
 

For more resources, visit: 
www.centerfortransformationalcoaching.com/transformational-coaching-resources 

*feel free to share this resource with attribution* 

 

Deep Listening 
 
“We are here to listen people into existence.”  -John King 
 
 
Coaching Tips for Better Listening: 
 

1. Stay Present: 
Don’t let your mind wander. Many coaches start composing a response before 
their client has a chance to completely finish his/her thought.  
 

2. Ask Questions for Clarification: 
This is not your time to respond. Get really clear about what is being said. If you 
don’t understand, ask questions in an open non-charged manner. 
 

3. Acknowledge Feelings: 
If your client is telling you something about his/her feelings, acknowledge them. 
You don’t have to agree to show that you see your client is upset or happy about 
something. 
 

4. Restate or Paraphrase: 
Make sure you are getting the information your client is presenting by 
periodically repeating what you hear in different words. “Let me see if I’ve got it 
so far?” “What I heard you say was…” Listen, rephrase and feed it back – get the 
YES from your client.   
 

5. Seek First to Understand and Then to Be Understood: 
Before you state your thoughts and ideas make sure you totally understand and 
acknowledge your thoughts. 

 
6. Silence: 

Don’t be afraid of this. Periods of total quiet will allow you and the speaker to 
think about what was said. When you are sure your client has completed his/her 
thoughts on the subject it will be time for you to comment. 

 
7. Take in All the Information (verbal and nonverbal): 

Focus on the meaning of what is being said and also what is not being said.  
 

8. Get permission: 
Sometimes our clients just want to be heard. At other times they are seeking 
advice. Give advice only when requested and only after the person has had a 
chance to give you the whole story. If you are not sure, ask if the person is 
looking for your input. 
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9.  Be Mindful of Your Motive and Intent Before Starting a Conversation:  

Make sure what you’re going to say is coming from the wisdom of your heart 
and not from your mind. Check in and be honest with yourself. “Is there an 
ulterior motive here?” “Will what I have to say truly serve my client?”  

 
10.  Trust your Intuition: 

A major part of the deep coaching process is trusting in what’s emerging in the 
moment. If some insight arises, make it known to your client to see if they’re 
seeing the same thing. Here you are listening at the deepest of levels.  

 
 

What Gets In the Way of Listening 
 
 
In his book, “The 7 Habits of Highly Effective People” Stephen Covey talks about four ways that 
we allow autobiographical listening to get in the way of true listening. 
 

1. EVALUATION: We often evaluate what others are saying to us. We begin wondering if 
we agree or disagree with the other person’s perspective. Are they right or wrong?  
 

2. PROBING: If we’re not careful we will probe the person we are coaching from our own 
frame of reference. Did they handle this the way that I handled it in the past? Did this 
impact them the way it impacted me? 

 
3. INTERPRETING: We can be guilty of interpreting the other person’s circumstances 

based on our own motives and behavior. We try to figure people out and explain their 
motives and behavior through what we would do or what motivates us. We project 
ourselves into their story.  

 
4. ADVISING: We then move to giving advice from what we have found helpful from our 

past experiences. We start fixing the other person from what has worked for us. Surely 
what has worked for me will work for you. 

 
When we listen autobiographically, we rob the other person of an opportunity to be listened to 
without obstructive filters. Our past, our motives, our emotions are not what people need from 
us in a coaching relationship. They need someone who will get herself out of the way, open up 
her ears, and give her full and undivided attention. Good coaches understand that when they 
are speaking they are not empowering. Telling is not coaching. Advice giving is not coaching. 
 
Coaching is about giving our clients the space to learn, reflect, grow, and transform. We do 
that by deeply and whole-heartedly listening to what their Being is communicating to us.  
 
 
 
 


