


As a scared college freshmen, moving eight 
hours away from home, my greatest worry was 
that I wouldn’t be able to find a strong 
community of fellow believers. 

My family was incredibly supportive, but not fond 
of the idea that I’d be going to one of the top-
ranking party schools in the country. The jokes 
and Buzzfeed articles that provided said 
evidence came and went, unappreciated. I knew 
that’s not where my priorities were, but their 
jokes started to gnaw at my insecurities. 

What if I was the only Jesus follower amongst 
40,000 students at Florida State?

Arriving to the school, I was happily mistaken. 
Moving into my dorm proved to be an 
overwhelming task with kind strangers moving 
my boxes, passing out water bottles, and telling 
me about all of the different churches and 
ministries that were available on campus. 

Some came on strong, expecting a contractual 
agreement that I’d be present at their next 

service or event, while others simply wanted to 
lend a helping hand and make their presence 
known. I was appreciative of these folks. It was a 
lot to take in.

It was a good problem to have, but I was left 
asking myself – where will I go? 

Ultimately, I knew I wanted to be a part of a 
church that was equally able to unapologetically 
preach the Truth of the gospel while extending 
grace to all. After that, I really just wanted to be a 
part of a church that was normal. 

You know, a place where you didn’t have to wear 
denim maxi skirts. Where other people made you 
laugh and you wanted to hang out with them 
after the service. A place you could feel excited 
about bringing your lost friends to. Somewhere 
where they might say “wow, this is a church? 
Why didn’t I come here sooner?” 

It didn’t take too long before I found exactly that 
in City Church. 
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Where is it?

City Church is located in the big, small town of 
Tallahassee, Florida. I say that, not just because 
I’m from Miami and all towns are small in 
comparison, but because with a population of 
186,000 people, everyone still seems to know 
everyone. 

Locals can still find a quiet corner of the city to 
share a private conversation over coffee, eat a 
meal at one of several independently owned 
restaurants, or go to a small book reading. It’s 
one of the many reasons most people who don’t 
plan to stay in Tallahassee end up doing so, 
myself included. 

Dean Inserra, lead pastor of City Church, 
understood and fostered this love for the city of 
Tallahassee from the time he was a student at 
Leon High School.

In a city that was over-churched and under-
reached, he felt strongly about starting a church 
plant in his hometown. What began as a bible 
study in a living room, in early 2007, has now 
become a church with a permanent, spacious 
facility that is about to celebrate their 10th year 
anniversary. 

A Sunday Morning

A typical Sunday at City Church may begin at 
9:00am or 11:00am (the determining factor being 
if you stayed up watching last night’s game). 

Most Sunday mornings are a crisp 70 degrees, 
unless you find yourself in the infernal months of 
a Tallahassee summer. As you turn onto the 
small, but warm terrain that is Sessions Road to 
begin parking, you’ll find kind-hearted folks in 
light blue parking shirts that direct heavy traffic, 
without once dropping their friendly demeanor. 
There is a special place in heaven for these peo-
ple. 

Once you’ve claimed your spot and gotten out of 
the car, it isn’t unusual to see people gathered 
both outside of the doors and in the lobby. From 
kids playfully running around to folks hugging 
that haven’t seen each other all week, there’s a 
sense of warmth when you walk in. 
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Every ten steps or so there are greeters that are 
ready to welcome you and answer any questions 
you might have. Most people congregate to-
wards the coffee bar once they walk in, with cof-
fee provided from a local coffee shop in town. 

Once you’ve got your fresh cup of joe, you can 
head over to the kid’s ministry to drop your child 
off. From dancing to yelling contests to silly vid-
eos – the City Church Kid’s staff and volunteers 
make it a point to teach each child gospel truths 
in a way that’s fun for them and makes them 
want to come back the next week. They also use 
the Gospel Project to provide each child with the 
same understanding of the Bible in a way that’s 
best suited for their age.

If you don’t have a child, there are a couple of 
City Groups that meet on Sunday mornings you 
can be a part of. These are often known as small 
groups, or a gathering of fellow believers (non-
believers are also welcome) that study the Bible 
and grow in their faith together. Otherwise, you 
can head straight into the service. 

For the Gospel, for the 
City. 

It is the mantra of City Church. 

It is the driving factor behind everything that they 
do. What does this mean exactly? 

First and foremost, City Church will hold tightly 
to the truth of the gospel - whether it’s the words 
Pastor Dean are speaking, the songs they sing 
on Sundays, or the decisions they are making 
within the church. Everything they do will be in 
line with Scripture. That is obviously of the ut-
most importance. 

The second line really stems from the first. To 
bring the truth of the gospel to the city of Talla-
hassee, City Church must be involved in the life 
of the city. The Great Commission calls us to go. 
Jesus met people where they were. This doesn’t 
mean inviting people on a Sunday or to an event 
and patting themselves on the back. This means 
following Jesus into the culture of Tallahassee. 
What does this look like? 
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How does City Church make a big city like Talla-

hassee feel small? Let’s look at three things they 

implement that you can easily apply to your own 

ministry.
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Do Stuff

Sounds simple 
enough – and it 
really is. 

Every person has a different experience with the 
local church. Lost people, especially those with 
scars left from the church, are not always going 
to feel comfortable going to church, even if 
they’ve been invited by a friend. 

What if as Christ followers we 
were the ones who had to be un-
comfortable? What if we went 
into the world? What would that 
look like? 

For City Church, this means find-
ing things that the city of Tallahassee is doing 
and getting on board with those things. 

It’s common knowledge that Tallahassee is a col-
lege town. While most people head out after 
graduation, there are a good number of young 
adults that decide to stay in Tallahassee. The 
transition from college to young adult can be 
awkward, to say the least. Priorities and friend-

ships are changing. Rather than letting this peo-
ple group slip through the cracks, City Church 
sponsors a regular event called ‘Coffee and Con-
nections’ to get young professionals together to 
network and develop their leadership skills. 

City Church also partners with several different 
organizations like A Woman’s Pregnancy Center 
and the Florida Baptist Children’s Home. It’s a 
great opportunity for church members to get in-
volved in an area they’re passionate about. 

City Church’s youth group has largely grown in 
recent years because church members regularly 
tutor students at Godby High School, volunteer 
at the concession stands during Friday night 
games, donate backpacks and school supplies, 
and are involved with the staff and students. 
Other schools began to notice this and City 
Church is now involved with serving 3 different 
schools in this way. 

Before the first game of the sea-
son, City Church invites all of the 
local high school football teams to 
an event where they are served din-
ner, given a word of encourage-
ment by a guest speaker, and re-
minded that although some of 
these schools are “rivals”, they are 

still on the same team (Tallhassee). These players 
are not preached at and there is no “numbers” 
agenda. This isn’t about doing a good deed. It’s 
about deeply knowing these people, being con-
sistent in serving them, and loving them well. 

“It’s a way for us to serve the community in a 
way that usually goes unnoticed to all but the 
coaches and parents,” City Church staff mem-
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ber, Ryan McCraw, says. In turn, City Church is 
hopeful that relationships will be built with 
coaches, parents, and players, which will then 
produce opportunities for life change. This minis-
try, not just the event, is referred to as Team Talla-
hassee. 

City Church’s Christmas service is yet another 
opportunity for them to integrate themselves as 
being a part of the city. For the last eight years, 
City Church has held their Christmas service at 
the Moon Nightclub. 

The staff had a personal connection with the 
owner and knew that because it was a well-
known venue, and less intimidating than step-
ping foot into a church, people that may not have 
come to the Sessions Road campus might come 
to the Moon.  

The staff themselves are even encouraged to be-
come regulars at wherever they run errands, get 
a cup of coffee, get their hair done, etc. In this 
way, they don’t get used to remaining in commu-
nity with each other, but they’re intentional about 
going out and being a part of their city. 

7



Be normal.

One of the defining characteristics of City 
Church and its members are that they are irrevo-
cably normal. 

It’s okay to be quirky. It’s okay to be a little weird. 
The entirety of the Christian belief system is a 
strange concept to wrap your head around. We 
believe a guy died and rose again three days 
later. We’re going to come across as strange to 
people. 

But you can still be normal. 

Here’s what I mean. 

Pastor Dean stands before his congregation 
every Sunday as a regular guy. Not ‘holier-than-
thou’. He is honest about his shortcomings and it 
brings him down from this pedestal many 
church-goers put pastors on. It makes him ap-
proachable. He is not above anyone, but he is 
still above reproach (as pastors are rightfully 
called to be). 

This is the culture of all City Church staff and its 
members. 

While there is no “right” method of evangelism, 
City Church really hones in on being relational. 

There was recently a baptism at City Church 
where this particular born again believer came to 
know Jesus because she sat at work every Mon-
day through Friday between two women who 
were City Church members. 

It would have been very strange if these mem-
bers had approached this woman on her first day 
of work and wanted to know her whole life story 
and evangelized to her then and there. While this 
certainly isn’t a bad thing to do, it probably 
wouldn’t have proved to be very effective. She 
ended up coming to a City Church service and 
eventually came to rededicate her life to Christ 
because these women were normal. They were 
patient with her. They were intentional to take the 
time to get to know her. 
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“How was your day?” they would ask her. They 
would invite her to get coffee or dinner. They 
laughed together. They did life together. They 
prayed for her. They deeply cared about her and 
her soul. 

Relationships don’t develop overnight. The time 
and trust that builds relationships come with first 
being someone that a lost person would enjoy 
hanging out with. Pastor Dean often says “Don’t 
expect non-believers to act like believers.” Be-
cause City Church has developed this habit, 
they’ve seen lost person after lost person walk 
through their doors. Even if they aren’t ready to 
make a decision to follow Christ, it is a big win 
for City Church to change someone’s perception 
of what it means to follow Jesus and to enjoy be-
ing at the local church. Abide in Truth.

As with any local church, there is a greater pur-
pose behind every event that is hosted, every 
meeting, every late hour spent packing up, etc. 

City Church wants to see lost people come to 
know Jesus as their personal Savior and to aid 
those who have made that decision in growing in 
their faith. This is what gives them the strength to 
press on, to work hard, and serve others. There 
is nothing more exciting than when these things 
are happening. 

Without that, City Church would just be a hip 
place to hang out, make good friends, and enjoy 
good coffee. 
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But it’s not just that. 

Every Sunday the gospel is preached. City 
Church makes it a point to talk about the hard 
issues. The things that might make people un-
comfortable. Issues that will probably get them 
some backlash once the service is over. They re-
fuse to budge on what Scripture has to say 
about how believers should live because that 
would not be loving or truthful. 

However, they always make sure grace precedes 
truth. It is possible to have both. No one is stand-
ing on stage and screaming at anyone and there 
are no subtle (or obvious) guilt trips.

Similarly, whether on a Sunday, in City Groups, 
or living day to day life, City Church makes it a 
point to remind its owners to follow in this exam-
ple. 

This might look like serving and pouring into a 
co-worker for months or years and having the 
boldness to share Jesus with them, rather than 
letting fear of an awkward moment get the best 
of you. 

This might mean listening to your friend who has 
“fallen out of love” with his/her spouse and tell-
ing them that the covenant of marriage is about 
sanctification, rather than encouraging them to 
live by their selfish desires. 

This might mean meeting and praying with a 
friend tempted to wallow in self-pity and encour-
aging them to seek a spirit of thankfulness in-
stead of focusing on themselves. 

“Instead, speaking the truth in love, we will grow 
to become in every respect the mature body of 

him who is the head, that is, Christ.” –Ephesians 
4:15 

Truth isn’t always easy. It won’t always be re-
ceived well. People will often get defensive when 
you speak truth to them because it is often a 
painful process to become more like Christ and 
rid ourselves of our sinful nature. 

Pastor Dean often says “I am much more re-
lieved when I speak truth to someone and they 
get defensive, rather than apathetic. That means 
they care. There is something going on inside of 
them that they will have to face eventually.”

It is of the utmost importance that we do share. 
That we aren’t keeping this good news to our-
selves. We are called to go and make disciples. 

The way we do this is by being good friends, co-
workers, daughters, sons, parents, and spouses. 
By serving and loving others well. By being there 
for people. By being a people that care about 
other people. By being someone that someone 
that is hurting or in need will reach out to.

This is the culture that City Church has created. 

A people for the gospel, for their city. 
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