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TOWN OF SUDBURY COMMUNITY PRESERVATION COMMITTEE 

PROJECT SUBMISSION FORM 

Submitter:  Maureen Valente, Town Manager  Submission Date:  Nov. 12, 2010 
Group or Committee Affiliation (if any): Board of Selectmen                                        
Submitter's address and phone number:    Purpose (please select all that apply): 
278 Old Sudbury Road       Open Space  

Sudbury, MA  01776       Community Housing  

978-639-3381        Historic  XX 

 Recreation 

Submitter’s email address: valentem@sudbury.ma.us  

Project Name: Town Hall Historic Structures Report 

Project Description:  Request for funding an Historic Structures Report, which will form the 
basis for a later phase of design and architectural construction documents for 
renovations/restoration of Town Hall into town offices. 50% of the cost may be reimbursable by 
the Mass. Historical Commission. 

Costs: 
Fiscal Year Total Project Cost  CPC Funds Requested Other Funding Sources (amount and source) 

2012 $20,000 $10,000 Mass. Historical Commission, $10,000 
2013    
2014    
2015    
2016    
Total  $20,000 $10,000  

How does this project meet the General Criteria and Category Specific Criteria for CPC projects (see 
attached)?   See below 

Does this project fall within the jurisdiction or interest of other Town Boards, Committees or 
Departments?  If so, please list the boards, committees or departments, whether applications and/or 
presentations have been made, and what input or recommendations have been given. 

Building renovation is within the jurisdiction of the Town Manager/Board of Selectmen, and the 
Permanent Building Committee. The Sudbury Historical Commission and Historic Districts Commission 
will provide input into the project as well. 

For Community Preservation Committee Use: 

Form Received on:     Project Presented to CPC on: ___________________                              

Reviewed by:                                             Determination:_______________________________ 
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Project Description 
 
This is a request for funds in the amount of $10,000 to produce an Historic Structure Report (HSR) for 
the Town Hall. It is anticipated that this project will be the first phase of a larger architectural and design 
study. The Historic Structure Report will give us information regarding Sudbury’s Town Hall and 
methods for preservation.  Previous discussions on the project have resulted in preliminary support by the 
Board of Selectmen, Sudbury Historical Commission, Permanent Building Committee, and Community 
Preservation Committee.  
 
The Town Hall is situated in the middle of the Town Center Historic District, designated in 1963, and is 
part of a National Register District designated in 1976. Standing before the town green with its classic 
wood columns and brick exterior it is the centerpiece of town government serving as a location for civic 
gatherings such as town elections, and public meetings of the Selectmen and other boards. In 2002 a 
Space Needs Study examined the Town Hall and its relationship to the other town offices scattered in 
buildings throughout the town. At that time conclusions were made about consolidating many of the 
Town Offices at the Town Hall which would have positive impact on overall governance, and 
improvement of services to the entire community. 
 
Now, however the town-owned building is rapidly aging, suffering from deferred maintenance as other 
priority building projects take precedence. The Building Inspector has identified several costly 
improvements that are needed to stabilize the structure, including replacing the roof and windows to 
alleviate water infiltration, and updating of the heating and electrical systems. The Town Clerk has also 
been working to obtain funds for vaults for the town archives, so an integrated and coordinated effort for 
the planning and design of the building for future needs, beginning with a well-developed structural 
analysis, will be productive for any future restoration project. 
 
A request for funding from the Massachusetts Historical Commission has been submitted under the 
Preservation Project Fund. Projects to conduct studies necessary to enable future development or 
protection of a State Register-listed property are eligible for these funds. As with most state grant funding 
programs, the Town must appropriate the entire amount of the project, and the state will reimburse for 
50%.  
 
The Town Hall has use potential that is not being fully realized and is endangered by lack of funds to 
maintain and effectively preserve it. With an HSR the town can better understand this civic resource and 
create a sensitive design plan to address preservation and future use. 
 
This project is eligible for CPA funding.  The building falls within the definition of a “historic resource", 
which is a building, structure, vessel, real property, document or artifact that is listed or eligible for listing 
on the state register of historic places or has been determined by the local historic preservation 
commission to be significant in the history, archeology, architecture or culture of a city or town. The 
Town Hall is also within the Sudbury Center Historic District. 
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CPC Criteria 

 
The following general criteria set forth by the CPC are applicable to this proposal: 

 
 Is eligible for Community Preservation Act (CPA) funding according to the 

requirements described in the CPA legislation. See narrative above. 
 Is consistent with the town’s Master Plan, Open Space and Recreation Plan, 

Land Use Priorities Committee Report, Town-wide Comprehensive Facility 
Study, Community Housing Plan, and other planning documents that have 
received wide scrutiny and input and have been adopted by the town; 

 Received endorsement by other municipal boards or departments. Support for 
this project will be sought by the Historical Commission, Historic Districts 
Commission and project review will be conducted by the Permanent Building 
Committee. 

 Preserve the essential character of the town as described in the Master Plan; 
 Either serve more than one CPA purpose (especially in linking open space, 

recreation and community housing) or demonstrate why serving multiple needs is 
not feasible. While the restoration of Town Hall itself does not serve more than 1 
purpose, any restoration will be integrated into the redesign of the Town Center, 
which incorporates open space and recreation opportunities. 

 Demonstrate practicality, feasibility, urgency. The project is practical as it 
utilizes existing buildings to fulfill space needs instead of constructing new 
buildings. 

 Demonstrate that project alternatives, and alternative funding mechanisms, have 
been fully explored. Supplemental funding for the design and construction phases 
of this project will be fully explored. 

 Produce an advantageous cost/benefit value. Cost benefit shall be examined in a 
future design study.  

 Preserve or utilize currently owned town assets.  
 
 
This proposal meets the following Historical criteria: 
 

 Protect, preserve, enhance, restore and/or rehabilitate historic, cultural, architectural or 
archaeological resources of significance, especially those that are threatened.  

 Protect, preserve, enhance, restore and/or rehabilitate town-owned properties, features or 
resources of historical significance.  

 Protect, preserve, enhance, restore and/or rehabilitate the historical function of a property 
or site. 

 Project is within a Sudbury Historic District, on a State or National Historic Register, or 
eligible for placement on such registers, or on the Sudbury Historic Properties Survey.  

 Project demonstrates a public benefit. 
 Project demonstrates the ability to provide permanent protection for maintaining the 

historic resource. 
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