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FINANCE COMMITTEE 
MINUTES OF MEETING 

TUESDAY, JANUARY 22, 2002 
FAIRBANK SENIOR CENTER  

7:30 PM 
 

Present:  Co-Chair Sheila Stewart, Co-Chair Jim Carlton, Bob Hurstak, Don Hutchinson,  
Mike Grosberg, Rebecca Corkin, John Nikula and Tracy Billig.   
 
Jim Carlton advised the Committee that Kerry Speidel, Finance Director, was absent and 
therefore no one was available to take minutes and that the Committee needed to address 
the issue of a Recording Secretary in the near future.  Mike Grosberg offered to take 
notes. 
 
Item 1.  FY 2003 Budget Presentations- Minuteman Regional High School. 
Paul Lynch, Sudbury Representative to Minuteman School Board, introduced himself and 
stated that he has been on the Board for approximately 13 months.  He said that the 
School is dealing with enrollment issues and the loss of CHOICE students and with 
pending legislation to address enrollment issues.  They have been trying to market the 
school more in an attempt to keep enrollment up so that the tuition per student stays at a 
reasonable rate. 
 
Ron Fitzgerald, Superintendent, made the presentation of the Minuteman Regional High 
School budget. Fitzgerald referred to the Proposed Budget document dated December 
2001 and passed out a few brochures to the Committee. 
 
Fitzgerald stated that the goal going into the budgeting process was to not have the 
operating assessment go up more than 2.5%.  The actual operating budget came in at 
2.3% increase.  However, $100,000 was added for capital improvements for the HVAC 
system, making the increase 3.69%.  Insurance and utility costs have increased 
dramatically.  Fitzgerald stated that they are expecting a $112,000 deficit in the utility 
line in the current fiscal year.  Electric utility costs are expected to go down this month 
and then again in July.  Much of their facility has been converted to gas through the use 
of state grants. 
 
Fitzgerald reviewed current and projected enrollment.  He then reviewed revenues used 
to reduce the assessment.  He stated that he is hopeful that Chapter 70 revenue will come 
in according to the Governor’s Proposed Budget.  He expects that Transportation aid will 
end up being approximately $70,000 lower than what was used originally as an estimate.  
If there ends up being a deficit in that line, cuts will be made across the board, in each 
department, to cover the shortfall. 
 
Fitzgerald advised the Committee that the Town of Arlington was assessed $2,120,300 in 
FY 02, but actually only paid $1,964,543, a difference of $155,757.  Cuts were made 
across the board to cover this shortfall.  The School Committee is meeting with Arlington 
in an attempt to resolve the problem. 
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Overall, the assessments to the towns will remain about the same in FY 03, with the 
addition of the capital projects.  The total assessment for the Town of Sudbury for FY 03 
is $378,971, an increase of $59,813, or 19%.  The number of full-time students has gone 
from 13 to 15. 
 
The Committee asked a variety of questions regarding the proposed budget. 
 
No action was taken on this item. 
 
Item 2.  FY 2003 Budget Presentations- Town, Public Works, Public Safety, & Human 
Services. 
 
Maureen Valente, Town Manager, made the budget presentation.  Valente began with the 
Public Safety division.  Under the No Override, the Police Department would have to cut 
$134,500.  No positions would be cut, however, the filling of vacant positions would be 
staggered, resulting in being short one-(1) officer year-round.  There are several 
vacancies anticipated to due retirements.  Additionally, funds for cruiser replacement 
would be eliminated and overtime would be reduced.  Valente asked Chief Lembo to 
make some comments.  Lembo advised the Committee of five-(5) upcoming retirements 
and of potential changes to retirement guidelines which would allow for earlier 
retirements.  Lembo stated that it takes nearly two-(2) years to fill a vacant position with 
a trained officer due to civil service requirements and police training academy. 
 
The Committee asked questions about the replacement of cruisers.  Valente explained the 
Town’s vehicle replacement policy. 
 
Valente next spoke of the Fire Department Budget.  She introduced Chief Mike Dunne 
and mentioned that he would be retiring January 31, 2003.  In order to transition a new 
chief, a budget request was made for a six-(6) month overlap.  Under the No Override, 
the Fire Department would have to cut $107,104.  The cuts would come from reductions 
in overtime, elimination of vehicle replacement., and minimal overlap time between 
Chief Dunne’s retirement and the new chief  coming on board.  The reduction in overtime 
will result in the need to close Station 3 for part of the year.  Valente mentioned that 
Ambulance Fees subsidize a portion of the budget.  Chief Dunne stated that 95% of his 
budget is salary driven and therefore any budget reductions require staff adjustments and/ 
or reductions.  Since staff is already at a minimum, Station 3 will need to be closed and it 
will take longer to respond to calls in north Sudbury. 
 
Valente next spoke of the Building Department Budget.  She introduced Jim Kelly, 
Acting Building Inspector, and formerly Assistant Building Inspector.  Kelly is filling it 
for Jack Hepting who is on a leave of absence.  Kelly’s position was created two-(2) 
years ago to deal with construction growth.  The budget request increase is mostly to 
cover increases in utilities.  Under the No Override, $60,400 must be cut.  Most of the cut 
will be absorbed through the elimination of the Assistant Building Inspector position.  
This cut is a difficult one because Kelly was hired with the intent of replacing Hepting 
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when he retires.  Hepting does not intend to retire until December 2002.  If the Override 
fails, Kelly’s position will be eliminated as of June 30, 2002 and then the Town will be 
recruiting for Hepting’s position in December 2002. 
 
Valente next spoke of the Dog Officer Budget.  Only small cuts were made in expense 
lines.  Most of this budget is subsidized by the Revolving Fund. 
 
Valente next spoke of the Department of Public Works Budgets.  She stated that although 
the DPW represents only 18% of the entire Town budget, it will bear 25% of the cuts 
under the No Override as it is difficult to cut Police and Fire any further in the post 9-11 
environment, and the remainder of the Town departments are too small to produce the 
dollar amounts needed to cut.  These cuts will be most visible as requests for service will 
not be able to be completed.  Under the No Override, the Engineering Department will be 
cut $41,000.  One-(1) position will be eliminated and cuts will be made to the GIS 
program.  The additional workload will fall on the Town Engineer, and may end up 
getting contracted out if it becomes unbearable.  The traffic calming program will be 
shelved until staffing is resumed. 
 
Under a No Override, the Streets & Roads Department will be cut $148,000.  One-(1) 
position will be eliminated and the snow & ice removal, street lighting, road work, and 
police detail programs will all be cut, affecting public safety.  Under the No Override, the 
Parks and Grounds Department will be cut $22,000, resulting in the need to eliminate 
one-(1) position.  The workload in this department is already bad and is getting worse 
with new fields coming on-line.  The Trees & Cemetery Department will be cut $2,000 
under the No Override.  Cuts will be made in cemetery materials. 
 
Valente next spoke of the Human Services Division.  Under the No Override, the Board 
of Health will be cut $14,000.  In order to accomplish this, the Household Hazardous 
Waste Day will be eliminated.  Residents may go to Lexington to dump HHW, however, 
we are not sure that many will and we risk having items dumped in inappropriate places.  
Under the No Override, the Council on Aging will be cut $3,100 and a new request for 
some type of air handling system for the kitchen will be denied.  Under the No Override, 
the Veteran’s Agent budget will have a $400 reduction in expenses. 
 
Under a No Override, all funding for the Youth Commission budget (position & 
expenses) will be eliminated.  The Youth Coordinator was hired by the Town about two-
(2) years ago and has had tremendous results with the pre-teen age group and has 
organized numerous successful outings, mostly during the summer months when kids 
have fewer opportunities.  Under a No Override, all funding for the Family Services- 
Senior Outreach Worker budget (position & expenses) will be eliminated.  The Outreach 
Worker provides badly needed services to the Town’s senior population. 
 
Valente concluded her presentation.  The Committee thanked her for the information. 
 
Item 3.  Other Items. 
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No other items of business were presented. 
 
There being no further business, the committee adjourned.   
 
Submitted by: 
Kerry A. Speidel, Finance Director 


