CHANGE MANAGEMENT
Change is happening all around us at a dizzying rate. Organizations need
to be able to adapt quickly to oppor tunities and threats in a way that
produces measurable benefits and improved performance.
Manage Change For Better Results
The problem is that humans are naturally hardwired
to resist change –our brains seek out the known and
comfor table, while fearing the unknown. The stress and
anxiety the brain experiences when faced with change
causes the brain to activate its “fight or flight” networks.
If left unchecked, this outweighs any possible rewards
that will result from the change and causes employees
and stakeholders to resist it.
Change management can motivate and inspire people
in a system to understand and adopt a change,thus
overcoming our natural tendency to resist the change.
Furthermore, change management helps leaders
become more aware of and intentional about the change
they want to enact, while minimizing possible negative
outcomes. Without this support, changes that are meant
to benefit the organization and its employees will likely
not be realized. In fact, 75% of change initiatives fail
because of resistant company culture.

							

Even if changes are realized, without effective change
management that focuses on the human side of change,
the change process may be painful or stressful for the
organization and leave organizational “scar tissue”.
Most organizations over-emphasize the technical side
of change initiatives and neglect the social and cultural
complexities that come with change and transformation.

75% of change

initiatives fail
because of resistant
company culture.
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MANAGING A CHANGE INITIATIVE

HOW

Our approach to change
management addresses

social and cultural
complexities that
come with change or
transformation.

• Facilitate Alignment
• Strategic
Communications

WHAT

• Training
• Resistance/Risk
Management

• People
• Processes
• Technology
• Space

CHANGE
INITIATIVES

WHY
Change management can motivate and
inspire people in a system to understand
and adopt a change - overcoming our
natural tendency to resist the change.

Our Change Management Approach
At The Clearing, we see change management as a
defined approach to motivate and inspire people in a
system to understand and adopt a future state.
We use our Idea to Impact – or i2i – model as the basis
for our change management work to addresses social
and cultural complexities that come with change or
transformation.
i2i considers change implications related to people
(customers, employees, and stakeholders), process
and policy, technology, and physical space, along with
any other critical aspects of a given change.

Throughout our change efforts, we:
• Facilitate leadership alignment – to create a shared

vision and coach leaders to model and inspire desired
changes;
• Use strategic communications and stakeholder

engagement – to gain understanding and buy-in;
• Provide training and coaching to outfit leaders,

employees, and customers – to adopt changes;
• Employ resistance management techniques – to

identify and engage ‘change champions’ and mitigate
risks associated with resistors.

We encourage our clients to approach change in a transparent manner by acknowledging failures, capturing and
sharing lessons learned, actively course correcting, and acknowledging and celebrating successes (especially
employee and stakeholder contributions) along the way.
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THE DIFFERENCE WITH THE CLEARING

The Clearing helps organizations bring together all of the critical stakeholders to efficiently
navigate a transformation. We understand the steps necessary to identify and articulate
leadership vision that guides the effort, align key groups, implement a smooth transition, and
accelerate adoption rates among employees, stakeholders, and customers.

We acknowledge that people experience change differently, and our clients’ stakeholders are
concerned about and motivated by different things. We use emotional intelligence, social
cues, and an understanding of current and desired organizational culture to understand
people’s capacity at an individual and organizational level to change.
We begin from the onset by designing messaging that appeals to audiences across various
change stages and motivations to get their attention, engage them in the discussion, and
motivate them to adopt changes.

Most importantly, we help leaders communicate a clear, rational vision and way ahead
throughout the change experience and identify moments for engagement with the
workforce, customers, or stakeholders – such as boards or unions.
We help our clients identify areas that require top-down leadership and decision-making,
while also designing opportunities for collaboration and dialogue with the workforce,
partners, and customers about changes. We design engagement events, forums, and
channels to collect ideas and feedback using a “how might we” approach to change or
transformation design.
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EXAMPLES OF OUR WORK:
Large Federal Agency

Non-profit Organization

Senior executive leadership at a federal agency knew
they needed to connect better with their customers.
There was a gap between the services offered and what
customers needed. To bridge this gap, The Clearing
helped employees to start walking in their customer’s
shoes via tools like analysis of customer experience
feedback and customer journey mapping. As employees
began to think more like customers, The Clearing
partnered with them in the organizational and business
process redesign process. This investment resulted in the
following outcomes:

The CEO of a non-profit knew the organization needed
to be redesigned to support its new strategy. Many
employees did not see how they fit into the new strategy.
This led to a disengaged workforce that was underdelivering and producing lower quality work. The Clearing
provided system-wide re-organization and consolidation
support, change management, job function design, and
strategic communication support that resulted in the
following outcomes:

• Streamlined processes to better meet customer needs
• Upskilled employees via training to provide their customers

with a better, more standardized experience
• Aligned leadership around a common vision for customer

experience to expedite progress made on the agency’s
critical priorities
• Achieved cost savings through process efficiencies

• Strategic alignment – from leadership to staff levels
• Successful re-organization with all levels of the organization
• Developed corporate capabilities and competencies with

key job functions
• Designed higher levels of accountability and responsibility
• Transformed business processes to focus on effectiveness,

implementation, and impact
• Increased employee engagement and quality delivery
• Achieved cost savings through process efficiencies

CONTACT US
The Clearing, Inc. is a management consulting firm based in Washington, DC,
specializing in strategy, change management, leadership training, and organizational
development. We help public and private sector organizations anticipate, respond
to, and adapt to changing environments.

Nick Srebrow
info@theclearing.com
202.558.6499

The Clearing, Inc.
1250 Connecticut Ave. NW Ste. 625
Washington, DC 20036

www.theclearing.com
www.meetingprimes.com
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