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There is common characteristic among respected leaders.

While they have a lot on their plate, while they manage large 
organizations, budgets or teams, and while they exert a considerable 
amount of influence, they still make time to learn. 

In H3 Leadership, Brad Lomenick tells a story about a famous 
Christian band who was leading at a large Christian conference.  
While most artists hang in the green room after a set, spending 
down time on their phones or getting snacks, this particular band 
huddled around the TV, notebooks open, listening to the speakers.  
They couldn’t pass up an opportunity to learn.

My friend Jeff Henderson is a lead pastor of 
a rapidly growing church in Atlanta.  But he’s 
always reading books and regularly brings in 
people to talk to his team.  He arranges field 
trips and learning experiences for his team. 
Jeff has a lot on his plate, but he takes time 
to learn. 

Those two anecdotes illustrate what I’ve 
noticed about high-level leaders. They have 
more on their plate than most, but they also 
make more time to learn than most.  Maybe 
there’s a correlation.

If you want to do better, reach more people, or lead at a higher 
level, learning is your ticket. 

101 CHURCH IDEAS
in t roduct ion

THEY HAVE  
MORE ON  

THEIR PLATE 
THAN MOST,  

BUT THEY ALSO 
MAKE MORE 

TIME TO LEARN 
THAN MOST

http://www.amazon.com/H3-Leadership-Humble-Hungry-Hustle/dp/0718022254/ref=sr_1_1?ie=UTF8&qid=1457131758&sr=8-1&keywords=h3+leadership
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We have a membership program at Church Fuel that includes 
monthly coaching, downloadable resources and membership in a 
community. One of my favorite parts of the program is the personal 
interaction that comes in the private forum. Leaders share what 
they are learning and ask lots of questions. I love watching pastors 
helping pastors, and providing a place to make it happen.

Someone else has figured out what you’re trying to figure out right 
now.  They have been there and gotten through it. Or they have 
been there and it’s beat them. But either way, you can learn from 
them. 

That’s the heart behind this simple book. We want to share a bunch 
of ideas with you, so you can contextualize and implement what 
God leads you to implement. It’s not about copying; it’s about 
learning.

Leaders should be able to learn from anyone. Truth is everywhere. 
Help is all over the place.   

Not long ago, I worked with a pastor 
helping him clarify mission and vision. This 
particular leader had just stepped into his 
role after a career of teaching math. When 
I met him, I told him I didn’t like math all 
that much. Of course, he responded that 
he heard that quite often. 

“People don’t like math like geometry and calculus because they 
don’t think they are going to use it in life,” he said. “And teachers 
frequently tell students to pay attention…this is important…you’re 
going to need this.” 

“Well, that’s a lie. Most people really aren’t going to need this kind 
of math later in life. And I tell my students that. Then I tell them 
that’s not the point. They may not need to know this equation in 
their 30’s but math is about solving problems. That’s a universal 
trait.” 

LEADERS 
SHOULD BE  

ABLE TO LEARN 
FROM ANYONE
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My teacher friend explained that there’s no practical, real world 
application for the bench press either. Nowhere in the real world 
will you NEED to pick up 200 pounds and put it back down ten 
times in a row. The point is not the activity; the point is getting 
stronger. 

Learning is like that too. 

Some of these ideas come from churches that are very different 
from yours. And that’s the idea.

• Disney World can make your guest services better.

• A secular non-profit can make your fundraising more 
effective.

• A church from a different denomination can help you 
do discipleship better.

My friend Dave Adamson, who shares amazing photographs paired 
with encouraging devotions on Instagram, says, “Everyone you 
meet has something to teach you.”  

As you read through these ideas, don’t try 
to implement them all. Underline things 
that could work for you and dog-ear pages 
to discuss with your team. Let these simple 
ideas inspire ideas of your own.

EVERYONE 
YOU MEET HAS 

SOMETHING TO 
TEACH YOU
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VOLUNTEER 
IDEAS

sect ion one
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1
GIVE AN AWARD  
TO A VOLUNTEER  
EVERY QUARTER

When I was pastoring a church in Atlanta, one of my favorite 
environments was a leadership gathering we did each quarter. We 
invited every volunteer, leader and team member to the church 
for a time of inspiration and appreciation. It was old school “food, 
fellowship and fun!”

At this event, we gave out an award to a 
volunteer or leader who was doing a great 
job. It was manufactured out of metal and it 
looked like something you’d get at an award 
show. These awards were a big deal, and 
everyone loved them. It made an impact on 
the person receiving them, but everyone in 
the room felt honored and valued.

Volunteers need to know they are needed, and they need to 
know their involvement and investment is appreciated. Find an 
environment in your church to celebrate volunteers and make it 
special.

THESE AWARDS 
WERE A BIG 

DEAL AND 
EVERYONE 

LOVED THEM
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2
POST A PICTURE OF 
THE VOLUNTEER OF THE 
WEEK ON SOCIAL MEDIA

You can use social media to shower appreciation on volunteers.  
Take a picture of someone serving on Sunday and post it to your 
channels during the week. Write something personal and specific 
and recognize their service to the church.

One benefit of doing this publicly is others will comment and share, 
heaping praise on someone who serves. Revolution Church in San 
Antonio does this really well.  
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3
HUDDLE WITH 
VOLUNTEERS  
BEFORE EACH SERVICE

One of the best ways to inspire volunteers and provide on-the-job 
training is to huddle with all the leaders and volunteers for 10-15 
minutes before they are supposed to be in place to serve. 

Gather all your children’s ministry workers or your hospitality team 
for a team huddle. Keep the meetings light and fresh; they should 
feel more like pep rallies and less like meetings. Here’s a simple 
agenda that could work:

V — VISION 
Share a success story or a win from the previous week. 
You can prepare this in advance or open it up for someone 
to share.

I — INFORMATION
Talk about one thing everyone needs to know. This isn’t 
the time for in-depth training, but it’s more appropriate to 
share something quick and important.

P — PRAYER
Pray for the service or for any special needs.
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4
CREATE NEW AND 
SPECIFIC PLACES  
FOR PEOPLE TO SERVE

One of the best ways to involve brand new volunteers in the 
ministry is to create brand new opportunities for people to serve.

Sometimes, people get used to hearing about the same needs. So 
when you create something new, it can motivate new people to get 
off the bench and into the game.  

And here’s a tip – make the new opportunities 
really specific. Generic pleas for help often fall 
on deaf ears. But when you create a new and 
specific way to serve, someone might think, 
“I was made to do that.” The more specific 
you make the role, the more likely you are 
to fill it. Instead of saying, we need help in 
the children’s ministry, let people know you’re 
looking for an game leader at the 11:00 hour.
 

SOMEONE 
MIGHT THINK,  
“I WAS MADE 
TO DO THAT”
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5
CREATE PLACES  
FOR PEOPLE TO SERVE  
WITH THEIR MINDS

Churches do a pretty good job providing places for people to serve 
on Sunday. People can sing, greet, rock babies, teach kids and so 
much more. Those are great opportunities for people to show up 
and serve.

But there’s a huge group of gifted volunteers most churches don’t 
involve at all. That’s because most churches give people a way to 
serve with their hands but few find ways people can serve with 
their minds. If you sat down for a few minutes, I bet you could 
come up with a strong list. But here are a few ideas to get you 
started.

• Proofreading

• Writing

• Photography

• Video Editing

A lot of these volunteer opportunities happen outside of Sunday, 
giving you access to a whole new group of volunteers and potential 
leaders.

 

• Marketing

• Strategy

• Fundraising

• Technology
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6
KNOW EXACTLY HOW 
MANY VOLUNTEERS  
YOU NEED

“WE NEED MORE VOLUNTEERS.”

That’s something we’ve heard from hundreds of churches of all 
shapes and sizes. From children’s pastor to senior pastor, every 
church leader seems to need more volunteers. But here’s my follow 
up question:

“HOW MANY MORE?”

How many unfilled opportunities are there right now? Exactly what 
positions are you looking to fill?

Maybe when you have a specific answer to that question and begin 
to specifically pray for people to meet those needs, God will bring 
specific people to the forefront.

 



13

7
USE A WEBINAR OR 
CONFERENCE CALL  
TO DO TRAINING

Volunteer meetings are tough. You have to plan them, promote 
them, and run them. And despite your best efforts, there are always 
people who can’t attend.

People are so busy and getting up to the church for a training 
meeting often gets bumped from the schedule.

So instead of asking everyone to leave their 
home, why not take the training to them? 
Use Google Hangouts to do a live video 
broadcast and deliver important training. As 
a bonus, you can record the training ad make 
it available to everyone on-demand or send it 
to new volunteers.

If live video won’t work for you, try a pre-recorded video or a 
conference call. Technology can make volunteer training much 
more effective.

 

WHY NOT TAKE 
THE TRAINING 

TO THEM?
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8
GIVE EVERY  
VOLUNTEER A SHIRT  
OR A LANYARD

When people show up to serve, do they pick up a nametag or a 
lanyard? If not, it’s a really simple step you can take. Nametags or 
lanyards have two primary benefits:

• They help guests know who to talk to if they have 
questions.

• They let volunteers (and potential volunteers) know 
they aren’t alone.

If you want to take this to the next level, give all your volunteers a 
t-shirt. It’s a nice way to say thanks and it’s a step toward community.  

You can brand your lanyards or t-shirts using elements 
from the church but slightly differentiate for each 
volunteer team. We’ve got a really good lanyard 
template in the resource library of Church Fuel One 
on our website.

get it now

http://churchfuel.com/one
http://churchfuel.com/one
http://churchfuel.com/one
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9
MAKE SURE EVERY 
VOLUNTEER HAS 
A WRITTEN JOB 
DESCRIPTION

A lot of great volunteers get out of sync because they don’t really 
know what they are supposed to do.

And a lot of people are afraid to volunteer because they don’t know 
what’s required or what’s expected.  

You can solve both of these problems by writing a simple, one-page 
volunteer job description. It doesn’t have to be complicated; it just 
needs to be clear. Here are five things to include:

• The name of the position (5th grade small group 
leader)

• When and where you serve (Sunday mornings from 
10:30 – Noon)

• How much time it takes (1 ½ hours on Sunday, 1 
hour of prep during the week)

• How long the commitment lasts (one year)

• Who to talk to if you have issues (Sarah Smith, 
Volunteer Coordinator)

If you want people to be on the same page, create an actual page.  
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MAKE A LIST  
OF POTENTIAL  
LEADERS

Even though our young church was growing really fast, we realized 
we didn’t have good systems for developing people. 

So one night, we pulled out a white board and tried to answer the 
question “Who are the potential leaders in our church?” We put 
several names up on the board until we realized we were making a 
list of hard-working volunteers. Few of these people were natural 
leaders. They preferred to do the ministry themselves. They worked 
hard but they didn’t have followers or build teams.  

That’s when I realized that volunteers and leaders were very 
different. We could recruit volunteers with announcements and 
sign up tables, but if we wanted to develop leaders, we had to do 
it one at a time. The same thing is true for you.

Developing leaders starts by identifying 
potential ones.  Take out a sheet of paper, open 
up a new document, or put the discussion on 
the meeting agenda. Just make a list of a few 
potential leaders in your church.

God has blessed your church with some 
potential leaders, and thought and prayer can 
help you identify them. 
 

DEVELOPING 
LEADERS 

BEGINS BY 
IDENTIFYING 

POTENTIAL 
ONES
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11
SEND THANK YOU 
NOTES TO PEOPLE  
WHO SERVE

There is power in saying thanks, and the hand-written thank you 
note is still the best way to do it. Here’s why they are worth it:

• They’re memorable. In this day of email, status 
updates and tweets, personal notes sent with a 
stamp really stand out.  

• They’re personal. When you write by hand, address 
by hand, and use an old-fashioned stamp, people 
know you took the time to say thanks personally.

• They’re powerful. A simple note card could make 
someone’s day.  

I sometimes miss emails, but when a hand-written, hand-addressed 
note comes to my home, I ALWAYS see it. They stand out from bills 
and other junk mail.

What would happen if you took a month to thank every volunteer in 
your church by sending a personalized thank you note? Pull a team 
of people together and make it happen.

Here are some blank note cards you could use.
. 
 

get it now

https://nu210.infusionsoft.com/app/storeFront/showProductDetail?productId=54
https://nu210.infusionsoft.com/app/storeFront/showProductDetail?productId=54


18

DISCIPLESHIP 
IDEAS

sect ion two
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12
ENCOURAGE  
SMALL GROUPS TO 
SERVE TOGETHER

There’s nothing like serving together that 
helps a group connect with each other. 
Whether it’s men’s groups, couples groups 
or entire families, serving together is a great 
way for a group to get to know each other 
and for the church to get involved in the 
community.

You can also decentralize this by providing group leaders with ideas 
or a list of recommended opportunities and letting the group handle 
all of the details. You don’t have to manage all of the details – just 
provide a little leadership and inspiration and let your group leaders 
lead.

 

THERE’S 
NOTHING 

LIKE SERVING 
TOGETHER
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13
USE A SIGN UP SEASON 
TO KICK OFF MULTIPLE 
GROUPS AT ONE TIME

Some churches make groups and classes available all of the time. 
But others find that it’s more effective to focus everything around a 
sign up season, where the major church-wide emphasis is getting 
as many people as possible into groups. Here’s how it works:

• Preach an entire message on Biblical community and 
ask people to commit to an orientation or sign-up 
event.

• Announce the sign-up event across all ministries 
using all communication vehicles at your disposal. 
Make it THE thing to emphasize for a couple of 
weeks. Use email, social media, video, testimonials 
and announcements.

• Host a kickoff event where everyone who wants 
to be in a group shows up and connects to a new 
group on the spot.

• Do this every year, over and over again, and give the 
system time to work.

We did a complete breakdown on how North Point 
Community Church gets so many adults into groups 
using this method. You’ll find the step-by-step case 
study inside Church Fuel One.
 

get it now

http://churchfuel.com/one
http://churchfuel.com/one
http://churchfuel.com/one
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14
CELEBRATE 
COMMUNION WITH 
YOUR SMALL GROUP

Small groups and classes can be much more than places where 
people hang out and study the Bible. They can be spiritual 
experiences.

This might not work in every church, but 
what if you equipped your group leaders to 
celebrate communion with their group. Help 
the leaders unpack the meaning and then 
walk through the experience together.

It could make for a very special group 
experience.  

IT COULD MAKE 
FOR A VERY 

SPECIAL GROUP 
EXPERIENCE
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15
TRY 
CO-LEADERS

If you’re struggling to recruit leaders for your groups or classes, try 
co-leaders. Yes, it means you actually need more people involved, 
but by teaming people with each other, you can:

• Take some of the pressure off leaders. When 
people know they are not alone, they are more likely 
to say yes.

• Create a built-in leadership development system. 
Co-leaders give more people opportunities to use 
their gifts.

• Maximize giftedness. Since people are wired in 
different ways, co-leaders bring a wider range of 
experiences to their group.
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MAKE A LIST OF 
RECOMMENDED 
CURRICULUM

“WHAT ARE WE GOING TO STUDY?”  

That’s one of the first issues group leaders face and it’s one of the 
most common questions new group members have.

So create a list of recommended resources and make it available to 
all of your leaders.

Creating a list like this gives group leaders a starting point for 
selecting curriculum and takes some of the pressure off. It also 
allows you to vet the various Bible Study options, ensuring that 
no matter what people choose, it fits your mission and vision as a 
church.
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17
ENCOURAGE YOUR 
CURRENT LEADERS  
TO FIND YOUR  
NEXT LEADERS

Finding new leaders can be one of the toughest parts of creating a 
healthy discipleship system in your church. If recruiting volunteers 
is like building an army, then finding leaders who can adequately 
lead and teach is like recruiting for the Navy Seals.

But one of your most valuable tools for 
this are actually your current group leaders. 
Whether you have 1, 10 or 100 leaders, help 
them understand that the most valuable 
contribution they can make to the ministry 
is not leading the group, but actually finding 
someone else who can lead a group.

Call it apprenticing or call it recruitment, but 
your current leaders are your best way to find 
new leaders. If this is a new idea, it’s best to 
start with a conversation and then continue 
with clarifying the responsibility.

FINDING 
LEADERS 

WHO CAN 
ADEQUATELY 

LEAD AND 
TEACH IS LIKE 

RECRUITING 
FOR THE  

NAVY SEALS
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USE EMAIL AS A TOOL 
TO HELP PEOPLE GROW 
IN THEIR FAITH

Email isn’t just for making announcements or sharing information.
You can pastor your people via the Inbox. An email from the pastor 
is a powerful tool to help lead the church. Instead of blasting 
information, you can send authentic notes and helpful content.  

Encourage people to take a step – maybe to serve somewhere 
or make a donation. Help people take a step of faith. Or offer 
encouragement and resources to help people grow closer to Jesus.  

Here are some examples of email you could send:

• Three Ways to Meet New People at Church

• My Favorite Spiritual Growth Resources

• How to Make the Most of Work

• Three Reasons to Read the Bible (and where to start)

We put together a free PDF featuring cut-and-paste 
email content you could send your church. Download 
right here.

get it now

http://churchfuel.com/emails
http://churchfuel.com/emails
http://churchfuel.com/emails
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CREATE  
A BIBLE  
READING PLAN

Let’s face it…for those who are new to 
Christianity or new to the Bible, it can be 
intimidating to read the Bible. It’s one of the 
only books in the world were we tell people 
NOT to start reading at the beginning.

Encourage your congregation to read the 
Bible by creating a reading plan that’s unique 
for your church.

It could be a 7-day quick start guide, a 30-day reading plan, or even 
a one-year guide. You could make it available online, send it as a 
weekly email, or print copies for your welcome center or worship 
guide.

The possibilities are endless.

Here’s an example of a great Bible reading plan from 
Summit Church in Raleigh.

IT CAN BE 
INTIMIDATING 

TO READ  
THE BIBLE

get it now

http://www.summitrdu.com/resources/prayer-bible-study/bible-reading-plan/
http://www.summitrdu.com/resources/prayer-bible-study/bible-reading-plan/
http://www.summitrdu.com/resources/prayer-bible-study/bible-reading-plan/


27

20
SHARE HELPFUL 
RESOURCES LIKE 
BOOKS, ARTICLES  
AND PODCASTS

WHAT IS GOD DOING IN YOUR LIFE?  

WHAT ARE YOU LEARNING?  

WHAT RESOURCES HAVE BEEN 
PARTICULARLY HELPFUL?

Those are great questions and you should share the answers to 
them with your congregation. It could be in an email newsletter or 
a social media post, but don’t miss the opportunity to point your 
people to encouraging and helpful resources. 

WHAT ARE YOUR FAVORITE PODCASTS? 
Share the episodes with your people.

WHAT BOOKS HAVE YOU ENJOYED LATELY? 
Send a few thoughts to your leaders.

WHAT ARTICLES EXPLAIN SOMETHING 
REALLY WELL? Pass along the links.

Pastor people throughout the week by sharing great resources.
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CREATE  
AN ONLINE  
BIBLE STUDY

If you want to help your people learn more about the Bible or grow 
in their faith, consider making an online Bible Study. People in your 
church could access the resources on-demand or you can run it like 
an online college class. You could cover topics like:

• Intro to Christianity

• Overview of the Old Testament

• Discovering Church Membership

• The Book of Ephesians

• Discovering Your Purpose

Record teaching in advance and deliver it to people online over a set 
period of time. It’s a great way to teach people without asking them 
to come up to the church and figuring out childcare. 

Saddleback Church in California recently took their 101 
Class online and offer the online version in addition 
to the in-person option. A tool like Trained Up makes 
online classes for church members pretty simple.

get it now

http://trainedup.org
http://trainedup.org
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PUT TOGETHER AN 
EASTER OR CHRISTMAS 
DEVOTIONAL

When I was a kid, my church used to publish 
a cookbook every year. People would submit 
their favorite recipes, someone would collect 
and edit, and the church would publish it. It 
was kind of funny.

If a church could publish a cookbook full of 
user-generated content, surely you could 
publish a devotional guide as well.

The pastor could write it.
Or the staff could write chapters or sections.
Volunteers and leaders could contribute.

Use print-on-demand solutions like CreateSpace to create a printed 
version or just make a PDF available as a free download.  This would 
work great as a devotional leading up to Easter or Christmas. Or 
during any strategic time in your church.  

The Village Church in Texas made this Advent 
devotional. It’s a great example of what your church 
could do.

get it now

IF A CHURCH 
COULD PUBLISH 

A COOKBOOK...
SURELY YOU 

COULD PUBLISH 
A DEVOTIONAL 

GUIDE AS WELL

https://www.createspace.com/
http://thevillagechurch.net/mediafiles/uploaded/a/0e4647668_1446757303_advent-guide-2015.pdf
http://thevillagechurch.net/mediafiles/uploaded/a/0e4647668_1446757303_advent-guide-2015.pdf
http://thevillagechurch.net/mediafiles/uploaded/a/0e4647668_1446757303_advent-guide-2015.pdf
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CHILDREN’S 
MINISTRY 

IDEAS

sect ion three
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GIVE A GIFT TO 
CHILDREN WHO VISIT 
FOR THE FIRST TIME

It’s great to offer first-time 
guests a small gift when they 
visit – maybe a coffee mug, a 
t-shirt, or a goodie bag.

But children also love getting 
gifts.

Create a gift bag for kids who 
visit for the first time. Fill it 
with the kind of goodies kids 
get at a birthday party. 

Give it out as they leave and 
you will send kids back to their 
parents with a great lasting 
impressing.
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SEND PARENTS  
HELPFUL INFORMATION 
VIA EMAIL

Today’s parents are blasted with information – most of it doesn’t 
apply and little of it offers Biblical solutions to help parents lead their 
families. Wouldn’t it be great if parents felt like the most trusted 
source of information was their local church?

Your church could send valuable, useful and helpful information to 
parents at just the right time. Things like:

• Key transitions like going from pre-school to 
elementary school and from elementary to middle 
school. What developmental changes are happening? 
What are some conversations parents need to have? 
What do parents need to prepare for next?

• Key seasons like the beginning of the summer or the 
start of a new school year. What activities are there 
for parents and families? What are some things to 
talk about at the dinner table?

• Key holidays like Christmas, Easter and the 4th of 
July. How can parents teach their kids the meaning 
behind these holidays? What are some things to 
know or things to do?

Children’s ministry volunteers could collaborate to create helpful 
emails or short guides. And schoolteachers or childcare professionals 
in your church might be willing to contribute. But look for ways to 
equip parents with helpful resources.
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SEND KIDS  
BIRTHDAY  
CARDS

Kids love getting mail. 

Even with all the technology options available to them, a card in the 
mail still make an impression.

So send all the children in your church a 
personalized, hand-written birthday card.

You could make this the responsibility of small 
group leaders or Sunday school teachers. Or 
you could organize a note-writing party once 
a month.

A CARD IN THE 
MAIL STILL 
MAKES AN 

IMPRESSION
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SEND  
THANK YOU NOTES  
TO KIDS

When someone does something you appreciate, it’s always 
appropriate to send a hand-written thank you note.

But if the person has kids, here’s a way to make a double impact.

Instead of sending the thank you note to the adult, send a note 
to the person’s child. Let them know you think their parents are 
awesome. Say something like this:

Katie,

I just want you to know how awesome your mom is. 
She has been serving in the nursery for three months 
now and everybody loves her. Her spirit and attitude 
encourage all of us. You’re one lucky kid!

Thanks for letting us borrow your mom on Sundays.

Pastor Chris
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HAVE A FEW  
5TH GRADE KIDS SERVE 
AS AMBASSADORS  
TO NEW KIDS

Visiting a new church can be stressful for adults. But don’t forget it 
can also be stressful to kids.

One way to help kids feel welcome is to have 
a few older kids hanging around the check 
in area or the front door of the classroom 
intentionally looking to make new kids feel 
welcome.  

Just like friendly and caring adults and kids 
check in can make a parent feel comfortable 
about leaving their child, a friendly kid can 
welcome another kid and make them feel 
right at home.

This is also a great way to give older children a taste of leadership.

A FRIENDLY KID 
CAN WELCOME 

ANOTHER KID 
AND MAKE 
THEM FEEL 

RIGHT AT HOME
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LET TEENAGERS  
SERVE IN YOUR 
CHILDREN’S MINISTRY

Not long ago, I was working with a church that had trouble recruiting 
people to serve in their children’s ministry on Sunday morning. The 
same few people already volunteered during multiple services and 
were dangerously close to burnout. No matter what they did, they 
couldn’t recruit enough new people to fill the void.

This same church also had a thriving group 
of high school students that met on Sunday 
morning. Without realizing it, the solution 
was right there. Bible Studies are great, but 
these teenagers had two other options for 
discipleship during the week. So instead 
of creating more programs for students on 
Sunday morning, why not equip them to 
serve in the children’s ministry?

Besides, serving just might be even more beneficial to a student’s 
faith.

WITHOUT 
REALIZING IT, 

THE SOLUTION 
WAS RIGHT 

THERE
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LET PEOPLE  
SIGN THE  
BAPTISTERY

Baptism is a public profession of faith in Jesus. It’s a picture of the 
death, burial and resurrection of Christ and a meaningful step in the 
life of a Christian.

A lot of churches provide a certificate, but to commemorate the 
occasion publicly, have people sign the baptistery, a wall near the 
baptistery, or some type of display. Life Church in Illinois is a portable 
church, and everyone that gets baptized signs the baptistery with 
a sharpie. It creates a modern monument and a testimony of faith.
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SERVE AT  
COMMUNITY  
EVENTS

Does your community really need another big event?

If the answer is “yes”, move forward with your Fall Festival, Sports 
Camp, or Easter Egg Hunt.

But here’s another strategy to consider.

Instead of creating your own events from the ground up, absorbing 
all of the costs and providing all of the volunteers, consider helping 
an existing event and making it better.

Maybe there’s a school that does a Halloween 
event. Show up with candy, supplies and a 
bunch of volunteers.

Maybe the Chamber of Commerce hosts a 5k 
or the Parks and Rec Department organizes a 
firework show.  Ask how you can help make 
it better.

In many cases, you can serve even more people through partnering 
with an existing event than by doing a solo event all by yourself. 

ASK HOW  
YOU CAN  

HELP MAKE  
IT BETTER
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JOIN A  
COMMUNITY 
ORGANIZATION

One of the best ways for pastors and church leaders to get to know 
their community, build relationships with key leaders and help 
establish the church as a part of the city is to join a community 
organization.

Maybe it’s the Chamber of Commerce, 
Rotary Club or some other organization, 
but get involved. A pastor friend of mine 
has done this for years and was eventually 
elected president.  This opened all kinds of 
doors for his church.

Ask everyone on your staff to do this, even key leaders in the 
church, and it will go a long way toward building influence in your 
community.

THIS OPENED 
ALL KINDS OF 

DOORS FOR  
HIS CHURCH
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ASK PEOPLE  
WHY THEY HAVEN’T 
GOTTEN CONNECTED

If you do a decent job of reaching first time guests but struggle to 
connect them into the life of the church, here’s a strategy to help 
you do better.

Just ask.

Run a report of people who visited your church in the last 3-6 
months, but haven’t returned for one reason or another. Call them 
on the phone and ask questions.  

Your mission isn’t to convince them to give 
them another shot, but to listen and learn. Tell 
them right up front you’re not asking them 
to come back, but give them permission to 
share their honest feedback.

You can make guesses and act on instinct, 
but there’s absolutely no substitute for 
talking to real people about their experiences 
and hearing first-hand about the barriers to 
connecting.

THERE’S 
ABSOLUTELY 

NO SUBSTITUTE 
FOR TALKING TO 

REAL PEOPLE 
ABOUT THEIR 
EXPERIENCES
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PROVIDE INVITE 
CARDS TO  
YOUR PEOPLE

Make it easier for your people to invite by equipping them with 
small invite cards. Make them available from a display or put them 
in baskets by the doors as people leave. 

Make sure they are updated with correct information like service 
times and location. You could even print them for the next sermon 
series, a special holiday, or various ministries in your church.

From time to time, give people ideas on how to use them.  
Remember, don’t just make something available. Take the time to 
explain how to use the tools you provide.
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WRITE SOCIAL MEDIA 
POSTS FOR PEOPLE  
TO SHARE

The easier you make a step, the more people will take it.  This is 
true about asking people to volunteer, getting people in groups, and 
encouraging people to invite others to church.

So instead of simply asking people to do something (like invite 
people to church via their own social media channels), make it easy 
for them. Write some text they can simply copy and paste. Create 
a picture they can post. Make it really easy for them to take action. 
When you make something easier, more people will do it.  

Here’s a great example from Freedom Church in Acworth, Georgia.  
Look how easy they made it for people to use Facebook to invite 
people to Easter services.
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BUILD AN EMAIL LIST 
THROUGH CONTENT 
MARKETING

Imagine if you had an email list of thousands 
of people who live in your area.  

Imagine being able to quickly invite them to 
Easter services or a family outreach event 
with just a few clicks.

And imagine if the people on this list opted-
in, meaning they actually want to hear from 
you when you have something to share.

Your church can build a mailing list of people 
who live in your community thorough what’s come to be known 
as content marketing. It might be confusing at first, but content 
marketing begins by offering something of value to people in 
exchange for their email address. 

We’ve created a five-step plan to help you implement 
this type of digital-outreach, and you can download it 
for free right here.

IMAGINE IF 
YOU HAD AN 

EMAIL LIST OF 
THOUSANDS OF 

PEOPLE WHO 
LIVE IN YOUR 

ZIP CODE

get it now

http://churchfuel.com/contentmarketingbook
http://churchfuel.com/contentmarketingbook
http://churchfuel.com/contentmarketingbook
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SHOE  
POLISH  
SUNDAY

Let’s say you’ve got a big Sunday coming up – maybe the kickoff of 
a new series or a celebration of a key milestone in the life of your 
church. 

And let’s say you’re looking for a cost-effective way to share the 
news and invite people.

Try shoe-polish.

As people are leaving, have a few people 
available to write messages on the windows 
of cars.  Messages might say “I love Cross 
Church” or “Happy Birthday Cross Church.”  

Of course, you’ll only want to do this with 
permission, and you don’t want to overuse 
this tactic. But it’s a simple way for people 
to share their excitement about church and 
build awareness in the community.

IT’S A SIMPLE 
WAY FOR 

PEOPLE TO 
SHARE THEIR 
EXCITEMENT 

ABOUT CHURCH
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HIRE A PROFESSIONAL 
PHOTOGRAPHER TO 
TAKE FAMILY PICTURES 
ON MOTHER’S DAY OR 
FATHER’S DAY

Mother’s Day and Father’s Day are great 
opportunities to reach people who don’t 
normally go to church. Free family portraits 
can be a nice touch for parents and a fresh 
way to promote. 

Hire a professional photographer for the 
day and provide free pictures for moms, 
dads and their kids. Your photographer can 
set up a nice backdrop or choose a nice 
spot outside. After the pictures are taken, 
just hand people a card with a web address 
and let them know where to go download 
the pictures.

After the service, upload all of the pictures to your website. Be sure 
to put a next step on the website, because everyone going to grab 
their pictures will head right to your website.

MOTHER’S DAY 
AND FATHER’S 

DAY ARE GREAT 
OPPORTUNITIES 

TO REACH 
PEOPLE 

WHO DON’T 
NORMALLY GO 

TO CHURCH
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ACT LIKE GUESTS  
ARE THERE EVEN  
IF THEY ARE NOT

Making sure your service is guest friendly is more than an action, 
it’s a mentality.

It’s easy, even natural, to align everything you’re doing toward 
insiders. But you’ve got to fight this and make sure everything that 
happens makes sense to guests.

If you have 20 people in your church services and all of them are 
personally related to you, still take the time to intentionally welcome 
guests and explain everything like someone is there for the very 
first time.

Not only will this be helpful to guests when 
they do visit, you’ll reinforce to your regular 
attenders that you’re doing what you’re 
doing with guests in mind. You’re making 
it normal and expected for guests to be 
present.  

This a simple step toward building a culture 
where new people are welcome.

YOU’RE MAKING 
IT NORMAL AND 

EXPECTED FOR 
GUESTS TO BE 

PRESENT
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SHARE A  
GIFT CARD  
FOR COFFEE

Buy a Starbucks gift card (or the coffee of your choice) and take a 
picture of the bar code. Post it on social media and let your followers 
know coffee is on you.

People can pull up the picture on their phone and use it like it’s their 
own.  It’s a simple way to serve the community and do something 
nice for people.  

You could do this once a month.
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ONLY ASK FOR 
NECESSARY 
INFORMATION ON  
A CONNECTION CARD

Most church communication cards ask for too much information.  
I’ve seen cards that ask for name, address, kids names, kids 
birthdays, and work phone numbers.

Most people aren’t likely to provide all of that information the first 
or second time they visit a church.

Take an honest look at your communication card. Do you really 
need all of that information? Do you have a serious plan in place for 
the data or are you asking “just because”?  

If you really only need someone’s name, 
phone number and email address, get rid 
of all the other forms. Simple cards not only 
look better, they are less intimidating, which 
means you’ll get a better response rate.

Reduce the number of check boxes for next 
steps, too. And remember, the simpler you 
make something, the more people will do it.

SIMPLE CARDS 
NOT ONLY 

LOOK BETTER, 
THEY ARE LESS 
INTIMIDATING
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OFFER GUESTS  
A GIFT WHEN  
THEY VISIT

If you want more guests to fill out that communication card, or if you 
want to provide a place for guests to have a personal conversation 
with someone, offer them a gift.

Here are some common first time guest gifts:

• A coffee mug

• A t-shirt (Venue Church in Chattanooga offers t-shirts 
to first time guests AND to those who bring them)

• A gift bag full of goodies

• A short book or message

Encourage people to go to a designated place to pick up their “no-
strings-attached” free gift and make sure it’s staffed by a friendly 
volunteer.
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WALK PEOPLE, 
DON’T POINT 
PEOPLE

Here’s a customer service trick that can 
help your church be much more friendly.

When new people ask where something 
is (maybe a classroom, for example), 
don’t point them in the direction. Walk 
with them. As you’re walking, you can 
introduce yourself and have a quick, friendly 
conversation.

Train your greeters and ushers to walk people to where they want 
to go, not just point them in the right direction.

AS YOU’RE 
WALKING,  

YOU CAN 
INTRODUCE 

YOURSELF
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MAKE YOUR  
FIRST IMPRESSION  
IN THE PARKING LOT

Though people’s first contact with your church is probably someone 
who attends. And though it’s true that most people will visit your 
website before they visit your service. When they do visit your 
church for the first time, their first in-person experience will be right 
in the parking lot.

That’s why many have said 
“the sermon begins in the 
parking lot.”

Gwinnett Church in the metro-
Atlanta area recognizes this 
and puts friendly volunteers 
with wagons in the parking 
lot. They are on the lookout 
for families with young kids, 
particularly guests who might 
be visiting for the first time. 

The kids love a wagon ride right 
up to the front doors and it’s a 
great way to make a powerful 
first impression.
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USE AN AUTOMATED 
EMAIL SERIES  
TO FOLLOW UP  
WITH GUESTS

One of the worst things you can do when you get the email address 
of a new person is drop them into your generic church newsletter.

You don’t want the first thing they hear to be an announcement 
about the church workday or a notice about financial statements.

This is a brand new person. And you’ve got the opportunity to 
design a simple digital experience for them. The first few emails 
they get from the church should be carefully constructed and lead 
to the best, first step they can take.

So instead of sending an email, send a sequence of 3-4 timed 
messages.  The first one could contain a link to a short-survey.  The 
second one could be a story about how the church got started or 
more information about the pastor.  The third one could go over the 
three most important ministries.

You can use an email program like MailChimp to automate these 
messages, or you can use a free tool like Boomerang for Gmail to 
load up emails to automatically send later.

Once someone has made it through your “welcome sequence,” it’s 
okay to drop him or her into your regular communication system.

We’ve got an email sequence you can use as a 
template in the Resource Library of Church Fuel One. 
Join now and access immediately.

get it now

http://mailchimp.com/
http://www.boomeranggmail.com/
http://churchfuel.com/one
http://churchfuel.com/one
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REMIND PEOPLE EVERY 
SUNDAY IS SOMEONE’S 
FIRST SUNDAY

When your staff, musicians, and volunteers gather on Sunday, 
remind them that every Sunday could be someone’s first Sunday.

• You could say this in a volunteer huddle.

• You could print this on a sign in a volunteer room.

• You could hang this on a wall where musicians will 
see it.

Keep this idea in front of your volunteers and leaders all the time. 
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SET UP  
THE OFFERING  
EVERY SUNDAY

When I was pastoring a growing church in Atlanta and we needed 
to do a better job with fundraising. A friend of mine came over 
and coached me on some creative ways to set up the offering. He 
helped me approach this moment in our service with intentionality 
and focus. In the end, we came up with four types of “giving talks” 
and rotated through them each week. 

• Sometimes, we would tell a story about what 
happened with the money that was given. People 
love stories.

• Sometimes, we would share a statistic (the C’s on 
the DISC profile loved this). 

• Sometimes, we’d read and explain a Bible verse 
about generosity or giving. Don’t assume people 
know what the Bible says.

• On the fourth week, I’d do a short object lesson.

All of this was designed to highlight something that was really 
important in our church…the regular offering. Since we were going 
to receive an offering every week, why not put some time and 
effort into setting it up in a meaningful way? Something like this 
might work well in your church service. Plan out what you’re going 
to say before the offering. Be intentional and be creative. 

Church Fuel One members get access to several 
professionally-written scripts. Download and quickly 
customize for your church.
 

get it now

http://churchfuel.com/one
http://churchfuel.com/one
http://churchfuel.com/one
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INVITE A VOLUNTEER TO 
TALK ABOUT WHY THEY 
GIVE TO THE CHURCH

One of the most effective ways to set up the offering time and 
inspire people to give generously is to ask a volunteer to share a 
short testimony about why they give to the church.

Since they aren’t on staff, and since they 
don’t benefit in any way from the offering, 
it’s powerful.

Testimonies like this don’t have to be 
polished, and they don’t even need an 
amazing ending. But they are authentic, 
and people can relate to them.

THEY ARE 
AUTHENTIC,  
AND PEOPLE 
CAN RELATE  

TO THEM



58

48
SEND MONTHLY  
EMAIL UPDATES TO  
ALL OF YOUR DONORS

The IRS says you should send an annual 
contribution statement to all of your donors, 
providing them a donation receipt they can 
use when they file their taxes.

But why should you let the IRS dictate how 
often you want to thank and inform your 
donors?

Send a monthly email to all financial 
supporters to thank them for their generosity 
and update them on key initiatives. Share pictures from around the 
ministry and let people know their contributions make it happen.

Don’t think of this like an official statement but more like a heart-felt 
note of appreciation. Your givers will appreciate it.

WHY SHOULD 
YOU LET THE IRS 

DICTATE HOW 
OFTEN YOU 

WANT TO THANK 
AND INFORM 

YOUR DONORS?
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SEND PERSONAL  
THANK YOU NOTES  
TO PEOPLE WHO GIVE 
FOR THE FIRST TIME

When someone gives money to the church for the very first time, 
that’s a huge spiritual decision. Think about all they overcame:

• They willingly parted with money they could have 
used for ANY purpose.

• They trusted you and your church to do the most 
good with it.

• Because Jesus said our money and our hearts were 
connected, they took a spiritual step.

And just like any other spiritual decision, you should celebrate it.  
Start by sending a personalized, hand-written thank you card. 

Do this every Monday morning and start saying thanks to people 
who give for the first time. You don’t need a complicated system 
and you don’t need a bunch of volunteers. Just do it!

Here are some blank thank you cards that work great 
for this. get it now

https://nu210.infusionsoft.com/app/storeFront/showProductDetail?productId=54
https://nu210.infusionsoft.com/app/storeFront/showProductDetail?productId=54
https://nu210.infusionsoft.com/app/storeFront/showProductDetail?productId=54
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HIGHLIGHT A SPECIFIC 
CAUSE TO REACH  
FIRST-TIME GIVERS

Most church attenders don’t financially 
support the church they attend.

That means the largest group of people in 
your church don’t give anything.  

There are a variety of reasons for this, but 
one simple way you can engage people in 
generosity for the first time is to highlight a 
specific cause.

New donors might not understand all it takes to run a church or 
they might not care about facilities and staff costs. But when you 
highlight a specific cause like providing clean water, supporting a 
local food shelter, or building a playground, it might jolt people into 
action in a small way.

Now it’s easy to over-use this approach, but periodically highlighting 
a cause is a great way to encourage people to give for the first time. 
And since first steps often lead to next steps, it’s a great way to 
encouraging generosity in the church.

THE LARGEST 
GROUP OF 

PEOPLE IN YOUR 
CHURCH DON’T 

GIVE ANYTHING
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TELL PEOPLE  
WHERE THE  
MONEY GOES

One Sunday, right before the offering in the church service, hold up 
a dollar bill. Tell people you’re about to receive the offering and a lot 
of people are going to give these.  

Then say something like this…

“Before you give today, I just want you to 
know what we’re going to do with it. I want 
you to know where the money goes.”

Then you can tell people what part of that 
dollar goes to the facilities, what part goes 
to the amazing staff, what part goes to 
cover the cost of ministry, and how much 
your church will actually give away.

When you’re upfront with where the money 
goes, you build confidence and trust with 
the congregation. 

WHEN YOU’RE 
UPFRONT WITH 

WHERE THE 
MONEY GOES, 

YOU BUILD 
CONFIDENCE 

AND TRUST 
WITH THE 

CONGREGATION
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CREATE A 
NEW WAY FOR 
PEOPLE TO GIVE

If you want to raise more money for ministry, consider adding a 
new way to give. Since new things tend to grab people’s attention, 
it’s a great way to highlight giving options and inspire people to take 
action.

Maybe your church passes the plate and offers online giving. 
Consider adding offering envelopes.

Maybe your church already uses offering envelopes and online 
giving. Consider adding an iPad giving station in the lobby.

Maybe you’ve got all the latest and greatest 
giving technology in your church. Let people 
know they can give stocks and other assets 
through planned giving.

When you offer a new way to give, you give 
people another vehicle to be generous. Not 
everyone will care about this new way, but 
someone will.

GIVE PEOPLE 
ANOTHER 

VEHICLE TO BE 
GENEROUS
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CREATE AN ANNUAL 
CALENDAR FOCUSED  
ON STEWARDSHIP

Talking about money in church can be tough.

At times, it feels like you’re talking about it too much. And at other 
times, you might feel the pressure to talk about it more.

That’s why having a solid plan in place is so helpful. Just like you 
plan the church calendar, create a generosity calendar that can guide 
your church through everything related to giving. Your annual plan 
could include everything you’re going to do on a weekly, monthly, 
quarterly or annual basis. Things like…

• How you’re going to set up the offering each week 
and who is going to do it.

• When you’re going to preach on money.

• When you’re going to send email updates to donors.

• When you’re going to do a special offering.

• When you’re going to snail mail contribution 
statements.

• When you’re going to do a leadership appreciation 
event for all donors and volunteers.

It’s a lot easier to plan these things in advance, when the pressure 
is off. Once you have a good plan in place, focus on execution. 
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GET 
THE RIGHT 
REPORTS

If you’re a senior pastor who loves to preach or a minister who 
loves to help people, there’s a good chance Excel documents and 
reports make your eyes glaze over in boredom.

You didn’t get into ministry to 
study cash flow reports and 
budget vs. actual statements.

But part of being a good 
leader and stewarding your 
influence well is knowing 
the numbers. As a pastor, 
you need a high level report 
that’s easy to understand and 
doesn’t take a financial class 
to understand.

Make a list of the numbers 
you want to know and get 
a designer to make a pretty 
version just for you. It’s far 
more likely you will look at 
(and understand) reports that 
aren’t straight exports from QuickBooks. 

This beautiful report template is in the resource 
library of Church Fuel One. 

10,711
UNIQUE VISITORS 

TO WEBSITE

233
AVERAGE

ATTENDANCE

23
SALVATIONS

72
YEAR TO DATE

13
BAPTISMS

52
YEAR TO DATE

4,232
UNIQUE CONTACTS IN

FELLOWSHIP ONE

244
10-WEEK AVERAGE

47
AVERAGE KIDS

188
FANS

233
FOLLOWERS

77 
VIDEO PLAYS

WEB &
SOCIAL

ATTENDANCE

SALVATIONS
& BAPTISMS

MONTHLY REPORT

get it now

http://churchfuel.com/one
http://churchfuel.com/one
http://churchfuel.com/one
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INVITE VOLUNTEERS TO 
PARTICIPATE  
IN THE MESSAGE  
PREP PROCESS

I think every church has a guy like Freddie.

Freddie was a theologian and a scholar. And from time to time, 
usually right after I was done preaching, he would share an angle I 
missed or some historical context I left out. Even though he meant 
well, I didn’t always receive his ideas with the right spirit. Besides, 
the sermon was over now.

Later, I realized God wired Freddie with 
insight and what I thought was annoying 
could actually be helpful. I invited Freddie, 
along with a couple of other staff members 
and a few volunteers, to come to the church 
one night to help me prep for an upcoming 
series on the family.

They brought ideas, stories, and all kinds of 
application to future messages.  

When you’re planning a new series or you’re getting ready to preach 
through a new book of the Bible, invite a small group of people to 
the church or to your home to do some advance message prep.  

THEY BROUGHT 
IDEAS, STORIES, 
AND ALL KINDS 

OF APPLICATION 
TO FUTURE 
MESSAGES
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TRADE PULPITS 
WITH A  
LOCAL PASTOR

Here’s a fun idea.  

One Sunday, invite another local pastor to preach at your church and 
you do the same. It’s like wife swap, only less weird.  

Here are three reasons to consider this:

• You get to see first-hand what God is doing at 
another church in your community. And that other 
pastor gets a glimpse into your church as well.

• It’s a tangible way to remind your church and your 
community that the Body of Christ is bigger than any 
one local church.

• When you visit, you can preach one of your “greatest 
hits,” which means you take time that week to get 
ahead in your message prep or devote extra time to 
something that needs your attention.
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ORGANIZE A 
SERMON PLANNING 
RETREAT

Once or twice a year, go away for a day to plan the preaching 
calendar for the next season of ministry in your church.

Stepping back from the weekly routine and pulling back from your 
current message series will give you a better opportunity to lay out 
messages based on what God wants to say to His church.

It gives you time to wrestle with questions like:

• What do we need to cover that we haven’t covered 
in a while?

• What topics make the most sense during this season 
of ministry?

• What do our regular attenders and/or our community 
need help with?

• What topics have people asked us to address?

• What does God want to say? 

During your retreat, you can align the topics with the ministry 
calendar, work around holidays, and develop a communication plan.  
You’ll walk out of the retreat with a flexible plan for the future that 
will make your message prep process much stronger.

Here are some more practical tips on planning a 
preaching calendar. get it now

http://churchfuel.com/how-to-plan-a-preaching-calendar/
http://churchfuel.com/how-to-plan-a-preaching-calendar/
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ASK PEOPLE 
TO EVALUATE 
YOUR SERMON

Warning: If you do this, someone is going to step on your toes or 
hurt your feelings. But I promise it’s worth it.

One of the best ways to improve as a preacher is to get honest 
feedback and evaluation from real people. “Good message pastor,” 
as people are walking out of the door might make you feel good, 
but it’s not really helpful. Great feedback is specific, constructive 
and timely. And to get it, you have to ask and then dig a little deeper. 
You’re looking for insight like this:

• Did you connect with the opening story?

• How would you summarize the main idea?

• What action, if any, are you going to take after 
hearing this message?

• How could this message have been better?

• What could I have added or taken away?

Those questions have the potential to help you improve as a 
preacher. They go way beyond “I liked it.”

Here’s an evaluation form you can print and hand to a 
few people in order to get real feedback. You can also 
consider bringing in an outsider on a regular schedule 
to provide feedback using this form.

get it now

http://churchfuel.com/forms
http://churchfuel.com/forms
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GET FEEDBACK 
IN ADVANCE

Getting feedback after your sermon is extremely valuable.

But you can actually get feedback in advance when you use this 
simple strategy.

On Thursday or Friday, email your outline or your message notes to 
a handful of people in your church and ask for feedback.

Ask for stories or illustrations to make the main idea hit home. Ask 
if it applies to what people struggle wtih everyday. Check to make 
sure the main idea is clear.

When you email your message to a small, 
diverse group of people in advance, you’ll 
get feedback BEFORE you preach the 
message.  And I bet you’ll discover there 
are some people in your congregation with 
incredible insight.

CHECK TO MAKE 
SURE THE MAIN 

IDEA IS CLEAR
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TAKE TWO  
SUNDAYS OFF 
IN A ROW

If you’re going to take a Sunday off from preaching, go ahead and 
make it two in a row.  

Here are three reasons:

• You can give a guest speaker or another staff 
member two weeks in a row to preach.  

• You’ll be able to really step away from the pressure 
of the pulpit to enjoy some true time off.  When you 
come back, you’ll be energized and excited.

• You can use the extra time to get ahead in your 
message prep, which can make your messages 
better for months to come.
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SHARE YOUR 
MESSAGE 
BEYOND SUNDAY

What happens to your sermons after you’ve preached them? Do 
they just sit in a folder on your computer or go in the archives on 
the website? And what about all the people in your church who 
missed it? Here are some ways you can share your message 
beyond Sunday:

• Share a handful of quotes on social media.

• Turn the big idea or the most powerful statement 
into a sharable image. 

• Post the audio of your sermon to a Podcast feed.  

• Post the video of your sermon to a YouTube channel.  
Send the link to your congregation.

• Write a 2 paragraph recap of your message and 
include it in the church newsletter.

• Post your notes or outline to the church blog (which 
makes it searchable). 

In most cases, you could recruit and train a volunteer to do this.  
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WATCH
YOUR
EXAMPLES

If you love sports, it’s easy to make the majority of your sermon 
illustrations about sports. If you ride motorcycles, I bet a lot of your 
stories happen on two wheels. If you’re a dad, you probably love to 
talk about your kids.

We’re all wired a certain way and we all have hobbies we love to 
talk about. But when you’re preaching to a room full of men and 
women with diverse interests, too many stories from one genre 
can actually create a disconnect.

Did you know only 20% of households in 
the United States have a mother, father and 
children? If all of your sermon illustrations 
and examples are about the traditional 
family, you’re missing the majority of the 
audience.

Remember, everyone isn’t like you. Get feedback from outsiders 
and make sure your message is appropriate for everyone.
  

REMEMBER, 
EVERYONE ISN’T 

LIKE YOU
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TURN A 
SERIES INTO 
AN EBOOK

Think about all the messages you’ve preached.

A few of them were just okay, but I’m betting some of them were 
excellent.

Why not turn that great series, or that group of messages into an 
eBook people could download from your website or get on their 
Kindle?

You can use a free Mac tool like iBooks 
Author or even Microsoft Word to create an 
eBook that’s easy to download and easy to 
share. You already have the messages and 
you probably have some great graphics. 
This is a simple next step.

With very little cost, you could package 
your messages in a way that helps them 
live well beyond Sunday.

PACKAGE YOUR 
MESSAGES IN A 

WAY THAT HELPS 
THEM LIVE WELL 

BEYOND SUNDAY

http://www.apple.com/ibooks-author/
http://www.apple.com/ibooks-author/
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ORGANIZE  
A DONOR AND 
LEADER RETREAT

It’s always wise to invest in people.

Invite all of your donors, leaders and key 
volunteers to an overnight retreat focused 
on communicating the vision for the next 
year, saying thanks, and inspiring people to 
keep leading at a high level.

You could use a block of hotel rooms downtown or rent space at 
a retreat center, and we’ve found that most leaders are more than 
willing to pay for the event.

Share the vision for the future, recognize unique contributions, 
and have fun together.  You could invite a guest speaker and build 
downtime right into the schedule.  

This is the kind of thing you could do once a year and build serious 
camaraderie among leaders.  

IT’S ALWAYS 
WISE TO INVEST 

IN PEOPLE
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DECIDE IN 
ADVANCE WHEN  
TO START PLANNING

Your church calendar is full of important dates. You have Easter 
Sunday on there, of course. You already have summer camp 
scheduled.  And the women’s ministry event has been on the same 
weekend since 1992.

But here’s a planning tip that will keep things from “sneaking up 
on you.”

In addition to recording important dates on 
your church calendar, go ahead and decide 
when to start planning them. Put that right 
on your calendar.

So if you put VBS down for a week in 
July, back up four months and write “start 
planning VBS.” Don’t just plan the events, 
plan to start planning them!

DON’T JUST 
PLAN THE 

EVENTS, PLAN 
TO START 

PLANNING 
THEM!
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DO A STAFF RETREAT 
TO CREATE YOUR 
ANNUAL CALENDAR

In a busy church, it’s all too easy for 
ministries to go off in their own direction and 
operate in a silo. It becomes really obvious 
when the calendar conflicts and there’s just 
too much to announce. So the children’s 
ministry volunteer push comes at the same 
time the women’s ministry is promoting 
the spring banquet which happens at the 
same time the worship ministry is trying to 
organize a night of worship.

But your church is more than a federation of individual ministries.  
There’s a thread that’s supposed to run through everything you do.

One of the best leadership retreats you can do with your staff is 
focused on creating an annual calendar for the upcoming ministry 
year. By getting all of the leaders in the room, you can agree to 
carve out time, space and communication capital for what’s most 
important during any given season. The only way this works is if 
everyone is in the same room and working toward the same goal.

Do this every year and you’ll work out the kinks and settle into 
a planning rhythm that really works.  You’ll find a ready-to-use 
template in the Resource Library of Church Fuel One.

THERE’S A 
THREAD THAT’S 

SUPPOSED TO 
RUN THROUGH 

EVERYTHING  
YOU DO
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FOLLOW UP  
ANNUAL RETREATS 
WITH QUARTERLY  
OFF-SITE FOCUS DAYS

An annual retreat to set goals, priorities and the church calendar is 
a great thing to do every year.

It’s really common for people to come home from these types of 
experiences with a renewed vision for the future. And that’s when 
the problem starts...

See, everyday ministry, which is full of people and problems, takes 
over.  And all those ideas and big-picture goals set just a few weeks 
back begin to fade into the background.

That’s why you should follow up annual 
retreats, which tend to focus on the big 
picture, with quarterly off-site focus days. 
These are days when you pull out the 
annual plan and talk about what specific 
actions you’re going to take in the next 90 
days. This retreat is less about planning 
(which is really important) and more about 
action (which is what really moves the 
church forward)

Put your annual retreat and your quarterly focus days on the calendar 
right now and start making them a part of your rhythm.

THIS RETREAT 
IS LESS ABOUT 

PLANNING AND 
MORE ABOUT 

ACTION
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CREATE A ONE-SENTENCE 
JOB DESCRIPTION 
FOR EVERYONE 
ON YOUR TEAM

If you’re the senior leader of your church, 
you are the Chief Clarify Officer. That title 
may not be on your business card, and it 
may not make a whole lot of sense to 
people in your community, but rest assured, 
it’s one of your most important roles.

People, particularly your staff and key 
leaders, will never drift into clarity. In fact, 
because people love you and love the 
church, it’s natural for them to pick up responsibilities that have no 
business being on their plate. That’s why it’s up to you to provide 
clarity, bringing people back to the most important aspect of their 
roles.

It may take a while, and you might want to involve the team, but 
create one-sentence job descriptions for everybody on your team.

Most job descriptions aren’t realistic anyway. Fight the urge to 
include everything and help people focus on the most important 
thing they do that moves the church forward.

You’ll find a Roles and Goals Worksheet in the 
Resource Library of Church Fuel One. Join now and 
immediately access this powerful tool.

IF YOU’RE 
THE SENIOR 

LEADER OF YOUR 
CHURCH, YOU 

ARE THE CHIEF 
CLARITY OFFICER

get it now

http://churchfuel.com/one
http://churchfuel.com/one
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CUT YOUR 
MEETING TIME IN HALF 
AND SEE IF YOU CAN BE 
JUST AS EFFECTIVE

IF YOU CANCELED YOUR STAFF MEETING 
THIS WEEK, WOULD PEOPLE BE UPSET?  

I’ve asked that question hundreds of times and 99% of the time, 
the answer I hear is “no way.” It turns out, most people would be 
relieved to get an extra hour to do real work.

There’s a time and a place for team meetings, but just to make sure 
they really matter, try cutting them in half.  See if you can’t be just 
as effective (or even more effective) in half the time.
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EVALUATE 
YOUR WEEK 
ON SUNDAY NIGHT

Have you ever gotten to the end of a week 
and thought to yourself:  It feels like I did 
a lot of stuff but I don’t know what I really 
got accomplished? I’ve felt like that a lot 
of times.

Between meetings, phone calls, emails 
and busy work, it can be tough to find time 
to work on the things we know are really 
important. It’s like the urgent consistently 
keeps us away from what really matters.

One way leaders combat this is to take 
about 30 minutes on Sunday night (any 
night works, really) to review and plan their 
week. To look back at what got DONE and 
to look ahead to define the most important 
RESULTS. This type of weekly review will 
help you focus your schedule and task list 
on what you decide is important, not just 
on what other people want from you.

There’s a free (and really powerful) weekly 
review PDF in the resource library of Church Fuel 
One. get it now

http://churchfuel.com/one
http://churchfuel.com/one
http://churchfuel.com/one
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READ
BOOKS
TOGETHER

One of the simplest ways you can develop your staff and key 
leaders is to read books together.   

Right now, I’m in a men’s small group focused on leadership 
development, and the majority of the “curriculum” is reading and 
discussing a book each month.

Books really are incredible resources. For about $15, you can 
purchase something that took years of research and often a lifetime 
of experience to create. It’s been written, edited, re-written, vetted, 
and published. And you get it all for the cost of a couple of fast food 
lunches.

There are a lot great books for pastors, but here are seven books we 
highly recommend. They could even become a part of your culture.
 

• Simple Church, Thom Rainer and Eric Geiger

• Church Unique, Will Mancini

• The 7 Practices of Effective Ministry, Andy Stanley

• Soul Keeping, John Ortberg

• Knowing God, J.I. Packer

• Made to Stick, Chip and Dan Heath

• The Prodigal God, Tim Keller

http://www.amazon.com/Simple-Church-Returning-Process-Disciples/dp/0805447997/ref=sr_1_1?s=books&ie=UTF8&qid=1457130387&sr=1-1&keywords=simple+church
http://www.amazon.com/Church-Unique-Missional-Leaders-Movement/dp/0787996831/ref=as_li_ss_tl?ie=UTF8&qid=1445861548&sr=8-1&keywords=church+unique&linkCode=sl1&tag=youcanknowgod-20&linkId=b9c8805b9763de9d06735c2e5123b95f
http://www.amazon.com/Seven-Practices-Effective-Ministry-Resources/dp/1590523733/ref=sr_1_1?ie=UTF8&qid=1457130439&sr=8-1&keywords=The+7+Practices+of+Effective+Ministry
http://www.amazon.com/Soul-Keeping-Caring-Most-Important/dp/0310275962/ref=sr_1_1?ie=UTF8&qid=1457130467&sr=8-1&keywords=soul+keeping
http://www.amazon.com/Knowing-God-J-I-Packer/dp/083081650X/ref=sr_1_1?ie=UTF8&qid=1457130495&sr=8-1&keywords=knowing+god
http://www.amazon.com/Made-Stick-Ideas-Survive-Others/dp/1400064287/ref=sr_1_1?ie=UTF8&qid=1457130518&sr=8-1&keywords=made+to+stick
http://www.amazon.com/Prodigal-God-Recovering-Heart-Christian/dp/1594484023/ref=sr_1_1?ie=UTF8&qid=1457130543&sr=8-1&keywords=prodigal+god
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MONDAY 
NIGHT 
TRAINING

If you’re looking for a way to do leadership 
development with your staff, here’s a 
great idea from Todd Tolston at Riverview 
Community Church. They set aside the first 
Monday night of the month for leadership 
development.

Todd invites all of his staff, many of whom 
are volunteers or part-time, to his home for 
dinner and a leadership discussion.  

THEY SET ASIDE 
THE FIRST 

MONDAY  NIGHT 
OF THE MONTH 

FOR LEADERSHIP 
DEVELOPMENT

http://riverviewsandiego.org/
http://riverviewsandiego.org/
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DO 
SOMETHING 
FUN TOGETHER

Blow off your next team meeting or leadership development 
exercise and do something fun together. 

Maybe bowling, or Top Golf, or Ice Skating, or Disc Golf.  

The point is to get out of the office and go 
do something fun.  There are all kinds of 
studies to show how this type of activity 
helps people enjoy their jobs and work 
harder, but let’s face it…it’s just good to 
have fun.

The Tuesday after Easter could be a good 
time to try something like this.  

THE POINT IS  
TO GET OUT 

OF THE OFFICE 
AND GO DO 

SOMETHING FUN
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BRING IN SOMEONE 
TO SPEAK TO 
YOUR STAFF

Going to a conference with your team is a 
great opportunity to grow, but you can also 
bring a conference to your team.

Invite a guest speaker from another church, 
a leader from the marketplace, or an expert 
in a particular subject to speak to your staff. 
This can be a cost effective way to provide 
training and help everyone get better.

A local restaurant owner can talk about how they create welcoming 
environments for guests. A teacher can talk about what kids really 
need to learn. A consultant can help you improve productivity or 
decision making in ministry.

I mentioned my friend Jeff Henderson in the introduction because 
he is a great example of a leader who is always looking for 
opportunities to pour into the team at Gwinnett Church. He is 
constantly inviting high-quality leaders to speak to his team. And 
that’s one of the reasons they have such a great team culture.

YOU CAN 
ALSO BRING A 
CONFERENCE  

TO YOUR TEAM

http://gwinnettchurch.org/
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START STAFF 
MEETINGS 
WITH STORIES

Whenever you gather with your team, start the meeting with a 
short time of storytelling. Ask people to share what God is doing 
in the church. You could kick off every meeting with a question like 
this:

WHAT DID YOU SEE, HEAR OR EXPERIENCE 
LAST WEEK THAT LEADS YOU TO BELIEVE 
WE’RE ACCOMPLISHING OUR MISSION?

Before diving into the details, take a few minutes to celebrate.
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TAKE 
SOMEONE 
WITH YOU

A pastor has to equip people to do the work of the ministry. Not to 
do all the ministry, but to equip others to do it. 

Even though you know it’s better to delegate and develop someone, 
it’s usually faster to do it yourself. With a busy schedule already, 
how in the world are you going to find time to develop people to 
do ministry?

One of the best ways to do this is to take someone with you.

• If you’re visiting someone in the hospital, take 
someone with you.

• If you’re going to a meeting, take someone with you.

• If you’re meeting another pastor for lunch, take 
someone with you.

When you take people with you, or bring them into what you’re 
already doing, you’re not adding a lot to your plate. But, you’re 
teaching people and developing them in the process.
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HANG PICTURES 
DESCRIBING YOUR 
MISSION, VISION AND 
VALUES AT THE CHURCH

If you’ve done the hard work of clarifying your mission, vision 
and values, then it’s time to take the next step and display them 
everywhere.

After all, having a strong mission doesn’t do a lot of good if people 
don’t know it and see it. It’s nearly impossible to over-do it, so think 
of every possible place to share it.

• Turn your core values into signs and hang them up in 
the restrooms.

• Put your mission on a poster, and proudly display it in 
the lobby.

• Create screen graphics, email signatures and note 
cards.

Newspring does a great job with this display highlighting their 
values.
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HAVE SOME 
FUN WITH 
YOUR SIGNS

I love the first time guest parking signs at Mariner’s Church in 
Irvine, California. 

First, it’s great to provide spots for guests. Give them the best spot 
and let them know you’re prepared for them. But secondly, their 
signs are just fun. 
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DON’T 
FORGET 
THE URINALS

The space above the urinals in the men’s 
room is a great place to promote an 
upcoming event. The same is true for the 
back of bathroom stall doors.

THE SAME 
IS TRUE FOR 

THE BACK OF 
BATHROOM 

STALL DOORS
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CREATE A SIGN UP WALL 
WITH INFORMATION 
ABOUT VOLUNTEER 
POSITIONS

If you have open volunteer positions, create a simple display in your 
lobby with the details. A simple handout can contain:

• A description of the opportunity

• When and where they’re needed

• The leaders contact information

People who are interested can 
grab a flyer and reach out to 
the leader. It’s a great way to 
remind everyone of the needs, 
and it provides a starting point 
for people who want to grab the 
information and go.

This display from Freedom 
Church in Buford, Georgia was 
simple to make.
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CREATE A “PLAN YOUR 
VISIT” PAGE JUST FOR 
POTENTIAL GUESTS

WHO IS YOUR WEBSITE FOR?

When I ask most pastors that question, they say something like 
this: “It’s for people who want to get more information on the 
church in case they are interested in attending. And it’s also for 
church members to connect with each other and find out what’s 
happening. And we have a blog with announcements and a church 
calendar. And we also post all the videos there.”  

You get the idea, because you feel the tension.

It’s really tough to build one website for three or four different 
audiences. Now, I think your website should be heavily slanted 
toward new people, but even if you’re not ready to go that far, you 
can still implement this idea.

Create one page on your website called “Plan Your Visit” and make 
that one page all about guests. Put the service times front and 
center.  Let people know what to expect. Answer questions guests 
might have. 

Then make it HIGHLY VISIBLE on your home page.

Once you build and launch this page, it will become one of the five 
most visited pages on your site.
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MAKE SURE YOUR 
SERVICE TIMES AND 
CONTACT INFORMATION 
ARE VISIBLE ON YOUR 
HOME PAGE

Even if you build a clear page for guests, 
make sure your service times and contact 
information are clear on your home page. 
This is the #1 reason people visit your 
website.

If you have to click on menus or hunt too 
hard, it’s time to make a change.

THIS IS THE  
#1 REASON 

PEOPLE VISIT 
YOUR WEBSITE
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MAKE A 
DONATION 
ON YOUR WEBSITE

Do you know what it’s like to make a donation on your church 
website?

Open up a new browser window, go Incognito (so your website 
doesn’t recognize you) and make a donation.

• See how long it takes. If it’s longer than 2 minutes 
from start to finish, then you’re leaving donations on 
the table.

• Check out the thank you page and the confirmation 
email. If they are boring confirmations and don’t offer 
next steps, you’re missing an opportunity to connect 
with people.

• Look for any unnecessary steps. Remember, if 
something is complicated, people bail out.

Make a note of what needs to be changed or improved. If you offer 
this feature (and you should), you must periodically do a little quality 
control.  
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WRITE 
HELPFUL ARTICLES 
FOR YOUR COMMUNITY

Most churches use their social media channel to make 
announcements about programs or events. There’s nothing wrong 
with this, of course, but this type of content is rarely shared.

Announcements don’t create a lot of conversations and informational 
posts don’t create a lot of engagement. What if you created helpful 
content and shared that on your social media channels? Here are 
some ideas:

• Make a “new-in-town guide” and provide it to people  
who have moved into your zip code.  

• Put together a free video series to help people 
manage money.

• Create an eBook to help elementary school parents 
or a devotional guide to help people pray.

When you create resources like this, people take notice. And you 
give your church members something valuable they can share with 
their friends and followers.
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HIRE STRANGERS 
TO VISIT YOUR WEBSITE 
AND TELL YOU WHAT 
YOU’RE ABOUT

You’re an insider.

That means you have no idea what it’s like to visit your church for 
the first time. You’re completely in the dark on what it’s like to listen 
to your sermon. And there’s no way for you to view your website 
and not understand what is the most important.

That’s why you should get a brand new 
person to look at your website and tell you 
(in their own words) what’s important. You 
won’t get the best feedback from a staff 
member or a church member. You need 
brand new eyes.

You can post on CraigsList or find someone 
on Fiverr.com, but getting feedback from 
uninformed eyes is well worth it.

YOU HAVE  
NO IDEA WHAT 

IT’S LIKE TO VISIT 
YOUR CHURCH 

FOR THE  
FIRST TIME
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FIND A 
VOLUNTEER
WRITER

I bet there’s someone in your church who is a pretty good writer. 
And I bet they would be more than happy to use their gifts and 
talents to help the church.

They could interview small group leaders and write stories on what 
it’s like to lead. They could write profiles of busy volunteers who 
still make time to serve. They could write recaps of events and 
share in the church newsletter.

A volunteer writer could take message 
notes and turn them into eBooks. They 
could write social media posts or blog 
articles. They could help your church create 
sharable content.

Writing doesn’t come easy to all people, but 
there’s probably someone in your church 
who would  be glad to use their talents 
for the Kingdom. This same thing applies 
to editors, photographers, videographers, 
project managers, and lots more.  

THERE’S 
PROBABLY 

SOMEONE IN 
YOUR CHURCH 

WHO WOULD BE 
GLAD TO USE 

THEIR TALENTS 
FOR THE 

KINGDOM
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SHARE SCRIPTURES 
AND ENCOURAGING 
QUOTES ON 
SOCIAL MEDIA

A lot of churches are on the lookout for helpful content to share on 
social media.  

Here’s a simple idea: Share encouraging 
verses of scripture along with a few 
sentences of personal application.  

You can use a free tool like Canva.com or 
an app like WordSwag to create picture 
versions, which usually get more shares 
and interaction.

Again, this is something a volunteer can do 
with just a small amount of direction and 
training.

THIS IS 
SOMETHING A 

VOLUNTEER CAN 
DO WITH JUST A 
SMALL AMOUNT 

OF DIRECTION 
AND TRAINING

https://www.canva.com/
http://wordswag.co/
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TURN YOUR CHURCH 
MAILING LIST INTO 
A CUSTOM AUDIENCE 
ON FACEBOOK

Here’s a ninja trick that can help your communications strategy.

You can upload your church email list to Facebook (they don’t use 
the data…they just use it for matching purposes) and create what’s 
called a custom audience. Essentially, this is a Facebook list full of 
your church people.  

Why is this useful? Because you can create 
a post and target these people. This is 
excellent for encouraging people to invite 
or encouraging people to give online. You 
may not want to share that with people 
outside the church, but you want to reach 
your church audience on Facebook.

A Facebook custom audience lets you reach 
out to your people directly without having 
to blast everyone publicly.

A FACEBOOK 
CUSTOM 

AUDIENCE  
LETS YOU  

REACH OUT TO 
YOUR PEOPLE 

DIRECTLY
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SEARCH 
TWITTER 
ONCE A WEEK

Twitter has an advanced search feature 
that is great for starting conversations with 
people who live in your community.

You can search for people in your city that 
posted phrases like “praying for…” or 
“struggling with…” and reach out to them. 
A few minutes of searching could connect 
you to people who would really appreciate 
an encouraging word from a pastor.

Now it’s important not to come across like 
big brother or weird people out. Just be 
normal.

A FEW MINUTES 
OF SEARCHING 

COULD CONNECT 
YOU TO 

PEOPLE WHO 
WOULD REALLY 

APPRECIATE AN 
ENCOURAGING 

WORD FROM  
A PASTOR
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POST
HISTORICAL
PICTURES

Do you have old pictures from when your 
church started? Are there historical records 
from decades ago? 

These kind of things are fun to share on 
social media. Participate in Throwback 
Thursday or give people a glimpse into the past.

GIVE PEOPLE A 
GLIMPSE INTO 

THE PAST
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ASK PEOPLE 
TO CHECK IN 
ON SOCIAL MEDIA

People in your church use social media, so 
why not turn that into a megaphone? Here’s 
how…

During your welcome segment – the time 
when you say hello, welcome guests 
and explain to everyone what’s going to 
happen – encourage everyone to take out 
their phones and update their social media 
platforms. Tell them they can take a picture 
or share a tweet. Write a sample post and 
throw it on the screens.  

Give people 60 seconds and play some fun music. Don’t fight it…
leverage it. In less than a minute, you can push the influence of 
Sunday morning to thousands of people.

IN LESS THAN 
A MINUTE, YOU 
CAN PUSH THE 

INFLUENCE 
OF SUNDAY 

MORNING TO 
THOUSANDS  

OF PEOPLE
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CREATE A 60-SECOND 
INTRO VIDEO TO SHOW 
BEFORE EVERY SERVICE

If you’re looking for a fun way to start your 
church service, try a video.

Create a short video with music, highlights 
from your ministry, your mission and vision 
and letting people know what to expect. 
Just like TV shows create an opening video 
with credits, your church could have a video 
“call to worship.”

It’s a fun way to let people know the service 
is starting and to set the tone for the day.  

Update it periodically, but don’t be afraid to use the same video for 
several weeks in a row. You might find it becomes a comforting way 
to start.

IT’S A FUN 
WAY TO LET 

PEOPLE KNOW 
THE SERVICE IS 
STARTING AND 

TO SET THE TONE 
FOR THE DAY
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TELL STORIES 
THAT DON’T HAVE 
HAPPY ENDINGS

Have you heard the story about the lady who didn’t have any money 
in her checking account but decided to give anyway and when she 
got home from church that day, she found an unexpected rebate 
check for the exact same amount in her mailbox?

Did you hear the story about the person who visited every doctor 
in town but after finally deciding to go to church, hasn’t experienced 
another symptom?

Did you hear the testimony of the couple who did nothing but fight 
for two decades, slept in separate rooms and alienated their kids, 
but after the church marriage conference, turned it all around and 
now lead a young couples group?

Those types of stories are awesome, even though I made them 
sound a little cynical. But as great as miracle stories are, sometimes, 
people don’t connect with them. They think, “not me.” 

That’s why you need to tell stories that 
don’t always have a happy ending. Stories 
of people struggling through something 
tough.  Stories of people having faith despite 
still being broke. Stories without the bow.

You might just find these types of stories 
reach even more people on a much deeper 
level.

YOU NEED TO 
TELL STORIES 

...WITHOUT  
THE BOW
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WORK 
ON THE 
WELCOME

Most church services have some type of welcome, where a pastor 
or another staff member takes the stage and talks for a few minutes, 
says hello and shares a few announcements. Too many times, this 
moment is wasted. Here are some ways to make it better.

• Bring some personality and fun. There’s no rule 
that you have to be solemn and serious during the 
welcome. If you have a fun and engaging volunteer, 
this is an opportunity to let them serve.

• Tell people how long the service will last. Every 
week at my church, someone says something like 
“We’re going to be here for about an hour.” New 
people are wondering this anyway.      

• Tell them one thing they need to know. Instead 
of going over the menu of activities or regurgitating 
what’s printed in the bulletin, tell them the one thing 
they really need to know.   

• Welcome guests. Say something like this: “If you’re 
new here today, we’re so glad. Make yourself at 
home. If there’s anything you need, just stop by the 
Info Center in the lobby and someone will help you.” 
Say it every week, no matter what.

• Remind me why the church exists. You might think 
people will get tired of hearing it week after week, but 
it’s not true. They NEED to hear it week after week.



110

95
TELL PEOPLE 
WHY YOU ARE 
SINGING

For most people, singing in large groups 
in public is weird. Unless it’s the seventh 
inning stretch or a birthday party, groups of 
people don’t generally break out in song.

So if singing is a part of your worship service, 
it can be a little weird to new people. Even 
Christians might not be into it.

I’m not saying you shouldn’t do it, but I do 
want to make the case for some explanation.

I’ve sat through thousands of church services in my life and I can 
only remember a few times when someone explained why we’re 
singing.

FOR MOST 
PEOPLE,  

SINGING IN 
LARGE GROUPS 

IN PUBLIC  
IS WEIRD
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CELEBRATE
MORE

In Acts 13, the early church commissions and sends Paul on one of 
his famous missionary journeys. One chapter later, in Acts 14, the 
church celebrates their return and what God did. 

The early church new how to celebrate.  

As a vision-oriented leader, it’s so easy for me to turn the page and 
move on to what’s next. But this is a mistake. I need to spend just 
as much time celebrating.

Most churches do a decent job 
communicating what’s coming, but those 
same churches could do a much better job 
celebrating what happened. Whether it’s 
testimonies or highlight videos, find ways 
to show people what happened, not just 
tell people what’s coming.

Here’s a good rule of thumb: spend as much 
time celebrating on the back end as you do 
promoting on the front end.

SPEND AS 
MUCH TIME 

CELEBRATING  
ON THE  

BACK END 
AS YOU DO 

PROMOTING ON 
THE FRONT END
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ANNOUNCE 
THE NORMAL 
STUFF

Do you make announcements in your 
church service? If you’re like most church 
services, you devote a little time each 
weekend to let people know what’s going 
on. But I bet most of those announcements 
are about special things that only happen 
every now and then.

While we’re not ones to argue over the 
women’s ministry event (like you…we’re 
smarter than that), we think it’s smart to 
devote most of your announcement time 
to the things that happen ALL THE TIME, 
not the things that happen ONE TIME.

Use your announcement time to highlight giving, serving, inviting, 
groups or spiritual disciplines – the things that happen on a regular 
basis in your church.  

This is a really important principle, so we wrote a 
whole article to help you do it. Read more here.

IT’S SMART 
TO DEVOTE 

MOST OF YOUR 
ANNOUNCEMENT 

TIME TO  
THE THINGS  

THAT HAPPEN 
ALL THE TIME

get it now

http://churchfuel.com/four-things-you-should-regularly-highlight-in-church-services/
http://churchfuel.com/four-things-you-should-regularly-highlight-in-church-services/


113

98
PLAY 
TO YOUR 
STRENGTHS

Because of my role at Church Fuel, I get to work with a lot of 
churches. And some are well-known mega-churches.  

You might think the largest, most influential 
churches in the nation do everything well. 
But when I visit these churches and look 
under the hood, that’s not what I find.

Great churches don’t always do everything 
well, but they usually do at least one thing 
well. I’m talking about 10 times better than 
most.

It’s as if they figured out what they can be 
the best in the world at and they invest an 
unfair amount of time, money and people 
right there.

That’s a huge lesson.

No matter your size, style or location, you can play to your strengths.  
If you don’t have a great worship team, don’t feel like you have to 
do a lot of music. If you are in an area where they don’t care much 
for technology, don’t force technology onto people unnecessarily. If 
you don’t have a great missions ministry, but your church is full of 
leaders who love children, invest heavily there.

You don’t have to do everything well. Figure out what you can do 
the best and invest heavily right there.

GREAT 
CHURCHES 

DON’T ALWAYS 
DO EVERYTHING 
WELL, BUT THEY 

USUALLY DO  
AT LEAST ONE 

THING WELL
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USE CREATIVE AND 
FUNNY SLIDES ON  
THE SCREEN BEFORE 
THE SERVICE STARTS

Here are some fun facts:

• The largest snowflake ever recorded reportedly 
measured 15 inches across.

• The national anthem of Greece has 158 verses. 

• Kangaroos can’t walk backwards.

• Daniel Boone hated coonskin caps. 

• More people speak English in China than the United 
States.

• Ketchup was sold in the 1830s as medicine. 

Those fun facts would make excellent pre-service slides.  

Along with Bible verses, inspirational quotes, and announcements, 
your pre-service slides can give people something engaging to 
watch while they are waiting for the service to start.
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BRING IN 
A SECRET 
SHOPPER

You don’t know what it’s like to visit your church for the first time.  
You’re an insider. You’re biased.

At least once a year, hire someone to visit your church like a 
secret shopper and give you a detailed report from an outsider’s 
perspective.

It’s critical to working on your blind spots. It’s a necessary part of 
getting better.

You can ask a neighbor who doesn’t go to 
church, post a “job” on Craigslist, or hire 
someone who specializes in this type of 
evaluation. But what you will learn will give 
you and your team fresh perspective on 
what it’s really like to visit your church for 
the first time.

IT’S CRITICAL TO 
WORK ON YOUR 

BLIND SPOTS
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NEVER
RESOLVE
THE TENSION

We like to talk about church growth, because growth helps us make 
the lists. The growing churches get the press and the big churches 
get the buzz. They must be doing something good, we think. How 
else would they get so big? 

But growth is not all it’s cracked up to be. 
No matter what it looks like on the outside, 
church growth won’t make you happy.

I’ve had the opportunity to work with a few 
different mega-churches and they struggle 
with so many of the same problems. They 
are just covered up by quality production 
and fancy websites. Behind the scenes, 
leaders of these churches are wrestling 
with very real issues. If you were to sit in 
the meetings, you’d say, “I can’t believe 
they are still struggling with this.”   

A big church isn’t big because they have figured out all of the 
problems. In many ways, the problems are just bigger. 

I started a church that grew from zero people to almost 1,000 people 
in a couple of years. In a town of just 17,000 people. You would think 
this would have made me happy. But instead, I focused on breaking 
the next barrier and going to the next level. I was successful on the 
outside but miserable on the inside. 

NO MATTER 
WHAT IT  

LOOKS LIKE ON 
THE OUTSIDE, 

CHURCH 
GROWTH  

WON’T MAKE 
YOU HAPPY
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If you’re not content leading a church of 200, you won’t be content 
leading a church of 400. Because happiness is not found in growth.  
Contentment doesn’t come from the outside - it’s a position of the 
heart. 

Growth won’t make you happy and growth doesn’t lead to happiness.   

If you’re on a growth quest, there’s no destination.  You’re not going 
to reach a point where you say, “we’ve grown enough…let’s just 
settle here for a while.”  

You will never have enough money. And if your vision is fully-funded, 
you probably need a bigger vision.

You will never have enough people. I’ve never met a church leader 
who says “you know…we have enough volunteers and leaders…
we don’t need any more.”

And there will always be more you want to do. 

Justin Breyans writes, “You can be large and unhealthy and you can 
be small and unhealthy. Growth or size does not prove health.” 

Growth and health are not opposite, and it’s 
wrong to pursue one without the other. 

As a father, I want my children to grow and 
be healthy at the same time. Both are very 
important, and focusing on just one would 
be a big mistake. 

So think about church growth. It’s a good 
thing. And pray God will help you lead a 
healthy church. That’s a good thing too. 

Never resolve the tension between growth and health.

GROWTH AND 
HEALTH ARE NOT 

OPPOSITE,  
AND IT’S WRONG 

TO PURSUE  
ONE WITHOUT  

THE OTHER
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