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Present:  Carole Wolfe, Sheila Stewart, Steve Swanger, Christopher Morely, Paul Griffin,   
               Mark Kablack, Sigrid Pickering, Kirsten Roopenian, Jody Kablack (Town 
Planner) 
Absent:   Judy Sheldon 
 
Public Forum 
 
Sigrid Pickering gave a brief history of the Community Preservation Act in Sudbury. 
In 1998 there was a citizen petition at Town Meeting for a Land Bank for open space.  
The petition was passed and in 1999 was reaffirmed.  A compromise bill negotiated by 
Legislature added housing and historical preservation to the act.  The Community 
Preservation Act passed in Sudbury in 2001 at the Annual Town Meeting and in 2002 on 
the ballot. 
 
Kirsten Roopenian gave an overview of the Community Preservation Committee in 
Sudbury.  The Committee consists of designated representatives from 7 major town 
boards and two citizens at large.  There were several dozen interested applicants for the 
at-large positions.  Revenue is generated from a local surcharge and Registry of Deeds 
fees.  Disbursement of funds requires 10% in each specific category (Open Space, 
Housing, Historic Preservation) with 70% up to the Community Preservation Committee 
and Town Meeting.  The Committee is unsure how funds will be disbursed and is asking 
for citizen input. 
 
Sheila Stewart gave on overview of the amount of funds anticipated to go into the 
Community Preservation Fund.  At the 3% level, Sudbury expects to raise just over $1 
million each year.  Presently, due to the low number of Massachusetts cities and towns 
that have adopted the CPA, state matches are 100% for those at the 3% surcharge level.   
 
Chris Morely described the CPC’s first report on the needs and goals of the Town 
regarding community preservation.  The Committee thought it was important to have a 
policy statement and began work compiling the report upon its formation.  The report is 
available to the public on the town’s website. 
 
Steve Swanger described the project submission and application process.  Newton and 
Bedford were used as examples.  Projects that serve greater than one purpose; are feasible 
and practical, and those that receive support from other Boards are rated highly.  In order 
to award funds this year, the Committee accelerated their schedule and had proposals due 
by the end October.  The Committee held two meetings to discuss and narrow down the 
proposals.  The Committee is looking for input on whether more than one funding round 
will be necessary each year.    
 
Presentation of Proposals 
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Maureen Valente prepared a statement on the Cutting Proposal stating that negotiations 
are still underway and the project is not be ready for CPC review at this time.  The 
Selectmen are still working on the project, and this is not to be construed as not 
supporting the project, just that it isn’t ready for CPC vote at this time.  She expects the 
project to be submitted for CPC review at a future date. 
 
Deb Dineen spoke on the Dickson property: 

• High quality conservation land; was part of King Philip Woods land 
• Developable, on market for $475,000 
• Landowners offered  it to the Town  
• Conservation Commission voted to allocate their entire 10% of CPC funds 
• Has Sudbury Historical Commission value since development will tower over the 

Haynes Garrison site, which is a revolutionary war site that provided refuge from 
Indian attacks. 

• Character of the area will be greatly disturbed if the land is developed - large 
house, lawn, septic system, animals, runoff from impervious surfaces 

 
The Conservation Commission will set-up a public walk on the property if approved by 
the CPC. 
 
John Fraize, Sudbury Historical Commission, described the Hosmer House proposal.  
There are five main needs in this request: 

• Need to do a comprehensive survey of the house to determine where and what 
restoration needs   

• Immediate repair needs – foundation work, rotting, conditions are not appropriate   
• Fire, safety and security upgrade needs to protect the house and its contents 
• Art storage climate control to preserve the 400+ paintings by Florence Hosmer   
• There is a need for a contingency line due to age and the condition of the house   
 

A question from the public asked “With regard to art storage, will there be room for other 
town art/artifacts that need climate control, particularly those pieces are under the control 
of the Sudbury Historical Society?”  It was answered that this is a possibility. 
 
John Darcy presented the Sudbury Housing Authority proposal.  They are looking for 
CPA  funding to leverage other funds for the creation of affordable, rental housing units.  
Currently, the town only has 252 affordable units (less than 4% of total housing stock).  
The Master Plan supports the creation of affordable housing.  There is a strong need for 
smaller family housing units (1-2 bedrooms).  The Sudbury Housing Authority owns and 
maintains other units; Musketahquid Village and various scattered sites.  They are 
looking exclusively at town and SHA-owned land to build up to 16 units of rental family 
housing.  They believe scattered sites are in the best interest of the town and its residents.  
They are not proposing a large development.  The SHA has met with the Conservation 
Commission and have adjusted their original list of parcels due to wetland constraints.  
They expect to meet with other Town Boards for input.  A public hearing was held, but 
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there were few attendees.  Town Meeting action is needed for CPC funding and to 
transfer parcels.  This is a small step towards meeting the State requirement of 10%.  
CPC funds would be a small investment with large leverage. 
 
Mark Kablack discussed the proposed warrant article for the 2003 Annual Town 
Meeting.  The CPC anticipates submitting an article.  Further debate will occur on 
specific projects at Town Meeting.  If any article needs to be bonded, a 2/3 majority vote 
is needed; if not borrowed (i.e., all funds for a project can be funded from Community 
Preservation revenues), only need majority vote of Town Meeting.  CPC projects are still 
subject to all other laws, including transfer of land, board approvals, etc.  The CPC’s 
recommendation is not final, it is ultimately the vote of Town Meeting. 
 
Mark Kablack discussed the budget issues  that the CPC is confronted with – whether to  
only funds projects using 10% requirement, and save the bulk of the funds for larger 
projects; or to fully funds projects using FY03 (or FY04) revenues. 
 
The Committee discussed the fiscal policies recommended by the Town Manager: 

- Only budget for 90% of anticipated revenues to be conservative and not over-
spend 

- Open Space parcels should always be bonded and cost should be spread out as 
long as possible.  Pay debt service out of Community Preservation fund. 

- Save significant funds for large projects – only spend 10% minimum each 
year. 

 
Public Comments  
Ron Riggert:  Is the Town required to spend money every year? 
No, but the Town must reserve 10% minimum in each category. 
Ron Riggert:  Can funds be spent in one category and reserved in another?  Yes. 
 
Larry O’Brien:  What is the length of bonding time? 
Greater than five years.  Bonding laws in Massachusetts General Law apply to 
Community Preservation funds. 
 
Will the CPC submit 3 separate warrant articles for 3 projects? 
They can be separate or bundled.  The CPC has not yet decided how they will submit. 
 
If the Sudbury Housing Authority is unable to get leveraged funds and CPA money is not 
used, will it go back to the housing category or general (unreserved) category? 
The article can be written either way.  It would depend on the money reserved. 
 
The Sudbury Housing Authority proposal may be okay to bond – subject to many 
restrictions and short term bond. 
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Jean Lind:  Can amendments be made at Town Meeting to increase funds in any 
category?   
Yes, subject to Town Meeting procedures; bundling or separate articles. 
 
Deb Dineen:  If the article is bundled, how will majority versus 2/3 vote be taken?  
Not determined yet, but it may require a separate article approving projects and one for 
bonding. 
 
Margaret Castoldi:  Once an article for 2003 Annual Town Meeting is written, will the 
next funding round be next October? 
Not determined yet. 
 
Larry O’Brien:  When will the state matching funds be disbursed?  October, 2003. 
Can these be bonded against?  Yes, reserve cushion increases greatly due to state funds.  
Mr. O’Brien urged the CPC to look favorably on the Sudbury Housing Authority 
proposal; economies of scale, progress toward 10% mandate, need for this type of 
housing. 
 
Kirsten Roopenian:  Must be careful not to spend irresponsibly.  
The Town can vote to reduce surcharge and to revoke CPA entirely after five years. 
 
Sherry (?):  Would partial funding of the Sudbury Housing Authority project affect 
leverage of funds?  Possibly, they feel the larger the project, more favorable funding. 
When and how much money is necessary to finalize Cutting? 
No idea how much money, but may happen sometime in 2003. 
 
Margaret Castoldi:  How can the CPC encourage innovative ideas from residents so that 
projects are not only Town Board or department projects? 
Proponents should review criteria thoroughly, gain support from Boards and Committees.  
The CPC will meet throughout the year to encourage resident participation. 
 
General Business 
 
Reviewed Town Report for next meeting. 
 
Reserve funds for spending prior to Fiscal Year 2004. 
 Motion duly made and seconded, it was unanimously (8-0): 
 VOTED:  To reserve up to $51,600 for Historic category. 
 
Dickson is not necessary since it is bonded.  Money will be available prior to July 1, 2003 
anyway. 
 
Sudbury Housing Authority does not see a need for any funds prior to July 1. 
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Administrative discussion:   Need for recording secretary and other technical expertise 
(appraisals, etc.). 
 Motion duly made and seconded, it was unanimously (7-0, P. Griffin absent): 
 VOTED:  To reserve up to $45,000 for Administrative expenses. 
 
Next Meeting 
Thursday, 12/9/02 at Town Hall. 
 
The meeting adjourned at 9:45 p.m. 
 
Minutes taken by J. Kablack.  


