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Sudbury Transportation Committee 
Minutes 

Thursday, July 25, 2019 
9:30AM 

Engineering Conference Room, DPW Building, 275 Old Lancaster Rd.  
 
Core Members Present:  Debra Galloway, Alice Sapienza, Bethany Hadvab, Dan Nason, Doug Frey, 
Sandy Lasky 
 
Advisory Group Members Present:  Adam Duchesneau, Carmine Gentile, Scott Nix, 
 
Absent: Charlie Dunn, Beth Suedmeyer, Daniel Carty  
 
Guests:  Lisa Kouchakdjian (SPS School Committee), Linda Faust (Resident) 
 
Confirmation of Quorum 
The statutory requirements as to notice having been complied with, Alice Sapienza as acting chair 
convened the meeting at 9:36 AM. 
 
Selection of Clerk  
Hadvab agreed to take meeting minutes and Sapienza agreed to review for distribution.  
 
Updates 
Adam reported on the Community Compact Grant information meeting held on Wednesday, 23 July, 
at the Sudbury Town Hall.  About 25 people attended from at least 8 different communities. The dis-
cussion began with each attendee describing the most challenging transportation needs their com-
munity faced. After  a general summary of the “Making the Connections” proposal by Travis Pollack 
of the Metropolitan Area Planning Council, attendees formed four smaller groups to do a deeper dive 
into the topics of (1) communication and outreach for pilots, (2) the role of the Program Manager, (3) 
ensuring financial sustainability, and (4) defining accessibility broadly.  There will be a de-briefing call 
hosted by MAPC next week (now scheduled for 8/1).   
 
Although a Sudbury pilot can begin any time we are ready, Adam believes other communities may 
undertake pilots over the next several months.  Alice noted that Carlisle has a pilot up and running for 
some months, and that will be “rolled into” the regional initiative.  She described the possible option 
of using the grant subsidy money to fund small pilots across the region, particularly if communities 
are “between” funding cycles.  She emphasized the importance of this multi-community pilot to col-
lect a sizable amount of regional data. Thus, a critical step in the process is defining a minimum con-
sistent data set that all towns will employ.  
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MAGIC has been very helpful in creating regional opportunities for communication and funding (they 
are providing at $10K grant for this program).  
 
Sapienza expressed our collective thanks to the CoA for agreeing to allocate $20,000 from the Mead-
ow Walk mitigation fund to a Sudbury pilot.  Responding to Sandy’s excellent question about cost 
structures, Alice reminded the group that regional transit infrastructure fixed costs are extremely 
high, and the variable cost of transportation network companies (TNCs)—in other words, you only 
pay for what you use—makes them an attractive means of filling gaps in regional transit. 
 
Continue Discussion of 3/6/12-Month Action Plan 
 
With regard to our discussion from the prior week, Sapienza reminded the committee that the out-
comes were contained in the draft minutes distributed at the start of the meeting.  She asked that we 
drill down on important details for each target group, specifically the responsibility and processes for 
qualifying and registering riders.  To assist in this discussion, she distributed the following worksheet 
drawn verbatim from the minutes of 7/17: 
 

Residence Responsibility* Registration 
Form Design, 

Locations  

Time to Par-
ticipation 

Stipulations** 

Living in 
community 

• Town Social 
Worker 

 
AFTER HOURS 
BACKUP? 

   
 

Living in res-
idences with 
onsite service 
coordinator 
(e.g., Coo-
lidge) 

On-site coordina-
tor 
 
AFTER HOURS 
BACKUP? 

 
 

 

Living in res-
idences with 
no onsite ser-
vice coordi-
nator 

• Town Social 
Worker 

 
AFTER HOURS 
BACKUP? 

 
 

 

 
NOTES:  
 
*Responsible for pre-qualification and registration, including transmission of data to vendors. 
 
**The grant states that on-demand transportation will supplement existing modes; subsidies presume 
rider has no other “public” options (e.g., unexpected needs that cannot wait 48 hours for CoA van; 
AM/PM hours when van not in use; weekends when van not in use, etc.).  If destination is served by 
public transit, then first option should be to use on-demand service to appropriate transit (e.g., Fram-
ingham Logan bus). 
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There were three major outcomes of the discussion that ensued:  general qualifying responsibility, 
recommended registration procedures currently and in the future, and system and policies for 
acute/unexpected transportation requests by unregistered or registered riders: 
 
General qualifying responsibility for the target populations.  
 

1. Residents of Musketahquid of Housing Authority-Contact Housing Authority 
2. Residents of Coolidge-Contact Julie Benoit at Coolidge 
3. Residents of Longfellow-Contact Longfellow Management 
4. For seniors (not residing at one of the above complexes)- Contact the Senior Center  
5.  For non-senior residents living in the community, and not in Musketahquid, Coolidge, or Longfellow 

Glen, Hadvab, town social worker through the BOH, will be the contact person. Frey noted that the 
COD is an all-volunteer commission and they cannot take on the registration of new riders. Therefore 
individuals with disabilities with contact the above contact based on their other criteria.  

 
Recommended registration procedures. At the start of the pilot, qualified riders would be entered in-
to the vendor system(s) by the above current and/or temporary (paid by the grant) staff at the quali-
fying organizations during working hours.  Because registration is web-based, the task does not have 
to be completed at any specific location. Residents will be notified that it will be 1-2 weeks to com-
plete the process, including review of application, gathering additional info and documentation, and 
entering residents into the system. As we gain experience in both qualifying and registering individu-
als, Sandy made the excellent recommendation that we would examine a call-center approach to 
take over both processes.  This concept might also be effective at a regional level.   Debra, Bethany, 
and Sandy agreed to constitute a subcommittee and provide a final registration form and qualify-
ing/registration process.  They will present their results at the next meeting for further discussion.  
 
System/policies for acute/unexpected transportation requests.  Chief Nix described occasions in which 
transportation is needed within a very short time frame for (a) individuals already qualified and regis-
tered or (b) individuals not qualified or registered.  After much discussion, the committee agreed to 
set up policies and procedures by which these acute/unexpected needs could be met.  For already 
registered individuals, the process could be use of a 24/7 concierge service or24/7 access to the ven-
dor dashboard by specified individuals.  For individuals not registered, we discussed setting up a poli-
cy to pay for service retrospectively and qualifying/registering the individual after the fact for future 
service if needed.  Chief Nix Chief discussed Taylor Hayden, JDP, being the after-hours back up. This 
would have to be discussed with Ms. Hayden and her employer, Advocates.  Nix will coordinate with 
VSO to ensure that the form is appropriate for their population and that they can help with registra-
tion. 
 
Sapienza noted the importance of ensuring after-hours access to concierge service for registered in-
dividuals without access to a smart phone. Faust inquired about the use of GoGo Grandparent. Sapi-
enza noted that there is a cost for that concierge in addition to the full cost of the ride. Sapienza not-
ed that this pilot is not meant to replace current transportation and the goal is not to overwhelm 
town departments, such as BOH, Senior Center, Public Safety, VSO, etc. Sapienza continued that resi-
dents can be entered into the Lyft/Uber database via smartphone.  
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Lyft’s concierge service only provides a dashboard for someone else to have access to provide the 
ride. This means that there would have to be an employee of the town or hired through the grant to 
physically do this job. There was a discussion about people attempting to use this program for acute 
medical needs, and discussed that in these circumstances, residents should be informed to call 911 if 
it is an emergency situation. Chief Nix reported that ultimately it would fall back on PD dispatch to 
provide this after-hours concierge service. Sapienza discussed the need to have an in depth conversa-
tion with public safety about the needs that they are seeing and their realistic capacity to support this 
pilot program, giving the incredible number of tasks and responsibilities that they are already manag-
ing. Uber and Lyft do not do their own concierge. Someone has to be hired to use their dashboard. 
Via, another TNC, has a concierge for residents without a smart phone. Also discussed the taxi’s hav-
ing 24hr service available by phone and not needing a smartphone.  
 
Duchesneau discussed whether providing 24/hr rides might be unrealistic given that the town de-
partments that would be responsible are already overtaxed. Kouchakdjian also inquired if the plan is 
to set time of day restrictions. Nix suggested limiting to morning into evening hours. Sapienza stated 
that this is challenging, because the funding requires providing service during hours when transporta-
tion does not currently exist. Kouchakdjian also reported that she does policy work and inquired if a 
policy has yet been put in writing. Sapienza reported that this is the ultimate goal, but the committee 
is not yet at that step.  
 
Lasky inquired about hiring someone to do all of the registration and concierge. Lasky discussed set-
ting up a script like one would in a call center. She will help create an outline for the whole region.  
Nix noted that this would be an ultimate goal, but not at the start because we have limited infor-
mation about what to expect from the pilot. Hadvab and Nix discussed that there will likely be many 
pitfalls from the beginning and it makes more sense for members of the committee and town em-
ployees adept at managing complex registration cases that might not be fully captured by an initial 
intake form. Sapienza discussed being realistic about the cost of central dispatch; she also addressed 
a future option of having a central dispatch for the entire region.  
 
Action Items 
Sapienza noted that the minutes from May were not yet distributed or approved and that Debra’s 
move from Advisory to Core remained incomplete.  Other action items were postponed until next 
meeting. 
 
Approval of Minutes: 
Sapienza made a motion to approve minutes for 17 July meeting and there was unanimous approval.    
 
Next Meeting 
Monday, August 5, 2019 @ 2-3:30p in the DPW Engineering Conference Room 
 
Adjournment 
Meeting adjourned at 10:56AM 
 


