
Education is changing. 
Let’s lead it. Together. 

 



 Change School changes lives.  
  Yours and your students’. 

At Modern Learners, we have one goal: to help you gain a deep 

understanding of how you can make better decisions for your students 

and bring meaningful, relevant, lasting change to your schools given 

this tumultuous moment of shift that we find ourselves in. 

That’s it. That’s enough. 

We can’t do that through a course, because nothing about this moment  

is static or linear. That kind of learning is increasingly inadequate.  

We can, however, do it through Change School, a powerful community of 

passionate, global educational leaders and experienced, dedicated coaches 

that will introduce you to new ideas, new people, and new questions.  

It’s a connected experience built on personal inquiry and collaborative 

explorations where learning takes us in many directions and never stops. 

And, as you’ll hear from our alumni, it’s life-changing. 

Over the past 2 years, we’ve challenged nearly 400 people from 22 different 

countries to see the world and their work differently. We’ve pushed them to 

open their minds to reimagining what school can and must become in the 

modern, change-filled world. And we’ve provided them an always open 

support space where they work to implement the changes they now seek 

for their students and their communities.  

In the process, we’re building a tribe of change agents in education who  

are leading us in creating a new story of modern learning for our kids. 

Together, we are rewriting the story of education. 

If you’re serious about seeing schools differently, about connecting with 

other like-minded leaders who will push and support you, and about 

becoming a part of something much larger than yourself, we hope you 

consider joining us at Change.School.  

The Change School Team 

https://change.school/


 

   

Change School is a movement. 300 leaders from over 125 schools 
and organizations from around the world are reimagining their 
schools for the modern, abundant world of learning. Our 
community will challenge you to see your world differently, 
show you how to make change happen, and act with urgency. 
Join us! 



 

 

CHANGE SCHOOL 
 

An accelerated eight-week growth sprint followed  
by lifetime membership in our Modern Learners 
Community (MLC). 

THE BIG PICTURE: 

Change School is about the present and the future. 

The Present 
As a Change School member, you’ll participate in an intensive eight-week, totally 

online coaching experience that challenges traditional roles and beliefs about 

schooling and helps you build the personal foundation needed to lead relevant, 

sustainable change in your school community. Through a combination of live 

interactive events, regularly-scheduled live coaching sessions, and a variety of 

thought-provoking asynchronous explorations in our members-only community, 

you will build relationships with other members, pursue your own questions, and 

develop a new modern lens through which to see your work. Finally, you’ll build a 

unique, personal playbook for change specifically for your school. And since 

everything in Change School is archived, you’ll never miss a thing. 

The Future 
Once a member of Change School, always a member of Change School. After the 

eight-week sprint, you’ll have lifetime access to MLC, our growing community of 

modern leaders, to the ongoing conversations and explorations, and to alumni-only 

special events. That means live coaching sessions, book studies, on and offline 

conferences, and much more. As you begin to build out your own change efforts in 

your schools, the community and coaches become your go-to sounding board, 

giving you feedback and suggestions with the unique perspective you need to be 

successful. In other words, the learning never stops.  

To repeat: This is not a course. Change School is an opportunity. 
So we’re clear, there is no set curriculum, no homework, no requirements. There is 

only a boatload of opportunity. Opportunity for you to grow as a person, as an 

educator, and as a leader. Opportunity for you to be a part of something that’s 

bigger than yourself or your local community. Opportunity to make a powerful 

impact on the kids you serve who are facing as complex, fast-changing a future as 

we’ve ever known.  

 



 

 

 

CHANGE SCHOOL 
 

Participating in Change School is a serious 
commitment. Thinking differently and building the 
capacity to turn thoughts into action is hard work.  

THE DETAILS: 

Time 
Our members tell us that to get the most out of Change School, you should 

expect spending 4-6 hours a week during the eight-week sprint. More if you 

really want to reap the benefits. We guarantee (literally) that you’ll find it time 

well spent. After that, we hope you spend as much time as you can engaging in 

the alumni community. 

Cost 
To become a lifetime member of the Change School community, your financial 

commitment is $1,197 US. It’s an investment in a proven model of professional 

growth and long term reimagination, for yourself, and for your school community. 

And it’s worth it. (Just ask our members.)  

To sum it up, becoming a member in Change School gives you: 

 Front of the line access to Internationally respected coaches with over 50 

years combined experience in working with leaders from all parts of the 

globe to modernize their thinking and practice around schooling. 

 Over 50 hours of live coaching sessions offered during the initial eight-

week period. 

 Help in developing a unique playbook for change in your district. 

 Access to full archive of all sessions. 

 Ongoing community explorations, curated resources, and special events. 

 Lifetime membership to all of the goodness that our community creates. 

Seriously. Join us. 
Why change the world alone? 

For details or to sign up, visit Change.School 

https://change.school/


Change School Develops Modern 
Leaders for Modern Schools 

SHOULD YOU PARTICIPATE? 

 Are you a current or aspiring school leader who wants to understand more fully the 
opportunities and challenges of a connected world of learning? 

 Are you struggling with trying to create change in isolation? 

 Are you looking to challenge the long held narratives of traditional education and 
reimagine them in the context of what the modern learning world now affords? 

 Are you looking for strategies to build a community of learners in your school or district? 

 Are you seeking a higher bar conversation around change, one that goes beyond the 
buzzwords and the pursuit of getting “better” and, instead, seeks to understand what 
“different” really looks like in schools? 

While there are others, those are all great reasons to participate in Change School. 

WHAT YOU’LL GET IF YOU DO: 

 A greater ability to communicate the contexts for change to your school community. 

 A long term compass for the work to change your school or district. 

 A foundational understanding of the key components to change work.  

 Membership in a tribe of educational leaders who are pushing change at a high level. 

 A deeper understanding as to the emotional, social, and intellectual aspects of 
reimagination in schools. 

 An ability to ship innovative ideas. 

 Lifetime support for your work. 

 And much more. 

 

"Rarely are we as educators challenged to develop, 
articulate, defend and act upon our own beliefs about 
learning in a meaningful manner. Change School did that 
for me!” ~ Anthony Edwards, Superintendent, Peel 
District School Board, Ontario 



 
  

 

Change School connects me  
to other great thinkers in 
education who seek to 
redefine school via actionable 
steps and processes that 
dynamically benefit the 
students in our schools. It 
also sparks a sense of 
urgency to improve my own 
leadership style while I learn 
ways to mobilize those 
around me, building an even 
more effective educational 
environment.” 

Charlie Gramatges, Head of 
Middle School, Presbyterian 
School, Houston, TX 

“ 



It’s Time to Reimagine School 
by Will Richardson 
 

In the time it takes to read this, about 7,500 people from around the world will gain regular 

access to the Internet for the first time.  

Twelve in the next second.  

One point one million in the next 24 hours. 

By the end of this decade, 5 billion people around the globe will have access. Access to what is 

already close to becoming the sum of human knowledge. Access to millions of tools and apps 

that now run from ‘the cloud’ or on the devices we carry in our backpacks and our pockets. 

And, most importantly, access to one another. 

The opportunities and challenges of access at this scale are 

staggering for educators. For the first time in human history, 

individuals can learn, create, communicate, and share their 

own lives with the world anytime they like, anywhere they are. 

Institutions that used to mediate those interactions with the 

world are losing their power as those of us with access begin to 

self-organize our lives in groundbreaking new ways. And in the 

“losing their power” category, schools are no exception. 

When we educators stop to think deeply about the effects of access on our ability to learn, can 

we come to any other conclusion than this moment is simply amazing? All the knowledge we 

can absorb, all the technologies and tools we can use to make meaningful, beautiful, world-

changing works, all the people, each with the potential to be a powerful teacher in our lives…it 

presents a stunning opportunity to learn on our own anything we have a passion to learn. We 

can create our own classrooms, find our own classmates and teachers, and develop our own 

curriculum to learn whatever we have a desire or need to learn. Opportunities for learners with 

access and a healthy sense of how to use it well are transcendent. 

In short, in an education context, access changes almost everything. 

All too often in schools, however, access changes 

almost nothing. Collectively around the world, 

we’ve handed out millions of devices with access to 

our students and teachers at a cost of billions of 

dollars (or euros or pesos or yen,) devices that have 

primarily attempted to make current education 

practice incrementally “better.” Millions of tablets 

primarily to read traditional texts and complete 

And, in the 
“losing their 
power” category, 
schools are  
no exception. 
 

All too often in 
schools, however, 
access changes 
almost nothing. 



traditional assignments. Millions of laptops to produce age-old documents or spreadsheets or 

presentations. Hundreds of thousands of whiteboards to support a decidedly teacher-centric 

classroom experience. But more often than not, we’ve been handing out devices with access 

and powerful computing potentials and then letting students use neither in the service of 

anything more than delivering the traditional education experience “better.” 

Why? 

Access offers all learners an unprecedented freedom 

to learn. New tools and technologies offer learners 

an unprecedented freedom to create and connect. 

Why do we tease our students with these freedoms, 

freedoms they (and we) enjoy outside of school, 

freedoms we almost universally restrict once they 

enter our classroom walls? Are we afraid? Are we 

just too comfortable in the traditional school 

narrative which most all of us experienced in our 

youth? Respectfully, are we simply ignorant of the 

full power of access in our own learning lives and 

therefore unable to apply it in truly transformational 

ways with our children? 

Is it possible that even if we are aware of many of 

these possibilities, we just don’t have the confidence…or most importantly the depth of 

understanding, to know what to do next? While we might be overwhelmed with what we see, 

hear and read in the popular media, is there a lack of an informed dialogue that addresses the 

needs of educational leaders? 

We think it’s a mix of all of those… and more. But we also think that more than a freedom to 

learn in these modern contexts, traditional ways of thinking about education deny students a 

basic right to learn. No longer can we believe that every child simply has a right to an education 

as delivered by an institution that was created for a world without access and technology. 

Instead, this moment demands that each of us recognize every child’s fundamental right to 

learn on their own, unmediated by any institution, given the amazing affordances and 

connections of the new, modern learning world. 

Anything less is unacceptable. 

This is not an easy shift. This changes us, our roles, our value to our communities. But, whether 

we like it or not, regardless of what part of the world we live, we’re convinced that we now find 

ourselves at the beginning of an inevitable transition to a different conception of education and 

schooling. Each day, the outlines of a new narrative for modern learning and education become 

clearer, and every school leader, policy maker, teacher, and learner will inevitably be touched 

by it, sooner rather than later. 
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For us, the questions that remain are not “if and why” but “who and how.” Who will write the 

new narrative of schools? Will it be politicians who seek more than anything that which can be 

quantified? Businessmen and women who see billions to be made in the privatization and 

“personalization” of education? Or will it be the educators who work with our children every 

day and who understand best what real learning looks like and requires? And if we believe in an 

inherent right to learn in a modern context, how does that find its way into every child’s hands? 

Who, in essence, will lead? 

As educators ourselves, we feel the changes must come from a well-informed education 

community, one that understands fully the challenges and opportunities of the modern 

learning world, and one that appreciates deeply every learner’s right to learn given what’s 

possible today. 

That, in fact, is our mission in creating this site: to help every school leader understand deeply 

how to make better decisions for their students and bring lasting, relevant change to their 

schools given this tumultuous moment of change that we find ourselves in. 

So, welcome to what is possibly the most disruptive moment ever in education. 

But welcome also to a most inspiring time to be a teacher; to a most exciting time to be a 

learner; and to a most challenging time to be an educational or policy leader.  

And finally, welcome to an opportunity to change school... together. 
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CHANGE SCHOOL MEET-UP - SAN ANTONIO 
 



 

  

 

 

 

  

  

 

 

 

 

Springfield (MO) Public Schools, US 

Mount Vernon Presbyterian School (GA) US 

Shades Mtn. Elementary, Hoover City (AL) US 

Princes Hill Primary, Melbourne, Australia 

Cheltenham Township (PA) Schools, US 

Presbyterian School of Houston (TX) US 

Colegio Ingles Americano, Monterrey, Mexico 

Peel School Board (ONT) Canada 

London Metropolitan University, UK 

Eltham College, Melbourne, Australia 

Hillel Day School, Bloomfield Hills, (MI) US 

Cal State Northridge University, US 

New York City Schools (NY) US 

Epiphany Learning, US 

Joseph Banks Secondary College, Perth, Australia 

Mariemont Schools (OH) US 

York Regional School Board (ONT) Canada 

St. Thomas More Catholic HS, Lafayette (LA) US 

Kawana Waters State College, (QLD) Australia 

Redding (CA) Schools, US 

Ethical Culture Fieldston School, (NY) US 

Cyclone Computer Company Limited,  
New Zealand 

Denver University, US 

The Pennington School (NJ) US 

Henry County (GA) Schools, US 

John Paul College (QLD) AU 

Windsor Unified School District, US 

Southern Tioga (PA) Schools, US 

Boardman (OH) Schools, US 

Campbell Union (CA) School District, US 

Salisbury (PA) Township Schools, US 

Hilliard (OH) Schools, US 

Canadian International School, Singapore 

Mendon-Upton (MA) Schools, US 

Centerville (OH) Schools, US 

Strathcona Baptist Girls Grammar (VIC) Australia 

South Western (PA) Schools, US 

Darlington School (GA) US 

North Penn Schools, US 

Enterprise Charter (NY) US 

Montgomery County (PA) Intermediate Unit, US 

Prendville College (WA) Australia 

Somerset County (NJ) Vocational Tech, US 

International College of Hong Kong 

Calexico (CA) Schools, US 

Change School Participants 



Parkhill (MO) Schools, US 

New Life Academy (MN) US 

CCSD207, Maine (IL) US 

Academia Cotopoxi, Quito, Ecuador 

CCSD21, Wheeling (IL) US 

Friends Central School (PA) US 

Douglas County (CO) School District, US 

LaSalle Prep (OR) US 

Limestone School Board (ONT) Canada 

Central Okangan School Board (BC) Canada 

Alamance-Burlington (NC) Schools, US 

Lee's Summit (MO) School District, US 

St. Nicholas School, Sao Paulo, Brazil 

Newton (MA) School District, US 

Heatherton Christian College, Australia 

Thames Valley (ONT) School Board, Canada 

Los Altos (CA) School, US 

Ashland (MA) School District, US 

Springville-Griffith Institute (NY) Central School 
District, US 

Avon-Maitland School District (ONT) Canada 

Grafton (MA) Schools, US 

Holliston (MA) Schools, US 

Cempaka Schools, Malaysia 

North Bend (NE) Central Public Schools, US 

Guilderland (NY) School District, US 

St James Lutheran College, (QLD) Australia 

Ithaca (WI) School District, US 

Pontiac Township (IL) High School, US 

Surrey Academy of Innovative Learning (BC) 

Lakeside Union (CA) School District, US 

Tompkins Seneca Tioga (NY) BOCES, US 

Yeronga State School, (QLD) Australia 

International School of Brussels 

Canadian International School of Hong Kong 

Conseil Scolaire Catholique Franco-Nord  

(ONT) Canada 

USD 465 - Winfield (KS) US 

The Allen-Stevenson School (NY) US 

High School District 214 (IL) US 

Ngatapa School, New Zealand 

Holy Trinity School (ONT) Canada 

Palatine (IL) High School, US 

Albany Junior HS, Auckland, NZ 

Wooranna Park Primary, (QLD) AU 

Hunterdon Central Regional HS, (NJ) US 

Killeen (TX) ISD, US 

Karnes City (TX) ISD, US 

Colorado Springs (CO) District 11, US 

Rockhurst HS (MO) US 

Moravian Academy (PA) US 

Int'l School of Central Switzerland 

Crescent School (ONT) Canada 

Genesee Valley (NY) CSD, US 

Whitnall (WI) SD, US 

Cayman International School 

Pennisula Grammar (QLD) Australia 

Conrad (MT) Public Schools, US 

Classmate (BC) Canada 

Windhoek International School, Namibia 

Ithaca (NY) Schools, US 

Dept. of Education and Training (WA) Australia 

Verona (WI) Schools, US 

Clarke University (IA) US 

Trumansburg (NY) Schools, US 

Pelham (NH) School District, US 

Instituto Thomas Jefferson,  
Tlalnepantla de Baz, Mexico 

Collegiate School (VA) US 

Franco-Nord School Board (ONT) Canada 

Perelman Jewish Day School (PA) US 

Georgetown (TX) ISD, US 

Prince of Peace Christian School (TX) US 

Brass City Charter (CT) US 

Belchertown (MA) Public Schools, US 

Seneca Valley (PA) School District, US



Interview with Co-Founder Bruce Dixon 

So what were the beginnings of Modern Learners? How did 

this work start? 

If Compaq started on the back of a napkin, Modern Learners 

owes its origins to a great bottle of red. A little over 5 years 

ago Will and I were reflecting back on the work we had been 

doing for many years in countries around the world, and we 

came to three conclusions.  

First, we both felt that there was an increasing awareness 

from educational leaders of the need for change, and, second, 

that there had been too much talk and not enough 

action.  Finally, we could see that those who were leading 

change, who were on the change journey, felt isolated. They felt that they were on 

their own, and lacked support from either peers, colleagues or policy makers. 

So we launched Modern Learners six years ago with a goal to provide a place that 

would allow changeleaders to share their experiences, ideas, insights and challenges 

in a global community that “had their back.” We wanted to create a place that 

connected leaders who were taking up the challenge of the shift to modern learning 

and leading their school communities on an inevitable and urgent change journey. 

What makes this moment so urgent in a school change context? 

Look around and ask yourself how rapidly the world is changing. Then ask yourself 

how well you believe schools are adapting to that 

exponential rate of change. Put simply, they’re not.  

As Ray Kurzweil says, “We won’t experience 100 years of 

progress in the 21st century—it will be more like 20,000 

years of progress.” 

Who are your most important influencers in this work? 

What are their major takeaways? 

First and foremost, we continue to be influenced by the 

work of our Change School community who every day 

shares their ideas and thinking with us in our online 

community and regular Zoom video sessions.  

Ask yourself how 
well you believe 
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Beyond that we read widely, and very often find the wisdom of people who have 

come long before us to be invaluable. Among those, Seymour Sarason’s books and 

articles are widely referenced in our work, in particular for his simple but universally 

challenging question of “what do you mean by learning?” Additionally, people like 

Russell Ackoff continually remind us of how we always focused on “doing the wrong 

thing right” rather than doing the right thing. 

Finally, Seymour Papert’s wisdom from many years ago guides so many of our 

discussions around our expectations of technology and, importantly, how the 

institution of school seeks to accommodate and normalize any potential it might have 

for significant change in student learning experiences. 

What is the biggest shift in thinking about education that we’re going to have to 

make in order to make schools relevant? 

We have to get deadly serious about challenging the 

assumptions on which our legacy models of school 

have been built, and we have to move from teaching 

cultures to learning cultures in our schools. 

What kinds of dispositions do leaders need to have 

to guide this change? 

Most importantly they have to be learners, and 

model that for their faculty and their wider school 

community. As our colleague Missy Emler says, we 

are not asking you to change, but rather to learn. 

Leaders sensitive to this understand the importance of developing ownership of the 

change process from within, not from top-down. 

Changeleaders must be well-informed and open to new ideas, while at the same time 

keeping the wider school community abreast of the choices they are making. 

Why aren’t you helping people build schools instead of change them? 

Starting a new school is a very different and in many ways simpler task than seeking 

to change an existing institution. It’s also only possible to start a very limited number 

of new schools compared with driving systemic change across many thousands of 

schools. While it is possible for new schools to adapt the processes and insights we 

share for existing schools in the Change School community, the reverse is usually not 

the case. 

What are some parts of schools currently that are effective? 

I think we can learn a lot from what we do well in the early years. These are places 

where we are learning from what our young people do. Watching, listening and then 
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responding to their needs, and building on the natural curiosity they come to us with. 

We have to stop underestimating what our young people are capable of. 

What’s been the best part about Change School for you so far? 

Will and I often say that this is some of the very best work we have done in our 

working lives. We have not only learned so much from so many in our Change School 

community and what they have been able to achieve, but because our commitment 

there is for the long-term, we have seen change taking place in the schools as we 

have been working with them. It’s about translating ideas into action, making a vision 

a reality. 

While a keynote or workshop we might give can be inspirational and uplifting, 

changeleaders need more than that to successfully lead sustainable change across 

their school community. They need to know they can reach out to colleagues and 

peers from around the world who are in similar situations to them and who can offer 

advice and support at the most critical and challenging times. 

What types of people get the most out of the experience? 

Simple answer, those leaders who are genuinely 

committed to high-bar change; who are prepared to 

not only start the change journey, but will also stay 

the distance, be it 2, 3 or 5 years (or more) if 

necessary. This is about a moral commitment that is 

far more than hand on heart and the best of intents. 

This is a commitment to ensure that their young 

people will be capable of confidently negotiating the 

modern world they are growing up in.  

Above all it’s about leaders who are prepared to do what they believe is best for their 

students. To ensure that at all times their beliefs drive the practices in their schools and 

whose commitment is at all times driven by what they know is best for their students. 

Do you really swim in shark-infested waters?  

Yes, but only when they’re not hungry. I enjoy open water swimming and I have 

completed the Rottnest Island Swim in a team sixteen times. But with a thousand 

others in the water, I’d be unlucky if I looked appetizing to any shark. 

 

Above all it’s about 
leaders who are 
prepared to do what 
they believe is best 

for their students. 

http://rottnestchannelswim.com.au/


In ways I’ve not previously 

experienced, Change School 

has pushed my thinking and 

helped me to define a way 

forward as a leader that will 

help me to make the real 

difference I’ve tried to get at 

for the entirety of my career. 

I’m not sure I’ve ever been 

more excited about my work 

than I am now.” 

 ~ Kim Moritz, Superintendent,  

Springville, NY Schools 

“ 



Case Study with John Clements 
Principal at NIPMUC (MA) High School  

What was it about the Change School offering that made you think it would be 

a good fit for the work you were already doing around change at Nipmuc?  

Especially in recent years we’ve been engaging our community in a conversation about what 

it means to be a successful school and how to expand our definition of success beyond 

traditional achievement. This is exciting yet challenging 

work. The Change School experience was intriguing 

because it provided a network of like-minded 

educators and leaders who were also immersed in the 

work to make school more aspirational. We were 

excited to become part of a community of learners 

who had a range of experiences and perspectives that 

could help us grow. Above all, though, the personalized 

coaching stood out as the greatest opportunity. We 

knew that having the chance to ask questions, share ideas, and get ongoing feedback from 

Bruce, Missy, and Will could be a game-changer for us.  

What were some of your greatest takeaways/learnings from the initial 8-week sprint? 

When we started Change School, we were excited about pursuing a more aspirational version of 

school. Change School helped us to get actionable by prompting us to develop a playbook for 

change that was specific to our school. Each week we were introduced to resources that really 

pushed our thinking. Being able to encounter new ideas, explore them with the network of other 

educators, and then get coaching on how to put research into action at our school was a 

capacity-building experience for us. We learned that there’s no cookie-cutter way to bring about 

change, but that with the right resources, experiences and coaching, we had the ability to create 

a plan that will help our school evolve. We felt really empowered by our understanding of how 

beliefs, modern contexts, and professional practice act as levers to help us reimagine school.  

What are some of the concrete steps that you have taken after Change School to move 

forward in your overall change efforts? What have you learned from those efforts? 

Through Change School we developed what we called “The Nipmuc Roadmap.” It’s a variety of 

intentional steps to help our students, teachers and parents explore a more aspirational version 

of school that prioritizes student voice and helps us bring our beliefs about learning to life. A key 

part of this work involved giving students and teachers formal opportunities to learn with and 

from each other. One way we approached this is through “Food for Thought” lunches - events 



that give educators and a small group of students the chance to have meaningful conversation 

about what works at our school and how we can grow. This year I’ve had the chance to hear from 

more than 200 students through those interactions. We’ve collected all of our students’ ideas 

from these lunches - creating word clouds that quickly capture the themes of their comments. 

We also reimagined our leadership structure by doing away with our traditional department chair 

meetings. Although we have a dedicated and talented group of department chairs, we wanted to 

give other teachers and students the chance to share 

their voices as leaders in the school. With that in mind, 

we replaced our traditional, hierarchical leadership 

team meetings with Lead Learner meetings. These are 

workshop-style conversations that are open to any 

teacher and any student in the building. We meet 

monthly to explore modern learning ideas and chart a 

course for the future of learning.  

We’ve also evolved our 21st Century Learning 

Conferences which are full-day learning events modeled after professional conferences but 

offered to students. After Change School, we’ve seen these days grow and change including 

adding full day learning sessions and students taking the lead as workshop presenters who share 

their personal passions and expertise. There are so many other examples of ways our school is 

growing as a result of our Change School experience. If I had to characterize the work, I’d say that 

we’re taking some bold steps to embrace a culture of learning in place of a culture of teaching.   

When you think about moving forward, how has your approach to school and district 

wide change changed because of Change School? (That's a lot of change, I know...)  

Change School has accelerated our district’s capacity to create an inspiring vision for learning. 

Our district leadership team had the opportunity to go through Change School together. I often 

hold this up as an example of our superintendent “walking the walk” of being an instructional 

leader. By going through the experience as a group, we’ve been able to develop common 

language about what we believe and how we can create a vision that will drive our work. It’s 

provided cohesiveness for our goals, helping our entire district to embark on this journey 

together. You can see the impact in big picture examples like goals and beliefs. More importantly, 

though, you can feel it when you see students exploring their passions as part of the curriculum.  

What else do you want to share?  

Even though 8-week cohort with Change School has come to an end, I continue to rely on it 

as my most impactful source of professional development. As an alum of the program, I 

have a lifetime membership which allows me to remain connected to an ever-growing 

network of colleagues. I’ve come to rely on the coaching sessions as my go-to resource to 

help me stretch my thinking and get feedback about how to be a leader of change.  



  
 

 

The longer we wait to start 
a conversation around 
doing school ‘differently’ 
instead of simply ‘better,’ 
the more we’re putting our 
kids at risk.” 

 
Will Richardson, Why School? 

“ 

https://amzn.to/2HW5iKM


PARTICIPANT TESTIMONIALS 
 

“I have never met a group of people more dedicated to children's learning, and I feel so 

fortunate to be a part of that community and dedication.” ~ Mark Heintz, Divisional  

Technology Coach, Elk Grove High School, IL 

 

“The most provocative conversation about what 

is important in education that I have had in my 

25-year career as an educator.” ~ Robert 

Lompart, Acting Principal, Judith Nyman Sec. 

School, Brampton, ON 

 

“Participating in Change School has been the 

most significant professional development 

experience I have ever been part of and has 

transformed my thinking as a school leader.”  

~ Nicole Bottomley, Principal, Holliston High 

School, Holliston, MA 

 

“Change School gave me resources, language, 

support, and a connection to a community of 

restless learners and innovators. I no longer feel 

crazy.” ~ Allison Duwe, Board of Education 

President, Springville, NY 

 

“Change School has provided a tangible way forward that gives me hope that a fundamental 

change in how we do school can both actually happen and succeed.” ~ Jonathan Field, 

Secondary Principal, United World College Thailand 

 

“Change School has been the best professional learning, development, and networking I have 

participated in my 25 years in education.” ~ Peter Johnston, Principal, SAIL K - 12, Vancouver, BC 

 

See more testimonials at Change.School/Testimonials

“Change School was just the right 

professional learning at just the 

right time for me. The conversations 

and connections were an invaluable 

source of inspiration and 

encouragement. Sharing with others 

around the world who are grappling 

with similar issues, and learning 

from their experience, sustained 

and motivated me. I can’t 

recommend the experience enough, 

even if it means getting up in the 

middle of the night!” ~ Mary Jeanne 

Farris, Asst. Head of Middle School, 

Int’l School of Brussels 
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CHANGE SCHOOL TEAM 
 

 

 
Missy Emler 
Marketing and Communications 

A former principal, Missy is the Director of 

Innovation at a regional service agency in 

Wisconsin and the Educational Administration 

Program Coordinator at the University 

Wisconsin-Platteville.  She is a relentless 

advocate for school leaders and their learning 

needs as they maneuver their way through  

this time of massive change in education. 

 
Lyn Hilt 
Community Manager 

Lyn is a connected leader and learner, 

currently serving as an educational leadership 

and instructional technology consultant. Over 

the past eighteen years in her career as an 

educator, she has served as an elementary 

school principal, instructional technology 

coach, and classroom teacher in both 

elementary and middle school settings. 

 

 
Will Richardson 
Co-founder Change School 

For over a decade, Will has been working  

with school leaders from around the world  

to reimagine practice in the classroom and 

professional learning. He is an internationally 

acclaimed speaker and author on educational 

technology who is a former public school 

teacher, a parent of two teenagers, and a 

pioneer in the use of social media in education. 

 
Bruce Dixon 
Co-founder Change School 

Bruce has spent the bulk of his career 

developing programs that assist governments 

to make effective use of technology across 

their education sector. His experience across 

more than 40 countries has led much of the 

current thinking around personal technology 

use in school, reflective of his role as a pioneer 

of 1-to-1 in the early 90’s. 

 



If you are considering Change 
School, my question is why 
WOULDN’T you make this 
investment? I have never felt 
more supported, encouraged, 
and challenged in a professional 
development experience. I am 
forever grateful for the coaching 
sessions and the additional 
connections I made during my  
8-week cohort experience.” 

~ Christina Classen, Teacher Leader, 

Colorado Springs, CO 
 

“ 



 

 

To sign up or to be notified of future cohorts, visit 

Change.School 

If you have questions that aren’t answered in our  

FAQ at Change.School/FAQ please get in touch. 

E-MAIL US 
bruce@modernlearners.com 
will@modernlearners.com 

missy@modernlearners.com 

CALL US 
908.824.0050 
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