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#9 | Editorial Calendars 
 
Thank you for joining us on this episode of The Chill Business Journey. Today I want to talk 
about a tool that we all should be using. Although we are already in the second quarter of the 
year, it’s not too late to talk about and start using Editorial Calendars or Content Calendars.  
 
Many times, when small business owners are starting to take their social media marketing more 
serious, yet still doing it themselves, an Editorial Calendar can really lay the foundation to 
keeping them on track with their messaging. It can also be useful to use one if you have a 
subcontractor or employee that is helping you with your online postings – whether that’s on 
your website or social media accounts.  
 
According to Wikipedia: An editorial calendar is used by bloggers, publishers, businesses, and 
groups to control publication of content across different media, for example, newspaper, 
magazine, blog, email newsletters, and social media outlets. 
 
Editorial calendars are nothing new. Or at least they are significantly older than the digital age 
we see ourselves in today. They come from the printed publication industry. Newspapers and 
magazines have actually been using them for centuries. Yes, you heard me right….centuries. 
 
Editorial Calendars can be traced back over 400 years when Venice, Italy was starting their first 
“modern” newspaper. If you can say something that is 400 years old is modern. Editorial 
Calendars started as maps for the content that was to be published, but soon turned into a tool 
for selling advertising spots. The publishers could go to local businesses to tell them what 
content would be published in which publication. So, the business could choose the spot that 
would align most with their business.  
 
With the advancement of technology, Editorial Calendars have a different meaning today that 
they had even just 30 years ago. Now they are used as a tool for digital publishing covering 
everything from social media to newsletters to blogging.  
 
There are 3 main types of Calendars you can use today:  

• a paper calendar like a planner you can get at an office supply store or print off from 
your computer 

• a spreadsheet you can create using Excel or Google Sheets or Mac Numbers 
• a digital calendar (the most popular being cloud based 3rd party tools). 

 
Of these 3 types, we at Chill have created a 2019 Editorial Calendar spreadsheet that you can 
use to help you with your digital planning. We update it every year (this is actually the 4th year 
we have produced ours). We will talk more about this tool in just a bit. Oh yeah…and did we 
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mention it’s FREE? You can grab yours on the show notes page for this episode. Which is 
www.chilldigitalmarketing.com/9  
 
When you start looking at digital calendars, expect to be paying to use them. I’m going to go 
over some paid third-party tools now, but keep in mind, if you are just starting out you may 
want to try our FREE Editorial Calendar first, so you aren’t spending money right away. And I 
will cover how to use our calendar after listing a few paid options. 
 
CoSchedule is the first tool and it’s a pretty popular one to use as your Editorial Calendar. 
However, this tool is pretty robust and offers way more services than just mapping out your 
postings schedules. For a solopreneur, at the time of this recording, you are looking at paying 
$40-$49/month.  
 
DivvyHQ (that’s d-i-v-v-y-h-q) is another online tool that you can use to organize and publish 
your content. Their starter plan runs $29-$39/month. Again, this is another robust tool that is 
more than just an Editorial Calendar. 
 
Trello is a tool that you can use to organize your content. While they do have a free version if 
it’s just you working on your content, it does have limited functionality. But it could be a good 
option for just getting started. 
 
Content DJ starts at $29/user/month and touts their built-in editorial calendar right on their 
home page.  
 
If you have a WordPress website, there is a plugin called Editorial Calendar Plugin. However, 
keep in mind this tool is just for keeping track of your blogs on your website. But still a very 
useful tool that is free. 
 
We will have links to all of those third-party tools in this episode’s show notes.  
 
So why do you need to do all of this in the first place with creating posts and tracking posts? 
Well, it boils down to what every business is aiming for: to generate more revenue. The biggest 
distinction between Marketing and Sales is that marketing sends the message of your product 
or service out to the world. Sales then has the responsibility to “close the deal”.  
 
Therefore, you need to have a process in place to keep your marketing message on track. And 
you need to consistently send out your message. That is done through posting! Whether it’s on 
your website or social media or into your clients’ email inboxes.  
 
The best way to get started with this is to start with quarterly planning. Traditional media 
would have 60-90 day planning periods with their editorial calendars. Therefore, look at your 
editorial calendar in quarterly chunks. Things change throughout the year, so this can help keep 
you from doing rework. If there are certain things you do seasonally every year, then you can 
populate those messages for the whole year and fill in the rest of the content on a quarterly 
basis.  
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Now I’m going to pivot and start talking about how you can populate an editorial calendar with 
content. And when talking about these examples, I’m going to be referencing our Chill Digital 
Marketing Editorial Calendar. Which as I mentioned before, you can grab for FREE on the show 
notes page at www.chilldigitalmarketing.com/9 . 
 
None of us own the social media platforms we use, what we DO own is our websites. Therefore, 
it is very important that you think of your social media accounts as tools to drive traffic back to 
your website. I wrote an article a few years ago about this, and it is still relevant today. It’s 
called “Connecting Social Media to your Website”. I’ll put a link in the show notes to that 
article. Basically, it reinforces what I just shared. And the best way to drive traffic to your 
website is to constantly create original content that is posted to your website. This can be in the 
form of blogs, videos, podcasts, courses and more.  
 
On our Editorial Calendar, there is a tab for each month of the year. And for each month, there 
are sections for blogs and podcasts. So, start out by mapping what content you want to talk 
about each month. How frequently will you be publishing content? We recommend at least 1 
original content item per week. Here at Chill, we do this weekly podcast as well as another 
weekly podcast. 
 
Then, once you know when you are posting your original content, you can map out in the 
different social media sections for each month when you will be sharing on your social accounts 
about the new material.  
 
For example, this podcast comes out every Wednesday morning. It is published on Libsyn which 
shares it on Apple iTunes and Spotify. We also release it on Amazon podcasts. On Thursdays, we 
send an email to our list letting them know about the latest episode. We also make a post on 
Facebook sharing that the latest episode has been released. Then again on Mondays I do a 
Facebook Live where I also share the latest podcast as well as any other information that we 
have to share. Then we take that video and upload it to YouTube. Then about once a month I go 
back and share all podcasts to Pinterest. Oh yeah, and the information is sprinkled into 
Instagram too throughout the month.  
 
As you can see, we take one piece of original content and are able to use it multiple times for 
posting all over the place online. Ok, so back to the editorial calendar, once you know when you 
are going to release your original content on your website, you can map out on all the different 
social channels you use, when you will share that content.  
 
In the Editorial Calendar we share with you, we have included a sample tab of how we would 
use the calendar. It shows when we publish our podcast, and how the various social channels 
spread the message that it’s out there.  
 
You can also choose how much detail you want to put into the calendar. On our sample page, 
you can see that we give generalizations of what we will post each day. You could be more 
granular and include links and specific messaging if you want or just leave it vague. If you want 
to include an ad strategy as well, it’s easy enough to add one into the calendar. You could even 
create a section in each month that is for ads. Now that I’m thinking about that, I may do an 
update with that for our 2020 calendar. 
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No matter which method you use: paper calendar, spreadsheet or digital tool, be sure you have 
a method for dumping ideas when you come across them. We have included a tab called “Blog 
Ideas” where you can add items that you think would make a good topic for original content. 
You can simply change the name if you end up doing podcasts or videos.  
 
We also have a tab in the Editorial Calendar called “Promotions”. You can use this if you have a 
new product or event you want to plan accordingly for. Simply enter the “live date” in the 
yellow cell at the top, and it will populate out the dates for the 4 weeks leading up to the live 
date. Then you can use this tab to map out all the communications you want to make sure are 
released surrounding this item.  
 
When you are mapping out your original content, be sure to include CTAs (that’s Calls To 
Action) in your original content. For example, a big CTA for this podcast is that you can 
download our FREE 2019 Editorial Calendar. Internally, we will flag everyone that downloads 
this tool, so we can notify them when we release the 2020 Calendar later this year. Side 
note…we usually release the next year’s calendar sometime at the end of October to the 
beginning of November. This allows you to have enough time to plan for the first quarter of the 
new year.  
 
 I also wanted to leave you with the information that the very first tab in this file is an 
Instruction Tab. So it explains all the parts and how to use them. 
 
I hope you found this information valuable for you and your business. Please leave us a review 
on whichever channel you listened to this episode. You may also be interested in our little sister 
podcast: Chill Digital Marketing’s Week in Review, where we cover all the latest news involving 
the major social platforms. That podcast comes out every Friday morning and can be found on 
most podcast players as well as wherever you listen to this podcast. We also post the 
recordings on our website at www.chilldigitalmarketing.com/weekinreview   
 
Don’t forget to head over to this episodes show notes at: www.chilldigitalmarketing.com/9 
where you can download our 2019 Editorial Calendar as well as any links to items mentioned in 
this episode. Thanks for joining us and we’ll see you next week! 
 
 
 


