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Present:  Chris Morely, Michael Hunter, Michael Fee, Eric Poch, 
   Jody Kablack (Town Planner) 

Absent:  William J. Keller, Jr. (Chairman), Lisa Eggleston 
 

The meeting was called to order by acting chairman Chris Morely, at 7:45 p.m. 
 
2003 Annual Town Meeting Public Hearing on Zoning Articles 
 

1. Water Resource Protection District, Impervious Surface Limitation 
 
Town Planner, Jody Kablack, described the article.  It gives the Planning Board more 
flexibility without lessening environmental controls.  Most commercial properties are 
over the 25% impervious limit.  Article might spur additional development in existing 
areas, which may bring in more tax revenue.  
 
No comments were received from the public.   
 
2. Sign Bylaw 
 
Mike Hunter described the article.  The working group decided to make incremental 
changes to the bylaw. 
• Size of signage relates to length and size of buildings.  Additional signage 

allowed in the form of 1 more secondary sign.  Awning and valance signs will 
make commercial area more pedestrian friendly. 

• Illumination introduced by halo lighting.  Group researched other bylaws and 
signs to create new provisions.  Overall signage size is reduced if the sign is 
illuminated. 

• Increased allowance for window signs from 15% to 25%.  Small neon signs 
allowed in window area. 

• Clarified the freestanding sign chart.  The existing chart has been problematic in 
its interpretation.  Smaller signs will be permitted closer to the street, and larger 
signs must be set farther back from the street. The new charts allow flexibility 
based on the overall size of the sign.  The bylaw will now define the allowable 
height of freestanding signs. 

• New definitions were added specifically for section 3200. 
 
Issues to be addressed in the future include:  freestanding signs (needs more research 
whether to allow them for individual businesses).    
 
Comments from the public:  
• Does window sign allowance include temporary signs?  Yes, both permanent and 

temporary signs count towards 25% allowance. 
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• 3243 String Lights, why are these prohibited?  Used often on auto sales lots, 

however, they can be attractive.  The intent was to minimize inappropriate long 
term use of lighting to advertise establishments.  Frank Riepe opined that it might 
be better to modify it to add a wattage proviso, or to only allow white lights. This 
would be allowed by right, not requiring a permit.  Might need to define string 
lights. 

• 3226 allows only white light for illumination.  Does this conflict with channel lit 
or silhouette illumination? Bylaw should be revised to indicate only white lights 
for “direct illumination of signs.” 

• Split 3226 into 2 sections – direct illumination versus public safety 
 
Email comments on bylaw received prior to public hearing: 

• Sign setbacks should be moved into the table of dimensional regulations. 
• Building frontage is confusing – not a standard term. Typically pertains to parcels.  

Bylaw defines primary and secondary frontages in definition section.  Allows 
owner to chose which is primary and secondary. 

• Max. area of sign face confusing.  This has been changed in a subsequent version 
of the bylaw and is no longer confusing. 

• Chart B and C sequencing difficult to follow. This has been revised. 
• Definition of flag contradictory. 
• Bylaw should not allow special permits for signs other than those defined in the 

bylaw.  Premise behind revisions was to allow greater flexibility for businesses.  
Removal of this provision would be contrary to that goal. Revisions address 
existing conditions present in business district.  Right to go to Zoning Board of 
Appeals should not be removed.  Hope to reduce number of cases before the ZBA 
with the proposed revisions. 

• Signs modified by relettering should be required to be brought into conformity.  
Frank Riepe opined that this is contrary to case law on the topic.  Bylaws such as 
these have been struck down.  The Design Review Board has been operating 
under the Baron Chevrolet case, which  allows continuation of signage if use does 
not change.  Change of use triggers conformity.   

• Any criteria for special permits to the ZBA?  Typically, the Design Review Board 
makes recommendations to ZBA. 

 
3. Use Table 
 
Jody Kablack outlined this article and its conformance with the Master Plan. 
Would this allow BJ’s Wholesale Club?  Yes, but most of the warehousing uses 
currently operating are industrial uses.  Change of use to a “retail” wholesale use 
would likely be considered a change in use, triggering site plan and a special permit 
for a Major Commercial Project (anything over 20,000 sq. ft.).  The Town would 
have the discretion to approve or deny. 
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4. Front yard Setback 
 
Jody Kablack described this article.  Submitted by the Building Inspector to remove 
confusion and inaccuracies that have occurred.  Having only 1 front yard setback will 
provide more uniformity.  Street centerline setback has caused difficulties. 
 
No comments from the public. 
 

On motion duly made and seconded, it was unanimously; 
 
VOTED:   To close the Public Hearing. 

 
The Board discussed minor revisions to the sign bylaw based on comments received.  
The Board reviewed the reports for the warrant and will continue to edit and email 
changes to the Town Planner for inclusion in the warrant. 
 
Meeting adjourned at 9:00 p.m. 


