
Town of Sudbury ~ Budget Strategies Task Force 
Tuesday, October 24, 2017 

Flynn Building - Silva Room 
 

Members Present:  Susan Berry, Melissa Murphy-Rodrigues, Pat Brown, Susan Iuliano, Bella 
Wong, Radha Gargeya, Nancy Marshall, Anne Wilson, Christine Hogan, Rich Tinsley (at 8:45). 
 
Also present:  Sherry Kersey (LS Director of Finance and Operations), Donald Sawyer (SPS 
Director of Business & Finance), Maryanne Bilodeau (Assistant Town Manager). 
 
The meeting was called to order at 8:11 am. 
 
The Task Force agreed to rotate the role of Clerk.  Susan Iuliano volunteered to take minutes for 
this meeting. 
 
Susan Iuliano moved to appoint Susan Berry as Chair of the Task Force.  Radha Gargeya 
seconded the motion.  The Task Force voted unanimously to approve Susan Berry as Chair. 
 
The Task Force first reviewed last year’s FY18 budget process and addressed concerns from that 
process.  Pat Brown raised questions about the role of this Task Force in that process.  Radha 
Gargeya stated that one of the Task Force goals is to help the cost centers develop common 
rubrics or common assumptions for the budget process. Further, he noted that each cost center 
has the opportunity to hear about constraints and challenges faced by the other cost centers. 
 
Pat Brown stated that one purpose of the Task Force was that the cost centers and the FinCom 
would not be blind-sided by budget needs and proposals that emerge later in the process.  She 
feels that this goal was not met last year as not enough information was shared early in the 
process. Susan Berry agreed that there was some reticence to share information early on.  All 
agreed that the participants would work to better share information early in the budget process. 
 
The Task Force then discussed the FY19 budget process.  Melissa Murphy-Rodrigues addressed 
the budget calendar within the context of the Town Bylaws.   
 
The Task Force addressed the anticipated FinCom guidance for FY19 budget submissions.  
There were questions about the FinCom proposal to request a “maintenance” budget.  Questions 
were raised about whether this meant the cost to maintain current services.  Further, the group 
questioned whether this budget request would be tied to anticipated revenues.  Anne Wilson 
explained that she intends to submit a needs budget in addition to the FinCom requested budget.  
Bella Wong stated that she is fine with this guidance to provide a maintenance budget but also 
seeks to address growth. Melissa Murphy-Rodrigues stated that she intends to submit one budget 
that is balanced and based on needs. 
 



The Task Force further discussed the challenges in providing three-year projections.  The group 
acknowledged that there are many unknowns, especially in a bargaining year.  Insurance 
projections will be difficult this year. Also, there was discussion of revenue projections as a 
moving target, but an understanding that there is a need for some starting numbers to frame the 
budget discussion.  A further concern was how best to consider improvements. 
 
Given the uncertainties early in the process, the Task Force discussed the timing of its meetings.  
It was agreed that August was too early to meet and that the six meetings held last year may have 
been too many.  Susan Iuliano talked about the Budget Working Group, an earlier incarnation of 
the BSTF, representing the FinCom and all cost centers.  This Group generally targeted its 
meetings later in the budget process when more was known. 
 
The Task Force then considered some of the particular constraints faced by LS.  Bella Wong 
noted that LS cannot formally vote its budget before January 31, but must do so by February 10. 
 
The group agreed that it should discuss budget pinches both for FY18 and anticipated for FY19. 
Nancy Marshall suggested that the cost centers bring information to the next meeting and all 
agreed.  Some known examples were discussed.  It was agreed to further discuss out-of-district 
special education costs even if we only have “point-in time” information. Anne Wilson noted 
that future school start times are not yet known and may have a budget impact.  Melissa Murphy-
Rodrigues stated that she monitors ongoing “burn rates” in the Town budget to assess such 
challenges.  She further remarked that enforcement of the new bottle bill may bring additional 
costs next year.  Susan Berry raised the question of transportation costs as there may be busing 
schedule changes. 
 
The Task Force reviewed the minutes from January 13, 2017.  Susan Berry suggested minor 
revisions.  Radha Gargeya moved to approve the minutes as amended.  Melissa Murphy-
Rodrigues seconded the motion.  The minutes were approved with 6 in favor and 3 abstaining 
(having not been present). 
 
For future meetings, it was suggested that the Task Force discuss common assumptions for the 
three-year forecasts.  Certain items, such as health benefits and contracted services, will have 
specific projections.  There was discussion about whether the Task Force should consider a 
common inflationary factor for other expenses. 
 
The Task Force agreed to hold its next meeting on November 20 at 8:00 am. 
 
The meeting was adjourned at 9:15 am. 
 
 
 


