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Present:  Sherrill Cline, Christopher Morely (Chairman),  
               Sheila Stewart, Jim Hill (arrived at 7:50 p.m.), and John Drobinski 

 Absent:  Georgette Heerwagen, Tara Reed, Richard bell and Seamus O'Kelly  
                           

At 7:34 p.m., Chairman Morely called the meeting to order, and the Committee spent a 
few minutes reviewing newly distributed material.  He announced that Tara Nolan has 
resigned her position on the Committee. On behalf of the Committee, Mr. Morely has 
sent Ms. Reed a letter, wherein he thanked her for her years of service to the community.  
Mr. Morely stated that the Committee vacancy for an at-large member will be 
appropriately posted and a new member will be appointed by the Board of Selectmen.   
 
Community Housing Update 
Present:  Sudbury Housing Specialist Beth Rust 
 
At 7:45 p.m., Sudbury Housing Specialist Beth Rust distributed to the Board an updated 
"Analysis of Impediments to Fair Housing Choice" report for the Town of Sudbury dated 
May 13, 2008.  Ms. Rust explained that as part of the West Metro HOME Consortium, 
Sudbury is required to certify that grants are administered in conformity with fair housing 
policies, and that the projected use of funds has been developed so as to give maximum 
feasible priority to activities which will benefit low- and moderate-income families.   
 
Ms. Rust provided a brief overview of the comprehensive report, which includes data and 
information regarding municipal housing, economic, transportation conditions, as well as 
public and private sector policies in order to ensure housing choices are available for all 
persons within a community.  She stated that the report reflects what populations and 
income levels are served by affordable housing units.   
 
Ms. Rust noted that Sudbury has pursued many avenues to increase fair housing options 
in the community.  However, she further stated that the difficulty and inability to acquire 
land for housing projects in Town is the most prominent impediment to accomplishing 
more affordable housing opportunities.  Further development constraints arise from 
Sudbury's lack of public transportation opportunities for eligible homeowners. 
 
Ms. Rust stated that jurisdictional background data and population profile data for the 
report were drawn from the 2000 Census information.  Ms. Rust further stated that the 
report contains income data and information on home sales.  At the time of its writing, 
the report reflected only 13 homes for sale in Sudbury under $500,000.  She also noted 
that the report reflects that Sudbury is a peaceful community, and that it has experienced 
few fair-housing discrimination complaints since 1994.  Ms. Rust also referenced action 
steps noted in the report, including an emphasis on educational outreach to the 
community to gain public support for fair-housing issues and initiatives. 
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Mr. Drobinski commended Ms. Rust on the comprehensive report, as did the other 
Committee members.  
 
Chairman Morely asked for clarification regarding the expiring use of Longfellow Glen.   
Ms. Rust explained that, initially deed riders did not protect a property's affordability into 
perpetuity, but only for the length of the mortgage term.  She stated that the Town has 
been tracking the Longfellow mortgage, which will expire in 2014.  As the date draws 
closer, the Town will proactively approach the owners to discuss future options.  Ms. 
Rust also noted that the Carriage Lane unit will be the last Chapter 40B unit that had this 
type of original deed rider.     
 
Ms. Rust also distributed to the Committee an overview listing, dated June 4, 2008, of  
some of her accomplishment in her first two years as Sudbury's Housing Specialist and 
spreadsheet data regarding Buy-Down Funding Status and Sudbury Affordable Housing  
Projections.  She stated that, to date, Sudbury has 259 affordable homes representing  
4.6% of Sudbury's homes.  Ms. Rust provided a brief review and status report for several  
projects related to Sudbury's 40B programs and the Sudbury Housing Trust initiatives,  
including the Dutton Road Habitat for Humanity and Washbrook Road projects.   
 
In response to a few questions from the Committee, Ms. Rust explained the Small Grant  
program, which provides up to $3,000 for health and safety repairs for those who are  
income-eligible.  She also explained that she and other Town staff members have  
worked with the abutters to the Habitat for Humanity project to ensure that the house  
style fits with the character of the neighborhood, and that setback regulations are  
maintained.   
 
Ms. Rust also provided a brief update on the Home Preservation Program.  She reported  
that a second home has been identified, an offer was made, and it was accepted today. 
Ms. Rust also reviewed some of her featured responsibilities for the Community Housing  
Office, including maintaining the subsidized housing inventory; administration of the  
HOME program and publication of the Analysis of Impediments to Fair Housing Choice  
Report; applying for a $100,000 HOME grant for the Village at Old County Road buy- 
down, which will entail working with HUD and negotiating a loan agreement with  
Lincoln for use of future year project funds; applying for up to $10,000 in American  
Dream Down-payment Assistance funds for those eligible; serving as a local and regional  
housing contact for the Department of Housing and Community Development and as a  
panelist for several Massachusetts Housing Partnership seminars. 
 
Ms. Rust also provided the Committee with an excerpt of typical Deed Rider for 
affordable units.  She explained that further research is required to determine  
if units purchased with CPA funds will need new deed riders.  Ms. Rust will work with  
the Sudbury Housing Authority to establish the structure for this process for the units 
they are planning on purchasing with CPA funds, and to determine  



Minutes 
Community Preservation Committee 

Wednesday, June 4, 2008 
Silva Conference Room, Flynn Building 

Page 3 of 9 
what the legal protection should be in place. Chairman Morely and the Committee 
supported these efforts by Ms. Rust to pursue the most comprehensive deed rider possible 
for the best interests of the Town.    
 
Ms. Rust thanked the Committee for approving funds to cover half of her salary.  She  
expressed her continued satisfaction with her position and her enthusiasm for the projects  
which are underway, and for those yet to come.    
 
Committee Reorganization  
      
As required annually by the State of Massachusetts, the Committee reappointed the 
following Committee member as follows: 
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To reappoint Christopher Morely as Chairman of the Sudbury Community 
Preservation Committee.   
 
Committee members thanked Mr. Morely for the excellent job he does in his role as 
Chairman.   
  
Historical Commission Update   
 
Mr. Hill provided a brief update on several Historical Commission-sponsored CPC  
projects.  He reported that probing for footings to support the Hosmer House is  
underway.  Bids for the cement-probing process and bids for the air-conditioning system 
are being obtained.  Mr. Hill further reported that the Historic Property Survey Part 2    
is being published in booklet form, and will eventually be put on the website by Mark  
Thompson. 
 
Mr. Hill reported that the restoration of the Cemetery Ironwork has been completed.  He  
also reported that the archaeological work at the Military Training Field was completed,  
and no artifacts were found.  The Commission is awaiting the formal report on this work.   
In response to a question from Chairman Morely, Mr. Hill confirmed that now the  
Historical Commission will proceed to till and seed the field.   
 
In addition, Mr. Hill reported that the Hosmer Painting Appraisal and Town Hall 
Window projects are also preparing for bids.  He noted that Elaine Jones in the Town  
Counsel's Office is researching whether a contract must be obtained for all of the Town 
Hall windows to be restored, or whether a partial contract can be solicited.  The 
Commission has recommended that, if possible, a preliminary bid be obtained for a 
limited number of windows, and upon completion of that work, if the Town is satisfied 
with the contractor and the results, then the remainder of the windows could be 
contracted.  The Committee concurred with Mr. Hill that approaching the project 
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cautiously seems prudent.  Chairman Morely and Mr. Drobinski thought that a phased 
contract seems possible. 
 
Loring Parsonage and Hearse House 
 
Mr. Hill reported that the Loring Parsonage project may not move forward because funds  
are set to expire on June 30, 2008.  He stated that Director of Planning and Community  
Development Jody Kablack and Town Counsel believe that the project has not essentially  
begun, and that the project will need to be repackaged and presented again at next year's  
Town Meeting. 
 
Mr. Hill opined that the intent of the warrant article was that the funds would continue if  
the project was underway.  He stated that electrical work for the project has been  
completed, and while that work is small in scale to the overall project, he believes it  
constitutes that funds have been used and that the project has started.  Mr. Hill noted that  
the Commission had purposely not rushed project commencement in an attempt to  
accommodate other Town needs for the building.  He also stated that the Commission  
had hoped to restore the Parsonage for use, by making it more ADA compliant and  
preparing it as a potential meeting and storage space for Town committees. 
 
Mr. Hill explained that approval was received for roof and some siding work on the  
Parsonage.  However, the lowest bid received for this work was eventually determined to  
be from an unacceptable contractor.  Additionally, the second lowest bid exceeds the  
approved funds available.  It is the opinion of Town Counsel that insufficient time  
remains prior to June 30th to complete another bid process, and thus the project will  
need to be presented anew next year. 
 
Town Counsel and the Building Inspector recommend hiring an architect with historical  
restoration experience to oversee the design development phase and develop the  
scope of restoration work to be completed.  The architect will also assist with the bidding  
process for the total project prior to the 2009 Town Meeting.  The estimated cost for this  
work is anticipated to be under $10,000 to present a comprehensive plan for the entire  
building.    
 
The Historical Commission will review the scope of work and work with the Building  
Inspector to engage an architect.  The Historical Commission requests Community  
administrative Act funds are designated for this purpose, and that hiring of the architect is  
recommended to the Town Manager. 
 
The Historical Commission will also submit a request for Community Preservation Act  
funding of the project for Phase 2 Architectural and Construction Services to be  
presented as a warrant article.  
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Mr. Hill and Building Inspector Jim Kelly have suggested that the project continue,   
be separated into two parts, and that only the roof work is re-bid at this time.  Mr. Hill  
strongly believes that a new proposal for the entire building with no designated use,  
which could cost $600,000 to $700,000, will be very difficult to pass at Town Meeting.   
He opined that doing the roof first, and then presenting more restoration work in smaller  
focused projects may be better received by the community. 
 
Chairman Morely stated that Ms. Kablack has suggested, that perhaps an architect should  
be contracted, using approximately $10,000 of CPA Administrative Funds, to do an  
assessment of the Parsonage's necessary work.  In addition, Ms. Jones has suggested that  
the Permanent Building Committee may also want to be involved in the decision process. 
 
Mr. Hill opined that an architect does not seem to be necessary to complete the roof  
work.  He believes Sudbury's Building Inspector is quite capable of overseeing an  
historic roof project.  Furthermore, Mr. Hill stated that the Commission has not received  
a request or report for an architect's services from Ms. Kablack.  
 
Ms. Stewart stated she is in favor of continuing with the roof work, since it is the Town's  
responsibility to properly maintain buildings it owns.  In response to a few questions,  
Mr. Hill described that Mr. Kelly has recommended that the entire roof be prepared with  
an ice and water shield and then covered with either red cedar or pressure-treated wood  
shingles.  The anticipated lifespan of this type of roof restoration could be 50 to 70 years.       
 
Mr. Hill summarized that the project's future rests upon Town Counsel's interpretation of  
the sunset provision.  Mr. Drobinski agreed with Mr. Hill that the most important factor  
when determining an interpretation should be the original intent of the article and  
provision. 
 
Ms. Cline expressed her desire for the project to continue, if at all possible, by  
completing just the roof work at this time.  She opined that waiting a year to commence  
this project seems unnecessary.  Ms. Stewart agreed, and the Committee concurred, that  
Chairman Morely and Mr. Hill should continue discussions with Town Counsel and  
Ms. Jones to reach a comfortable understanding of the sunset provision so as to allow the  
project to move forward.   
 
Mr. Hill reiterated that a funding account has already been established for the  
project, electrical work has been completed, and a bill has been received by the Town for  
those services.   
 
Ms. Cline also suggested that no funds be considered at this time for architectural  
services until Ms. Kablack provides the Committee with a more detailed rationale for  
doing so, and until the CPA policy and Administrative Funds available can be further  
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reviewed.  Ms. Stewart agreed that an architect does not seem necessary to complete a  
new roof. The Committee concurred, and further stated that it believes the Loring  
Parsonage project is underway and should move forward, subject to agreement by Town  
Counsel and appropriate Town staff. 
 
Administrative Funds  
 
The Committee was previously in receipt of an email message from Director of Planning  
and Community Development Jody Kablack, dated June 4, 2008.  Ms. Kablack reported  
that the current FY08 Administrative Fund balance is $28,898.  The FY09 balance is  
$95,000, of which $31,700 is allocated for the salary of the Sudbury Housing Specialist,  
and less than $3,000 for the meeting Recording Secretary. 
  
Ms. Kablack highlighted the following administrative funding requests, which she  
believes meet the Administrative Fund Policy criteria, relate to current CPC projects, and  
cannot be delayed until April 2009. 
 
1.  Request for approval of $300 of FY08 Administrative Funds to record four executed  
walkway easements.  Ms. Kablack explained that each easement costs $75 to record, and  
it is in the Town's best interests to properly record the easements.   
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To approve the use of $300 of FY08 Administrative Funds for recording of  
walkway easement fees, as recommended by Director of Planning and Community  
Development Jody Kablack, in her email to the Committee, dated June 4, 2008.   
 
Ms. Kablack is currently working with property owners to also execute easements in  
FY09 for walkway construction on four other roads.  Consequently, Ms. Kablack also  
requests $1,000 of FY09 funds for recording of future walkway easements.  
 
Mr. Drobinski made a motion to approve the request for $1,000, however, the motion was  
not seconded.  Ms. Cline opined that the amount approved should be divisible by $75. 
Mr. Hill agreed.  Thus, Ms. Cline made a motion to approve $975 for FY09 walkway  
easements recordings.     
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To approve the use of $975 of FY09 Administrative Funds for recording of  
walkway easement fees, as requested by Director of Planning and Community  
Development Jody Kablack, in her email to the Committee, dated June 4, 2008. 
 
2.  Carding Mill House Repairs Overage - Ms. Kablack reported that the project is  
complete.  However, the Accounting Department has concluded that $50.94 was  
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approved in excess beyond the contracted/allocated project amount.  Thus, $50.94 from  
FY08 Administrative Funds is requested to cover the overage.   
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To approve the use of $50.94 of FY08 Administrative Funds for the additional  
expenses incurred to complete the Carding Mill Building project in excess of the  
previously approved funds, as recommended by Director of Planning and Community  
Development Jody Kablack, in her email to the Committee, dated June 4, 2008. 
 
In her message, Ms. Kablack further reported that she has established a voucher tracking  
system for all CPC projects to capture financial data from multiple departments so as to  
better monitor future actual expenditures as compared to contracted figures throughout  
the project duration.  Peter Anderson, the Town's new Budget Analyst, has volunteered to  
maintain these databases for the Committee.  The Committee expressed its appreciation  
to Mr. Anderson for his services.  
 
3.  Request for $5000 of FY09 funds for a CSX Soil Sampling and Soil Management 
Plan, which is required in the Purchase and Sale Agreement, and is mandated by the 
Surface Transportation Board for any transfer/conversion of a railroad corridor.   
 
Ms. Stewart questioned why the funds are being requested from FY09 versus FY08.  
Chairman Morely contacted Ms. Kablack by telephone to verify that the request is for 
FY09 funds.  Ms. Kablack confirmed that her intention was to request FY09 
Administrative Funds, however, she can pursue whether FY08 funds could be used 
instead. 
   
Ms. Cline questioned whether these projects could be paid for from the expected Water 
Grant funds.  Chairman Morely responded that the Water grant funds were already 
allocated to the CSX purchase price, and that these costs are above and beyond the 
purchase price.    
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To approve the use of $5,000 of carry forward FY08 Administrative Funds, if 
possible, and if not then FY09 Administrative Funds, for a CSX Soil Sampling and Soil 
Management Plan, which is required in the Purchase and Sale Agreement, and is 
mandated by the Surface Transportation Board for any transfer/conversion of a railroad 
corridor, as recommended by Director of Planning and Community Development Jody 
Kablack, in her email to the Committee, dated June 4, 2008. 
 
4.  Request for $350 of FY09 funds to produce approximately ten small "CPA AT 
WORK" signs, to identify ongoing CPA projects, such as the Hearse House, the Loring 
Parsonage and walkway construction sites.  
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Mr. Hill described a portable kiosk, which the historical Commission is placing at project 
sites to describe and to help educate the public about their initiatives.  
 
Ms. Cline opined that she believes signs are a good way to inform taxpayers where their 
dollars are being spent.  She also stated that she would be inclined to support a higher 
expenditure for a better quality sign. 
 
Mr. Drobinski suggested that perhaps appropriate signs could be selected on a per project 
basis. 
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To approve the use of $350 of FY09 Administrative Funds to produce 
approximately ten small "CPA AT WORK" signs, to identify ongoing CPA projects, as 
recommended by Director of Planning and Community Development Jody Kablack, in 
her email to the Committee, dated June 4, 2008. 
 
5.  Request to carry forward FY08 Administrative Funds, which were earmarked for the 
CSX and Nobscot title work, both of which are in process, but not yet completed, to 
FY09.  Ms. Kablack noted that all funds allocated may not be necessary and/or used.  If 
money remains unused, those funds will be re-deposited into the general unrestricted 
pool. 
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To support the recommendation by Director of Planning and Community 
Development Jody Kablack, in her email to the Committee, dated June 4, 2008, to carry 
forward FY08 Administrative Funds, which were earmarked for the CSX and Nobscot 
title work, both of which are in process, but not yet completed, to FY09. 
 
Chairman Morely next briefly reviewed the following project updates also provided by 
Ms. Kablack: 
 
1.  Stearns Mill Dam Request for Proposal responses are due June 5, 2008.  One bid from 
GPR has been received for $14,600, which was approved at Town Meeting. 
 
2.  The bid process for the Military Training Field project is complete.  The contract was 
awarded to the Public Archaeology Lab, who is nearing completion of its work.  No 
significant artifacts were found, and the assumption has been made that the land was 
formerly farmed and tilled. 
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3.  The CSX negotiations have continued well.  The hope is to close on the land in 
November when the Nobscot land bond is issued.  Soil sampling will commence once a 
signed Purchase and Sale Agreement is executed.     
 
4.  Negotiations regarding the Nobscot land purchase have continued, and progress has 
been made on the Conservation Restriction. 
 
5.  The Planning Board will conduct a public forum on Wednesday, June 11, 2008 to 
discuss walkway priorities.  Neighborhood petitions have been received from Nobscot 
Road and Dutton Road.  A walkway is currently being constructed on Willis/Marlboro 
Road, and the next site will either be Peakham Road or Nobscot Road.  Ms. Kablack 
noted that a walkway is also being constructed on Hudson Road with funds received from 
a Tourism Grant versus CPA funds.  
 
Mr. Drobinski excused himself from the meeting at 9:13 p.m.   
 
Upcoming CPC 2008 Meeting Schedule and Agenda 
 
Chairman Morely recommended, and the Committee concurred that it will not meet again  
until September 17, 2008.  He and Ms. Kablack will coordinate the notifications of  
Request for Proposals during the summer months.   
 
Minutes 
 
Ms. Cline suggested that her minutes for April 7th be amended to reflect that Article 34 
for Nobscot Phase II was on motion duly made and seconded, and was unanimously 
voted, since she is unable to recall who made and seconded the motion.   
 
     On motion duly made and seconded, Chairman Morely, Ms. Cline and Mr. Hill: 
 
VOTED:  To approve the minutes of April 7, 2008, as amended this evening. 
 
     On motion duly made and seconded, it was unanimously: 
 
VOTED:  To adjourn the meeting at 9:18 p.m. 
 
    
  
 
 


