
the Manifesto
WRITE THE VISION | MAKE IT PLAIN

Within these pages you will find the vision and mandate 
for CITADELCHURCH. Our hope is that God will stir a 

passion within your heart and you will partner with us, by 
running with the vision and seeing God move in a way 
that has yet to be seen. Thank you for taking the time.
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I am excited about this new season. Fall is when we get ready to bring a special offering to the Lord. We believe that 
God will give us a dollar amount that He wants us to bring as a No Limits offering. The Bible says that God will give seed 
to a person who has the desire to sow seed. That’s what the No Limits offering is. It’s a time when we trust that God will 
supply seed to the generous. It’s common for us to see God supply miraculous seed to sowers for the No Limits Offering. 
We have planned a special service on November 13th for all of us to bring our seed or seed pledges. On November 13 
we will cast vision for the next season of CITADELCHURCH. We have never had a Vision Sunday. I am very excited to be 
able to share this special day with you. Please make it a priority to attend. All three services will join as one body at the 
Bellevue Hilton in a single service at 10:00 am. This is going to be epic! 

Let me share a little of what’s on my heart for 2017. I will start with sharing the Vision of CITADELCHURCH, followed by 
a brief picture of the new paradigm for this season. Please take time to read through this letter. It will take you about 15 
minutes. 

VISION
The vision of God is clear throughout the scriptures. We are to go into all the world preaching the gospel and making 
disciples with the anointing and favor of Jesus. What is the gospel? The best translation for the word gospel is “good 
news.” Galatians 3:8,14 reads, 8 “What’s more, the Scriptures looked forward to this time when God would declare the 
Gentiles to be righteous because of their faith. God proclaimed this good news to Abraham long ago when he said, ‘All 
nations will be blessed through you.’” 14 “Through Christ Jesus, God has blessed the Gentiles with the same blessing he 
promised to Abraham, so that we who are believers might receive the promised Holy Spirit through faith.”

We are connected to the promise on Abraham’s life through the blood of Jesus. Our faith in Christ and the power of the 
Holy Spirit empower us as Abraham. Faith doesn’t look at what is, but faith sees what could be and what must come. 
This gives me an understanding that we are God’s change-agents. We have the ability to change things if we have faith 
in the promise that the nation will be blessed through us. Jesus in Acts 1:8, promised that we would receive power to 
testify of Him through the Holy Spirit. I believe this power is the same promise that was given to Abraham, the power 
to bless the nations. Jesus said that we would operate in His power everywhere. This is the vision. This is a massive and 
exciting task. 

As those in Christ, we must have a global mindset. A nation-blessing mindset! That is, if you desire the blessing of 
Abraham to come upon your life, this is where our faith must be. If you have faith to believe that God can provide for 
you… that is great! Yet, that is not the faith of Abraham. The faith of Abraham and Jesus was to believe for God to provide 
through them to be a blessing to the whole earth. Only three people are accredited with faith that could provide for the 
whole world, Abraham in Romans 4:13, Noah in Hebrews 11:7, and Jesus. Jesus then commissioned us to carry out His 
assignment to bless the world. For many, this mandate has been lost in the real need to provide for themselves.

We are refining and realigning for the vision that God has given us. I am writing this letter to give a clear and concise 
understanding of the vision and kingdom mandate that we serve. I want you to be able to “run with it.” (Habakkuk 2:2). 
Recently I taught our Emergence students on this subject. I have made that recording available for you to watch or 
listen to. Visit http://tinyurl.com/z2jow5n

CITADELCHURCHES exist to connect you to God and to develop you for influence. We want you, your family, friends, 
and coworkers to have a deep and intimate connection with God. Besides this, we desire for you to have the greatest 
impact on the world around you. For us, both vertical and horizontal relationships are necessary. We all need a strong 
vertical relationship with God. In the same manner we need a strong horizontal relationship with people. We often refer 
to this as commission and community, hammer and sword, or presence and practical. We want God’s presence and 
power. In the same manner we want His structure, order, planning, excellence, and influence. One without the other is 
not God’s best for us. 

At CITADELCHURCH we have designed a pipeline and paradigm to help us stay focused on the goals set before us. The 
pipeline is simple. We are building a systematic plan to connect a person from ages 0 to 120 to God and develop them 
for influence.



PIPELINE:
Children
God has something to say about our children… so children’s ministry is very important to us. It’s not all fun and games. 
Our children need to have a strong and sincere connection with God as early as possible. With that in mind we start 
when they are babies. In our services we minister to them and speak over them. This continues all through the children’s 
ministry of CITADELCHURCH. We create a fun environment for our children to connect with God and be developed for 
influence.

Youth and Young Adults
In our post-modern world we cannot 
allow our young people to grow up 
by default. The war against them is 
too great. We need to keep our hands 
on them. They too must have a strong 
relationship with God on their own. 
We want our children to love God 
for themselves, not because we do 
or because we tell them to, but this 
doesn’t happen through neglect. 
We must watch, pray, and train them 
to have a connection with God and 
a desire to influence the world. Our 
youth department is dynamic in 
developing powerful and confident 
young people. A lack of confidence 
in a young person’s life will cause him 
or her to drift toward unsafe friends. 
In order to combat this, we focus on 

helping youth and young adults find and live out their purpose. We keep our hands on our youth and young adults 
through our Citadel Youth and Emergence programs in order to launch them into their purposes. 

Adults
It goes without saying that the need for God in our daily lives is absolutely necessary. The only way to do that is to 
disciple each person into a personal relationship with Him.  God wants us to both feel and know that He loves us. The 
bible says that this is the only way we will be able to stand before the Lord. (1 John 4:16-17) We believe that there is a 
victorious life for each and every one of us after salvation. The most important thing for each person is to be saved. The 
second most important thing for each person is to live in the victory that salvation affords him or her. 

We connect our adult congregation to God and develop them to have influence in the nations.  We do this in many 
ways. Listed here are a few things that we offer for your development. 

 – Blueprint Discipleship Track

 – Blueprint Partnership Track

 – Emergence School of Business, Ministry, and Creative Arts

 – The Event: Weekly Sunday Services

 – C Groups: Citadel Community Groups

 – Altars Worship Revival Services: Every Thursday Night and a three-day event once a month. 

 –  Annual Conferences: Elevate Youth conference/ Captivated Worship Conference

 – The Company: Business Leaders Gathering/ The Creative Edge

 – Freedom Encounters

 – One Life: Soul Winning Training Seminar

PARADIGM:
As we build CITADELCHURCH, we must maintain an apostolic 
mindset. When I say apostolic I mean to think like Noah, Abraham, 
and Jesus. We must take responsibility over what happens on the 
earth. This world is our inheritance. As co-heirs with Christ we are 
to listen for God’s instruction and completely obey Him. When 
God has something to say He speaks of people, positions, places, 
and patterns. Regarding people, we are God’s children. Regarding 
position, we are blessed and seated in heavenly places. Regarding 
places, we are to be at the right place, doing the right things, 
for the right reason. Concerning patterns, we must seek to plant 
revival in the people and places that God leads us to. 

We believe that God has called us to build CITADELCHURCH as a 
prototype church. God told us to work on a model that could be 
planted anywhere and everywhere. 

God’s instruction for us was not to plant churches, but to plant revival and churches would spring up. Our paradigm of 
planting is fourfold. We must first establish the priority of God’s presence. Secondly, make known the real and relevant 
power of God to affect the devil. Additionally, we must develop disciples who are prepared for the work of the ministry. 
The final aspect of the paradigm is a movement of care.
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1. Presence

This is how we connect you to God. Every public service must host the presence of God. We want God to always be 
attracted to our gatherings. We do this through dynamic worship. Worship is not just a song service at CITADELCHURCH. 
It is our fellowship and ministry to God. Through worship we prepare hearts and minds to hear and receive from God. 
We minister to man and to God through praise and worship. We call this building an Altar. CITADELCHURCH is a house 
of worship. Our hearts are revived through worship. A worship revival is key to opening the heavens everywhere we 
plant. An altar is an access point between heaven and earth. Altars consist of prayer, praise/worship, and prophecy. We 
host the Holy Spirit in our homes and in our services. God is asking for us to worship Him in Spirit and in truth.  We have 
other churches that are asking us to bring teams to help them build worship revival Altars in their cities. These Altar 
Crusades will bring the reality of God’s love to the broken and hurting world. 

2. Power (Relevance)

Relevance is a buzz word in the church world. We have a little different spin on it. We want the presence and goodness 
of God to be relevant to people. The relevance of God’s presence is the power to change things. This is where miracles 
happen. This is where lives are restored. This is where salvation is experienced. The presence of God is mystical to an 
unbeliever until they get radically saved and set free. Jesus wants to meet people’s needs. Oral Roberts always said that 
the ministry of Jesus was to preach, teach, and heal. Jesus had people following Him because He set them free, not 
because of His style. We too, want people to follow Jesus because He still saves, heals, and delivers. Although we have 
specific plans and patterns for each service, CITADELCHURCH is God’s house. He can do whatever He wants, whenever 
he wants, and we are happy and willing to follow His lead. The presence of God always highlights areas that need to be 
healed. Then the relevance of God heals those areas. We believe that if we are to be relevant to the world, we need the 
power of God to destroy the works of the devil. (Luke 5:17, 1 John 3:8)  CITADELCHURCH has a mandate to serve both 
the lost and the saved. 

We host three-day monthly Altars meetings at CITADELCHURCH that are designed to destroy the works of the devil. 

3. Personal Development (Discipleship)

At CITADELCHURCH, Christ’s disciples are leaders in their communities. The ultimate achievement of God will be that 
you and I stand before Him unashamed. We will all know Him and be known by Him. (Matt 7:23) Disciples look like Christ 
in everyday life. They give themselves to becoming the exact copy of their teacher. At CITADELCHURCH we want you 
to walk in Christ’s spiritual authority and to behave like Christ. Jesus destroyed the works of the devil and we must do 
the same. We disciple people to abide in Christ’s faith, hope, love, and joy through the grace of God. We disciple people 
to win the lost through our One Life Campaign. One Life is a rescue mission based upon the same heavenly vision that 
the Apostle Paul received. [Acts 26:18-19 NLT] 18 to open their eyes, so they may turn from darkness to light and from 
the power of Satan to God. Then they will receive forgiveness for their sins and be given a place among God’s people, 
who are set apart by faith in me.’ 19 “And so, King Agrippa, I obeyed that vision from heaven.

The Blueprint Discipleship Track is the foundation of this kind of discipleship. The second step is the Blueprint Partnership 

track to help you discover and walk in your mission.

4. Pillars - (Movement of Care) 

The church used to be a vital pillar in every community. We want to regain that status again through the movement 
of care. The movement of care is our focus to change the world around us. It’s our contribution as change-agents. We 
want cities to care that we are in the city that we serve. The movement of care is about sending disciples into the earth 
to create systemic change. We actually want to be a church of influential people. People who are making things happen 
in the marketplace and the social spectrum of life. The way we will quantify our success as a church is by how the men 
and women of CITADEL serve their cities and communities. The amount of people that our disciples influence is the 
confirmation of our impact. This will be the sign that we are gaining ground and getting results: 

• The businesses we start. 

• The movies and songs we write. 

• The schools we start. 

• The organizations we build. 

• The more we influence thinking. 

• The children we rescue. 

• The families we restore. 

 
All these are signs that we are taking ground; signs that our 
pattern of planting revival is working. We dream of this kind 
of invasion all over the world. May CITADELCHURCHES 
invade cities everywhere. May we build God a house that 
affects nations and raises up change-agents for Christ. 

We desire to establish the Kingdom of God in twelve 
locations in the US and seven Apostolic Centers around 
the world. The movement of care is our way of invading 
territory with the good news. As far as we are concerned 
the best way to affect the city is to build the city. So what 
is the plan? Transform the city by invading the city. 
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THE INVASION STRATEGY 
Invasion is CITADELCHURCHES’ Community Development Initiative. Our goal is to develop a Conference/Event Center 
with local businesses attached.  The Conference Center is surrounded by businesses that build the community. We want 
to be a blessing in our city by creating jobs and answering local problems. Below you can see some of our current and 
future community development projects. 

1. “Open House Cafe” is a gathering place in communities. The Open House Cafe hosts music, comedy, and fellowship. 
 – After school program: A computer-learning center that teaches reading, ESL, and financial literacy. Also Barista 

training for youth. 

 – Church Planting Strategy using the Cafe: Six days a week it will function as a Cafe. On Sundays 
it will be meeting space for church planting. Our church-planting goal will be to open the Cafe first.  
We will conduct our initial services in the Cafe as micro campuses. 

2. “Via Via Children’s Clothing Store” sells new children’s clothes. The children’s clothing is obtained by donations 
from manufacturers’ over stock. 

 – Community Development: Via Via will fund orphanages, local children’s ministry, and the prevention of human 
trafficking. We also intend to conduct classes associated to empowering children and parents.

3. “The Collective” is a music and film studio. CITADELCHURCH values creativity. Media is a high priority in our 
community. We will produce Citadel Music and movies that will help us reach a “sight and sound” generation. It is 
important that we use every distribution channel available to get the word out. The Internet and media are the modern 
day highway and byway. Jesus told His disciples to go into the highway and byways and compel them to come. Destiny 
Channel is that kind of platform. Through The Collective and Destiny Channel we will build a media platform to reach 
the world. Destiny Channel is our own media distribution channel. Destiny Channel will stream viewable content such 
as movies, music videos, and messages. Destiny Channel hosts weekend services, Altar Worship events, and Motiv8, 
which is a business and leadership program. www.destinychannel.tv

 – After School program:  
Train youth as audio, video, and lighting engineers  
Online marketing, script, and music writing classes  
Conduct music and movie festivals  
Discover new talent for Destiny Channel

4. “Little Sparrow Preschool.” Our preschool is a dynamic development program. We have had amazing results. The 
children who graduate from our program excel far beyond others on their placement tests. This year we are making our 
program a preparatory school. Our children will have amazing scholastic skills and be trained for influence. 

 – Church Planting Strategy: Little Sparrow facilities will function as a preschool during the week. The facility will 
be turned into Citadel Kid’s Kingdom children’s ministry on the weekend.  Proceeds from the preschool will fund hiring 
children’s workers for the ministry. 

5. “The Party Place” hosts a children’s party facility and a catering kitchen. Parents will be able to book their children’s 
birthday parties on Saturdays. Caterers and food truck owners will be able to rent the facilities.  

 – After School program: Monday through Friday the Party Place will function as a commercial kitchen. We will teach 

etiquette classes, Transition 2:40, and leadership principles through culinary classes. 

 – Church Planting Strategy: On Sundays, the Party Place will be turned into a meeting space for youth or children. 

6.  “Hair Salon” The Hair Salon will rent chair spaces to beauty professionals. 
 – Community Development: We plan to train women who have been rescued from human trafficking in beauty trade. 

We have relationships with organizations that are actively delivering women from trafficking. We want to partner with 
them to restore women to dignity by giving them a new vocation. 

7. “The Company” is a network of business leaders who desire more in life; business leaders who believe that doing 
business and making money is a spiritual activity. The Company Business Leaders will help plan, launch, and maintain 
Citadel Community development initiatives. We will raise up business leaders to assist in building the Kingdom of God 
all around the world. 

 – Community Development: We will have micro-lending projects, humanitarian aid campaigns, business training, 
wealth building events, and business incubators. Successful business leaders will help mentor the next generation for 
influence. 

8.  “Golden Years Housing” Senior housing that restores dignity and honor to our elder generation. God is not 
done with them yet. We desire to use neurological training to help seniors regain their mental capacities and mobility. 
Continuing to teach them and train them instead of waiting for them to die. We want to have the children meet and 
spend time with the seniors. We need to bridge the wisdom of the past with the eagerness of the future. We do this by 
allowing the children to spend time with seniors. One generation ministering to another.

SUMMARY:
Seven days a week Church planting strategy.

Self-sufficient church planting through planting 
businesses that can host the ministries of the 
church. 

Businesses listed above will be used to fund 
staffing of new church plants. We will seek to 
plant these businesses before we launch new 
churches. Each business will facilitate some 
aspect of the weekend church ministry. 

I share these things with you to enlist you as an 
intercessors and partners of the vision, to give 
you an opportunity to run with it. God is setting 
us up for a fresh wind to blow. We are moving 
from revival to reformation. 
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FAQ
1. Besides seed-sowing why do we do a No Limits offering?

The No Limits offering helps us create a financial margin. Margin is important for us to make sure that we have no gaps in ministry 
and running the organization.

2. 2. Doesn’t my tithe take care of the needs of the church? 

The bible says in Malachi 3:10 “Bring all the tithes into the storehouse, that there may be food in My house...” Tithe is for the purpose 
of having food in the house of God. Food is provision for daily consumption. Your tithe doesn’t give us margin for growth or margin 
for gaps. 

3. Does the No Limits offering go to any of the pastoral staff?

No, the No Limits offering is only used for margin, projects, to pay off debts, or sow into ministry outside of Tracey Armstrong Minis-
tries, Lionheart Ministries, or CITADELCHURCH. The tithe is for supplying the administrative, ministry, or pastoral team salaries. 10% 
of all CITADELCHURCH income goes to mission projects. 

4. What if God doesn’t speak to me about an amount to give? 

You can always give out of the generosity of your heart, expecting a major limit-breaking opportunity. 

5. What if I don’t want to participate financially? 

That’s completely up to you. This is simply an opportunity to break personal limits and to give generously toward the vision of CITA-
DELCHURCH. All I ask is that you please pray with us and come and join us with your supply of hope and joy on Nov 13 as we look to 
God for miracles for all of us. 

The reason for No Limits offering has been to break the spirit of poverty in our personal, ministry, and business life. 
Poverty is a limitation. There is a dollar amount that will reveal where a poverty mindset is... It’s when you think, “that’s 
a lot of money!” For me it was a thousand dollar gift. I had never given that much before. So I asked the lord to give 
me a $1000 seed to sow. That  $1000 seed not only confronted the spirit of poverty in my life but it unlocked so many 
opportunities for me.

I am believing for a $100,000 No Limits offering to come in this year. This will help us pay off property taxes, create 
margin, and give us some seed money for starting the Open House Cafe and Via Via clothing store. Believe with me! Pray 
with me for this new season of a new kind of ministry to take place through us in the Northwest and the world. Pray 
about asking God what you should give toward the No Limits offering. He may ask you to give from what you have or 
He may give you a number that you do not yet have. Either way He will not ask you to give something that He cannot 
supply you with. Then join us on Nov 13 for a power Vision to Invasion Service. You don’t want to miss it. 

I have attached a prophetic word from Dr. Michael Maiden that describes the vision of what God has placed upon our 
hearts. The oil runs down the beard of Aaron. We all will participle in this next level. Get ready! 

Prophetic word from Dr. Michael Maiden 5/7/15

Amazing vision Pastor Tracey. I saw like an old, like a Roman time tent and someone lifted the corner and walked in. You were there and you were there with generals. You 
were strategizing, not about little things but about big things. It was like that little plaque that says, “We make no little plans here.” There’s a bigness of spirit in you. There’s a 
general of thought in you. A strategic mind that looks at cities, regions, and places, that says, “This is what… God wants to do something there.” God’s given you the capacity 
to marshal, to hear what heaven would do and to marshal resource, to awaken the princes and the princesses, the leadership around you to enter into the fullness. I saw you… 

The second vision I saw you, it was like a coach at a football game. All these athletes were there. All these and you were training them, you were educating them, you were 
motivating them. God’s given you this motivational spirit, a beautiful combination of inspirational aptitude, but yes, a deep theological or deep intellectual understanding. So 
your blueprint of a new thing, of a new thing God’s doing in the earth, what God’s raising up kings and priests, a new generation of cutting edge men and women. They’re 
entering into authority in the marketplaces and home and church and business, government, education, arts and media, that you’re part of that new sweeping thing of God. 
The Lord’s given you the ability to speak a dialect of different regions. You can speak church and so you’re accepted and you’re embraced in church environments. You can speak 
business. You can speak government. And in all these places God’s given you the multifaceted ability of flowing and functioning in without… with grace and ease, without ef-
fort. The Lord’s made you to have this capacity. I just feel the Lord’s pleasure that you are a son of destiny. That you’re a mighty man in the kingdom of God. That you’re a person 
of accomplishment, achievement. And in all these things I heard the Lord say, “Thank you for keeping your heart pure. Thank you for forgiving the systems and the people that 
misaligned you and misjudged you.” There was a season of time for almost seven years when you felt trapped in something and you said, “God, I’m stifling here, I’m suffocating 
here.” And the Lord brought you out into a rich, broad, wonderful place and He gave you a city to take and a region to impact and He gave you cities to reach and states to take.

The Lord says, “I’m growing something. I’m growing momentum, momentum, momentum. They’re going to come to you and say, “We want our whole movement moving 
in the things you’re moving in. We want you to speak into it. “ And you’ll say, “I don’t know.” The Lord says, “I’m gonna give you the green light. I’m gonna give you the green 
light to ignite the fire of my kingdom in the hearts of others to open the eyes and to awaken generals and to awaken kings that have been lulled to sleep by heartache and 
disappointment or religion.” I’ll do these things, the Lord says, through you. God says, “Even now, a divine appointment is being created in media.” The Lord says, “I’m gonna 
put you on all across this state from border to border.” The Lord says, “I’m gonna show the state what I’m doing in you. Then I’ll show other states, in California and I’ll do it in 
Georgia and Alabama. I’m gonna do things through you and for you,” The Lord says, “to expand and increase and to accelerate the thing that I’m doing. This is the time of diving 
acceleration and a time of additional resources.” So I loosen in Jesus’ name, two miracle buildings to you. It’s the time of buildings to come. [speaking in tongues] And the Lord 
says, “It will seem like it came out of nowhere and it’s asked, how did we miss that? How did we not see that? But I’ve hidden for you a place. I’ve hidden for you a treasure. I’ve 
hidden for you a place of growth, of favor, and of influence. And I’m releasing it to you, son, and you’ll find not just there but in another city. There’s two cities of this region will 
be miracle properties disposed to you, you’ll have access to. You’ll see,” the Lord says, “that I’ve made a way for you that no one can stop. That I AM the way-making God and 
I’ve loosened, I’m honoring your faith, I’m honoring your obedience. Thank you for taking the hard assignments.” The Lord says, “The seduction is to go where it’s already been 
done, but thank you for going where it’s not been done. Where I want to do it. Where I want to accomplish it.” God says, “I’m building through you an army of breakthrough  
men and women.” And the Lord says, “You’re not gonna keep them in your city, but you’re gonna send them to the nations of the world, that’s already in you. The church 
plant to evangelize, to build kingdom structures. I’m gonna influence this state’s government in a powerful way through your life.” I see you sitting on a committee. I see you 
having a voice and being heard. The Lord says, “All these things, even things you’ve not asked for, but feel that are inside of you, I’m releasing, because I’m blessing your home. 
I’m blessing your family.” My Father says, “I will protect you and I will allow the flourishing of your family, your children, your life. I will allow the things you poured into my 
kingdom, I will pour into your family. You blessed my family, I’m blessing yours and greatness will come out.” How many kids do you have Pastor Tracey? Three kids. So I loose 
upon your children the great achievement that’s in you and in your wife. The unusual blend. So I see the artist, the creative properties, the dynamic imagination, I loosen the 
gift of the artist. I loosen the athlete. [speaking in tongues] New levels, seven breakthroughs, seven achievements. A heart of gold and a leadership mandate that is obvious. 
Thank you God for what you’re doing. Thank you for academic excellence, achievement, and brilliance. We bless these children and his wife. Thank you God for what you’re 
doing in Jesus’ name. Amen.
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