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Accountable

Benefit of Accountability Groups

Having a support group can reduce your 
pain or heighten your pleasure.

Creating a new habit along side someone 
else provides a stronger motivation to do 
what you committed to doing.

Regularly meeting with a group provides a 
healthy rhythm and makes it easier to stay 
the new course.
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What You Should Cover in Your Accountability Group
Meet Twice Per Month – Shortly After Allocation Days

Shares new successes and 
lessons learned (quarterly 
share what you do with 
your profit distribution)

Group asks questions 
about challenges and 
successes

Member commits to an 
action they will take

Each member provides an 
update about their 

business and how they 
handled action items

Gives update on small plate 
balances (the actual $ amounts)

Shares any struggles in 
allocating funds



Profit Pods

$100 per month 
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Facilitated by a 
Cash Flow 
Management 
Expert

Meetings Twice 
Per Month

Limited Space
Can Have A 
Group of 1 

or 8 Max

 Accountability from peers
 Problem Solving
 Step by Step Guidance
 Cash Flow Solutions *Fill in Email Below


