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OUR HOPE FOR YOU
Today in CONNECT 301, our hope is that you take a step towards understanding how your
uniquely designed personality, coupled with the spiritual gifts God has given you, help reveal a
fulfilling path to your destiny. Proverbs 25:2 says it is God’s privilege to conceal things and our
privilege to discover them. Together, let’s discover all that God has planned for our generation
and make a positive difference for the Kingdom.
“For we are His workmanship, created in Christ Jesus for good works, which God prepared
beforehand so that we would walk in them.” Ephesians 2:10
THE GOAL OF THIS CLASS:
To discover how my

Design

To discover the amazing

helps to reveal my

Potential

Destiny

and Ministry.

of my life.

“Truly, truly, I say to you, he who believes in Me, the works that I do, he will do also; and greater
works than these he will do; because I go to the Father.” John 14:12
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DISCOVER YOUR MINISTRY
WHAT IS MINISTRY?
-

‘Ministry’ comes from the Greek word diakonos, which means to serve.

-

Ministry is using whatever God has given me to serve him and the needs of others.

-

We minister in 3 directions: to the Lord (Acts 13:3), to other believers (Hebrews 6:10),
to unbelievers (Matthew 5:13).

-

‘Find a need and meet it!’ – Brother Littlefield

WE MINISTER IN 3 DIRECTIONS
1. To the Lord (Acts 13:3).
2. To other believers (Hebrews 6:10).
3. To unbelievers (Matthew 5:13) .
WE MINISTER TO 3 AREAS OF NEED
1. To people’s physical needs.
(Jesus said) I was hungry and you fed me, ... thirsty and you gave me a drink ... needed
clothes and you clothed me ... sick and you cared for me ... in prison and you visited me ...
Whenever you have done this to the least person, you did it to me. - Matthew 25:35-36, 40
If, as my representative, you give even a cup of cold water to a little child, you will surely be
rewarded. - Matthew 10:42
2.

To people’s emotional needs.
... warn the idle, encourage the timid, help the weak, be patient with all. - 1 Thessalonians
5:14

3.

To people’s spiritual needs.
... God reconciled us to himself through Christ and has given us the ministry of
reconciliation. - 2 Corinthians 5:18
We proclaim Christ, counselling and teaching everyone with all wisdom, so that we may
present everyone mature in Christ. - Colossians 1:28, 29
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IDENTIFYING MY UNIQUE S.H.A.P.E.
HOW HAS GOD SHAPED ME?
-

Your hands formed and shaped me ... - Job 10:8a

-

God has been molding and shaping you for ministry since you were born. In fact, God
started uniquely shaping you even before you were born!

-

In Ministry ... Function follows Form! In architecture it’s the exact opposite. In
architecture, they say form follows function. In other words, what you’re going to do in
the building determines how you should construct the building. But when it comes to
human beings, to ministry, it’s the exact opposite. What God made you to be determines
the function you’re to have.

-

Thank you for making me so wonderfully complex! It is amazing to think about. Your
workmanship is marvellous … You were there while I was being formed … You saw me
before I was born and scheduled each day of my life before I began to breathe. - Psalm
139:14-16

-

What right do you have, a human being, to cross-examine God? The pot has no right to
say to the potter: Why did you make me this shape? A potter can do what he likes with
the clay! - Romans 9:20-21

MY S.H.A.P.E. WILL DETERMINE MY MINISTRY
1. SPIRITUAL GIFTS - What am I gifted to do?
... Each man has his own gift from God; one has this gift, another has that. - 1
Corinthians 7:7b
WHAT THE BIBLE SAYS ABOUT SPIRITUAL GIFTS
-

Now about spiritual gifts I do not want you to be ignorant. – 1 Corinthians 12:1

-

A spiritual gift is a unique ability, given by the Holy Spirit to every believer at their
conversion, to be used to minister to others and therefore build up the Body of Christ.

-

Spiritual gifts are not based on genetics.
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TEN TRUTHS
Only Christians have spiritual gifts

1 Corinthians 2:14

Every Christian has at least one gift

1 Corinthians 7:7

No one receives all the gifts

1 Corinthians 12:27-30

No single gift is given to everyone

1 Corinthians 12:29-30

You can’t earn or work for a spiritual gift

Ephesians 4:7

The Holy Spirit decides what gift I get

1 Corinthians 12:11

The gifts that are given are permanent

Romans 11:29

We are to develop the gifts God gives us

1 Timothy 4:14

It’s a sin to waste the gifts God gave us

1 Cor. 4:1,2; Matt. 25:14-30

Using our gifts glorifies God and helps us grow

John 15:8

THE PURPOSE OF SPIRITUAL GIFTS
A. Not for my benefit, but for others
Each one of you, as a good manager of God’s different gifts, must use them for the good of
others, the spiritual gift he has received from God. - 1 Peter 4:10 (GN)
The Holy Spirit displays God’s power through each of us as a means of helping the entire
church. - 1 Corinthians 12:7 (LB)
B. To produce maturity and stability in our church family
It was He who gave gifts to men ... to build up the Body of Christ so we shall all come
together to that oneness in our faith... and become mature ... Then we shall no longer be
children, carried by the waves and blown about by every shifting wind ... - Ephesians 4:11,
13-14 (GN)
CAUTIONS ABOUT SPIRITUAL GIFTS
1.

I shouldn’t confuse gifts with natural talents

2.

I shouldn’t confuse gifts with the Fruit of the Spirit (Galatians 5:22-23)
-

Fruits show my Maturity

-

Gifts show my Ministry

3. I shouldn’t feel my gift makes me superior to others (1 Corinthians 12:2-1)
4. I realize that using my gifts without love is worthless (1 Corinthians 13:1-3)
5. Recognize that I have both a Primary and Secondary ministry in my church
-

My Primary Ministry commitment should be in the area where I am gifted

-

My Secondary Ministry includes serving in any other area of the Body when I am
needed.
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THREE WAYS GOD WANTS YOU TO USE YOUR GIFTS
1. Through an ongoing ministry, ie: being on a team’s monthly schedule
2. Through short term projects, ie: special events (Church Picnic, Grand Services, Parades,
etc)
3. Through spontaneous situations, ie: always be ready and free to serve!
-

It is easier to discover your gift through ministry than to discover your ministry through
your gift.

UNWRAPPING YOUR SPIRITUAL GIFT
-

When we discover that as individuals we are gifted with different gifts it helps a great
deal to understand the unique qualities in others in the church. A study of these gifts
shows us our position and the position of others so we can mature and become what
God wants us to be. It serves to bring us in touch with our destiny and also to
understand the motivation behind why we do things the way we do.

-

The Bible gives 3 classes or references of spiritual gifts:
1. The gifts of the Holy Spirit, or charismatic gifts, as found in 1 Corinthians 12
Vocal gifts: tongues, interpretation and prophecy
Power gifts: miracles, faith, healing
Revelation gifts: knowledge, wisdom, and discernment of spirits
2. The five fold ministry gifts, as found in Ephesians 4:11,12
Apostle, Prophet, Evangelist, Pastor, Teacher
3. The motivational gifts, as found in Romans 12
Prophecy, Serving (helps), Teaching, Exhortation, Giving, Ruling (leadership),
Mercy (compassion)
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MOTIVATIONAL GIFTS, SHORT FORM
A method to help you discover your gifts. Check the items which best describe you.
1. I prefer ministering by myself rather than in a group. G
2. People often say I am impulsive and direct. A
3. My financial resources are above average. A
4. I like to counsel people on a short-term basis. D
5. I am a task-oriented person. G
6. I love directing other people’s work. B
7. It’s natural for me to show kindness to people. E
8. People learn easily from me. C
9. I can be very persuasive. F
10. More than 10 percent of my income goes for Christian causes. A
11. People often follow my advice. D
12. I normally use several books in lesson preparation. C
13. I like to recruit and lead people. B
14. One-on-one relationships are important to me. E
15. I possess a variety of talents and abilities. G
16. I want to measure everything by God’s Word. F
17. Material possessions don’t mean much to me. A
18. Discouraged people are encouraged by my words. D
19. Being accurate and truthful are important to me. C
20. I love the challenge of accomplishing an organization goal. G
21. Other people’s spiritual welfare genuinely concerns me. D
22. I usually make quick decisions. F
23. I look for ways to help the unfortunate and downtrodden. E
24. Criticism doesn’t bother me. C
25. I often volunteer my time and talents to worthwhile causes. G
26. I am usually self-confident. B
27. I don’t expect repayment for favors I do for others. E
28. I enjoy being responsible for the success of the group. B
29. When a question about truth comes up, I am normally right. F
30. Deadlines challenge me, and I usually meet them on time. B
31. People in pain are comforted by my presence. D
Total your checks: A _____, B _____, C_____, D _____, E _____, F _____, G _____
Recording a 3, 4, or 5 after a letter indicates a Spiritual Gift.
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EXPLANATION
For Motivational Gifts Inventory
A. GIVING
You contribute material resources, and do God’s work with liberality and cheerfulness. You
contribute sacrificially, motivate others, and don’t shun pressure or publicity. Romans 12:13
– “Share with God’s people.”
B. ADMINISTRATION
You lead and communicate in such a way that people work harmoniously to reach goals for
God’s purpose. You enjoy being a leader and can endure adverse reaction to get the job
done. You enjoy seeing tasks complete; are able to set guidelines, schedules, and policies;
and can delegate to get the work done. Romans 12:14 – “Bless those who persecute you.”
C. TEACHING
You communicate the truth with obvious results. You believe your gift is foundational and
work systematically and with accuracy. Romans 12:11 – “Keep spiritual fervor.”
D. EXHORTATION
You minister by giving comfort, consolation, and encouragement so people feel helped and
healed. Problems are only challenges, and you are drawn to those seeking spiritual growth.
You can share personal failures to prompt others to talk. Learning and teaching practical
information is your desire. Romans 12:12 – “Joyful, patient and faithful.”
E. MERCY
You feel compassion for those who are suffering and perform deeds to reflect God’s love.
You are naturally drawn to hurting people, sensitive, giving, loving and desire healing.
Romans 12:15-16 – “Rejoice with those who rejoice, mourn with mourners, live in harmony.”
F. PROPHECY
The goal of those who have the gift of prophecy is to bring persons face to face with God.
You discern, reveal motives and actions, have strong convictions and a need to express
them. Impulsive, direct, and persuasive, you normally are a strong person. Romans 12:9 –
“Love must be sincere, hate evil, cling to good.”
G. SERVING
You identify and meet the needs of others using personal as well as other resources. You
see needs and enjoy responding. You work best short-term and alone (do it now and
quickly). You possess endurance and stamina and have a tendency to do too much.
Romans 12:10 – “Be devoted, honor one another.”
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2. HEART – What do I love to do?
God has put it into their hearts to accomplish His purpose ... - Revelations 17:7
For it is God who works in you, inspiring both the will and the deed, for His own chosen
purpose! - Philippians 2:13
MONITORING MY HEARTBEAT
If you are like most people, you have never taken time to sort out and identify the things you
love doing and are motivated to accomplish. Your heart gives you signals of the things God has
placed in you to accomplish for Him. The key is to monitor your ‘heartbeat’ by asking yourself:
1. WHERE do I want to be?
God will always give you a heart and a desire for a place.
His calling is geographic.
E.g. Elijah
You will prosper in the place where God has called you to be.
2. WHO do I have a heart for?
God will always give you a heart and a desire for a people.
His calling is demographic.
E.g. Peter was called to the Jews, Paul was called to the Gentiles.

3. WHAT is my passion RIGHT NOW?
God places different desires in your heart during different season.
His calling is seasonal.
Your desires will shift at different times and seasons in your life.
4. WHO am I to serve under?
God will draw your heart toward a mentor.
His calling is to serve and to follow someone.
5. WHAT problems trouble me the most?
God will always put a problem on your heart.
In your hearts is the answer to those problems.
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-

The problems that bother us the most are the ones that God has called US to solve.

-

Our significance in life is found in the problems we solve.

-

We will only be remembered for the problems we created or the problems we solved
while we were on earth.

11

15 EXAMPLES OF THINGS GOD HAS PUT IN YOUR HEART
I LOVE TO ...
DESIGN AND DEVELOP

I love to make something out of nothing. I enjoy getting
something started from scratch.

PIONEER

I love to test and try new concepts. I am not afraid to risk failure.

ORGANIZE

I love to bring order out of chaos. I enjoy organizing something
that is already started.

OPERATE / MAINTAIN

I love to efficiently maintain some thing that is already organized.

SERVE OR HELP

I love to assist others in their responsibility. I enjoy helping others
succeed.

ACQUIRE AND POSSESS

I love to shop, collect, or obtain things. I enjoy getting the highest
quality for the best price.

EXCEL

I love to be the best and make my team the best. I enjoy setting
and attaining the highest standard.

INFLUENCE

I love to convert people to my way of thinking. I enjoy shaping the
attitudes and behaviors of others.

PERFORM

I love to be on stage and receive the attention of others. I enjoy
being in the limelight.

IMPROVE

I love to make things better. I enjoy taking something that
someone else has designed or started and improve it.

REPAIR

I love to fix what is broken or change what is out of date.

LEAD AND BE IN CHARGE

I love to lead the way, oversee and supervise. I enjoy
determining how things will be done.

PERSEVERE

I love to see things to completion. I persist at something until it is
finished.

FOLLOW THE RULES

I love to operate by policies and procedures. I enjoy meeting the
expectations of an organization or boss.

PREVAIL

I love to fight for what is right and oppose what is wrong. I enjoy
overcoming injustice.
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3. ABILITIES - What natural talents and skills do I have?
There are different abilities to perform service ... - 1 Corinthians 12:6
I (God) ... have given him skill, ability, and knowledge in all kinds of crafts ... - Exodus 31:3
... our competence comes from God. - 2 Corinthians 3:5b
APPLYING MY ABILITIES
-

There are different abilities to perform service. - 1 Corinthians 12:6

-

I (God) ... have given him skill, ability, and knowledge in all kinds of crafts ... - Exodus
31:3

-

One of the most common excuses people give for not getting involved in ministry is, “I
just don’t have any abilities to offer.” Nothing could be further from the truth. The key is
matching your abilities with the right ministry!

FIVE MISCONCEPTIONS ABOUT ABILITIES (SKILLS & TALENTS)
1. MYTH: People aren’t born with skills. All skills must be learned by experience
This simply is not true. There are a number of skills, which seem to be inborn and develop
very early in infancy. When people say, “He just seems to have a natural talent for it”, it’s
probably true.
2. MYTH: Those skills, which must be learned, are learned primarily in the classroom
Actually some of your most basic skills were learned at home, “in the street”, or somewhere
outside the classroom.
3. MYTH: If you have certain abilities, you will be very aware that you have them
Again, that is not true. You’re probably using a number of talents or skills that you are not
even aware of. You need a process of skill identification.
4. MYTH: Skills that I use at work are only usable there; I couldn’t use them in ministry
Hopefully, by the end of this class, you’ll see the fallacy of that idea. Be creative.
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26 EXAMPLES OF SPECIALIZED ABILITIES
-

Entertaining ability: to perform, act, dance, speak

-

Recruiting ability: to enlist and motivate people to get involved

-

Interview ability: to discover what others are really like

-

Researching ability: to read, gather information, collect data

-

Artistic ability: to conceptualize, picture, draw, paint, photograph, or make renderings

-

Graphics ability: to lay out, design, create visual displays or banners

-

Evaluating ability: to analyze data and draw conclusions

-

Planning ability: to strategize, design and organize programs and events

-

Managing ability: to supervise people to accomplish a task or event and coordinate the
details involved

-

Counselling ability: to listen, encourage and guide with sensitivity

-

Teaching ability: to explain, train, demonstrate, tutor

-

Writing ability: to write articles, letters, books

-

Editing ability: to proofread or rewrite

-

Promoting ability: to advertise or promote events and activities

-

Repairing ability: to fix, restore, maintain

-

Feeding ability: to create meals for large or small groups

-

Recall ability: to remember or recall names and faces

-

Mechanical operating ability: to operate equipment, tools or machinery

-

Resourceful ability: to search out and find inexpensive materials or resources needed

-

Counting ability: to work with numbers, data or money

-

Classifying ability: to systematize and file books, data, records and materials so they can
be retrieved easily

-

Public Relations ability: to handle complaints and unhappy customers with care and
courtesy

-

Welcoming ability: to convey warmth, develop rapport, making others feel comfortable

-

Composing ability: to write music or lyrics

-

Landscaping ability: to do gardening and work with plants

-

Decorating ability: to beautify a setting for a special event
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4. PERSONALITY – Where does my personality best suit me to serve?
No one can really know what anyone else is thinking or what he is really like, except that
person himself. - 1 Corinthians 2:11
DISCOVERING YOUR PERSONALITY
1. Examining Four Personality Types
“D”

3%

“I”

11%

“S”

69%

“C”

17%

“I praise you because I am fearfully and wonderfully made.” Psalm 139:14

2. Elements that Help to Develop Your Personality
A.

Family

B.

Training

C.

Mentors

History

D. Life Experiences

“Therefore, if anyone is in Christ, he is a new creation; the old has gone, the new has
come!” 2 Corinthians 5:17
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PLUGGING-IN YOUR PERSONALITY
In the space below, write your name:

Now write your name with your opposite hand:

WHAT HAPPENED?
-

When you tried to do something that was not natural to you...
You felt awkward and uncomfortable.
It took extra time and effort.
You still did a lousy job at it!

-

The same things are true when we try to minister in areas that are not suited to our
personality. God has wired your temperament in a unique way. This factor is very
important in matching you to the right ministry.

-

It’s obvious that God has not used a cookie cutter to cut out people in a process of
uniformity. He loves variety – just look around! And there is no “right” or “wrong”
temperament. We need opposites to balance the church.

-

God does not expect us to change our personality when He comes into our lives.
Instead, He works in us to help us control and sanctify our personalities.

KNOWING YOUR PERSONALITY TYPE AND OTHERS’ HELPS YOU:
1. Strengthen relationships in your family, work and ministry.
2. Work through conflicts and challenges in relationships.
3. Become a better communicator.
4. Encourage and enhance team building in the ministry that you serve in.
5. Gain appreciation for the differences in others.
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STEPS FOR DISCOVERY 301

How to take the simpleDISCovery Personality Assessment:

Step 1: Answer each question in sections 1-4 honestly by circling the number that best
describes you. Allow yourself 2-1/2 minutes to complete this step.

Step 2: Add the numerical value of circled numbers in section 1 and write the number on the
total line. Do the same in section 2, 3, and 4.

Step 3: Identify the box with the highest totaled number and the second highest totaled
number which will specify your dominant personality traits.
Section 1= the “D” personality. Section 2= the “I” personality. Section 3= the “S” personality.
Section 4= the “C” personality. Write your dominant personality traits sequence in the top
right hand corner (DI, ID, SC, CD and so on).

Step 4: Read the description of your dominant personality trait (D, I, S, C) and the description of
your two highest personality traits together (DI, ID, SC, CD and so on).
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simpleDISCovery

My Personality / Leadership Style _____________________

Never Rarely

Sometimes

Often

Always

1. Total
I am assertive, demanding, and decisive.

1

2

3

4

5

I enjoy doing multiple tasks at once.

1

2

3

4

5

I thrive in a challenge-based environment.

1

2

3

4

5

I think about tasks above others or myself.

1

2

3

4

5

I am motivated by accomplishment and authority.

1

2

3

4

5

Often

Always

Never Rarely

Sometimes

2. Total
I enjoy influencing and inspiring people.

1

2

3

4

5

I am optimistic about others.

1

2

3

4

5

I tend to be the life of the party.

1

2

3

4

5

I think about motivating people.

1

2

3

4

5

I am motivated by recognition and approval.

1

2

3

4

5

3. Total

Never Rarely

Sometimes

Often

Always

I thrive in consistent environments over changing ones.

1

2

3

4

5

I prefer specifics over generalizations.

1

2

3

4

5

I enjoy small groups of people.

1

2

3

4

5

I prefer being a member of a team over leading the team.

1

2

3

4

5

1

2

3

4

5

I am motivated by stability and support.
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4. Total

Never Rarely

Sometimes

Often

Always

I typically do not take big risks.

1

2

3

4

5

I love tasks, order and details.

1

2

3

4

5

I am right most of the time.

1

2

3

4

5

I comply with clearly defined rules.

1

2

3

4

5

I am motivated by quality and correctness.

1

2

3

4

5
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DISCOVERING YOUR PERSONALITY
D

D/I

“D”s are direct and decisive; they are risk takers and problem
solvers. They are more concerned with completing tasks and
winning than they are with gaining approval from people. Though
the internal drive tends to make them insensitive to those around
them, “D”s are not afraid to challenge the status quo, and they
thrive when it comes to developing new things. They need discipline
to excel, and they respond to direct confrontation. The greatest fear
of a “D” is to be taken advantage of, and even despite their possible
weaknesses—which include an aversion to routine, a tendency to
overstep authority, an argumentative nature, and a habit of taking
on too much—they place a high value on time and use their
innovative thinking to accomplish difficult tasks and conquer
challenges.

“D/I”s are curious concluders who place emphasis on the
bottom line and work hard to reach their goals. They are
more determined than they are inspirational, yet their high
expectations and standards for themselves and those
around them typically causes them to make quite an impact,
motivating others to follow them. They have an array of
interests and can become distracted by taking on too many
projects. They often need to focus, prioritize, and simply
slow down. Because “D/I”s thrive on activity and forward
motion, they like to accomplish tasks through a large
number of people.

I

I/D

I”s are inspiring and impressive. Enthusiastic, optimistic, impulsive,
and emotional—they tend to be creative problem solvers and
excellent encouragers. They often have a large number of friends,
but they can become more concerned with approval and popularity
than with getting results. An “I”s greatest fear is rejection, but they
thrive when it comes to motivating others. Their positive sense of
humor helps them negotiate conflicts. Though they can be
inattentive to details and poor listeners, they can be great
peacemakers and effective teammates when they control their
feelings and minimize their urge to entertain and be the center of
attention. They value lots of human touch and connection.

“I/D”s are persuaders who are outgoing and energetic. They
enjoy large groups and use their power of influence to attain
respect and convince people to follow their lead. Sometimes
they can be viewed as fidgety and nervous, but it comes
from their need to be a part of challenges that have variety,
freedom, and mobility. “I/D”s could benefit from learning to
look before they leap and spending more time being
studious and still. They make inspiring leaders and know
how to get results from and through people.

S
S”s are steady and more reserved. Because they are stable and
predictable, they do not like change, and they thrive in secure, nonthreatening environments. They are often friendly and
understanding as well as good listeners and loyal workers who are
happy doing the same job consistently. With an incredible ability to
forgive, reliable and dependable “S”s tend to make the best friends.
Their greatest fear, however, is loss of security, and their possible
weaknesses naturally include not only resistance to change, but
also difficulty adjusting to it. They can also be too sensitive to
criticism and unable to establish priorities. In order to avoid be
taken advantage of, “S”s need to be stronger and learn how to say
“no.” They also like to avoid the limelight, but when given an
opportunity to genuinely help others, they will gladly rise to the
occasion. They feel most valued when they have truly helped
someone.

C
“C”s are compliant and analytical. Careful and logical lines of
thinking drive them forward, and accuracy is a top priority. They
hold high standards and value systematic approaches to problem
solving. Though they thrive when given opportunities to find
solutions, they tend to ignore the feelings of others and can often be
critical and downright crabby. Verbalizing feelings is difficult for
them, but when they are not bogged down in details and have clearcut boundaries, they can be big assets to the team by providing
calculated “reality checks”. The “C”s biggest fear is criticism, and
their need for perfectionism is often a weakness, as is their
tendency to give in when in the midst of an argument. However,
they are thorough in all activities and can bring a conscientious,
even-tempered element to the team that will provide solid
grounding. They value being correct the most.

Biblical Examples: Joshua (Joshua 1), Noah (Genesis 6-9),
Sarah (Genesis 16, 1 Peter 3:6)

Biblical Examples: John the Baptist (Luke 3), Peter
(Matthew 16 and 26, Acts 3), Rebekah (Genesis 24)

S/D
“S/D”s are quiet leaders who can be counted on to get the
job done. They perform better in small groups and do not
enjoy speaking in front of crowds. Though they can be softand hard-hearted at the same time, they enjoy close
relationships with people, being careful not to dominate
them. Challenges motivate them, especially ones that allow
them to take a systematic approach. Because this
personality style tends to be determined, persevering
through time and struggles, they benefit from
encouragement and positive relationships.
Biblical Examples: Martha (Luke 10:38-42), Job (Job 1:5,
James 5:11)

C/D
“C/D”s are cautious and determined designers who are
consistently task-oriented and very aware of problems.
Sometimes viewed as insensitive, they do care about
individual people but have a difficult time showing it. They
often feel they are the only ones who can do the job the way
it needs to be done, but because of their administrative skills,
they are able to bring plans for change and improvements to
fruition. “C/D”s have a tendency to be serious and could
benefit from being more optimistic and enthusiastic. Despite
their natural drive to achieve, they should concentrate on
developing healthy relationships and simply loving people.
Biblical Examples: Bezalel (Exodus 35:30-36, 8, 37:1-9),
Jochebed (Exodus 1:22-2:4), Jethro (Exodus 2,18)
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DISCOVERING YOUR PERSONALITY
D/S

D/C

“D/S”s are attainers and achievers with an ability to persevere.
They are more active than passive, but they possess a kind of
calm sensitivity and steadiness that makes them good leaders.
They seem to be people oriented but can easily be dominant
and decisive when it comes to tasks and project planning. They
strive to accomplish goals with fierce determination that comes
from strong internal drive, but they could benefit from
contemplative and conservative thinking as well as spending
more time focusing on relationships.

“D/C”s are challengers and can either be determined students
or defiant critics. Being in charge is important to them, yet they
care little about what others think as long as they get the job
done. They have a great deal of foresight and examine every
avenue to find the best solution; they prefer to work alone.
Though they fear failure and the lack of influence, they are
motivated by challenges and can often be excellent
administrators. They can benefit from learning to relax and
paying more attention to people.

Biblical Examples: Daniel (Daniel 1-6), Job (Job 1:5, James
5:11), Martha (Luke 10:38-42)

Biblical Examples: Malachi (Malachi 4), Nathan (2 Samuel
12:1-13), Nahum (Nahum 1-3)

I/S

I/C

“I/S”s are influential counselors who love people, and it’s no
surprise that people love them. They live to please and serve,
and they tend to be good listeners. Looking good and
encouraging others is important to them, as is following through
and being obedient. They often lack in the area of organization
and can be more concerned with the people involved than they
are with the task at hand. However, they can be center stage or
behind the scenes with equal effectiveness, and they shine
when it comes to influencing and helping others.

“I/C”s are inspiring yet cautious assessors who are excellent
communicators through the combination of concerned
awareness and appreciation of people. They excel in
determining ways to improve production. They tend to be
impatient and critical, and they can also be overly persuasive
and too consumed by the desire to win. “I/C”s like to work
inside the box, and they could benefit from trying new things
and caring less about what others think. This personality type
often possesses a gift for teaching; they are generally
dependable when it comes to paying attention to details and
getting the job done.

Biblical Examples: Barnabas (Acts 4, 9, 11-15), Elisha (1 Kings
19, 2 Kings 2-3), Nicodemus (John 3, 7, 19)

S/I
“S/I”s are inspirational counselors who exhibit warmth and
sensitivity. Tolerant and forgiving, they have many friends
because they accept and represent others well. Their social
nature and desire to be likable and flexible makes them inclined
to be overly tolerant and non-confrontational. “S/I”s will benefit
from being more task-oriented and paying more attention to
detail. Kind and considerate, they include others and inspire
them to follow. Words of affirmation go a long way with this
personality type, and with the right motivation, they can be
excellent team players.
Biblical Examples: Mary Magdalene (Luke 7:36-47), Barnabas
(Acts 4, 9, 11-15), Elisha (1 Kings 19, 2 Kings 2-13)

C/I
“C/I”s pay attention to the details. They tend to impress others
by doing things right and stabilizing situations. Not considered
aggressive or pushy, they enjoy both large and small crowds.
Though they work well with people, they are sometimes too
sensitive to what others think about them and their work. They
could benefit from being more assertive and self motivated.
Often excellent judges of character, they easily trust those who
meet their standards. They are moved by genuine and
enthusiastic approval as well as concise and logical
explanations.
Biblical Examples: Miriam (Exodus 15-21, Numbers 12:1-15),
Ezra (Ezra 7, 8)

Biblical Examples: Miriam (Exodus 15-21), Ezra (Ezra 7-8),
Shunammite Woman (2 Kings 4:8-37)

S/C
“S/C”s are diplomatic and steady, as well as detail-oriented.
Stable and contemplative, they like to weigh the evidence and
discover the facts to come to a logical conclusion. More
deliberate, they prefer to take their time, especially when the
decision involves others. Possible weaknesses include being
highly sensitive and unable to handle criticism, and they also
need to be aware of the way they treat others. Operating best
in precise and cause-worthy projects, the “S/C” can be a
peacemaker; this makes them a loyal team member and friend.
Biblical Examples: Moses (Exodus 3, 4, 20, 32), John (John
19:26-27), Eliezer (Genesis 24)

C/S
“C/S”s are systematic and stable. They tend to do one thing at
a time—and do it right. Reserved and cautious, they would
rather work behind the scenes to stay on track; however, they
seldom take risks or try new things and naturally dislike sudden
changes in their environments. Precisionists to the letter, they
painstakingly require accuracy and fear criticism, which they
equate to failure. Diligent workers, their motivation comes from
serving others.
Biblical Examples: Esther (Esther 4), Zechariah (Luke 1),
Joseph (Matthew 1:1-23)
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OPPORTUNITIES FOR PERSONAL GROWTH
If you are a “D” – Dominant, Direct, Task oriented, Decisive, Organized, Outgoing,
Outspoken
A. Strive to listen to other people more attentively.
B. Try to be less controlling and domineering.
C. Develop a greater appreciation for the opinions, feelings and desires of others.
D. Put more energy into personal relationships.
E. Show your support for the other team members.
If you are an “I” – Influential, Interested in people, Witty, Easygoing, Outgoing, People
oriented
A. Weigh the pros and cons before making a decision; be less impulsive.
B. Remember to help with tasks more.
C. Exercise control over your actions, words and emotions.
D. Focus more on details and facts.
E. Remember to slow down your pace for other people.
F. Talk less; listen more.
If you are an “S” – Steady, Stable, Analytical, People oriented, Introverted
A. Consider how change is healthy. Try to change more willingly.
B. Be more direct in your interactions.
C. Focus on overall goals of your family or group rather than specific procedures.
D. Deal with confrontation constructively.
E. Develop more flexibility.
F. Try to show more initiative.
If you are a “C” – Compliant, Competent, Task oriented, Goal oriented, Introverted
A. Concentrate on doing the right things – not just doing things right.
B. Be less critical of others’ ideas and methods.
C. Respond more quickly to accomplish others’ goals.
D. Strive to build relationships with other people and family members.
E. Be more decisive.
F. Focus less on facts and more on people.
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5. EXPERIENCES – What spiritual experiences have I had?
There has been enough time for you to be teachers -- BUT you still need to be
taught... (you are) without any experience in the matter of right and wrong. - Hebrews
5:12-13
WHAT PAINFUL EXPERIENCES HAVE I HAD?
Sometimes it takes a painful experience to make us change our ways. - Proverbs
20:30
God helps us in our troubles, so we are able to help others who have all kinds of
troubles, using the same help that we ourselves have received from God. - 2
Corinthians 1:4
WHAT EDUCATIONAL EXPERIENCES HAVE I HAD?
Always remember what you have learned. Your education is your life – guard it well!
- Proverbs 4:13
WHAT MINISTRY EXPERIENCES HAVE I HAD?
Because of the service by which you have proved yourselves, men will praise God
for the obedience that accompanies your confession of the gospel ... - 2 Corinthians
9:13
There are different kinds of SPIRITUAL GIFTS but the same Spirit gives them. There
are different WAYS OF SERVING, but the same Lord is served. There are different
ABILITIES to perform service, but the same God gives ability to everyone for their
service. The Spirit’s presence is shown IN SOME WAY in each one, for the good of
all. - 1 Corinthians 12:4-7
Your ministry will be most effective and fulfilling when you are using your GIFTS and
ABILITIES, in the area of your HEART’S DESIRE, in a way that best expresses your
PERSONALITY and EXPERIENCE!
SUCCESS IS DOING WHAT GOD MADE ME TO DO!

23

APPENDIX 1
COASTAL CHURCH MINISTRY STATEMENT
ABOUT MINISTRY
-

Our philosophy of ministry. We believe:

-

Salvation in Jesus Christ automatically includes a call to ministry. Every believer
is created, saved, called, gifted, authorized, and commanded to minister.

-

Ministry is the heart of the Christian life (Matthew 20:28)

-

Function follows form in ministry. How God made me determines what He
intends for me to do. God has uniquely shaped each individual for a specific
ministry.

-

God has given all His children gifts that can be developed and used in ministry.
Everyone is a "10" in some area. Everyone has something to offer. Developing
and using your gifts is an act of good stewardship and of worship.

-

You discover your gifts through ministry, instead of discovering your ministry by
identifying your gifts.

-

The evidence of the right match between my “shape” and my ministry is
fruitfulness and fulfillment.

-

Membership and maturity are prerequisites to ministry. Therefore we require
class attendance and commitment to these two areas before serving through
Coastal Church.

ABOUT THE BODY OF CHRIST
-

God intends for ministry to be performed through the context of the local church.
Membership includes a commitment to ministry.

-

The Holy Spirit has provided our church body with all the spiritually gifted people
needed to do everything He wants done. Our task is to discover, enlist, train, and
support these people in ministry.

-

The church is to operate on the basis of spiritual gifts, rather than elected offices.
We do not elect people to ministries. “A man’s gift makes room for him.” Proverbs
18:16 (NAS)
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-

The church is a body, not a business, an organism, not an organization.
Therefore we streamline the structure in order to maximize ministry and minimize
maintenance. We don't bury ministries under a bunch of procedures.

-

The mobilization of every member as a minister is the key to balanced growth of
the church.

-

The greater good of the whole body must always take priority over the needs of
any single ministry. There is no place for ‘turfism’ in God's family.

ABOUT THE ROLE OF PASTORS
-

The equipping of the members for ministry is a priority of the pastoral staff. The
people are the ministers and the pastors are the administrators. (Ephesians 4:1112)

-

The objective of the Coastal Ministry Team is to mobilize an army of ministers
who are maximizing their unique gifts, heart, abilities, personality and
experiences in a meaningful place of service through our church.

-

Every member deserves personal assistance in discovering a meaningful place
of service. We value the individual more than the ministry. We are still in the
development stage and ask that you have patience as we all grow together.

-

Those involved in ministry are entitled to competent leadership from a
department leader. Therefore, every ministry is assigned a staff supervisor who
is committed to the success of that ministry.

-

Each department leader is to provide training, encouragement, guidance,
feedback and resources to the ministers under his or her care.

ABOUT ACCOUNTABILITY
-

We become what we are committed to. Therefore we encourage growth in
commitment to Christ and His Church.

-

Everything rises or falls on leadership. No ministry can exceed the commitment
of those leading it.

-

One mark of a maturing church is that the standards for leadership are raised
every year.

-

There must be periodic reviews of all ministries. We do what is inspected, not just
what is expected. Best intentions are not enough.
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ABOUT TRAINING
-

Every leader is a learner. The moment you stop learning, you stop leading.

-

We emphasize on the job training more than pre-service training. We learn best
by doing. We delegate to develop people.

ON DIVERSITY OF MINISTRY
-

We have unity without uniformity. We believe diversity in ministries simply
illustrates the unique gifts of individuals.

-

We recognize most people would rather ‘do’ church than be a spectator.

-

Every ministry flows within the mission statement acronym, L. I. F. E.

-

Ministries have life cycles. If a ministry isn't meeting a need anymore, we will give
it a decent burial.

-

Most ministries encourage a one-year commitment but we allow people to
change ministries gracefully, without guilt. We don't lock people in permanently.

-

Your primary ministry commitment should be in the area where you’re gifted.
Your secondary ministry includes serving in any other area of the body where
you are needed.

-

You are not ready for ministry until you are willing to serve anywhere.

ABOUT PERFORMANCE
-

We expect excellence in ministry, not perfection. Excellence is doing your best.
God deserves our best.

-

We encourage creativity and innovation in ministry, which assumes mistakes will
be made. ‘No mistakes’ means you're not growing or trying anything new. We
have no ‘failures’ in ministry at Coastal, only ‘experiments that didn't work!’

-

A failed project does not mean a failed person. We purpose to prayerfully place
people on the ‘right seat of the bus’ – meaning, a place where their gifts can be
utilized.
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