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MISSION 
Why do we exist?

Your mission is the reason your church 
exists.  It will never be accomplished but 
it’s what you’re striving to do.

VISION 
What does it look like to win?

Your vision is what it looks like when you’re 
living on mission. It will be accomplished by 
a specific date.

VALUES 
How do we behave?

Values are like core beliefs.  You should 
only have 3-5 of them.  They can be single 
words or simple statements.

STRATEGY
How will we win?

You should be absle to sketch your strategy 
on the back of a napkin or in this little box.

MINISTRIES
What do we do?

List all of your regular programs and 
ministries.

TARGET
Who are we trying to reach?

 While your church should be open to 
everyone, it’s often helpful to think about 
the person or group of people you’re trying 
to reach.

METRICS
What are we going to measure?

Every senior pastor, church leader and or-
ganization should keep tabs on key metrics 
and numbers.  Decide what you’re going to 
measure and consistenly look at the real 
numbers.

TEAMS
What volunteer teams will help us win?

Do you have an admin team, worship team, 
creative team, kid’s team, etc.  Group your 
volunteers into families so you can provide 
care and information.

PEOPLE
Who is on our staff?

Describe roles and goals for each team 
member.  

MEETINGS
When will we gather?

Who comes to what meetings, and what is 
their purpose.  Many churches only meet 
in response to issues.  Be more intentional 
than that.
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