aware face coverings should not be placed on young children under 2-yearsold, anyone who has trouble breathing, or anyone unable to remove the mask without assistance.
First responders may enter an establishment to respond to an emergency without a face covering
until such time they can assess appropriate personal protective measures.
THE PUBLIC SHOULD NOT CALL 9-1-1 TO REPORT NON-COMPLIANCE. Any
and all concerns should be reported to management.
Please find useful resources below to assist with this order.
a. Graphic: https://www.cdc.gov/coronavirus/2019-ncov/images/face-coveringchecklist.jpg
b. How to make a mask: https://www.cdc.gov/coronavirus/2019-ncov/preventgetting-sick/cloth-face-cover.html
c. Cloth face coverings FAQ: https://www.cdc.gov/coronavirus/2019ncov/prevent-getting-sick/cloth-face-cover-faq.html
The Board of Health appreciates all efforts to implement and adhere to this order. We ask
for cooperation and civility during these challenging times. Thank you.

Sudbury Board of Health
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Attachment1.b: COVID-Order-4-29-2020-2 (4598 : Joint meeting with Board of Health)

4/29/2020

Town of Sudbury
Board of Health

1.b

Sudbury Health Department
275 Old Lancaster Road
Sudbury, MA 01776
978-440-5478
Health@sudbury.ma.us

Pursuant to the declaration of a state-wide public health emergency on March 10, 2020,
Massachusetts General Laws, Chapter 1 1 1, Sections 31 and 122, 310 CMR 11.05, 105
CMR 300.200 and all other authorizing statutes and regulations, we, the members of the
Sudbury Board of Health hereby order the following:
1. All members of the public entering any place allowed to be open to the public pursuant to
Governor Baker's Covid-19 Executive Orders, including but not limited to grocery stores,
pharmacies, liquor stores, convenience stores, hardware stores, and the like must wear a
cloth face covering that covers their nose and mouth, such as a fabric mask, scarf or
bandana, over his or her nose and mouth.
2. The cloth face coverings required are not surgical masks or N-95 respirators, which
should be left for medical professionals and first responders. See the following links for
information on cloth face coverings:
a. Graphic: https://www.cdc.gov/coronavirus/2019-ncov/images/face-coveringchecklist.jpg
b. How to make a mask: https://www.cdc.gov/coronavirus/2019-ncov/preventgetting-sick/cloth-face-cover.html
c. Cloth face coverings FAQ: https://www.cdc.gov/coronavirus/2019ncov/prevent-getting-sick/cloth-face-cover-faq.html
3. The face covering requirements of this Order shall also apply to all members of the
public picking up food from a restaurant or other establishment serving food to be
consumed off-premises. This requirement shall apply whether the food is picked-up
inside or outside. If customers are waiting in line, they shall be wearing masks and
standing at least six feet apart. Establishments shall make markings on the floor to
ensure that this requirement is met.
4. Food/goods delivery personnel shall wear facial coverings over their nose and mouth
when delivering the food/goods to the customer if there is person-to-person exchange.
Employees are required to comply with this requirement whether or not their employer
supplies facial coverings.
5. Notwithstanding any provision in this Order, pursuant to guidance issued by the CDC
face coverings should not be placed on young children under 2-years-old, anyone who
has trouble breathing, or anyone who is unconscious, incapacitated or otherwise unable
to remove the mask without assistance.
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USE OF FACE COVERINGS AND OTHER PROTECTIVE MEASURES

1.b

7. All employees of all essential businesses open to the public shall wear a face covering
over their mouth and nose when interacting with the public and within six feet of a
coworker. Employers shall provide face coverings to employees who do not use their
own. Employers and employees must use previously prescribed protocols and guidelines
for personal protective equipment and hand sanitizer is to be provided by the employer
for staff use. Essential businesses open to the public shall use discretion for occupational
health hazards regarding the use of facial coverings (i.e., cooks over grills, employees
using machines, etc.) and exercise best professional judgement on use of facial covering
or not during such operations.
8. Any resident or member of the general public entering or exiting a residential or
commercial building complex of greater than one (1) unit must wear a face covering
over their nose and mouth while in common areas and communal spaces and must
exercise social distancing in these spaces in accordance with CDC guidelines. See these
guidelines at:https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/socialdistancing.html
9. All persons are required to properly dispose of all gloves, facial coverings, and other
personal protection equipment or other virus-contaminated items in appropriate disposal
bins.
10. Brick and mortar establishments included on Governor Baker's list of essential
businesses will be allowed to operate in accordance with the orders and guidance of the
Governor and Department of Public Health, including but not limited to effective social
distancing and occupancy limit measures.
11. The Board of Health may enforce this Order through any lawful means available at law
or in equity.

This emergency order shall not be a substitute for or replace known safety measures
for reducing your risk of infection such as social distancing, not bringing your hands
to your face, and frequent handwashing. This emergency order shall be effective
beginning WEDNESDAY, APRIL 29th, 2020 and it shall remain in effect until notice
is given, pursuant to the Board of Health's judgement that the Public Health
Emergency no longer exists.

Director of Public Health

Date: April 29th, 2020
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6. All establishments open to the public shall post a sign on their main entrance doors
advising consumers that they are required to wear a face covering upon entering.

Attachment1.b: COVID-Order-4-29-2020-2 (4598 : Joint meeting with Board of Health)

1.b
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
2: Close joint meeting with Board of Health
REQUESTOR SECTION
Date of request:
Requestor: Bill Murphy Health Director
Formal Title: Vote to close joint meeting with Board of Health and resume Select Board meeting.
Recommendations/Suggested Motion/Vote:
Background Information:
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM

Packet Pg. 9
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
3: CWMP update
REQUESTOR SECTION
Date of request:
Requestor: Dan Nason, DPW Director
Formal Title: Update on public outreach and education on the Comprehensive Wastewater Management
Plan (CWMP), as requested by DPW Director Dan Nason. In attendance will also be consultants from
Woodard & Curran and Capital Strategic Solutions.
Recommendations/Suggested Motion/Vote: Update on public outreach and education on the
Comprehensive Wastewater Management Plan (CWMP), as requested by DPW Director Dan Nason.
In attendance will also be consultants from Woodard & Curran and Capital Strategic Solutions.
Background Information:
attached ppt slides
Financial impact expected:
Approximate agenda time requested: 30 minutes
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM

Packet Pg. 10

Comprehensive Wastewater
Management Plan (CWMP)
Project Update
Select Board Meeting
May 4, 2021

Attachment3.a: CWMP_update (4576 : CWMP update)

3.a

COMMITMENT & INTEGRITY DRIVE RESULTS
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3.a

 Woodard & Curran Team
 Town Wastewater Studies Date Back to the 1980s
• All Reports Detail Environmental Concerns Related to the Town’s Main Drinking Water Supply, as well as
Potential For Economic Development, as Reasons to Sewer Route 20 Area

 Goal
•
•
•
•
•

Complete Town-wide Study With Public Participation
Preserve and Protect Sudbury’s Drinking Water Supplies
Benefit From 20-Year Planning Document
Submit State and Regulatory Filings – Full Approvals
Leverage Funding Opportunities

Attachment3.a: CWMP_update (4576 : CWMP update)

Introduction / Background
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3.a

 Update Wastewater Planning to Date to Meet Current Guidelines
• Kick-Off Meetings – Internal and External

 Review and Update
 Areas of Wastewater Study
 Wastewater Flows
 Previous Sites Recommended for Wastewater Use

 Prepare Draft Report for Town Review
 Strategize State Filings
 Prepare Environmental Impact Studies

Completed

Attachment3.a: CWMP_update (4576 : CWMP update)

Project Scope
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3.a

 Town-wide Analysis
 Key Areas:
• Hop Brook Wells (Pratts Mill)
• Raymond Road Wells
• Route 20 Corridor
 Developed Needs Areas:
• Reviewed Health Department Records
• Met With Health Director, Bill Murphy
• GIS Mapping – Parcel Based

Attachment3.a: CWMP_update (4576 : CWMP update)

Develop Study Areas

• Historical / Environmental
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3.a

Attachment3.a: CWMP_update (4576 : CWMP update)

Needs Areas & Draft Recommended Plan
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3.a

Phase 1: Route 20 (Sub A)
Phase 1A: Raymond Rd South
Phase 2: Raymond Rd North
Phase 4: Goodman’s Hill/Rte 20 (Sub B)

WWTF: DPW Site
GW Discharge: Curtis Middle School
Phase 1 – 250,000 GPD
Scalable for future Need

Remainder of Town

Septage Management Plan

Phase 3: Route 20 East (Sub A)

Town of Wayland Inter-Municipal
Agreement (IMA)

Attachment3.a: CWMP_update (4576 : CWMP update)

Wastewater Needs & Draft
Recommended Solutions
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3.a

Tasks

Timeframe

Project Update Memorandum to Select Board

May 2021

Public Outreach (Supported by Capital Strategic Solutions)

May 2021 - Ongoing

- Mailings
- Website Updates
- Social Media Announcements
- General & Targeted Public Workshops

State and Regulatory Meetings

May 2021

Funding Applications
(MassWorks, State Revolving Fund, Stimulus, etc.)

On-Going

Massachusetts Environmental Policy Act (MEPA) Filing

Summer 2021

Attachment3.a: CWMP_update (4576 : CWMP update)

Schedule of Next Tasks
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Questions & Answers
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
4: Route 117 Traffic Mitigation
REQUESTOR SECTION
Date of request:
Requestor: Chair Dretler
Formal Title: Update on potential Route 117 traffic mitigation. DPW Director Nason to attend and
provide update along with Town Manager Hayes.
Recommendations/Suggested Motion/Vote: Update on potential Route 117 traffic mitigation. DPW
Director Nason to attend and provide update along with Town Manager Hayes.
Background Information:
document to be provided Monday, 5/24
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
5: Town Manager self-evaluation
REQUESTOR SECTION
Date of request:
Requestor: Chair Dretler
Formal Title: Town Manager Hayes to discuss his annual evaluation, and the results of the "360 degree"
assessment with the Board, including a written self-assessment.
Recommendations/Suggested Motion/Vote: Town Manager Hayes to discuss his annual evaluation, and
the results of the "360 degree" assessment with the Board, including a written self-assessment.
Background Information:
self-assessment provided Monday, 5/24.
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM
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5.a

TOWN OF SUDBURY
Office of the Town Manager
www.sudbury.ma.us
Henry L. Hayes, Jr.
Town Manager

Sudbury Select Board
May 21, 2021

Dear Select Board Members:
I first want to express my thanks to you and those who provided input towards the 360 and I anticipate
receiving quality Select Board feedback in the near future. This first year has been atypical for all Town
Managers and elected officials. To be a new leader in this position, compounded by the global pandemic
at the onset of my tenure, has been amazing! At the beginning of a new career, in the way it started, I
find my future as a Town Manager, more specifically the Sudbury Town Manager, on a trajectory that
will yield a highly successful, long-term career!
In accordance with the major topics on the Town Manager Evaluation Form, I submit the following
comments for your consideration and record:
Vision and Community Leadership:
• I understand the Select Board to be the legislative and Chief Executive body for the Town and
my role as the Chief Administrative Executive for the Professional Staff employed by the Town.
• My vision for the Professional Staff is to: Sustain a SAFE, SECURE, SERVICED & STRONG
SUDBURY! This statement applied internally and externally, but to the outstanding team
members we employ first… In a future update to the Employee Handbook, this will be outlined
with more detail.
• Another application of the statement is related to our clientele, the residents, officials,
organizations, businesses and visitors of the Town. This has many layers to it and involves
public safety and dignified interactions, fiscally responsible planning and protection, tasks
performed with excellent and irrefutable results, as well as Sudbury’s professional reputation
being known to produce wisdom, trusted standards and exceptional leaders.
• I believe the Select Board has the primary responsibility for setting community vision,
however, my contribution to the effort starts with setting the right example and being a
benchmark community that seeks to respect and honor our purpose and people. I believe I
have modeled this fairly well through one of the most difficult times in our lifetimes.
• As it relates to community vision, related to plans and desires, the responsibility I have is to
provide and manifest such plans and goals and provide Safe spaces for the community to
gather for meetings, events and recreation; Secure the Livable Sudbury concepts in
conjunction with Master Plan and Select Board protections by way of managing principles of
financial stability; provide life-cycle Services that enhance quality of life at every stage,
regardless of ability level; Strong community input is accounted for with the steadfast
volunteerism and active engagement on everything from environmental concerns to building
greater fiscal stability for every resident of Sudbury. Effective partnerships and educational
programming, with targeted outreach, shall be the buttress of enhancing as needed without
diminishing others to get there.

Sustaining a SAFE, SECURE, SERVICED & STRONG SUDBURY!

Packet Pg. 21

Attachment5.a: Self Evaluation - Hayes - 2021 May 24 (4599 : Town Manager self-evaluation)

278 Old Sudbury Road
Sudbury, Massachusetts 01776
Tel: (978) 639-3381
Fax: 978-443-0756
Email: townmanager@sudbury.ma.us

5.a

I have and will continue to lead internally and externally, and even beyond the reach of
Sudbury’s borders. I will extend: dignity, respect, opportunities, praise… while operating
with knowledge, integrity, calculation and kindness. Anyone willing to follow this pattern
will grow in their character and be one to emulate in the future.

Communications/Public Relationships:
• Thanks to the exceptional relationship established with SudburyTV, we have several
Municipal Minute episodes on SudburyTV, the topics are varied and informative. These have
proven to be great ways to provide information to the public! I am proud of the productions
finalized by the outstanding team at SudburyTV, Leila Frank’s coordination and genius ideas,
and the professionals and citizens that have and will participate along the way!
• We have produced Newsletters, emails, social media posts, RAVE alerts, surveys, phone calls
and video conferences in order to communicate with, inform, educate and caution our Town.
This effort has been timely, and beneficial to those we serve.
• Town professional staff, residents, organizations, and businesses are resilient and dedicated,
when communication gaps occur, there are efforts to resolve misunderstandings and disputes
in a professional manner.
• I want to project strength into the future of Sudbury’s active citizens, increasing the number
and quality of engagement along the way… I firmly believe this starts with effective and
proper modeling by the leaders in place now.
• My engagement with other leaders in other Towns, Cities, Counties and States is near
continuous. Not a week goes by without some measure of external interaction by which there
are mutual benefits.
• Although I am not on social media as much as others, our teams across the Town have given
tremendous effort to utilize this form of communication. I encourage continued use for the
sake of those who appreciate this style of interaction.
Select Board Support/Relations:
• My support to the Select Board is unwavering, however, I will not allow my dedication to the
Board to equate to a “just do it” type of approach for the professional staff or myself. There
are clear boundaries of responsibility and law that we all must keep in mind. I may not be as
fast as some prefer, but you want me to assess intended and unintended consequences,
prioritization, legal implications and other factors that the Board or others may not see or
perceive. This sometimes will produce the perception of delayed responses. I have not been
the type to fail to seek solutions and I am not accustomed to running to the boss to say, here is
a challenge – and not have thought through potential courses of actions. Strong leadership is
being able to navigate challenges and problems, that is my aim. In some instances, acquiring
an answer, solution, or balancing the problem has caused conversation where I did say “I will
do better” regarding my communication. This is not a point of failure, rather an
acknowledgement of the desire to indicate I have received the question or concern and am
looking into it.
• My hope is that the Select Board will continue to avoid redirecting the actions of the
Professional Staff that you have appointed me to lead. Having a greater remote access has
caused greater intrusion to the start or end of a work day. Meaning, we have set hours of
operation, barring emergencies or other necessary actions, but the Friday end of day, after
hours and sometimes weekend interactions have pulled workers into working beyond their
authorized hours. The pace and additional night meetings have encroached in ways not
previously experienced and I request that we honor the hours and task assignments without
disrupting the rest and recovery time of the team. Public service comes with a great deal of
sacrifices, but off-duty time should not be one that is sustained as a sacrifice.

Sustaining a SAFE, SECURE, SERVICED & STRONG SUDBURY!

Packet Pg. 22

Attachment5.a: Self Evaluation - Hayes - 2021 May 24 (4599 : Town Manager self-evaluation)

•

5.a

TOWN OF SUDBURY
Office of the Town Manager
278 Old Sudbury Road
Sudbury, Massachusetts 01776
Henry L. Hayes, Jr.
Tel: (978) 639-3381
Town Manager
Fax: 978-443-0756
Email: townmanager@sudbury.ma.us
• I typically have a meeting with Town Counsel once a week, our communication is strong and
effective in all formats and our relationship is clear and unimpeded. This has allowed
excellent response to the needs of the Town and Select Board.
• I am learning the factors that each Board member and citizen group lean heavily on, this
provides me with greater insight on my interactions.
• As the mostly silent partner in the public meetings, the data and guidance I provide is highly
beneficial to the decision-making of the Board and others. The outstanding professional staff
does exceptionally well in being responsive and accurate in the business at hand!
• In an effort to become more of a unified team and in a true supervisor/subordinate relationship,
where the goal is to provide service and accomplish the tasks and missions ahead of us, there
remains opportunity for improvement in knowledge sharing and development. What I mean
by this is, if a supervisor, mentor or guide has the wherewithal to enhance the subordinate or
protégé, the interaction should include deliberate development as opposed to primarily
inquiries on task status. That said, I respectfully ask that part of my supervisors’ engagement
increase the sharing of their knowledge, wisdom and the why… this will help me to close
more of the gaps. Some may say that I should know and seek out information from other
sources, and that I have the relative courses to take… to get me there. All of these are pieces
that build knowledge, skills and abilities. But those things cannot be the sole sources nor
replace what a team of five can provide, in good faith and effort to benefit the community at
large. My request, if unfulfilled, will not diminish the effort or results of my action. But if
purposeful exchanges increase for enrichment of thought, building relationships & trust,
gaining the institutional or community traditions, culture, nuances and pitfalls – it will make
us a stronger team with even greater results and fewer obstacles to overcome.
o “A compass, I learned when I was surveying, it’ll point you True North from where
you’re standing, but it’s got no advice about the swamps and deserts and chasms
that you’ll encounter along the way. If in pursuit of your destination, you plunge
ahead, heedless of obstacles, and achieve nothing more than to sink in a
swamp… What’s the use of knowing True North?” -- Abraham Lincoln
• I am not in a political position, and it is prohibitive for me or the professional staff to be
utilized in that way, therefore, if and when I believe the line is being encroached upon, it may
look like I am not as yielding. I will often express the why, but I ask to be heard completely.
This is done to prevent violations or mitigate perceptions of wrongdoing. It is actually a
protectionary posture that I will put in place for the Select Board, the professionals I serve and
the position I hold.
Personnel Management:
• I am proud to lead such a fine team!
• Every action involving our members is intended to be with dignity, honor and respect, from
the interview process through retirement, to include the rare times that involve discipline,
termination, sickness, injury or death.
• Unfortunately, we have faced some challenges that were very tough to deal with, to include
the death of an employee. The team has been resilient and unified through the various things
that have come up since April 1, 2020.

Sustaining a SAFE, SECURE, SERVICED & STRONG SUDBURY!
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www.sudbury.ma.us

•
•

•

•

•

•

In the instances that invite correction or discipline, I am able to engage in order to get the
desired or demanded outcome… with the appropriate amount of grace.
I am an inclusive type of leader, so I solicit input from the team, this ensures the expertise and
value of our employees at appropriate levels are engaged and contributing in effective ways. If
I were to make certain decisions without consulting or inquiring of the Department leaders, I
may inadvertently negatively impact their operations or overcommit them. I function from
consideration, not consensus. In the first set of meetings, I informed the team that I operate
from the I’s: inquisitive, inclusive, intrusive (to name a few), this has not been a deviation
from that statement.
Our professional staff members that support our Town’s committees, commissions and boards
are often going above and beyond the norm these days. When we go back to in-person
meetings, the expectations will also shift, as the level of engagement was not to this degree in
pre-COVID times.
We are better together, and I am committed to the principles of providing legal, moral and
ethical leadership to the Town of Sudbury. I will always seek to model what our professionals
need, and will stand up for them and their needs. You can have the best employees and
diminish their effectiveness if their needs, feelings and growth are not accounted for along the
way. If they determine that they are undervalued, unfulfilled and mistreated, their deep
passion for public service may only sustain them so far before their resiliency factors are
negatively impacted. I desire to invest in the team, invite them to be more cohesive and
empowered, and set them in the light to be known as the epitome in their fields. This will and
is happening!
I am challenged will balancing priorities with some of the Professional Staff at times, due in
part to the times and types of requests from Select Board members, or the perceptions of the
requests. In previous communications and captured in the 6-month review process, at least
one of my direct reports indicated “The operations should be handled by the Department Head
and the TM - not the Select Board” (10/13/2020, packet page 186). I will engage all on this as
appropriate, but would like to prevent having to address this type of action altogether as we go
forward.
Our Departments are truly task saturated, as we go into the future, it will be important to keep
this in mind as the will of the people shall be to implement more projects and goals. 181
employees is a fair number, yet we could benefit from having more positions. Having a few
more functional and cross-utilized positions would be great for overall efficiencies and
rendering service. In line with this, enhancing some of the facilities to enable workplace
comforts would bolster morale.
o Some of the positions (blended or stand-alone) I can foresee: Grant writer,
procurement specialist, transportation specialist, planning and community
development specialist, junior Human Resources specialist, safety professional, Park,
Recreation and Aquatics professional …

Financial Management:
• “Successful management of the FY22 budget process by the Town Manager and Finance
Department, given many unpredictable challenges from an extended FY21 budget process due
to Covid-19.” Finance Committee, 2021 Annual Town Meeting Warrant Report.
• The statement above is a testimony of the growth that has occurred in me over the last year.
My engagement and outcome for the budgets for Fiscal Year 2021 and 2022 have proven to be
consistent with the requests and conservative approach, which maintained level-service to the
Town. The Finance Director, Assistant Town Manager and I have an amazing relationship
that produces the right results!

Sustaining a SAFE, SECURE, SERVICED & STRONG SUDBURY!
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TOWN OF SUDBURY
Office of the Town Manager
278 Old Sudbury Road
Sudbury, Massachusetts 01776
Henry L. Hayes, Jr.
Tel: (978) 639-3381
Town Manager
Fax: 978-443-0756
Email: townmanager@sudbury.ma.us
• What we all thought was a steep climb has proven to produce proper execution of duties and
approach. The principles by which I operated prior to coming to Sudbury have actually been a
benefit to Sudbury regarding the financial management function.
• One of my next goals is to embark upon some ideas on Capital Planning for the future.
General Management and Planning:
• I am a process-oriented leader; therefore, I cherish establishing and championing forwardlooking and sustainable activities that are understandable, logical, repeatable and sustainable.
Being a steward of public resources is critically important to me and I wish to avoid fraud,
waste and abuse of these precious and limited resources and funds.
• It is my goal to provide, find or connect with solutions. I have contributed behind the scenes
in many ways that have benefitted Sudbury’s goals. One example was being able to bring
Framingham to the table for discussion about the CSX Corridor. Sudbury wished to get
farther along with negotiations and acquisition of this area, but felt it important to conference
with Framingham. Despite the tight schedules and competing priorities, during the global
pandemic, this meeting occurred and produced noted support for the way forward. This was
beneficial to Sudbury, but likely little is known of the efforts my office and I put in towards
this. Not only did the meeting occur, but a letter of support was provided by the Framingham
Mayor!
• Most Departments are task saturated, if provided the financial capability and workspaces to
accommodate, I could envision having several more positions added to the list of full-time
employees.
• Space utilization and enhancement are subjects that we visit periodically, in order to evaluate
and plan for current adjustments and future needs. Our Combined Facilities Director is
outstanding in his craft, together we will generate notable work spaces and efficient systems
beyond the current status.
• Long term success comes with reinvestments into our professionals, therefore, I see training,
development, conference attendance and being speakers, mentorship and even proper time off
are absolutely needed. I find that pouring into various people are required as a result of some
of the public interactions and perceptions of intent occur with our team being pinned as part of
the problem. This is especially true when some things are completely out of the control of the
hired professionals on our team.
o Service before self is an attitude demonstrated by the Town of Sudbury, even if it is
not stated – yet that does not mean that our team should be sacrificed as a result of our
service. After over a year of experiencing this responsibility, I am able to conform to
some of the norms, but the level of dignity and respect is not what I have experienced
in the past. I hope not to get used to some of the ‘feelings’ and call it ‘normal’, on the
contrary, I hope to inspire the same amount of clear communication without the
detrimental impacts and moral injury that could occur. I will continue to model and
invite what I believe is transferable to our future leaders of this Town, as they watch
us all closely.
o One of our Department Heads has been accepted into the MMA-Suffolk Certificate in
Local Leadership & Management Program, starting September 2021.

Sustaining a SAFE, SECURE, SERVICED & STRONG SUDBURY!

Packet Pg. 25

Attachment5.a: Self Evaluation - Hayes - 2021 May 24 (4599 : Town Manager self-evaluation)

www.sudbury.ma.us

Progress on Town Manager Goals:
• Within the first year, I have accomplished all established goals through the initial 6-months.
Of the multi-year goals, I, with the help of the team, have made strides to advance goals
related to the Fairbank Community Center, Cleargov, school relationships, effective
transportation, contribution to various Town Plans, staff enhancements and emergency
management and preparation. Additionally, a Complete Streets grant was recently awarded
which will help the Town even more in the future!
• Various goals listed by the Select Board are steadily being advanced and balanced with the
resources and personnel we have.
Personal Qualities and Characteristics:
• My goal is to continue to demonstrate an honorable posture when conducting daily business.
This does not mean that it is a conflict-free environment. Throughout the previous year, I have
been approached with different things ranging from my perceived lack of sharing data with
individuals and groups up to and including a request to dismiss an employee by a non-staff
member. My performance, in some situations, elicited criticism from the public. For the
instances that you are aware of, there are no reports of unprofessional actions from my part. I
give effort to better understand and interact with the organizations in Town. I admit to having
a purposeful position and deference to processes, yet understand that I can continue to grow in
the area of public interactions in some situations.
• I am dedicated to render quality service to the Town of Sudbury, while enhancing the
relationships that I can along the way. And I intend to be an inspiration to those considering
participation or employment with the Town of Sudbury.
Development and associations:
• ICMA member (Veterans Advisory Committee member & Public Relations Sub-Committee
member)
o I am an active advocate for recruiting and encouraging others to enter municipal service
• MMA-Suffolk University Certificate & Management Program completion
• MMA & MMMA member: Attended conferences and special meetings
• American Society for Public Administration: access to additional developmental datapoints
• I receive MetroWest communications
• Various continuous education opportunities in an a la carte type approach
• Encourage employees to be active and lead beyond the borders of Sudbury, I foresee
potentially three (3) of our current professionals are future Town/City
Managers/Administrators or Assistants! I will continue to champion the greatness on our team
and we will be the pace setters in municipal service provision.
Challenges:
• There are several Departments that have had significant time impacts and intrusions during the
global pandemic. This has stressed many of our professionals employed by the Town.
Unfortunately, there are many hindrances involved in how to address all of the situations that have
come up.
• Enterprise Funds: Types of funds are a year by year performance factor, centered on the level of
participation of the patrons. The Park, Recreation, and Aquatics Director and team has done an
amazing job through the toughest year for that Department. Going forward, it is imperative to
keep the proper number of users for their programs. Bringing two positions onto the General
Government was a huge relief for the Department, and an indication of our commitment to provide
these services.
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5.a

5.a

TOWN OF SUDBURY
Office of the Town Manager
www.sudbury.ma.us

Successes:
• The creation of a Health Inspector position for the Town will bolster the overall capabilities of the
Health Department and bring more predictability to the department. Adjustments are ongoing to
accommodate the new function.
• Relationships across the region and state continue to prove beneficial to the Town in many ways.
• I was on a panel to interview Military Service Academy candidates, as an extension of
Congresswoman Katherine Clark’s authority, that oversees this process. Assessed over 30
applicants and prioritizing the order of support for each candidate.
• I am scheduled to have an article in PM Magazine later this year, the submission has been received
and approved for use. I anticipate it will be published in the September edition.
• Town Meeting approvals: Fairbanks, CSX acquisition, Fire Station 2 living quarters
• Various other successes impaction others on a person and professional level
Opportunities:
• Provide a bit more relief to the team when in-person meetings are reinstated.
• Continue learning the people and functions on the team.
• Examine the Town Hall plans, as they likely need updating prior to moving towards construction.
• Deliver the Fire Station 2 renovations, approved at the 2021 Annual Town Meeting.
• Include more citizens in some of my writing and video projects.
• Camp Sewataro: I recognize there is a contract for current operations, how long it continues is under
the watchful eye of the Select Board. I speak with the leaders on the staff as well as the camp about
potentials and future activities. We are working towards more visibility and processes similar to the
Town’s utilization in other departments.
• Bruce Freeman Rail Trail: Ongoing development for plans and subsequent build.
• The Master Plan, Livable Sudbury, Comprehensive Emergency Management Plan (CEMP), Municipal
Vulnerability Assessment and other highly impactful documents and plans have been reviewed and I
have provided valuable input and feedback along the way towards the Master Plan as well as the
CEMP. The Comprehensive Waste Water Management Plan also has my attention.
o Master Plan: 150+ Action Items, most of which are short-term or ongoing items, 26 are midterm items and 4 of them are considered long-term, give or take a few per category. Major
items are listed below and every Department has access to this plan. Funding is going to be
needed in order to facilitate the goals in the various plans and inputs.
 Connectivity and housing are critical ingredients for sustaining and enhancing
Sudbury’s reputation as a place to do business. Beyond housing and transportation,
economic development (new growth) is also crucial in providing the fiscal resources
needed to deliver Town services, maintain infrastructure, and achieve goals related to
sustainability, public health, historic preservation, and natural resource conservation.
Historic and culture identity is important to the Town.
• I believe that the opportunity for the Select Board to capture some historical context related to the
global pandemic’s impact on the Town for the future generations is present. The Select Board may
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Henry L. Hayes, Jr.
Town Manager

278 Old Sudbury Road
Sudbury, Massachusetts 01776
Tel: (978) 639-3381
Fax: 978-443-0756
Email: townmanager@sudbury.ma.us

5.a

Overall Performance:
• As I see it, I am successfully and steadily growing and making measurable progress. I am in a
much better position to continue leading in this capacity into the distant future. Some people look
at the global pandemic and associate emergency and health concerns as a distraction from learning
the job, but for me it was an opportunity to accelerate all facets for being a Town Manager. I was
greeted with a demand to revise the budget that takes at least 3-5 months to produce, mandated to
manifest a budget impact below the provisions of Proposition 2 ½, experienced the loss of a
precious team member, learned via trial by fire what local government really is, endured
perceptions of disrespect and disregard for the team and myself, adjusted communication methods
by incorporating the Municipal Minute series, navigated the legal-social-ethical waters, all seven
Collective Bargaining Agreements were also up for renewal over this year, and I even secured
emergency response for two vehicle accidents in Town. Meanwhile, I was completing a very
demanding certificate program (September 2020-May 2021) – to no detriment to the operations of
the Town. Of course, there is much more to it all than that!
• I echo the sentiment from November 2020, “the daily and weekly tasks associated with being a
Town Manager is relentless when one considers the demands…” It is imperative for us all to
recognize that we all have the same end goal, to make this Town the best it can be, I am committed
to that.
Thank you for the time to provide me with feedback, to hear from the direct reports and school
Superintendents and for an opportunity to share my perspective.

Respectfully submitted,
HENRY L. HAYES,
JR.

Digitally signed by HENRY L. HAYES, JR.
DN: cn=HENRY L. HAYES, JR., o=TOWN OF
SUDBURY, MA, ou=TOWN MANAGER,
email=HAYESH@SUDBURY.MA.US, c=US
Date: 2021.05.24 14:37:58 -04'00'

Henry L. Hayes, Jr.
Town Manager
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consider ways to solidify an account of the global pandemic’s impact on Sudbury. This may be a large
project that takes a bit of time to assemble, and much information may be sourced online, but your
perspectives may be beneficial to your successors in the next 100 or so years.

By member

1. Vision and Community Leadership
a) Mission and Vision
b) Develop Goals
c) Translate Goals to Implementation
d) Creates open environment
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2. Communications/Public Relationships
a) Projects positive Image
b) Communicates vision
c) Media presence
d) Transparent approach
e) Encourages community Involvement
f) Contacts outside the town
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3. Board of Selectmen Support/Relations
a) Offers professional advice
b) Implements policies and directives
c) Maintains professional working relationship
d) Keeps the Board informed
e) Works with the Chair to establish an agenda
f) Uses Town Counsel effectively
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4. Personnel Management
a) Establishes consistent procedures and practices
b) Collective bargaining
c) Develops staff, promotes teamwork, and delegates
d) Implements staff evaluation process
e) Promotes staff openness to public involvement
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5. Financial Management
a) Comprehensive and transparent budgeting
b) Budget forecasting, accounting and control
c) Timely annual budget
d) Presents budget information to boards and citizens
e) Pursues alternate funding sources
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6. General Management and Planning
a) Provides leadership, motivation and support
b) Monitors maintenance, repairs and improvement
c) Maintains orderly financial, personnel and other records
d) Administers town in accordance with applicable law
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Overall Evaluation
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7. Progress on Town Manager Goals
a) Manages priorities effectively
b) Explains unanticpated issues to the Board
c) Creatively develops resources to achieve goals
d) Plans strategic use of limited resources
e) Sets ambitious but realistic targets
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8. Personal Qualities and Characteristics
a) Maintains high ethical standards and sound judgement
b) Represents the Town in a professional manner
c) Displays flexibility, manages conflict, handles crisis
d) Displays creativity and innovation
e) Maintains high level of professional development
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9. Overall Rating
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5.c

TOWN OF SUDBURY
TOWN MANAGER EVALUATION FORM

A space has been provided for each statement within the performance areas. Check
the number which most accurately reflects the level of performance for the factor. If
you did not have an opportunity to observe or make a determination on a particular
factor, please indicate so in the N/A space. Selectmen are encouraged to provide
comments and suggestions, especially concerning significant areas of strength or
weakness.
Rating Scale (1-5)
(1) Below Expectations/Unsatisfactory:
The Town Manager’s work performance is inadequate and inferior to the standards
of performance required for the position.
(2) Meets Some Expectations/Improvement Needed:
The Town Manager’s work performance does not consistently meet the standards of
the position.
(3) Meets Expectations/Satisfactory/Proficient:
The Town Manager’s work performance consistently meets the standards of the
position.
(4) Exceeds Expectations/Highly Effective:
The Town Manager’s work performance is frequently or consistently above the level
of a satisfactory employee.
(5) Excellent/Highly Commendable:
The Town Manager’s work performance is consistently excellent when compared to
the standards of the job.
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Instructions

5.c

SUMMARY OF COMPOSITE SCORES
1

3

4

a. Demonstrates an understanding of the importance of
mission and vision. Takes a leadership role in developing
and communicating a vision for the Town.

2

3

b. Works with the Board of Selectmen to develop goals to
protect and improve the quality of life of the Town of
Sudbury and its core values.

3

2

c. Ensures that the Board’s goals are translated into strategies
and action steps leading toward implementation on a timely
basis.

3

2

1

1

2

1

0

1

9

9

1

0

1

2

3

4

5

N/A

3

2

d. Creates and facilitates an environment where Town
government is open to input and participation, an exchange
of ideas, creativity, and responsible experimentation.
TOTAL

2. Communications/Public Relationships

2

a. Projects a positive image in the community.
b. Communicates the Town’s vision, goals, and
accomplishments effectively. Expresses ideas in a logical,
forthright manner in written and oral presentations.
Communicates effectively with a variety of audiences (e.g.,
staff, community, media).

2

1

c. Develops a positive relationship with the press and uses
various media, including social media, effectively.

1

2

d. Demonstrates an open and transparent approach to sharing
information with the community. Is reasonably available to
the public and responsive to citizen complaints and
requests.

1

2

2

e. Encourages community involvement in Town government
and supports the efforts of volunteer citizens.

1

3

1

1

9

f.

Maintains contacts with other town administrative leaders
throughout the state, through professional organizations
and other means, and with state and federal government
officials.
TOTAL

0

5

5

N/A

2

1

1

2

1

1

10

4

1

2
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1. Vision and Community Leadership

5.c

1

a. Offers professional advice, including appropriate
recommendations and alternatives, based on thorough
study and analysis.

2

3

2

4

5

N/A

3

b. Implements the Board of Selectmen’s policies and
directives.

3

2

c. Maintains a professional working relationship with the
Board of Selectmen, promoting a climate of mutual respect
and trust.

1

2

2

d. Keeps Board members informed of issues and activities in
Town government and in the community.

2

1

2

e. Works with the Chair to establish an agenda that addresses
issues in a timely manner. Provides support materials and
sufficient lead time to allow for informed decision-making
and policy formation.

1

2

1

f.

1

1

3

0

4

9

12

4

1

1

2

3

4

5

N/A

Helps the Board use Town Counsel to effectively achieve
Town goals.
TOTAL

4. Personnel Management
a. Establishes procedures and practices for hiring, supervision,
promotion, and termination that support the Town and are
implemented in a consistent and fair manner.

2

3
2

b. Effectively leads collective bargaining. Informs and advises
the Board of Selectmen as appropriate in matters of
collective bargaining and grievance proceedings.

2

1

c. Recognizes, develops, and utilizes the abilities of staff.
Encourages participation and shared decision-making with
appropriate staff. Develops strong, open, and honest
relationships with staff. Effectively delegates tasks and
assignments.

1

1

d. Develops a meaningful staff evaluation process and
opportunities for professional development that contribute
to professional growth.

2

e. Ensures that staff members work effectively with relevant
town boards and citizen volunteers, appropriately seeking
their input, and are open to public input and participation.

4

1

9

5

TOTAL

0

0

1

3

1

2

4

7

3
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3. Board of Selectmen Support/Relations

5. Financial Management

1

2

3

4

a. Employs a comprehensive and transparent process of
business planning and budgeting. Employs sound fiscal
management procedures, techniques, and methods.
Develops and maintains a long-term financial plan.

3

2

b. Employs budget forecasting, accounting, and control
systems to protect the Town’s financial health. Effectively
monitors and controls expenditures.

3

2

c. Prepares the annual budget in a timely manner with input
from department heads and the Finance Director, in
accordance with adopted goals and town-wide needs.

2

3

5

N/A

d. Presents budget information to the Board of Selectmen,
Finance Committee, the community, and Town Meeting in a
manner which promotes full understanding.

2

e. Pursues alternative funding sources to supplement
programs and accomplish established goals. Creatively
manages available resources to increase efficiency,
productivity, and effectiveness.

1

2

2

0

3

10

12

0

0

1

2

3

4

5

N/A

2

3

TOTAL

6. General Management and Planning
a. Provides leadership, motivation, and support within the
organization. Creates and facilitates an environment for
long-range and strategic planning.
b. Monitors and plans for maintenance, repairs, and
improvement of Town facilities, including plans for longrange capital needs.

3

4

1

c. Supervises and maintains in good order financial, personnel,
and other records and documents.

2

2

d. Administers the Town in accordance with state and federal
laws, rules, and regulations, with Town By-laws, and with
Board of Selectmen policies and procedures.

3

2

7

7

TOTAL

0

4

1

1

1

4
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5.c

5.c

1

2

a. Manages priorities effectively.
b. Explains to the Board how unanticipated issues and
challenges affect achievement of goals.

1

3

4

1

2

2

2

1

1

c. Creatively develops resources to support goal
implementation.

5

N/A

2

1

2

d. Plans for strategic use of limited resources.

2

1

1

1

e. Sets ambitious but realistic targets.

2

1

1

1

TOTAL

8. Personal Qualities and Characteristics

0

1

7

7

3

7

1

2

3

4

5

N/A

3

2

1

3

a. Maintains high standards of ethics, honesty, integrity, and
sound professional judgement.
b. Represents the Town in a professional manner at all times.

1

c. Displays the ability to be flexible, to manage conflict, to
handle crisis, and to adjust to varying situations.

1

d. Displays creativity and innovation.

1
2

e. Maintains a high level of ongoing professional development.
TOTAL

9. Overall Rating
Overall, the Town Manager performs at the following level.

3
2

1

2

3

0

1

4

8

12

0

1

2

3

4

5

N/A

2

2

1

5
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7. Progress on Town Manager Goals

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
TOWN OF SUDBURY
TOWN MANAGER EVALUATION FORM

A space has been provided for each statement within the performance areas. Check the number
which most accurately reflects the level of performance for the factor. If you did not have an
opportunity to observe or make a determination on a particular factor, please indicate so in the
N/A space. Selectmen are encouraged to provide comments and suggestions, especially
concerning significant areas of strength or weakness.
Rating Scale (1-5)
(1) Below Expectations/Unsatisfactory:
The Town Manager’s work performance is inadequate and inferior to the standards of
performance required for the position.
(2) Meets Some Expectations/Improvement Needed:
The Town Manager’s work performance does not consistently meet the standards of the
position.
(3) Meets Expectations/Satisfactory/Proficient:
The Town Manager’s work performance consistently meets the standards of the position.
(4) Exceeds Expectations/Highly Effective:
The Town Manager’s work performance is frequently or consistently above the level of a
satisfactory employee.
(5) Excellent/Highly Commendable:
The Town Manager’s work performance is consistently excellent when compared to the
standards of the job.
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Instructions

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
1. Vision and Community Leadership

1

2

3

4

5

N/A

b. Works with the Board of Selectmen to develop goals to
protect and improve the quality of life of the Town of
Sudbury and its core values.
c. Ensures that the Board’s goals are translated into
strategies and action steps leading toward
implementation on a timely basis.
d. Creates and facilitates an environment where Town
government is open to input and participation, an
exchange of ideas, creativity, and responsible
experimentation.
Comments:
I commend Town Manager Hayes for continuing to demonstrate leadership during the COVID19 pandemic. As I stated at Mr. Hayes 6-month evaluation, I would like to have him present a
forward-looking plan to the Board, providing his thoughts on long-range planning and critical
issues facing the town.
We still do not have a clear understanding of the town’s re-opening plans from Mr. Hayes. I
would also like to better understand what the impacts have been over the past year. I have heard
from residents about their frustration about when town services will reconvene such as the
library, transfer station, and the town clerk’s office. It would be helpful to receive a written
summary from Mr. Hayes of what has occurred to date and what the next steps will be.
Mr. Hayes is proposing to take down a few of the structures at Broadacre and has started to
take on more of an oversight role, on behalf of the Select Board, with the Sewataro property. I
would like Mr. Hayes to provide more information to the Board about the short-term and longterm impact of these properties to town services, staff resources and finances.
I am concerned about Bruce Freeman Rail Trail timeline for construction in 2022. The BFRT is
a high priority goal for the Select Board, and it is imperative that the Town Manager is helping
the planning office to ensure that this high priority goal meets its rigid design timeline. This
will help the Town stay on target for construction funding in 2022.

2
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a. Demonstrates an understanding of the importance of
mission and vision. Takes a leadership role in
developing and communicating a vision for the Town.

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
2. Communications/Public Relationships

1

2

3

4

5

N/A

a. Projects a positive image in the community.

c. Develops a positive relationship with the press and uses
various media, including social media, effectively.
d. Demonstrates an open and transparent approach to
sharing information with the community. Is reasonably
available to the public and responsive to citizen
complaints and requests.
e. Encourages community involvement in Town
government and supports the efforts of volunteer
citizens.
f. Maintains contacts with other town administrative
leaders throughout the state, through professional
organizations and other means, and with state and
federal government officials.
Comments:
Mr. Hayes has continued his short video series called Municipal Minute and is holding Town
Manager office hours. However, Mr. Hayes discontinued publishing the Town Manager
newsletter, the last one published in November 2020. I believe the Town Manager newsletter
has been an important opportunity for the Town Manager and town staff to relay information to
town residents. It is not clear to me why the newsletter was discontinued.
One area that continues to need improvement is Mr. Hayes’ timely response to inquiries from
other boards and committees as well as residents. This will go a long way to ensure confidence
as well as to help minimize uncertainty. One example of where relationships could be improved
is between the Town Manager and the Commission on Disability. Also, I would like to see
improved staff/resident relationships in other departments such as the Goodnow Library as well
as the Park and Recreation Department. I understand that we have all been impacted by the
pandemic, however, I believe that the Town must always maintain a high level of customer
service.
I believe more coaching may be needed to assist staff when they have difficult conversations
with residents. I look to the Town Manager to provide this coaching.
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b. Communicates the Town’s vision, goals, and
accomplishments effectively. Expresses ideas in a
logical, forthright manner in written and oral
presentations. Communicates effectively with a variety
of audiences (e.g., staff, community, media).

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
3. Board of Selectmen Support/Relations

1

2

3

4

5

N/A

a. Offers professional advice, including appropriate
recommendations and alternatives, based on thorough
study and analysis.

c. Maintains a professional working relationship with the
Board of Selectmen, promoting a climate of mutual
respect and trust.
d. Keeps Board members informed of issues and activities
in Town government and in the community.
e. Works with the Chair to establish an agenda that
addresses issues in a timely manner. Provides support
materials and sufficient lead time to allow for informed
decision-making and policy formation.
f. Helps the Board use Town Counsel to effectively
achieve Town goals.
Comments:
Town Manager Hayes continues to be accessible and approachable. I would like to see Mr.
Hayes become more adept at proactively offering solutions to complex situations. I have started
to see this develop and anticipate this will increase as he becomes more familiar with municipal
management. Overall, Mr. Hayes works well with the Board.
I believe the Town Manager now has a better understanding of the role of the Select Board
Chair which is to act as liaison to the Town Manager and the major departments under the
Select Board. Mr. Hayes and I have spoken about the role of the Chair and Mr. Hayes agreed to
be more responsive to inquiries from the Chair so that they may better conduct meetings and
coordinate the affairs of the Board.
Mr. Hayes has a transparent approach in the sharing of information with the full Board. I
appreciate his Select Board/Town Manager email updates. Mr. Hayes has started to source the
information he shares with the Board and has improved the organization of the information.
Our meetings continue to be long, however, the Board has used the time to make a lot of
progress in the past six months on key issues. Mr. Hayes has helped to improve the process for
establishing agendas for Select Board meetings by dealing with as much as possible at the
Town Manager level before bringing items to the Chair for approval for the agenda. He has
also taken more of an active role in helping to provide clear and accurate language for motions.
There is still a learning curve in being able to anticipate what is needed for a particular topic,
i.e., a draft Grant of Location document. I would like to see fewer late additions to the agenda
packet so that the Board has adequate time to prepare.
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b. Implements the Board of Selectmen’s policies and
directives.

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
4. Personnel Management

1

2

3

4

5

N/A

b. Effectively leads collective bargaining. Informs and
advises the Board of Selectmen as appropriate in
matters of collective bargaining and grievance
proceedings.
c. Recognizes, develops, and utilizes the abilities of staff.
Encourages participation and shared decision-making
with appropriate staff. Develops strong, open, and
honest relationships with staff. Effectively delegates
tasks and assignments.
d. Develops a meaningful staff evaluation process and
opportunities for professional development that
contribute to professional growth.
e. Ensures that staff members work effectively with
relevant town boards and citizen volunteers,
appropriately seeking their input, and are open to public
input and participation.
Comments:
Based on the 360 assessments we received from Direct Reports/Superintendent, Town Manager
Hayes appears to have a positive working relationship with Town staff. He is inclusive,
respectful and takes an interest in staff development.
A few observations from the 360 assessments:
A responder said that Mr. Hayes “is an excellent listener in gathering appropriate information
and listens to the opinions of those who have earned his trust.” I emphasize the words
“…those who have earned his trust.” In my experience, it is the manager who should earn the
trust of their employees.
Another responder said there is a lack of deciveness at times by the Town Manager which can
lead to conflict between departments.
A responder stated that the “…TM’s jovial nature can make people think he is not taking them
or the situation seriously.” I have also noticed this in some situations that appear to have been
tense for the Town Manager. Sometimes humor is be used to diffuse a tense situation, but it is
important to use it appropriately.
A number of respondents mentioned that the Town Manager doesn’t micromanage. I appreciate
that very much, however, it is still important that the Town Manager has a general
understanding of current issues in every department that he manages.

5
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a. Establishes procedures and practices for hiring,
supervision, promotion, and termination that support the
Town and are implemented in a consistent and fair
manner.

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
Finally, it was reported to me that one of the initial respondents wasn’t comfortable responding
given the nature of their job and the length of time they have worked together.

1

2

3

4

5

N/A

a. Employs a comprehensive and transparent process of
business planning and budgeting. Employs sound fiscal
management procedures, techniques, and methods.
Develops and maintains a long-term financial plan.
b. Employs budget forecasting, accounting, and control
systems to protect the Town’s financial health.
Effectively monitors and controls expenditures.
c. Prepares the annual budget in a timely manner with
input from department heads and the Finance Director,
in accordance with adopted goals and town-wide needs.
d. Presents budget information to the Board of Selectmen,
Finance Committee, the community, and Town Meeting
in a manner which promotes full understanding.
e. Pursues alternative funding sources to supplement
programs and accomplish established goals. Creatively
manages available resources to increase efficiency,
productivity, and effectiveness.
Comments:
Town Manager Hayes has demonstrated more proficiency in municipal finance. Being able to
understand and speak about municipal finance is not something that can be fully grasped in a
short time, I look forward to seeing Mr. Hayes take on more of an upfront role in financial
management and offering his recommendations to the Board based on his institutional
knowledge.
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5. Financial Management

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
6. General Management and Planning

1

2

3

4

5

N/A

a. Provides leadership, motivation, and support within the
organization. Creates and facilitates an environment for
long-range and strategic planning.

c. Supervises and maintains in good order financial,
personnel, and other records and documents.
d. Administers the Town in accordance with state and
federal laws, rules, and regulations, with Town By-laws,
and with Board of Selectmen policies and procedures.
Comments:
Town Manager Hayes appears to have shifted successfully from emergency response to the
day-to-day management of the business operations of the Town. I look forward to hearing
about Mr. Hayes long-term strategic plan for the Town, incorporating direction from the new
Master Plan.

7. Progress on Town Manager Goals

1

2

3

4

5

N/A

a. Manages priorities effectively.
b. Explains to the Board how unanticipated issues and
challenges affect achievement of goals.
c. Creatively develops resources to support goal
implementation.
d. Plans for strategic use of limited resources.
e. Sets ambitious but realistic targets.
Comments:
I’m not able to fully evaluate the Town Manager on his goals as we have not had an update
from him yet. The Town successfully closed on the Town center land. The Fairbank
Community Center project is advancing via the Permanent Building Committee. The Traffic
Safety Committee was successful in obtaining a Complete Streets grant but the work was
already underway prior to the hiring of the Town Manager. The Master Plan was led by the
Planning Board with the Master Plan Steering Committee’s involvement.
I believe the Town Manager’s multi-year goals are ambitious. I would like to see a plan with
achievable milestones as well as a timeline for completion of each goal.
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b. Monitors and plans for maintenance, repairs, and
improvement of Town facilities, including plans for
long-range capital needs.

5.c

2021 Town Manager Henry Hayes
Janie Dretler, Select Board, Chair
8. Personal Qualities and Characteristics

1

2

3

4

5

N/A

a. Maintains high standards of ethics, honesty, integrity,
and sound professional judgement.

c. Displays the ability to be flexible, to manage conflict, to
handle crisis, and to adjust to varying situations.
d. Displays creativity and innovation.
e. Maintains a high level of ongoing professional
development.
Comments:
Town Manager Hayes continues to demonstrate a positive, can-do attitude. At times, however,
I notice a reluctance to be flexible. One example of this is that Henry has not taken a proactive
approach in fostering relationships with some boards and commissions. Rather, he has taken a
position of sitting back and waiting for committee volunteers to approach him. I would like to
see Henry better anticipate pressure points and find ways to get ahead of situations that could
potentially cause tension.

9. Overall Rating

1

2

3

4

5

N/A

Overall, the Town Manager performs at the following level.
Comments:
Henry has demonstrated that he can lead staff in an emergency situation such as the COVID
pandemic. I would like to hear from Mr. Hayes about the ways he intends to improve town
processes to make them more efficient and also provide cost savings. I look forward to hearing
from Mr. Hayes how he can help the town achieve the action items in the new Master Plan.
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b. Represents the Town in a professional manner at all
times.

5.c

TOWN OF SUDBURY
TOWN MANAGER EVALUATION FORM

A space has been provided for each statement within the performance areas. Check
the number which most accurately reflects the level of performance for the factor. If
you did not have an opportunity to observe or make a determination on a particular
factor, please indicate so in the N/A space. Selectmen are encouraged to provide
comments and suggestions, especially concerning significant areas of strength or
weakness.
Rating Scale (1-5)
(1) Below Expectations/Unsatisfactory:
The Town Manager’s work performance is inadequate and inferior to the standards
of performance required for the position.
(2) Meets Some Expectations/Improvement Needed:
The Town Manager’s work performance does not consistently meet the standards of
the position.
(3) Meets Expectations/Satisfactory/Proficient:
The Town Manager’s work performance consistently meets the standards of the
position.
(4) Exceeds Expectations/Highly Effective:
The Town Manager’s work performance is frequently or consistently above the level
of a satisfactory employee.
(5) Excellent/Highly Commendable:
The Town Manager’s work performance is consistently excellent when compared to
the standards of the job.
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Instructions

5.c

Jennifer Roberts

1

2

3

4

5

N/
A

a. Demonstrates an understanding of the importance
of mission and vision. Takes a leadership role in
developing and communicating a vision for the
Town.
b. Works with the Board of Selectmen to develop
goals to protect and improve the quality of life of
the Town of Sudbury and its core values.
c. Ensures that the Board’s goals are translated into
strategies and action steps leading toward
implementation on a timely basis.
d. Creates and facilitates an environment where
Town government is open to input and
participation, an exchange of ideas, creativity, and
responsible experimentation.
Comments:
Town Manager Hayes exudes a strong leadership style describing his mission
to “sustain a safe, secure, serviced, and strong Sudbury.” In his 6-month self-assessment he
provided some examples of what he means by this phrase (i.e. cautious approach during
pandemic, improved planning for infrastructure, focus on emergency management). However, I
would like to see Town Manager Hayes leverage his communication channels with the public to
more frequently outline his specific plans to achieve this objective.
Town Manager Hayes started his role at an unusual time and provided strong community
leadership during the COVID-19 pandemic. He took a safe and responsible approach toward
ongoing Town operations with permitted virtual work and in-person work precautions. His
experience in emergency management became clear as he navigated the best manner in which to
protect Sudbury citizens and staff while still carrying out the services of the Town. To note,
throughout the process, I believe it would have been beneficial to provide more written updates
to the residents on the status on closures, available services, and openings (i.e. a Covid Operating
Plan). The (newly added?) virtual Town Hall link on the Town website does provide some
helpful information in this area.
In the past year, I can think of a couple of occasions where Town committees believed their
participation was not fully embraced by Town Manager Hayes. I encourage Town Manager
Hayes to further familiarize himself with the array of boards and committees in Sudbury. By
understanding their past and present contributions, I hope he will be able to find the proper
balance of involvement from residents and staff on key projects.
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1. Vision and Community Leadership

5.c

Jennifer Roberts
2. Communications/Public Relationships

1

2

3

4

5

N/
A

b. Communicates the Town’s vision, goals, and
accomplishments effectively. Expresses ideas in a
logical, forthright manner in written and oral
presentations. Communicates effectively with a
variety of audiences (e.g., staff, community,
media).
c. Develops a positive relationship with the press and
uses various media, including social media,
effectively.
d. Demonstrates an open and transparent approach
to sharing information with the community. Is
reasonably available to the public and responsive
to citizen complaints and requests.
e. Encourages community involvement in Town
government and supports the efforts of volunteer
citizens.
f. Maintains contacts with other town administrative
leaders throughout the state, through professional
organizations and other means, and with state and
federal government officials.
Comments:
Town Manager Hayes regularly offers virtual office hours and communicates to the public
through his recorded Municipal Minutes. I believe there is opportunity to further communicate
with the public in written form through updates, announcements, and more frequent newsletters.
I also would like to see interactive info sessions on key projects, such as the Fire Station 2 project.
It is unclear to me to what extent Town Manger Hayes is forming relationships with the media
or other leaders within the state as I do not directly observe these interactions.

3. Board of Selectmen Support/Relations

1

2

3

4

5

N/
A

a. Offers professional advice, including appropriate
recommendations and alternatives, based on
thorough study and analysis.
b. Implements the Board of Selectmen’s policies and
directives.
c. Maintains a professional working relationship with
the Board of Selectmen, promoting a climate of
mutual respect and trust.

3
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a. Projects a positive image in the community.

5.c

Jennifer Roberts
d. Keeps Board members informed of issues and
activities in Town government and in the
community.

f. Helps the Board use Town Counsel to effectively
achieve Town goals.
Comments: Overall, Town Manager Hayes provides solid support to the Board of Selectmen.
In my experience, he has been responsive to direct outreach, questions, and conversation. He
shares relevant information and provides helpful email updates. He also encourages the Board
to sort through discord and to set examples of productive working relationships for citizens,
committees, and other future leaders in the community. As Town Manager Hayes continues to
gain experience and perspective, I would value more direct sharing of his professional opinion,
particularly on complex matters.
One opportunity for improvement exists in the area of the meeting information packet which can
approach 200 pages. This length (plus periodic last-minute additions) can make it more difficult
for Board members to prepare for Board of Selectmen meetings. Less, more focused information
may sometimes be warranted. I do believe there has been progress in this area as, with more
experience, Town Manager Hayes is able to identify necessary vs superfluous information.

4. Personnel Management

1

2

3

4

5

N/
A

a. Establishes procedures and practices for hiring,
supervision, promotion, and termination that
support the Town and are implemented in a
consistent and fair manner.
b. Effectively leads collective bargaining. Informs and
advises the Board of Selectmen as appropriate in
matters of collective bargaining and grievance
proceedings.
c. Recognizes, develops, and utilizes the abilities of
staff. Encourages participation and shared
decision-making with appropriate staff. Develops
strong, open, and honest relationships with staff.
Effectively delegates tasks and assignments.
d. Develops a meaningful staff evaluation process
and opportunities for professional development
that contribute to professional growth.
e. Ensures that staff members work effectively with
relevant town boards and citizen volunteers,
appropriately seeking their input, and are open to
public input and participation.
4
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e. Works with the Chair to establish an agenda that
addresses issues in a timely manner. Provides
support materials and sufficient lead time to allow
for informed decision-making and policy formation.

5.c

Jennifer Roberts

In the six-month evaluation, one direct report did express that they had had minimal contact with
Town Manger Hayes, indicating that there may be opportunity to broaden his outreach and
relationship with all employees. Two staff members suggested that the time necessary to provide
Town Manager Hayes information can detract from time needed to carry out their other job
responsibilities. It is my hope that in time, Town Manager Hayes can face appropriate decisions
and new situations with even more independence as he gains experience.
5. Financial Management

1

2

3

4

5

N/
A

a. Employs a comprehensive and transparent process
of business planning and budgeting. Employs
sound fiscal management procedures, techniques,
and methods. Develops and maintains a long-term
financial plan.
b. Employs budget forecasting, accounting, and
control systems to protect the Town’s financial
health. Effectively monitors and controls
expenditures.
c. Prepares the annual budget in a timely manner
with input from department heads and the Finance
Director, in accordance with adopted goals and
town-wide needs.
d. Presents budget information to the Board of
Selectmen, Finance Committee, the community,
and Town Meeting in a manner which promotes
full understanding.
e. Pursues alternative funding sources to supplement
programs and accomplish established goals.
Creatively manages available resources to increase
efficiency, productivity, and effectiveness.
Comments:
Financial Management was an area of concern for me as a Selectperson when Town Manager
Hayes started his role. In particular, I suggested that this would be a prime area for his
professional development programs. The Town Manager is fortunate to have a strong Finance
Director who I believe partners successfully with him on budgetary matters. It is my sense that
Town Manager Hayes is learning the fundamentals of municipal financial management and is
able to speak with more authority and knowledge of budgetary related matters.
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Comments:
Town Manager Hayes received strong reviews in his 6-month and 12-month
360-evaluations by his direct reports. He was described as a thoughtful leader who seeks
consensus-based decision-making. He was said to encourage growth and development in his
staff, providing both praise and, as needed, constructive feedback. He was described as respectful
and friendly to all. In particular, staff appreciated his calm demeanor when faced with difficult
situations related to the COVID-19 pandemic or other challenges.

5.c

Jennifer Roberts

6. General Management and Planning

1

2

3

4

5

N/
A

a. Provides leadership, motivation, and support within
the organization. Creates and facilitates an
environment for long-range and strategic planning.
b. Monitors and plans for maintenance, repairs, and
improvement of Town facilities, including plans for
long-range capital needs.
c. Supervises and maintains in good order financial,
personnel, and other records and documents.
d. Administers the Town in accordance with state and
federal laws, rules, and regulations, with Town Bylaws, and with Board of Selectmen policies and
procedures.
Comments:
I believe that Town Manager Hayes has solid general management skills with a strong focus on
process. I do not have a lot of familiarity with his work in long-range and strategic planning as
these exercises tend to occur between staff members.
It is my sense that Town Manager Hayes places importance on maintenance and repairs of Town
facilities. I look forward to upcoming discussions about improvements to the Capital
Improvement Program (a natural outflow from the Select Board’s work to update the Town’s
financial policies).
When it comes to large capital projects, I encourage Town Manager Hayes to take an earlier and
larger role in moving them forward in the budgeting process. For such projects, the background,
situation, plan, costs, funding, and justification need to be clearly mapped out in presentation
form for evaluation by the various committees. Efforts must be made to anticipate key questions
and concerns. In the case of the Fire Station 2 project, evaluation of the project proposal was
more difficult as key information was identified and provided close to the deadline for article
decisions. In the end, due to a period of concentrated review and discussion, it is my belief that
the committees made informed decisions with necessary information, but I would like to see this
process happen earlier and be run more smoothly in the future.
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I believe with time and experience, Town Manager Hayes will become increasingly comfortable
with the budget process and Town needs, making it easier to assess trade-offs of different budget
decisions.

5.c

Jennifer Roberts

7. Progress on Town Manager Goals

1

2

3

4

5

N/
A

a. Manages priorities effectively.
b. Explains to the Board how unanticipated issues
and challenges affect achievement of goals.
c. Creatively develops resources to support goal
implementation.
d. Plans for strategic use of limited resources.
e. Sets ambitious but realistic targets.
Comments:
In order to properly evaluate the Town Manager on the Town Manager goals, it would
be helpful to receive a statement of progress prior to the Select Board evaluation. I
can partially assess this progress from what I know has advanced relative to certain
project projects (i.e. Fairbank Community Center and Master Plan). However, I
believe it would be prudent to re-open discussion on the sequencing of Town Manager
evaluation steps. Across the board, it would be easier to measure performance and
progress with the aid of a self-evaluation before the Select Board review as opposed
to after. I would also like to see an update on the Town Manager’s progress on
professional development activity as outlined in his contract. I recognize that in this
period of COVID-19, certain aspects of this plan might have been difficult to achieve
(i.e. programs not offered or insufficient time due to increased workload).
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One particular accomplishment for Town Manager Hayes was organizing and executing
Sudbury’s 2020 Annual Town Meeting. This meeting was unique in that it is was held outdoors
and required significant social distancing due to COVID-19. In addition to these factors, it
needed to be accessible to citizens of all abilities and stages of life. With a strong team, the Town
Manager’s leadership in logistics and resourceful nature helped him set the stage for a successful
Town Meeting. Town Manager Hayes is currently in the process of organizing Town Meeting
2021 which will also be held outdoors due to COVID-19.

5.c

Jennifer Roberts
8. Personal Qualities and Characteristics

1

2

3

4

5

N/
A

a. Maintains high standards of ethics, honesty,
integrity, and sound professional judgement.

c. Displays the ability to be flexible, to manage
conflict, to handle crisis, and to adjust to varying
situations.
d. Displays creativity and innovation.
e. Maintains a high level of ongoing professional
development.
Comments:
Town Manager Hayes is personable and highly respectful of others. He brings valuable life
perspective that he shares from his many years in the military and his personal life. He has a
sense of humor and is able to make people feel at ease. As was noted in his 360-assessment,
refraining from using humor during particularly serious or intense situations may be warranted.
(Although every circumstance is difference).
Over the last year, there have been a couple incidents of conflict involving members of staff,
committees, or residents. I would like to see Town Manager Hayes take more direct steps to
quickly deescalate and mediate such conflict before it becomes evident and divisive for the
broader public.

9. Overall Rating

1

2

3

4

5

N/
A

Overall, the Town Manager performs at the following
level.
Comments:
Overall, I believe Town Manager Hayes has made steady growth in his role,
developing a better understanding of the workings of muncipal governement and, in
particular, municipal financial management. His respectful and friendly manner is
clearly appreciated by his staff who also value his collaboartive and consenus-based
decision making style. It is my belief that as Town Manager Hayes continues to gain
experience and perspective, he will be able to face appropriate decisions more
independently. In time, I would like to see Town Manager Hayes take a more
8
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b. Represents the Town in a professional manner at
all times.

5.c

Jennifer Roberts

I thank Town Manager Hayes for his strong and steady leadership during the highly
unusual and difficult time of the COVID-19 pandemic. As a new Town Manager, this
was certainly a daunting challenge. Overall, Sudbury Town government has been able
to maintain a high level of service and a sound financial position throught the past
year which is testamenet to Town Manager Hayes’ strong leadership as well as his
excellent staff.

9
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proactive role in communicating the details of his goals and vision with Town
residents, boards, and committees.

5.c

TOWN OF SUDBURY
TOWN MANAGER EVALUATION FORM

A space has been provided for each statement within the performance areas. Check
the number which most accurately reflects the level of performance for the factor. If
you did not have an opportunity to observe or make a determination on a particular
factor, please indicate so in the N/A space. Selectmen are encouraged to provide
comments and suggestions, especially concerning significant areas of strength or
weakness.
Rating Scale (1-5)
(1) Below Expectations/Unsatisfactory:
The Town Manager’s work performance is inadequate and inferior to the standards
of performance required for the position.
(2) Meets Some Expectations/Improvement Needed:
The Town Manager’s work performance does not consistently meet the standards of
the position.
(3) Meets Expectations/Satisfactory/Proficient:
The Town Manager’s work performance consistently meets the standards of the
position.
(4) Exceeds Expectations/Highly Effective:
The Town Manager’s work performance is frequently or consistently above the level
of a satisfactory employee.
(5) Excellent/Highly Commendable:
The Town Manager’s work performance is consistently excellent when compared to
the standards of the job.
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Instructions

5.c

Daniel Carty

1

2

3

4

a. Demonstrates an understanding of the importance
of mission and vision. Takes a leadership role in
developing and communicating a vision for the
Town.

x

b. Works with the Board of Selectmen to develop
goals to protect and improve the quality of life of
the Town of Sudbury and its core values.

x

c. Ensures that the Board’s goals are translated into
strategies and action steps leading toward
implementation on a timely basis.

x

d. Creates and facilitates an environment where
Town government is open to input and
participation, an exchange of ideas, creativity, and
responsible experimentation.

5

N/
A

x

Comments: Henry has shown great vision and leadership in his first year. Our
Community Conversation on Race and Safety comes to mind as something he heard in
our Select Board meeting and in short order took the reigns and orchestrated a forum.
Similarly he led the ADA Self Evaluation and Transition Plan process with (this far)
great success).
As for creating an open environment Henry has had multiple office hours, has met
with multiple Boards and Committees, and has taken items completely within his
purview and opened them up to multiple groups for their input and particiaption (e.g.
Fairbanks construciton project).

2. Communications/Public Relationships

1

2

3

4

a. Projects a positive image in the community.
b. Communicates the Town’s vision, goals, and
accomplishments effectively. Expresses ideas in a
logical, forthright manner in written and oral
presentations. Communicates effectively with a
variety of audiences (e.g., staff, community,
media).

5

N/
A

x

x

2
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1. Vision and Community Leadership

5.c

Daniel Carty
c. Develops a positive relationship with the press and
uses various media, including social media,
effectively.
d. Demonstrates an open and transparent approach
to sharing information with the community. Is
reasonably available to the public and responsive
to citizen complaints and requests.

x

e. Encourages community involvement in Town
government and supports the efforts of volunteer
citizens.

x

f. Maintains contacts with other town administrative
leaders throughout the state, through professional
organizations and other means, and with state and
federal government officials.

x

Comments: Communication is one of Henry’s strengths. He communicates with a
positive tone, projects a very positive image, and is always clear and concise. In the
coming year I believe Henry can extend more in the social media and traditional media
(i.e. newspapers) but he has done a great job this year in the midst of a pandemic. I
like that Henry leverages relationships with his past contacts as well as those he has
made this year via the various trainings and seminars he has attended.

3. Board of Selectmen Support/Relations

1

2

3

4

a. Offers professional advice, including appropriate
recommendations and alternatives, based on
thorough study and analysis.

x

b. Implements the Board of Selectmen’s policies and
directives.

x

5

c. Maintains a professional working relationship with
the Board of Selectmen, promoting a climate of
mutual respect and trust.

x

d. Keeps Board members informed of issues and
activities in Town government and in the
community.

x

e. Works with the Chair to establish an agenda that
addresses issues in a timely manner. Provides
support materials and sufficient lead time to allow
for informed decision-making and policy formation.

x

f. Helps the Board use Town Counsel to effectively
achieve Town goals.

x

N/
A

Comments: I had the luxury this year to deal with Henry as both Board Chair as well
as a member and find his support and relations on both fronts to be very good. He is
3
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x

5.c

Daniel Carty

4. Personnel Management

1

2

3

a. Establishes procedures and practices for hiring,
supervision, promotion, and termination that
support the Town and are implemented in a
consistent and fair manner.

4

5

x

b. Effectively leads collective bargaining. Informs and
advises the Board of Selectmen as appropriate in
matters of collective bargaining and grievance
proceedings.

x

c. Recognizes, develops, and utilizes the abilities of
staff. Encourages participation and shared
decision-making with appropriate staff. Develops
strong, open, and honest relationships with staff.
Effectively delegates tasks and assignments.

x

d. Develops a meaningful staff evaluation process
and opportunities for professional development
that contribute to professional growth.
e. Ensures that staff members work effectively with
relevant town boards and citizen volunteers,
appropriately seeking their input, and are open to
public input and participation.

N/
A

x
x

Comments: During my tenure as Chair I was able to see Henry come on board and
pretty quickly establish relationships with his staff in less tha nideal circumstances;
Henry came on just as we declared a state of emergency and he had to hit the ground
running. He is just now starting his labor negotiations so I have no grade to give on
this one yet. I was impressed with the staff feedback we received at both the 6
month and annual 360 review cycles and lead me to believe he is not only supportive
of staff but sincerely wants to see the all develop. I am not aware of his staff
evaluation process so I score that as a N/A. Perhaps the only growth area I would like
to see is how staff works with boards and citizen. This is a delicate balance, and
there are times to seek public input and there are times when the Town Manager
should act as he/she is empowered to under Town Bylaw and leave certain things to
themselves and staff. I have been impressed with how Henry has walked this
tightrope this far and look forward to continued growth.
4
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thorough and does his research – rarely does he shoot from the hip. And he
*always* follows up. I find that he maintains a professional relationship back towards
the Board even when we may not do the same. His emails to us on issues are timely
and appropriate and have evolved nicely in his first year. One area to focus on in the
coming year is to provide support materials in a timely fashion; as a Board we are
partially at fault for this too, hopefully it is something we can jointly work on this year.

5.c

5. Financial Management

1

2

3

4

a. Employs a comprehensive and transparent process
of business planning and budgeting. Employs
sound fiscal management procedures, techniques,
and methods. Develops and maintains a long-term
financial plan.

x

b. Employs budget forecasting, accounting, and
control systems to protect the Town’s financial
health. Effectively monitors and controls
expenditures.

x

c. Prepares the annual budget in a timely manner
with input from department heads and the Finance
Director, in accordance with adopted goals and
town-wide needs.

x

d. Presents budget information to the Board of
Selectmen, Finance Committee, the community,
and Town Meeting in a manner which promotes
full understanding.

x

e. Pursues alternative funding sources to supplement
programs and accomplish established goals.
Creatively manages available resources to increase
efficiency, productivity, and effectiveness.

x

5

N/
A

Comments: This area has been, to me, a pleasant surprise. Upon hiring Henry he
used the words “steep climb” when it came to his learning curve but I think he’s done
an admirable job. We have maintained our AAA rating and have kept Sudbury, in
Henry’s years, “Safe, secure, serviced and strong” all in the midst of a bonafide state
of emergency.

6. General Management and Planning
a. Provides leadership, motivation, and support within
the organization. Creates and facilitates an
environment for long-range and strategic planning.
b. Monitors and plans for maintenance, repairs, and
improvement of Town facilities, including plans for
long-range capital needs.

1

2

3

4

5

N/
A

x
x

5
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Daniel Carty

5.c

c. Supervises and maintains in good order financial,
personnel, and other records and documents.

x

d. Administers the Town in accordance with state and
federal laws, rules, and regulations, with Town Bylaws, and with Board of Selectmen policies and
procedures.

x

Comments: I like what I have seen with Henry’s strategic planning. He has enabled,
for example, the DPW department adopt a thorough planning process that set us up
for success and predicability in the replacement of assets. Henry will take his lead
from the Board as we develop and adopt new and revised financial policies, but in his
first year Henry has done a good job here.

7. Progress on Town Manager Goals

1

2

3

a. Manages priorities effectively.

4

5

N/
A

x

b. Explains to the Board how unanticipated issues
and challenges affect achievement of goals.

x

c. Creatively develops resources to support goal
implementation.

x

d. Plans for strategic use of limited resources.

x

e. Sets ambitious but realistic targets.

x

Comments: As a Board we did not get Henry goals in a timely fashion – that is
entirely on us not him. But he has shown the ability and skill to prioritize effectively,
manage his limited resources, and set targets. One area for growth is “b” above.
But I think this is a growth area for both our Board and the Town Manager. In order
to Sudbury and both entities to be successful we need to support and challenge each
other. Our Board should work to make the relationship more of a partnership, and
when we do we will all benefit.

6
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Daniel Carty

5.c

Daniel Carty
1

2

3

4

5

a. Maintains high standards of ethics, honesty,
integrity, and sound professional judgement.

x

b. Represents the Town in a professional manner at
all times.

x

c. Displays the ability to be flexible, to manage
conflict, to handle crisis, and to adjust to varying
situations.

x

d. Displays creativity and innovation.

N/
A

x

e. Maintains a high level of ongoing professional
development.

x

Comments: Henry is a true leader and a seasoned professional. As mentioned
previously he has managed Sudbury during a bonafide crisis and had to be creative in
how he did things in non-normal times (e.g. “The Municipal Minute”). We challenged
Henry to attend quite a bit of professional development all while coming up to speed
*and* actually managed the Town, and Henry has succeeded at all of it. And last but
certainly not least Henry is a good person. We are lucky to have him.

9. Overall Rating

1

Overall, the Town Manager performs at the following
level.

2

3

4

5

N/
A

x

Comments: Thank you for everything Henry. You came on board when Sudbury
needed a leader most and you provided exactly that. I look forward to this coming
year and hopefully many more to come.
Dan Carty
May 10, 2021

7
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8. Personal Qualities and Characteristics
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5.c

Daniel Carty

8
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5.c

Charles Russo
TOWN OF SUDBURY
TOWN MANAGER EVALUATION FORM

A space has been provided for each statement within the performance areas. Check
the number which most accurately reflects the level of performance for the factor. If
you did not have an opportunity to observe or make a determination on a particular
factor, please indicate so in the N/A space. Selectmen are encouraged to provide
comments and suggestions, especially concerning significant areas of strength or
weakness.
Rating Scale (1-5)
(1) Below Expectations/Unsatisfactory:
The Town Manager’s work performance is inadequate and inferior to the standards
of performance required for the position.
(2) Meets Some Expectations/Improvement Needed:
The Town Manager’s work performance does not consistently meet the standards of
the position.
(3) Meets Expectations/Satisfactory/Proficient:
The Town Manager’s work performance consistently meets the standards of the
position.
(4) Exceeds Expectations/Highly Effective:
The Town Manager’s work performance is frequently or consistently above the level
of a satisfactory employee.
(5) Excellent/Highly Commendable:
The Town Manager’s work performance is consistently excellent when compared to
the standards of the job.
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Instructions

5.c

Charles Russo

1

2

3

4

5

N/
A

a. Demonstrates an understanding of the importance
of mission and vision. Takes a leadership role in
developing and communicating a vision for the
Town.
b. Works with the Board of Selectmen to develop
goals to protect and improve the quality of life of
the Town of Sudbury and its core values.
c. Ensures that the Board’s goals are translated into
strategies and action steps leading toward
implementation on a timely basis.
d. Creates and facilitates an environment where
Town government is open to input and
participation, an exchange of ideas, creativity, and
responsible experimentation.
Comments: Henry has a very process-oriented and open/consensus-based approach
to leading. He has proved himself outstanding in logistics, operations, and managing
the day-to-day. He understands the Town’s long- and short-term goals, but I hope
over time we will get more detail from him on how and when some of these goals will
be achieved, and greater detail on his own “vision” for Sudbury’s future.

2. Communications/Public Relationships

1

2

3

4

5

N/
A

a. Projects a positive image in the community.
b. Communicates the Town’s vision, goals, and
accomplishments effectively. Expresses ideas in a
logical, forthright manner in written and oral
presentations. Communicates effectively with a
variety of audiences (e.g., staff, community,
media).
c. Develops a positive relationship with the press
public and uses various media, including social
media, effectively.
d. Demonstrates an open and transparent approach
to sharing information with the community. Is
reasonably available to the public and responsive
to citizen complaints and requests.
e. Encourages community involvement in Town
government and supports the efforts of volunteer
citizens.
2
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1. Vision and Community Leadership

5.c

Charles Russo

Comments: In all the feedback I’ve heard from residents and situations I’ve seen him
in representing the Town externally, Henry has universally presented a positive
image– both in terms of skill and optimism. For outreach, his “Municipal Minute” is a
great addition that I hope he continues at an appropriate (less accelerated) pace, plus
office hours and email communications are always valued. To my knowledge he is
(rightly so) always willing to meet with community groups. Henry has developed good
external relationships with peers at various levels – from Town Administrators he has
past experience working with, ICMA Veteran Adisory Board, MSA interviewing, etc. I
hope he continues to develop additional relationships with administrative leaders in
the region that have a direct benefit to all residents of Sudbury. We have seen some
of that with the pooled testing and mass vaccination locations for COVID and related
efforts, but expanding these types of regional efforts for more ordinary issues (e.g.,
transporation, OPEB funding strategies, etc.) could prove beneficial.

3. Board of Selectmen Support/Relations

1

2

3

4

5

N/
A

a. Offers professional advice, including appropriate
recommendations and alternatives, based on
thorough study and analysis.
b. Implements the Board of Selectmen’s policies and
directives.
c. Maintains a professional working relationship with
the Board of Selectmen, promoting a climate of
mutual respect and trust.
d. Keeps Board members informed of issues and
activities in Town government and in the
community.
e. Works with the Chair to establish an agenda that
addresses issues in a timely manner. Provides
support materials and sufficient lead time to allow
for informed decision-making and policy formation.
f. Helps the Board use Town Counsel to effectively
achieve Town goals.
Comments: Henry is process-oriented. He has done much to promote climate of
respect and cool-headedness, which is especially valuable for a Board that not long
ago was dysfunctional enough to need Town clergy to sponsor outside mediation. He
sets a good example. I feel informed about issues and activities, though sometimes
the process may be a bit opaque. Similarly, I have received feedback from town
3
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f. Maintains contacts with other town administrative
leaders throughout the state, through professional
organizations and other means, and with state and
federal government officials.

5.c

groups that do not always understand the process being followed for the issue that
matters to them, so explaining what is going on behind the scenes and why is an area
of potential growth. I think this will improve as Henry’s experience grows. Henry for
awhile was in the habit of sending weekly summary report emails to the Board, and I
found that helpful; I hope this practice continues.The nature of public posting lead
times means lead time for SB meeting packet materials will always be a challenge. I
have been pleased to see Henry’s reliance on Town Counsel decline (in a positive way)
as his command of the position has grown.
4. Personnel Management

1

2

3

4

5

N/
A

a. Establishes procedures and practices for hiring,
supervision, promotion, and termination that
support the Town and are implemented in a
consistent and fair manner.
b. Effectively leads collective bargaining. Informs and
advises the Board of Selectmen as appropriate in
matters of collective bargaining and grievance
proceedings.
c. Recognizes, develops, and utilizes the abilities of
staff. Encourages participation and shared
decision-making with appropriate staff. Develops
strong, open, and honest relationships with staff.
Effectively delegates tasks and assignments.
d. Develops a meaningful staff evaluation process
and opportunities for professional development
that contribute to professional growth.
e. Ensures that staff members work effectively with
relevant town boards and citizen volunteers,
appropriately seeking their input, and are open to
public input and participation.
Comments: Much of my ratings in this section are based on the 360 staff feedback,
which universally emphasized Henry’s collaborative approach and emphasis on
professional development. “Respect” “listening” and “consensus” were among the
most-frequently used words by staff. Some staff reviews implied that the consensusbased approach to decision making may not be the most efficient, but as he grows in
the role, Henry will decide if or how he might wish to streamline staff input &
meetings. Collective bargaining has begun, with positive initial results, but much yet
left to complete. This is a large task that remains in process, and I feel it's too soon
for me to give an accurate rating.

5. Financial Management

1

2

3

4

5

N/
A

4
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Charles Russo

5.c

Charles Russo
a. Employs a comprehensive and transparent process
of business planning and budgeting. Employs
sound fiscal management procedures, techniques,
and methods. Develops and maintains a long-term
financial plan.

c. Prepares the annual budget in a timely manner
with input from department heads and the Finance
Director, in accordance with adopted goals and
town-wide needs.
d. Presents budget information to the Board of
Selectmen, Finance Committee, the community,
and Town Meeting in a manner which promotes
full understanding.
e. Pursues alternative funding sources to supplement
programs and accomplish established goals.
Creatively manages available resources to increase
efficiency, productivity, and effectiveness.
Comments: The budge process this year was clear, concise, and thorough and there
was an obvious improvement from last year to this one, which is to Henry’s credit as
he had more control over the process. I do believe, however, that COVID reduced the
amount and number of budget increase requests, so I will be interested to see how
Henry ranks and prioritizes project funding in the future, as there will likely be years
when there will be more intense comeptition among projects for funding compared to
this year.
For a time, there was uncertainty within the Board around how last year’s $3 million
from the Zoning Overlay fund would be used, and how it might affect this year’s
budget. This I think is example of a time Henry followed a defined process, but could
have been better about explaining the process going on behind the scenes. The
funding plan for Fire Station #2 was also much-debated, with much valuable
information & options provided by the Finance Director. I hope in the future Henry
takes a larger role steering similar projects.
6. General Management and Planning

1

2

3

4

5

N/
A

a. Provides leadership, motivation, and support within
the organization. Creates and facilitates an
environment for long-range and strategic planning.
b. Monitors and plans for maintenance, repairs, and
improvement of Town facilities, including plans for
long-range capital needs.

5
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b. Employs budget forecasting, accounting, and
control systems to protect the Town’s financial
health. Effectively monitors and controls
expenditures.

5.c

Charles Russo
c. Supervises and maintains in good order financial,
personnel, and other records and documents.

Comments: Henry is effective at general management of our Town operations.
Steady, approachable leadership and staff morale seem to be priorities for Henry,
which he brings experience with from prior roles. Henry has supported ongoing and
long-range projects such as BFRT, CWMP, Fairbanks, Master Plan, Fire Station #2, etc.
Once past COVID, I hope to see more focus and progress on strategic planning for
long-term needs for operations, capital, and budgets.
Henry has flagged several town bylaws for long-overdue updates, which shows both
long-term thinking but also appropriate prioritization, as we haven’t quite tackled
those yet as there have been more pressing matters. I also like that Henry’s approach
avoids piecemeal solutions, and instead focuses on frameworks, systems, and
processes (e.g., revamp of appointment process). I hope he applies this thinking to
other facets of Town operations.
7. Progress on Town Manager Goals

1

2

3

4

5

N/
A

a. Manages priorities effectively.
b. Explains to the Board how unanticipated issues
and challenges affect achievement of goals.
c. Creatively develops resources to support goal
implementation.
d. Plans for strategic use of limited resources.
e. Sets ambitious but realistic targets.
Comments: Town Manager tasks are relentless and unending, and COVID has taken
up huge amounts of energy and attention. Many of the larger projects and goals
Henry is working on are discussed in other sections, and/or pre-date my term. As we
emerge from the pandemic, I do hope to hear more progress updates on some of the
multi-year goals that fall a bit more into the TM’s role (Town Center land planning,
Vocational Ed, Cemetery, Complete Streets, Staff Training, Space Utilization, etc.), as
well as updates on his own ongoing training.

6
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d. Administers the Town in accordance with state and
federal laws, rules, and regulations, with Town Bylaws, and with Board of Selectmen policies and
procedures.

5.c

Charles Russo
8. Personal Qualities and Characteristics

1

2

3

4

5

N/
A

a. Maintains high standards of ethics, honesty,
integrity, and sound professional judgement.

c. Displays the ability to be flexible, to manage
conflict, to handle crisis, and to adjust to varying
situations.
d. Displays creativity and innovation.
e. Maintains a high level of ongoing professional
development.
Comments: Henry has in all cases has demonstrated high standards of ethics,
honesty, integrity. I like that if he is unsure, he does not guess. He checks. In every
instance I have seen and heard about, he remains calm, cool, and collected under
pressure and projects a positive attitude. He values ongoing professional development
for himself and his staff. He has displayed creativity and innovation around public
outreach efforts (e.g., Municipal Minute, Town Holiday Greeting and Ornament
display). I hope over time this creativity and innovation extends into future planning
for development, capital improvements, and budget development.

9. Overall Rating

1

2

3

4

5

N/
A

Overall, the Town Manager performs at the following
level.
Comments: Overall, Henry has exceeded my expectations, and earned my trust and
respect. He works very hard, long hours, for the Town but always with grace. I
appreciate all of Henry’s efforts and look forward to seeing Sudbury propser under his
leadership.
In some ways, the focus on day-to-day operations and process forced by COVID plays
to Henry’s strengths, based on his backgrond. However, in a pressure- and frustrationfilled year, Henry has always been steady and unflappable – no small feat – which
indicates his character, which is maybe the most important aspect of leadership.
It has been a pleasure to see Henry’s growth in a short period of time. Two examples
I would note are his increasing ability to anticipate needs/requests, as with the Fire
Station #2 Municipal Minute well underway and becoming available the day after
7
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b. Represents the Town in a professional manner at
all times.

5.c

Charles Russo

Going forward, I expect that Henry will continue his professional development,
especially in terms of long-term financial and land development planning – that he
shapes his own “Vision” of how Sudbury will be as a place to live and how it will
operate in the future. He is new in both the Town Manager role and to Sudbury, and it
is difficult to steer the direction of the future without full knowledge of past
circumstances and trajectory. As he gains this knowledge, I expect he will grow into
an even better Town Manager, but so too will the expectations around his
responsibiltiy and accountability for the Town’s future progress and general quality of
life.

8
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Select Board inquired about publicity for that project, and with less reliance on Town
Counsel for handling processes. This growth is also reflected in several of the
comments made in the 360 review from staff.

5.c

TOWN OF SUDBURY
TOWN MANAGER EVALUATION FORM

A space has been provided for each statement within the performance areas. Check
the number which most accurately reflects the level of performance for the factor. If
you did not have an opportunity to observe or make a determination on a particular
factor, please indicate so in the N/A space. Selectmen are encouraged to provide
comments and suggestions, especially concerning significant areas of strength or
weakness.
Rating Scale (1-5)
(1) Below Expectations/Unsatisfactory:
The Town Manager’s work performance is inadequate and inferior to the standards
of performance required for the position.
(2) Meets Some Expectations/Improvement Needed:
The Town Manager’s work performance does not consistently meet the standards of
the position.
(3) Meets Expectations/Satisfactory/Proficient:
The Town Manager’s work performance consistently meets the standards of the
position.
(4) Exceeds Expectations/Highly Effective:
The Town Manager’s work performance is frequently or consistently above the level
of a satisfactory employee.
(5) Excellent/Highly Commendable:
The Town Manager’s work performance is consistently excellent when compared to
the standards of the job.
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Instructions

5.c

William Schineller

1

2

3

4

5

N/
A

a. Demonstrates an understanding of the importance
of mission and vision. Takes a leadership role in
developing and communicating a vision for the
Town.
b. Works with the Board of Selectmen to develop
goals to protect and improve the quality of life of
the Town of Sudbury and its core values.
c. Ensures that the Board’s goals are translated into
strategies and action steps leading toward
implementation on a timely basis.
d. Creates and facilitates an environment where
Town government is open to input and
participation, an exchange of ideas, creativity, and
responsible experimentation.
Comments:
Articulated core mission from Day One: Keep Sudbury Secure,
Serviced, Strong. Facilitated Select Board goal setting and supports Select Board
initiatives to make progress.

2. Communications/Public Relationships

1

2

3

4

5

N/
A

a. Projects a positive image in the community.
b. Communicates the Town’s vision, goals, and
accomplishments effectively. Expresses ideas in a
logical, forthright manner in written and oral
presentations. Communicates effectively with a
variety of audiences (e.g., staff, community,
media).
c. Develops a positive relationship with the press and
uses various media, including social media,
effectively.
d. Demonstrates an open and transparent approach
to sharing information with the community. Is
reasonably available to the public and responsive
to citizen complaints and requests.
e. Encourages community involvement in Town
government and supports the efforts of volunteer
citizens.
2
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1. Vision and Community Leadership

5.c

William Schineller
f. Maintains contacts with other town administrative
leaders throughout the state, through professional
organizations and other means, and with state and
federal government officials.
Positive leader. Preparation and communication is on point.

3. Board of Selectmen Support/Relations

1

2

3

4

5

N/
A

a. Offers professional advice, including appropriate
recommendations and alternatives, based on
thorough study and analysis.
b. Implements the Board of Selectmen’s policies and
directives.
c. Maintains a professional working relationship with
the Board of Selectmen, promoting a climate of
mutual respect and trust.
d. Keeps Board members informed of issues and
activities in Town government and in the
community.
e. Works with the Chair to establish an agenda that
addresses issues in a timely manner. Provides
support materials and sufficient lead time to allow
for informed decision-making and policy formation.
f. Helps the Board use Town Counsel to effectively
achieve Town goals.
Comments:
Communicates appropriately with Select Board; when asked for
advice, offers informed opinion. Use of Town Counsel at times inconsistent.

4. Personnel Management

1

2

3

4

5

N/
A

a. Establishes procedures and practices for hiring,
supervision, promotion, and termination that
support the Town and are implemented in a
consistent and fair manner.
b. Effectively leads collective bargaining. Informs and
advises the Board of Selectmen as appropriate in
matters of collective bargaining and grievance
proceedings.
c. Recognizes, develops, and utilizes the abilities of
staff. Encourages participation and shared
decision-making with appropriate staff. Develops
3
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Comments:

5.c

William Schineller
strong, open, and honest relationships with staff.
Effectively delegates tasks and assignments.
d. Develops a meaningful staff evaluation process
and opportunities for professional development
that contribute to professional growth.
e. Ensures that staff members work effectively with
relevant town boards and citizen volunteers,
appropriately seeking their input, and are open to
public input and participation.

Comments:
Inclusive with town staff. Has their back while encouraging
professional growth.

5. Financial Management

1

2

3

4

5

N/
A

a. Employs a comprehensive and transparent process
of business planning and budgeting. Employs
sound fiscal management procedures, techniques,
and methods. Develops and maintains a long-term
financial plan.
b. Employs budget forecasting, accounting, and
control systems to protect the Town’s financial
health. Effectively monitors and controls
expenditures.
c. Prepares the annual budget in a timely manner
with input from department heads and the Finance
Director, in accordance with adopted goals and
town-wide needs.
d. Presents budget information to the Board of
Selectmen, Finance Committee, the community,
and Town Meeting in a manner which promotes
full understanding.
e. Pursues alternative funding sources to supplement
programs and accomplish established goals.
Creatively manages available resources to increase
efficiency, productivity, and effectiveness.
Comments:
Went above and beyond in his first year, the year of pandemic,
working with Finance, Departments, and Fincom. Adjusted budget appropriately.
Availed the town of Covid funding and grants. With Finance Director came up with
funding approaches for Fire Station renovation which would accomplish financial and
public safety goals.

4
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X

5.c

William Schineller
6. General Management and Planning

1

2

3

4

5

N/
A

1

2

3

4

5

N/
A

1

2

3

4

5

N/
A

b. Monitors and plans for maintenance, repairs, and
improvement of Town facilities, including plans for
long-range capital needs.
c. Supervises and maintains in good order financial,
personnel, and other records and documents.
d. Administers the Town in accordance with state and
federal laws, rules, and regulations, with Town Bylaws, and with Board of Selectmen policies and
procedures.
Comments:

Sound management.

7. Progress on Town Manager Goals
a. Manages priorities effectively.
b. Explains to the Board how unanticipated issues
and challenges affect achievement of goals.
c. Creatively develops resources to support goal
implementation.
d. Plans for strategic use of limited resources.
e. Sets ambitious but realistic targets.
Comments:

Appropriately cautious in first year.

8. Personal Qualities and Characteristics
5
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Attachment5.c: Summary TM with individual evals (4599 : Town Manager self-evaluation)

a. Provides leadership, motivation, and support within
the organization. Creates and facilitates an
environment for long-range and strategic planning.

5.c

William Schineller
a. Maintains high standards of ethics, honesty,
integrity, and sound professional judgement.
b. Represents the Town in a professional manner at
all times.

d. Displays creativity and innovation.
e. Maintains a high level of ongoing professional
development.
Comments:
Leader of highest character. Excellent performance in crisis
(pandemic state of emergency). Pursuing professional development with zeal.

9. Overall Rating

1

2

3

4

5

N/
A

Overall, the Town Manager performs at the following
level.
Comments:
Henry has met or exceeded expectations in his first year in the role,
adeptly dealing with crisis, demonstrating professional leadership and integrity.

6
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c. Displays the ability to be flexible, to manage
conflict, to handle crisis, and to adjust to varying
situations.

Response 1
Town of Sudbury - Town Manager 360
Assessment (Annual Evaluation - 2021)
Check the box which most accurately reflects your answer. Please provide comments and if appropriate, an
example for each question.

Is this manager effective at solving problems? *
Yes
No
Not applicable

Comment/Example *
Has progressed tremendously during a very difficult time in adjusting from the military model to the
municipal model. He listens developing information to process to assist in suggestions for resolving an
issue.

Does this manager treat others respectfully? *
Yes
No
Not applicable

4/19/21
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Page 1

Packet Pg. 75

Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

5.d

Response 1

Believes strongly in treating one with respect.

Do the actions of this manager provide opportunities for growth and development in others? *
Yes
No
Not applicable

Comment/Example *
He wishes to be informed but does not micromanage allowing for personal growth while providing
mentoring lessons.

Is this manager able to resolve conflict in an appropriate manner? *
Yes
No
Not applicable

Comment/Example *
Very even mannered particularly during conflict.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Comment/Example *

5.d

5.d

Response 1

Yes
No
Not applicable

Comment/Example *
Again, he does not micromanage. If necessary, he will provide guidance or suggestions in a beneficial,
positive manner.

When making important decisions, does this manager consider the opinions of others? *
Yes
No
Not applicable

Comment/Example *
He is an excellent listener in gathering appropriate information and listens to the opinions of those who
have earned his trust.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Do you receive constructive and helpful feedback from this manager? *

5.d

Response 1

Yes
No
Not applicable

Comment/Example *
He has taken every opportunity to adapt as best as possible and will continue to do so with time and
opportunity.

Does this manager always control emotions and behavior, even when faced with high-conflict
or stressful situations? *
Yes
No
Not applicable

Comment/Example *
This is a great strength he has in maintaining his composure even during difficult times.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Do you feel this manager sets clear direction that aligns with the town’s strategy? *

5.d

Response 1

Yes
No
Not applicable

Comment/Example *
Continually interested in learning/understanding others areas of expertise.

Stop/Start/Continue
Please provide comments and if appropriate, an example for each question.

What would you like the manager to stop doing? *
Nothing at this point.

What would you like the manager to start doing? *
We need to begin opening the town more.

What would you like the manager to continue doing? *
Learning the municipal process at a steady pace as he has been doing while depending on professional
staff in functioning as a team.

This content is neither created nor endorsed by Google.
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Does this manager demonstrate an understanding of your role and responsibilities? *

Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Forms 1
Response

4/19/21
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Response 2
Town of Sudbury - Town Manager 360
Assessment (Annual Evaluation - 2021)
Check the box which most accurately reflects your answer. Please provide comments and if appropriate, an
example for each question.

Is this manager effective at solving problems? *
Yes
No
Not applicable

Comment/Example *
From my perspective he has worked effectively to collaboratively find solutions to some complex problems.

Does this manager treat others respectfully? *
Yes
No
Not applicable

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

5.d

Response 2

All interactions with me have been very respectful and all interactions I have witness have also been
appropriate and respectful.

Do the actions of this manager provide opportunities for growth and development in others? *
Yes
No
Not applicable

Comment/Example *
My experience is that he shares opportunities for growth and improvement in others.

Is this manager able to resolve conflict in an appropriate manner? *
Yes
No
Not applicable

Comment/Example *
I have observed him handling several conflicts in a successful manner.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Comment/Example *

5.d

5.d

Response 2

Yes
No
Not applicable

Comment/Example *
He meets with me regularly to discuss current operations and has been helpful in exchanging constructive
ideas.

When making important decisions, does this manager consider the opinions of others? *
Yes
No
Not applicable

Comment/Example *
He has always included me in decisions that would impact my department.

Do you feel this manager sets clear direction that aligns with the town’s strategy? *
Yes
No
Not applicable

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Do you receive constructive and helpful feedback from this manager? *

Response 2

I believe his direction aligns with the goals of the Town.

Does this manager always control emotions and behavior, even when faced with high-conflict
or stressful situations? *
Yes
No
Not applicable

Comment/Example *
I have observed him in several situations that could have been tense, and he remained calm and seemed deescalate the conversation.

Does this manager demonstrate an understanding of your role and responsibilities? *
Yes
No
Not applicable

Comment/Example *
He has a genuine interest in the work of the department.

Stop/Start/Continue
4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Comment/Example *

5.d

5.d

Response 2

Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Please provide comments and if appropriate, an example for each question.

What would you like the manager to stop doing? *
I think he is doing a very good job in his role.

What would you like the manager to start doing? *
Streamline the Select Board's agenda to have more efficient meetings.

What would you like the manager to continue doing? *
Communicating and meeting with my department on a regular schedule.

This content is neither created nor endorsed by Google.
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Response 3
Town of Sudbury - Town Manager 360
Assessment (Annual Evaluation - 2021)
Check the box which most accurately reflects your answer. Please provide comments and if appropriate, an
example for each question.

Is this manager effective at solving problems? *
Yes
No
Not applicable

Comment/Example *
The TM resolves problems by casting a wide net over entities that he believes may be involved in a
particular problem to obtain all information before making a decision. This can be effective to ensure all
concerns are known and understood, but as the TM has a better understanding of the various operations,
less time can be spent understanding the problem and more time can be put towards solving the problem.

Does this manager treat others respectfully? *
Yes
No
Not applicable

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

5.d

Response 3

The TM is always very respectful of everyone.

Do the actions of this manager provide opportunities for growth and development in others? *
Yes
No
Not applicable

Comment/Example *
The TM always encourages us to be leaders in our respective fields.

Is this manager able to resolve conflict in an appropriate manner? *
Yes
No
Not applicable

Comment/Example *
As stated in question 1, the TM does not make a decision without first understanding all aspects of a
situation. This is an appropriate means to resolve conflict, given his lack of experience in municipal
government and institutional knowledge of Sudbury. As he becomes more comfortable in his role, I believe
the TM will be more decisive and take more of a leadership role in making decisions.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Comment/Example *

5.d

5.d

Response 3

Yes
No
Not applicable

Comment/Example *
The TM is always available and willing to assist us with whatever we need. He is always supportive of our
ideas and wants us to be our best selves.

When making important decisions, does this manager consider the opinions of others? *
Yes
No
Not applicable

Comment/Example *
To a fault. Being new to town government, many decisions are made by consensus, while some should be
dictated from above. Lack of decisiveness, at times, leaves each department to come up with their own
solutions. This can lead to conflict between departments.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Do you receive constructive and helpful feedback from this manager? *

5.d

Response 3

Yes
No
Not applicable

Comment/Example *
The TM regularly reviews town documents when determining a direction forward, to ensure decisions are
made in accordance with the will of the townspeople.

Does this manager always control emotions and behavior, even when faced with high-conflict
or stressful situations? *
Yes
No
Not applicable

Comment/Example *
I have not seen the TM in a stressful situation. He always faces a problem, knowing that together we will
resolve it, but the TM's jovial nature can make people think he is not taking them or the situation seriously.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Do you feel this manager sets clear direction that aligns with the town’s strategy? *

5.d

Response 3

Yes
No
Not applicable

Comment/Example *
Being new to public administration, the TM has a general understanding of departmental obligations. It is
clear by the wide nets that are cast on some situations, that the TM is still learning our individual roles and
responsibilities. This is understandable and I think the TM works hard to try to understand each
departments role and needs.

Stop/Start/Continue
Please provide comments and if appropriate, an example for each question.

What would you like the manager to stop doing? *
I think the monthly staff meetings can be run more effectively.

What would you like the manager to start doing? *
The TM should reinstate the Senior Management meetings for high level management issues.

What would you like the manager to continue doing? *
Continue to learn the duties of the TM position to improve the operations in Sudbury.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Does this manager demonstrate an understanding of your role and responsibilities? *

Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Forms 3
Response
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Response 4
Town of Sudbury - Town Manager 360
Assessment (Annual Evaluation - 2021)
Check the box which most accurately reflects your answer. Please provide comments and if appropriate, an
example for each question.

Is this manager effective at solving problems? *
Yes
No
Not applicable

Comment/Example *
Henry has faced a significant number of obstacles/problems and has effectively handled them in an
admirable manner: Just to name a few: COVID; revising the FY21 Budget and moving forward a FY22 within
our financial constraints; successfully holding our Town Meetings outdoors; Eversource Grant of Location
Hearings, Civil unrest, the ADA Self-evaluation of Town Buildings, and the list goes on. He always seems to
be fully prepared for Select Board, Finance Committee and other meetings.

Does this manager treat others respectfully? *
Yes
No
Not applicable

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

5.d

Response 4

Henry has a very kind and gracious way about him, regardless of whom he may be dealing with and what
their concerns might be. In addition, I have not heard him speak negatively about anyone

Do the actions of this manager provide opportunities for growth and development in others? *
Yes
No
Not applicable

Comment/Example *
He holds regular department head meetings and is interested in what everyone has to say. He is supportive
of employee development and is very approachable. By nature he is always eager to learn and to teach
others.

Is this manager able to resolve conflict in an appropriate manner? *
Yes
No
Not applicable

Comment/Example *
As noted above he does it in a very gracious and respectful manner. The Town Manager, in his role, needs
to resolve conflict, in one way or another, on a regular basis. To date, I have not heard any complaints in this
regard. On the contrary I have heard a lot of positive feedback from other department heads.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Comment/Example *

5.d

5.d

Response 4

Yes
No
Not applicable

Comment/Example *
Always. Henry is never too busy to lend a helping hand or to steer folks in the right direction if guidance is
needed. If he doesn't have the answer he is very quick to research it and get an answer. Frankly, I'm very
impressed by his resourcefulness and depth of knowledge.

When making important decisions, does this manager consider the opinions of others? *
Yes
No
Not applicable

Comment/Example *
He doesn't make decisions in a vacuum and regularly solicits feedback and opinions from staff, especially if
a decision may impact their specific department.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Do you receive constructive and helpful feedback from this manager? *

5.d

Response 4

Yes
No
Not applicable

Comment/Example *
Henry's words and actions have the town's best interest in mind. He is able to look at things strategically in
order to achieve the Town's goals. He is also familiar with the Town By-laws and projects.

Does this manager always control emotions and behavior, even when faced with high-conflict
or stressful situations? *
Yes
No
Not applicable

Comment/Example *
Henry is calm, collected and even-tempered, regardless of the situations that I have seen come his way. I
find his calmness admirable. He is also able to de-escalate situations where others may be upset or
confrontational.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Do you feel this manager sets clear direction that aligns with the town’s strategy? *

5.d

Response 4

Yes
No
Not applicable

Comment/Example *
Yes. During Department Head meetings as well as other meetings he always seems be a good listener and
to have a grasp on what we do and asks clarifying questions. He has a very good handle on the town's
finances and departmental needs. In addition, when he first started he took the time to review job
descriptions and talk with staff about their roles.

Stop/Start/Continue
Please provide comments and if appropriate, an example for each question.

What would you like the manager to stop doing? *
Nothing that I can think of. He doesn't micromanage, yet has the uncanny ability to keep in touch with each
department.

What would you like the manager to start doing? *
Nothing that I can think of. He has very good instincts and is a leader.

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Does this manager demonstrate an understanding of your role and responsibilities? *

5.d

Response 4

Continue to do what he is doing. He is knowledgeable, has a presence about him, and seems to instinctively
know what direction to take. We are all very fortunate to have him on our team.

This content is neither created nor endorsed by Google.
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

What would you like the manager to continue doing? *

Response 5
Town of Sudbury - Town Manager 360
Assessment (Annual Evaluation - 2021)
Check the box which most accurately reflects your answer. Please provide comments and if appropriate, an
example for each question.

Is this manager effective at solving problems? *
Yes
No
Not applicable

Comment/Example *
Henry works very hard at every task he undertakes and does his best to address each problem/issue which
comes his way. If he does not know answer right away, he is not afraid to ask other members of Town staff
to gather information to solve an issue. He is always involving Town staff members to get their opinions on
matters and to gather information to reach the best resolution possible. He is also able to address issues in
a timely manner.

Does this manager treat others respectfully? *
Yes
No
Not applicable

4/19/21
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Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

5.d

Response 5

Yes, absolutely. In my opinion, he treats all members of Town staff with the upmost respect. From
department heads down to part time employees. He is always generally engaged in every conversation in
which he participates and when in a large group setting, he always gives all parties the opportunity to
provide their own input. He does his best to make time for all requests for his audience and will even stop to
briefly chat with any employee if he has not seen them in a while. I think he constantly seeking to ensure the
Town staff has what we need to perform our duties and to make sure we are all doing ok.

Do the actions of this manager provide opportunities for growth and development in others? *
Yes
No
Not applicable

Comment/Example *
Yes, Henry encourages professional growth of all the Town employees. He wants to see everyone succeed
and move upward (or onward) to the best possible position for their careers. He gives people the power to
undertake tasks on their own while at the same time supporting them when needed during those tasks. One
specific example which relates to this question was when he shared an MMMA video with me from a class
he had taken as he thought the topic would be beneficial to me as I continue to advance my career into the
future.

Is this manager able to resolve conflict in an appropriate manner? *
Yes
No
Not applicable

4/19/21
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Comment/Example *

5.d

Response 5

Yes, definitely. Henry's demeanor in dealing with people is one of his strongest assets. He is very calm and
collected all of the time, and this make it very easy to talk with him. At the same time he has a very firm
grasp on all conversations in which he is involved and this allows him to easily address situations where
conflicts arise. He always wants the best information possible when being in these situations so he can be
empowered to address the situation in the best manner possible. This is extremely helpful, in my opinion, as
it leads to the best and most fair outcome possible for all parties involved.

Do you receive constructive and helpful feedback from this manager? *
Yes
No
Not applicable

Comment/Example *
Yes. The most clear example when he conducts my annual review. While the review is mostly supportive
and inquisitive, he also provides valuable feedback and suggestions on how I can perhaps do things just a
bit differently to make my job easier. He sometimes will also make me aware of things I have been doing
which may need to be adjusted to make other Town staff members positions easier. This type of feedback,
constructive direction, and communication is extremely helpful.

When making important decisions, does this manager consider the opinions of others? *
Yes
No
Not applicable

4/19/21
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Comment/Example *

5.d

Packet Pg. 100

Response 5

Yes. Absolutely. Before making any important decision, Henry always solicits feedback from Town staff
members who might have a role in the decision at present, or in the future as a result of his decision. This
kind of outreach helps to address situations in an effective manner where potential issues down the road
can be avoided as best as possible. A specific example of this was during the preparations for the
September 12, 2020 outdoor Annual Town Meeting. Henry was constantly asking for feedback and ideas
from Town staff members to ensure the best possible Town Meeting could be put forth and all (or most)
pitfalls could be avoided. Several group Zoom meetings were held in advance of this Annual Town Meeting
so people could provide their feedback on the logistics for organizing and running this unique Town
Meeting, and it has left us better prepared for the upcoming 2021 Annual Town Meeting.

Do you feel this manager sets clear direction that aligns with the town’s strategy? *
Yes
No
Not applicable

Comment/Example *
Yes I do. I think Henry evaluates the entire picture of the Town before making a decision. It seems he
understands that the decisions he makes will influence the direction the Town will be headed into in the
future. He has read or reviewed various planning documents in multiple departments to ensure he has the
best overview of what each department needs or is planning for in the future, and is serving the residents of
the community in the best manner possible. Henry absolutely factors in these items when making
decisions.
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5.d
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5.d

Response 5

Does this manager always control emotions and behavior, even when faced with high-conflict

Yes
No
Not applicable

Comment/Example *
Yes. Henry is a very calm and collected individual, and is not easily excitable. This helps him to easily
diffuse situations and to present a sense that "everything is under control and calm" even if in some
instances this is not the case. This allows Town staff to work in the most efficient manner possible and to
handle situations more easily.

Does this manager demonstrate an understanding of your role and responsibilities? *
Yes
No
Not applicable

Comment/Example *
Yes. I feel that Henry has made an effort to understand not just my role but the role of all positions in the
Town over his time here. In my opinion, this allows him to make the best decisions possible when making
decisions about specific departmental matters or other issues. When he arrived, I'm not sure he had a full
understanding of the operations which occur in our office, but he now had a good grasp on the day-to-day
and long range items our department deals with.

Stop/Start/Continue
4/19/21
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5.d

Response 5

What would you like the manager to stop doing? *
Nothing. I think he is doing a very good job. I appreciate his accessibility and how easy it is to speak with
him. I also appreciate his deference to Town staff. What I mean is that I feel he is supportive of us in our
positions. Sometimes Town Managers will simply bow to the whims of the general public with little regard
for the Town staff which is serving the public. However, I think Henry does a good job of balancing serving
the residents of the community and being supportive of Town staff.

What would you like the manager to start doing? *
Taking time off. My concern is that Henry will become burned out in the near future at some point. He works
very hard, long hours, and I think he is overworking to do his job successfully, which I think almost all Town
staff members are doing as well. The public and all of the Towns boards, committees, and commissions
push Town staff too hard in my opinion. We have a great team of individuals working for the community but
everyone is working more than they should be. Sometimes people need to be informed their initiative or
project cannot be taken up due to the current workload of the Town staff. With that said, I hope Henry will
say "no" or "not at this time" to more people to balance his own work load and that of Town staff's with our
family/personal lives.

What would you like the manager to continue doing? *
What he is currently doing. I think Henry is doing a very successful job as Town Manager and I continue to
look forward to working for him during my time in Sudbury.
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Please provide comments and if appropriate, an example for each question.
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Response 6
Town of Sudbury - Town Manager 360
Assessment (Annual Evaluation - 2021)
Check the box which most accurately reflects your answer. Please provide comments and if appropriate, an
example for each question.

Is this manager effective at solving problems? *
Yes
No
Not applicable

Comment/Example *
Due to the learning curve that Mr. Hayes needed to over come I think his problem solving abilities fit very
well considering his pervious work environment.

Does this manager treat others respectfully? *
Yes
No
Not applicable

4/19/21
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Response 6

Yes very much so, he seems to be a very kind and caring person, very interested in how others are doing.

Do the actions of this manager provide opportunities for growth and development in others? *
Yes
No
Not applicable

Comment/Example *
I would have to say that in his short time here in Sudbury he has made opportunities available to some
employees, the pandemic has put a big damper on training.

Is this manager able to resolve conflict in an appropriate manner? *
Yes
No
Not applicable

Comment/Example *
Mr. Hayes seems to have a good handle on this subject, I think one issue that he had to deal with is the
amount of time these processes take in the public domain.
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5.d

Response 6

Yes
No
Not applicable

Comment/Example *
Mr. Hayes will give his option on matters when he feels his point of view is with in his scope of his expertise

When making important decisions, does this manager consider the opinions of others? *
Yes
No
Not applicable

Comment/Example *
I would have to say that Mr. Hayes will consider the opinion of others when they are considered a subject
matter expert. Mr. Hayes makes decisions with caution and within the understanding that he is responsible
for those decisions.
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Do you receive constructive and helpful feedback from this manager? *
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5.d

Response 6

Yes
No
Not applicable

Comment/Example *
Yes, Mr. Hayes projects a clear direction once that direction has been established by other boards or
committees.

Does this manager always control emotions and behavior, even when faced with high-conflict
or stressful situations? *
Yes
No
Not applicable

Comment/Example *
Up to this point Mr. Hayes has shown nothing but professionalism and control in all situations.
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Do you feel this manager sets clear direction that aligns with the town’s strategy? *
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5.d

Response 6

Yes
No
Not applicable

Comment/Example *
My role is very complex and I would not expect any manger that has only been working in Mr. Hayes
position for this short period of time to understand all the complexities. The pandemic has placed him at a
disadvantage on this subject, with that said I think that he has a good baseline of what we accomplish each
day.

Stop/Start/Continue
Please provide comments and if appropriate, an example for each question.

What would you like the manager to stop doing? *
At this point we are just getting to know Mr. Hayes's management style, I have not had any one issue at
this point that would need to be eliminated.

What would you like the manager to start doing? *
I would like to see the return of the senior management team concept, I believe that there is a lack of
communication on sensitive Town subjects.
I think that once the pandemic is over that Mr. Hayes need to spend time in each department and spend
time with the employees, this is a great moral booster for our employees.
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Does this manager demonstrate an understanding of your role and responsibilities? *
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5.d

Response 6

I think that Mr. Hayes projects a positive image for the Town and I feel that once the pandemic is over that
he will need to continue to spend time in the public. This will allow the Town to improve communication to
the residents and assist in moving the Town in a forward direction.

This content is neither created nor endorsed by Google.

Forms
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What would you like the manager to continue doing? *
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Response 7
Town of Sudbury - Town Manager 360
Assessment (Annual Evaluation - 2021)
Check the box which most accurately reflects your answer. Please provide comments and if appropriate, an
example for each question.

Is this manager effective at solving problems? *
Yes
No
Not applicable

Comment/Example *
Henry seems to be very informed of things and will seek information to make decisions.

Does this manager treat others respectfully? *
Yes
No
Not applicable
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Response 7

He is courteous and respectful to me always.

Do the actions of this manager provide opportunities for growth and development in others? *
Yes
No
Not applicable

Comment/Example *
He highlighted the importance of continuing education at my review.

Is this manager able to resolve conflict in an appropriate manner? *
Yes
No
Not applicable

Comment/Example *
I believe he seeks out information from all sides of a conflict to resolve issues.
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Comment/Example *

5.d
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Response 7

Yes
No
Not applicable

Comment/Example *
Henry has offered helpful advice and feedback at appropriate times.

When making important decisions, does this manager consider the opinions of others? *
Yes
No
Not applicable

Comment/Example *
Henry has reached out to seek an opinion on important matters relative to my position.

Do you feel this manager sets clear direction that aligns with the town’s strategy? *
Yes
No
Not applicable

4/19/21
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Do you receive constructive and helpful feedback from this manager? *
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Response 7

Although he is fairly new to the Town, I believe he is working in the best interest of Sudbury as we face
important and sometimes contentious issues.

Does this manager always control emotions and behavior, even when faced with high-conflict
or stressful situations? *
Yes
No
Not applicable

Comment/Example *
I have never seen Henry react in a negative, emotional way or have any type of outburst.

Does this manager demonstrate an understanding of your role and responsibilities? *
Yes
No
Not applicable

Comment/Example *
Henry understands my role. If he needs clarification, he will ask.

Attachment5.d: Town of Sudbury - Town Manager 360 Assessment (Annual Evaluation - 2021) - Combined (4599 : Town Manager self-

Comment/Example *

5.d

Stop/Start/Continue
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Response 7

What would you like the manager to stop doing? *
2 hour monthly meetings, I think they can be done in half the time

What would you like the manager to start doing? *
Opening the Town buildings to the public, at least partially or by appointment only

What would you like the manager to continue doing? *
Continue to be well informed on the issues. Also, record presentations for Town Meeting for review by the
public prior to the meeting.

This content is neither created nor endorsed by Google.

Forms
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Please provide comments and if appropriate, an example for each question.

Packet Pg. 114

6

SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
6: Discusson on goals and performance objectives
REQUESTOR SECTION
Date of request:
Requested by: Patty Golden
Formal Title: Discussion with the Board and the Town Manager about defining goals and performance
objectives, which they determine necessary for the proper operation of the Town and the attainment of the
Board's policy objectives, and shall further establish a relative priority among the various goals and
objectives, and said goals and objectives shall be reduced to writing. In addition, discussion on Annual
Town Manager evaluation process.
Recommendations/Suggested Motion/Vote: Discussion with the Board and the Town Manager about
defining goals and performance objectives, which they determine necessary for the proper operation of
the Town and the attainment of the Board's policy objectives, and shall further establish a relative
priority among the various goals and objectives, and said goals and objectives shall be reduced to
writing. In addition, discussion on Annual Town Manager evaluation process.
Background Information:
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
7: Discussion on Fall Town Forum
REQUESTOR SECTION
Date of request:
Requested by: Patty Golden
Formal Title: Discussion on Fall Town Forum - Vice-Chair Roberts to report.
Recommendations/Suggested Motion/Vote:
Background Information:
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM
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Roberts, Jennifer
Hayes, Henry; Dretler, Janie; Golden, Patricia; Frank, Leila
Duchesneau, Adam; sgarvin@samiotes.com
Town Forum on Master Plan - for Select Board Packet
Friday, April 30, 2021 10:19:49 AM

Hi,
A couple weeks ago Adam, Steve G, and I met to discuss having the Annual Town Forum focus
on the Master Plan. Below is a recap of our conversation. I will be updating the Select Board
on 5/4. Can this email please be added to our Select Board meeting packet?
The 2021 Annual Town Forum will present the final Master Plan and Action Plan to
Sudbury residents and staff.
Notes:
- Forum can be a joint Planning Board/Select Board effort.
- Ideal Timing would be October 2021 but not within 3 weeks of a Fall Special Town
Meeting.
- We believe this is good timing as people will be more ready to return to normal life (and
will be forward-thinking). (Hopefully!)
- We can play by ear depending on the state of COVID-19 if it is held in-person or via
Zoom (or a combination).
-On April 28th the Planning Board approved the final version of the Master Plan. They are
finalizing a letter to be included in one of the documents. Then the finalized documents
will be released and posted for everyone’s consumption.
- Planning Department/Planning Board will continue to map out how Action Plan will be
implemented.
2021 Forum Planning Timing:
- May: Jen to update full Select Board on plan for Forum (5/4).
- After Spring Town Meeting: Select Board and Planning Board will identify members (one
each) to work on content of Forum.
- June: Work will start on the Forum with the identified members of the Select
Board, Planning Board, and also a member from Planning Department staff.
- August: The three organizers will schedule a joint Select Board/Planning Board meeting
to provide overview of Forum plan.
- October (tentative): Forum.
Thanks!
Jen

Attachment7.a: Town Forum on Master Plan - for Select Board Packet (4590 : Discussion on Fall Town Forum)

From:
To:
Cc:
Subject:
Date:
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
8: Board reorganization
REQUESTOR SECTION
Date of request:
Requested by: Patty Golden
Formal Title: Vote to elect a new Chair and Vice-chair and reappoint Town Manager Henry Hayes as
Clerk to the Select Board. This will take effect at the close of tonight's meeting.
Recommendations/Suggested Motion/Vote: Vote to elect a new Chair and Vice-chair and reappoint Town
Manager Henry Hayes as Clerk to the Select Board. This will take effect at the close of tonight's meeting.
Background Information:
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Daniel E Carty
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
9: Citizen's Comments (cont)
REQUESTOR SECTION
Date of request:
Requested by: Patty Golden
Formal Title: Citizen's Comments (cont)
Recommendations/Suggested Motion/Vote:
Background Information:
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM
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SUDBURY SELECT BOARD
Tuesday, May 25, 2021

MISCELLANEOUS (UNTIMED)
10: Upcoming Agenda Items
REQUESTOR SECTION
Date of request:
Requested by: Patty Golden
Formal Title: Upcoming Agenda Items
Recommendations/Suggested Motion/Vote:
Background Information:
Financial impact expected:
Approximate agenda time requested:
Representative(s) expected to attend meeting:
Review:
Patty Golden
Henry L Hayes
Jonathan Silverstein
Janie Dretler
Select Board

Pending
Pending
Pending
Pending
Pending

05/25/2021 7:00 PM
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MEETING
June 1

DESCRIPTION
Annual Board and Committee/Commission reappointments (or June 15)
Letter to ISO New England

Date to be Determined

American Rescue Plan discussion
Budget Strategies Task Force
By-law items to examine - Special Events & Demonstration Permits; Common Victualler License
Holders (Related to Farm Act exemptions, citizen request); Nuisance / Blight Bylaw; Removal
Authority of members from appointments
Citizen Leadership Forum
Fairbank Community Center update (ongoing)
Financial policy review (separate meeting to be scheduled)
Health/COVID-19 update (as of 3/18/20)
Housing Choice discussion
Invite Commission on Disability Chair to discuss Minuteman High School
LS agreement
Local receipts – fee schedule review
Planning Board joint meeting
Projects to track using form (KPIs)
Quarterly review of approved Executive Session Minutes for possible release (February, May,
August and November). Consider separate meeting solely for this purpose.
Quarterly update on Bruce Freeman Rail Trail (BFRT) (March, June, September, December)
Quarterly update on CSX (January, April, July, October)
Route 20 empty corner lot – former gas station
Sewataro Financial Statement review
Sewataro Future planning - $ for negotiations, insurance, contract
Sidewalks discussion
State of Emergency rescinding letter
Town meeting recap – year in review
Town-wide traffic assessment and improve traffic flow
Update from SB Policy Subcommittee
Update on crosswalks (Chief Nix/Dan Nason)
Update on traffic policy (Chief Nix)
Work Session with Town Counsel: Select Board/Town Manager Code of Conduct and other
procedural training
Select Board requests for future agenda items at end of meeting

Standing Items for All
Meetings

Citizens Comments, continued (if necessary)
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