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for Establishing the Bonus Base for the Next Month

1. Identify the previous two months’ net collections and
gross salaries.

e.g. Month Collections Gross Salaries
May $52,000 $10,400
June $45,000 $9,000
TJuly $9,500 Estimate
Total $28,900

2. Estimate gross salary costs for current month (i.e. fuly)

3. Multiply total estimated gross salaries by the BAM factor,
e.g. 4.55 x $28,900 = $131,495

4. Total collections for May and June
( $52,000 + $45,000 = $97,000)

5. Subtract this total from the BAM total
($131,495 - $97,000 = $34,495)

6. In this example when the practice has collected $34,495
for the month of July, the practice is in bonus mode.

7. At month end actual collections and salary costs are known.

Actual Collections Salary Costs
May $52,000 $10,400
June $45,000 $9,000
July $55,000 . $9,600
Total $152,000 $29,000
BAM 29,000 x 4.55 = $131,950

$152,000 - $131,950 = $20,050
Average for the month: $20,050 + 3 = $6683.33
Take 20%, i.e. divide by 5 = $1337.00 (bonus pool)

Six employees all full time, individual bonus is $222.83.




Fortune Management Program

Staff Bonus Calculation Guidelines

1. Net collections are gross collections minus refunds to patients or insurance companies.

2. Salaries are the total compensation paid to employees including any withholding taxes.  Salaries include vacation pay, statutory holiday pay, temporary or relief staff pay .. excludes bonus pay and sick or well pay.

3. For the bonus calculation, the net collections and salaries are averaged for the three prior months to remove or smooth out variations.

4. The doctor decides on the BAM factor by deciding on the percentage of net collections to be allocated to staff salaries and dividing this percentage into 100.

BAM

Example:


20%
(100÷20) = 
5.00







21%
(100÷21) = 
4.76








22%
(100÷22) = 
4.55








22.5%
(100÷22.5) =
4.44








23%
(100÷23) = 
4.35








25%
(100÷25) = 
4.00

5. The bonus distribution to the pool is calculated by dividing by 5 or 20%

6. The bonus pool is divided amongst employees based on the relative number of days or hours the individual employee worked.  For example:  IF the bonus pool was $3360 and you had six employees, four of whom worked 16 days per month, on worked 12 days per month and one worked 8 days per month:

Total days



4 x 16 = 64






1 x 12 = 12






1 x   8 =   8






Total = 84

$3360 ÷ 84 = $40 per day worked

Four employees would bonus

16 x 40 = $640 each

One employee would bonus

12 x 40 = $480

One employee would bonus

  8 x 40 = $320





Total = $3360
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STAFF BONUS CALCULATION

ONTH NET COLLECTIONS STAFF COMPENSATION*

1 $ $
2 $ $
3 $ $

TOTAL $ 3
$ X =

(Total Staff Compensation) (BAM Factor) B.AM.
$ less $ =5 ~3=9
(Total Collections) B.AM. (for 1 month)
Divided by ( y=$ & =$
(BAM Factor) (Bonus Pool) (Total Number of days or (per day or per hr.)
hours worked in month 3)
Emplovee Name Bonus per Hours or Days Employee Bonus
hour or Worked
per day

i1 X = 3
2. X = 3
3 X = $
4. X = §
3 X = $
6. X = $
7. X = $
8. _ X = 3

* Staff Compensation -- Total compensation exclusive of bonus, well pay or other benefits; does include
vacation pay and statutory holiday pay.

BAM Factors: 20% =5.00, 21 % = 4.76.22% = 4.55, 22.5% = 4.44, 23% = 4.35, 25% = 4.00
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Let’s look at what BAM actually is:




Create a Vision Target





Vision Target = Bonuses


Vision Target = We all earn money &


Win together.


Our VT - $_________________Average/Month





This will create a bonus of ___________,


Which will mean $____________per





Team member each month.














BAM = Survival


BAM = Total Dollars Needed to be


Collected to keep the doors open.


Our BAM is $______________ per month.





BAM = _______________÷ # of days worked =


$______________ per day.





BAM must be collected on a monthly basis.








Vision Target = Flourish;


Bonus Vision Target = _________


For 3 months will give a bonus of


$___________, which will mean


____________per person.








(1990 Fortune Management extraordinary practice extraordinary life(  All rights reserved.





12
1

