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101 CHURCH IDEAS
introduction
There is common characteristic among respected leaders.
While they have a lot on their plate, while they manage large
organizations, budgets or teams, and while they exert a considerable
amount of influence, they still make time to learn.
In H3 Leadership, Brad Lomenick tells a story about a famous
Christian band who was leading at a large Christian conference.
While most artists hang in the green room after a set, spending
down time on their phones or getting snacks, this particular band
huddled around the TV, notebooks open, listening to the speakers.
They couldn’t pass up an opportunity to learn.
My friend Jeff Henderson is a lead pastor of
a rapidly growing church in Atlanta. But he’s
always reading books and regularly brings in
people to talk to his team. He arranges field
trips and learning experiences for his team.
Jeff has a lot on his plate, but he takes time
to learn.
Those two anecdotes illustrate what I’ve
noticed about high-level leaders. They have
more on their plate than most, but they also
make more time to learn than most. Maybe
there’s a correlation.

THEY HAVE
MORE ON
THEIR PLATE
THAN MOST,
BUT THEY ALSO
MAKE MORE
TIME TO LEARN
THAN MOST

If you want to do better, reach more people, or lead at a higher
level, learning is your ticket.

3

We have a membership program at Church Fuel that includes
monthly coaching, downloadable resources and membership in a
community. One of my favorite parts of the program is the personal
interaction that comes in the private forum. Leaders share what
they are learning and ask lots of questions. I love watching pastors
helping pastors, and providing a place to make it happen.
Someone else has figured out what you’re trying to figure out right
now. They have been there and gotten through it. Or they have
been there and it’s beat them. But either way, you can learn from
them.
That’s the heart behind this simple book. We want to share a bunch
of ideas with you, so you can contextualize and implement what
God leads you to implement. It’s not about copying; it’s about
learning.
Leaders should be able to learn from anyone. Truth is everywhere.
Help is all over the place.
Not long ago, I worked with a pastor
helping him clarify mission and vision. This
particular leader had just stepped into his
role after a career of teaching math. When
I met him, I told him I didn’t like math all
that much. Of course, he responded that
he heard that quite often.

LEADERS
SHOULD BE
ABLE TO LEARN
FROM ANYONE

“People don’t like math like geometry and calculus because they
don’t think they are going to use it in life,” he said. “And teachers
frequently tell students to pay attention…this is important…you’re
going to need this.”
“Well, that’s a lie. Most people really aren’t going to need this kind
of math later in life. And I tell my students that. Then I tell them
that’s not the point. They may not need to know this equation in
their 30’s but math is about solving problems. That’s a universal
trait.”
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My teacher friend explained that there’s no practical, real world
application for the bench press either. Nowhere in the real world
will you NEED to pick up 200 pounds and put it back down ten
times in a row. The point is not the activity; the point is getting
stronger.
Learning is like that too.
Some of these ideas come from churches that are very different
from yours. And that’s the idea.

•

Disney World can make your guest services better.

•

A secular non-profit can make your fundraising more
effective.

•

A church from a different denomination can help you
do discipleship better.

My friend Dave Adamson, who shares amazing photographs paired
with encouraging devotions on Instagram, says, “Everyone you
meet has something to teach you.”
As you read through these ideas, don’t try
to implement them all. Underline things
that could work for you and dog-ear pages
to discuss with your team. Let these simple
ideas inspire ideas of your own.
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EVERYONE
YOU MEET HAS
SOMETHING TO
TEACH YOU

section one

VOLUNTEER
IDEAS

6

1

GIVE AN AWARD
TO A VOLUNTEER
EVERY QUARTER

When I was pastoring a church in Atlanta, one of my favorite
environments was a leadership gathering we did each quarter. We
invited every volunteer, leader and team member to the church
for a time of inspiration and appreciation. It was old school “food,
fellowship and fun!”
At this event, we gave out an award to a
volunteer or leader who was doing a great
job. It was manufactured out of metal and it
looked like something you’d get at an award
show. These awards were a big deal, and
everyone loved them. It made an impact on
the person receiving them, but everyone in
the room felt honored and valued.

THESE AWARDS
WERE A BIG
DEAL AND
EVERYONE
LOVED THEM

Volunteers need to know they are needed, and they need to
know their involvement and investment is appreciated. Find an
environment in your church to celebrate volunteers and make it
special.
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2

POST A PICTURE OF
THE VOLUNTEER OF THE
WEEK ON SOCIAL MEDIA

You can use social media to shower appreciation on volunteers.
Take a picture of someone serving on Sunday and post it to your
channels during the week. Write something personal and specific
and recognize their service to the church.
One benefit of doing this publicly is others will comment and share,
heaping praise on someone who serves. Revolution Church in San
Antonio does this really well.
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3

HUDDLE WITH
VOLUNTEERS
BEFORE EACH SERVICE

One of the best ways to inspire volunteers and provide on-the-job
training is to huddle with all the leaders and volunteers for 10-15
minutes before they are supposed to be in place to serve.
Gather all your children’s ministry workers or your hospitality team
for a team huddle. Keep the meetings light and fresh; they should
feel more like pep rallies and less like meetings. Here’s a simple
agenda that could work:

V — VISION

Share a success story or a win from the previous week.
You can prepare this in advance or open it up for someone
to share.

I — INFORMATION

Talk about one thing everyone needs to know. This isn’t
the time for in-depth training, but it’s more appropriate to
share something quick and important.

P — PRAYER

Pray for the service or for any special needs.
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4

CREATE NEW AND
SPECIFIC PLACES
FOR PEOPLE TO SERVE

One of the best ways to involve brand new volunteers in the
ministry is to create brand new opportunities for people to serve.
Sometimes, people get used to hearing about the same needs. So
when you create something new, it can motivate new people to get
off the bench and into the game.
And here’s a tip – make the new opportunities
really specific. Generic pleas for help often fall
on deaf ears. But when you create a new and
specific way to serve, someone might think,
“I was made to do that.” The more specific
you make the role, the more likely you are
to fill it. Instead of saying, we need help in
the children’s ministry, let people know you’re
looking for an game leader at the 11:00 hour.
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SOMEONE
MIGHT THINK,
“I WAS MADE
TO DO THAT”
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CREATE PLACES
FOR PEOPLE TO SERVE
WITH THEIR MINDS

Churches do a pretty good job providing places for people to serve
on Sunday. People can sing, greet, rock babies, teach kids and so
much more. Those are great opportunities for people to show up
and serve.
But there’s a huge group of gifted volunteers most churches don’t
involve at all. That’s because most churches give people a way to
serve with their hands but few find ways people can serve with
their minds. If you sat down for a few minutes, I bet you could
come up with a strong list. But here are a few ideas to get you
started.

•

Proofreading

•

Marketing

•

Writing

•

Strategy

•

Photography

•

Fundraising

•

Video Editing

•

Technology

A lot of these volunteer opportunities happen outside of Sunday,
giving you access to a whole new group of volunteers and potential
leaders.
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6

KNOW EXACTLY HOW
MANY VOLUNTEERS
YOU NEED

“WE NEED MORE VOLUNTEERS.”
That’s something we’ve heard from hundreds of churches of all
shapes and sizes. From children’s pastor to senior pastor, every
church leader seems to need more volunteers. But here’s my follow
up question:

“HOW MANY MORE?”
How many unfilled opportunities are there right now? Exactly what
positions are you looking to fill?
Maybe when you have a specific answer to that question and begin
to specifically pray for people to meet those needs, God will bring
specific people to the forefront.
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7

USE A WEBINAR OR
CONFERENCE CALL
TO DO TRAINING

Volunteer meetings are tough. You have to plan them, promote
them, and run them. And despite your best efforts, there are always
people who can’t attend.
People are so busy and getting up to the church for a training
meeting often gets bumped from the schedule.
So instead of asking everyone to leave their
home, why not take the training to them?
Use Google Hangouts to do a live video
broadcast and deliver important training. As
a bonus, you can record the training ad make
it available to everyone on-demand or send it
to new volunteers.

WHY NOT TAKE
THE TRAINING
TO THEM?

If live video won’t work for you, try a pre-recorded video or a
conference call. Technology can make volunteer training much
more effective.
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8

GIVE EVERY
VOLUNTEER A SHIRT
OR A LANYARD

When people show up to serve, do they pick up a nametag or a
lanyard? If not, it’s a really simple step you can take. Nametags or
lanyards have two primary benefits:

•

They help guests know who to talk to if they have
questions.

•

They let volunteers (and potential volunteers) know
they aren’t alone.

If you want to take this to the next level, give all your volunteers a
t-shirt. It’s a nice way to say thanks and it’s a step toward community.
You can brand your lanyards or t-shirts using elements
from the church but slightly differentiate for each
volunteer team. We’ve got a really good lanyard
template in the resource library of Church Fuel One
on our website.
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get it now

9

MAKE SURE EVERY
VOLUNTEER HAS
A WRITTEN JOB
DESCRIPTION

A lot of great volunteers get out of sync because they don’t really
know what they are supposed to do.
And a lot of people are afraid to volunteer because they don’t know
what’s required or what’s expected.
You can solve both of these problems by writing a simple, one-page
volunteer job description. It doesn’t have to be complicated; it just
needs to be clear. Here are five things to include:

•

The name of the position (5th grade small group
leader)

•

When and where you serve (Sunday mornings from
10:30 – Noon)

•

How much time it takes (1 ½ hours on Sunday, 1
hour of prep during the week)

•

How long the commitment lasts (one year)

•

Who to talk to if you have issues (Sarah Smith,
Volunteer Coordinator)

If you want people to be on the same page, create an actual page.
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MAKE A LIST
OF POTENTIAL
LEADERS

Even though our young church was growing really fast, we realized
we didn’t have good systems for developing people.
So one night, we pulled out a white board and tried to answer the
question “Who are the potential leaders in our church?” We put
several names up on the board until we realized we were making a
list of hard-working volunteers. Few of these people were natural
leaders. They preferred to do the ministry themselves. They worked
hard but they didn’t have followers or build teams.
That’s when I realized that volunteers and leaders were very
different. We could recruit volunteers with announcements and
sign up tables, but if we wanted to develop leaders, we had to do
it one at a time. The same thing is true for you.
Developing leaders starts by identifying
potential ones. Take out a sheet of paper, open
up a new document, or put the discussion on
the meeting agenda. Just make a list of a few
potential leaders in your church.
God has blessed your church with some
potential leaders, and thought and prayer can
help you identify them.
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DEVELOPING
LEADERS
BEGINS BY
IDENTIFYING
POTENTIAL
ONES
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SEND THANK YOU
NOTES TO PEOPLE
WHO SERVE

There is power in saying thanks, and the hand-written thank you
note is still the best way to do it. Here’s why they are worth it:

•

They’re memorable. In this day of email, status
updates and tweets, personal notes sent with a
stamp really stand out.

•

They’re personal. When you write by hand, address
by hand, and use an old-fashioned stamp, people
know you took the time to say thanks personally.

•

They’re powerful. A simple note card could make
someone’s day.

I sometimes miss emails, but when a hand-written, hand-addressed
note comes to my home, I ALWAYS see it. They stand out from bills
and other junk mail.
What would happen if you took a month to thank every volunteer in
your church by sending a personalized thank you note? Pull a team
of people together and make it happen.
Here are some blank note cards you could use.
.
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get it now

DOWNLOAD THE FULL EBOOK
churchfuel.com/101ideas

