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Com m unity Conversa t ion

October 15, 2019

WELCOME!
Econom ic Resilience,
Tow n Serv ices & 
In frast ructure



Ton igh t
❑ Master Plan  Overview
❑ Update Process
❑ Snapshot
❑ Conversat ions



What  is t he Master  Plan?
❑ Your vision…

❏ W here you a re
❏ W here you w ant  t o be
❏ How  you’re going  to 

get  t here
❑ 10 -20  year ou tlook  (20 4 0 )



How  is t he Master  
Plan  used?

❑ Make local decisions
❑ Guide pub lic 

investm ents
❑ Act  as leverage for 

fund ing



Lan d  Use Econ om ic 
Develop m en t Housin g Op en  Sp ace & 

Recreat ion  

Nat u ral 
Resources Tran sp ort at ion Tow n  Services

Hist or ic & 
Cu lt u ral 

Resources

En erg y Pub lic Healt h

What  is in  t he 
Master  Plan?



Update Process

Research, 
review, & 
collection

Master 
Plan 

Steering 
Committee

Public 
outreach

Draft plan Local 
adoption 

spring 
2020



Pub lic  Out reach 
t o Date

w w w .sudbury.m a.us/m ast erp lan
❑ Tow n Departm ent  In terview s
❑ Com m unity Groups
❑ 1st Pub lic Forum  in  May 
❑ Com m unity Survey (May 23- June 24)
❑ Com m unity Events



Snapshot
Econom ic  Resilience



Predom inant ly  resident ia l t ax base, bu t  over 
7,000 jobs
❑ Taxes:

93% of assessed 
value is resident ial.

91% of tax levy is 
resident ial.

❑ Jobs:

Larg est  sect ors by em p loym en t
Hea lth  Care, Professiona l Services, 
Governm ent  (pub lic schools), 
Reta il Trade

Driv in g  job  g row t h
Health  Care (includ ing  day care 
and elder care), Professiona l 
Services



❑ Mism atch  betw een resident  
sk ills  an d  em ploym en t 
opportu n ities

⤑ M ed ian  earn in g s for jobs: 
$44 ,300

⤑ M ed ian  earn in g s of 
resid en ts: $81,609

⤑ 90% ou t-c om m u tin g  

⤑ 88% in -c om m u tin g

❑ E m ploym en t c lu stered  alon g  
R ou te 20 /B oston  P ost R oad  
c orrid or an d  in  sc h ools



What  w e’ve heard
Property taxes a re 

inc reasing

Lack of sewer system  on 
Route 20 hinders business 

attrac t ion

Manag ing  school fund ing  
w ith ag ing  populat ion

Controlling  and  lim it ing  
spend ing

Housing  affordab ility for 
workforce

Reta il spend ing  leakage 
outside of town

Lack of transporta t ion 
opt ions lim its workforce 

ava ilab ility

Ba lanc ing  tra ffic  and  
econom ic  developm ent



Snapshot
Tow n Serv ices &

In frast ruc ture



Which serv ices?

❑ Public W orks
❑ Public Safety
❑ Parks & Recreat ion*
❑ W ater Dist rict *

❑ Senior Center
❑ Health
❑ Schools*
❑ Goodnow  Lib rary



Volunteers

❑ 40+ boards, com m it tees, com m issions
❑ Tax W ork Off Prog ram
❑ Non-profit s, com m unity g roups, 

Friends of…



What  w e’ve heard
Increasing  m enta l 
hea lth awareness

Upkeep of exist ing  
infrastruc ture/fac ilit ies

Planning  for new 
infrastruc ture/fac ilit ies

Growing older 
populat ion

Accessib ility Space Utilit ies

Partnerships New technology



Conversa t ion
1. Con f irm  t he issues
❑ Agree?

❑ W hat ’s m issing?

2. W hat ’s happen ing  now ?
❑ W hat ’s w orking?

❑ W hat  cou ld  be bet ter? How ?

3. New  ideas!
❑ Projects

❑ Policies

❑ Program s

Prior it ies
Top 3 done in  t he next  
5 years



Ground Rules
• Everyone should  have an equal 

opportun it y to talk.
• Focus on  your g roup ’s d iscussion .
• Land the p lane.
• Listen , be honest , and avoid  crit icizing  

other’s ideas.
• Silence your phone, take calls outside.
• THINK BIG! HAVE FUN!



Report  Out
 W hat  issue w e w ere m issing?
 A new  b ig  idea



Take our survey !

w w w .sud bury.m a.us/m ast erp lan



Next  Conserva t ions
• Oct  24  Pub lic Health , Housing  & 
Equity

• Oct  28 Historic & Cultural Assets
• Oct  29 Natural Environm ent , Open 
Space & Recreat ion



Next  Steps
• W ork w ith  Steering  Com m it tee
• Com e back to you

How  do w e m ove forw ard?



Thank you!

w w w .sud bury.m a.us/m ast erp lan
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