
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

This document is provided for informational purposes only and does not create any offer, 
contractual commitment, promise, or assurance from AWS. Any benefits described herein 
are at AWS’s sole discretion and may be subject to change or termination without 
notice.  This document is not part of, nor does it modify, any agreement between AWS and 
its customers and/or APN Partners. 
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Introduction 
The goal of the AWS Competency Program is to recognize AWS Partner Network Partners (“APN Partners”) who 
demonstrate technical proficiency and proven customer success in specialized solution areas. The Competency Partner 
Validation Checklist (“Checklist”) is intended for APN Partners who are interested in applying for an AWS competency. This 
checklist provides the criteria necessary to achieve the designation under the AWS Competency Program. APN Partners 
undergo an audit of their capabilities upon applying for the specific competency. AWS leverages in-house expertise and a 
third-party firm to facilitate the audit. AWS reserves the right to make changes to this document at any time.  

Expectations of Parties 
It is expected that APN Partners will review this document in detail before applying for the AWS Competency Program, even 
if all of the prerequisites are met. If items in this document are unclear and require further explanation, please contact your 
AWS Partner Development Representative (“PDR”) or AWS Partner Development Manager “(PDM”) as the first step. Your 
PDR/PDM will contact the program office if further assistance is required. 
 
When ready to submit a program application, APN Partners should complete the Partner Self-Assessment column of the 
Checklist set forth below in this document.  
 
To submit your application: 
1. Log in to the APN Partner Central (https://partnercentral.awspartner.com/), as Alliance Lead 
2. Select “View My APN Account” from the left side of the page 
3. Scroll to “Program Details” section 
4. Select “Update” next to AWS Competency you wish to apply for 
5. Fill out Program Application and Click “Submit” 
6. Email completed Self-Assessment to competency-checklist@amazon.com.  

o The Self-Assessment must include: 
▪ The Category of the solution (Product Design, Production Design, Production or Operations) 
▪ The type of Deployment (SaaS or Customer Deployed on AWS) 
▪ Documentation for the AWS Case Studies (see definitions below) 

 

If you have any questions regarding the above instructions, please contact your PDR/PDM. 

 
AWS will review and aim to respond back with any questions within five business days to initiate scheduling of your audit or 
to request additional information. 
 
APN Partners should prepare for the audit by reading the Checklist, completing a self-assessment using the Checklist, and 
gathering and organizing objective evidence to share with the auditor on the day of the audit. 
 
AWS recommends that APN Partners have individuals who are able to speak in-depth to the requirements during the audit. 
The best practice is for the APN Partner to make the following personnel available for the audit: one or more highly 
technical AWS certified engineers/architects, an operations manager who is responsible for the operations and support 
elements, and a business development executive to conduct the overview presentation. APN Partners should ensure that 
they have the necessary consents to share with the auditor (whether AWS or a third-party) all information contained within 
the objective evidence or any demonstrations prior to scheduling the audit. 

  

http://aws.amazon.com/partners/competencies
https://partnercentral.awspartner.com/
mailto:competency-checklist@amazon.com
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Program Participation and Benefits 
AWS may revoke an APN Partner’s status as an AWS Competency Partner if at any time AWS determines in its sole 
discretion that such APN Partner does not meet the AWS Competency Program requirements or otherwise fails to 
represent the high standards expected of AWS Competency Partners. If an APN Partner’s status as an AWS Competency 
Partner is revoked, such APN Partner will (i) no longer receive, and will immediately cease taking advantage of, any AWS 
Competency Partner Program benefits, (ii) immediately cease use of all materials provided to it in connection with the AWS 
Competency Partner Program and (iii) immediately cease to identify itself or hold itself out as an AWS Competency Partner.   

Impact of Merger, Acquisition, and Divestiture Activity 
The AWS Competency Program validates APN Partners solutions, as well as its business and delivery models. These business 
and delivery models are often significantly impacted in the process of mergers, acquisitions, and divestitures. As a result, 
APN Partners may be required to reapply and complete a new audit based on the resulting businesses from their mergers, 
acquisitions, and divestitures activity. Please refer to the guidelines below. 
 
Acquisition/Merger 
AWS Competency Partner acquires non-Competency Partner: No immediate action required. The AWS Competency Partner 
should describe any impacts to its AWS Competency solution during any subsequent validation.  
 
Non-Competency Partner acquires AWS Competency Partner: New application and validation required for acquiring APN 
Partner to be recognized as an AWS Competency Partner. The new business and delivery models, as well as the integration 
of the acquired technical capabilities, must be validated through this process. We recommend for this to be done as soon as 
possible to ensure continued recognition in the AWS Competency Program. 

 

AWS Competency Partner acquires another AWS Competency Partner: No immediate action required. The consolidated 
entity will be assessed during the renewal for either of the original entities (whichever date is soonest). 
 
Divestiture 
AWS Competency Partner divests a portion of its business related to its AWS Competency practice: The divesting business 
should immediately disclose significant impacts to its AWS Competency that would materially impact its standing as a 
Competency Partner. Depending on the significance of the impact, the APN Partner will either be immediately removed 
from the program or will be required to highlight impacts to the business during the next renewal. The divested business 
will be required to apply to the AWS Competency Program as a new APN Partner. 
 

Definitions 

APN Partner Solution 

The specific solution from the APN Partner that conforms to the requirements of an AWS Competency.  

AWS Case Studies 

All APN Partners will need to provide a number of AWS Case Studies detailing completed deployments of the Partner 
Solution. An AWS Case Study is a written description of a completed customer project that includes individual customer 
solutions and outcomes. AWS Case Studies should include an introduction to the customer, overview of the challenge, 
details about the solution implemented, AWS services and additional third-party tools leveraged, date delivered, and 
outcomes realized by the customer.  
 



 

AWS Competency Program Guidelines  
 

 

 
4 

AWS Case Studies should be identified in writing to AWS as being either public (can be shared with public audiences) or 
non-public (can only be shared with AWS and its third-party auditor for the purpose of the audit or demonstrating to AWS 
that APN Partner meets program requirements). Once approved for an AWS Competency, public AWS Case Studies will be 
used on the AWS website to showcase APN Partner-customer success. 
 
AWS Business Requirements Validation 
All APN Partners will undergo an AWS Business Requirements Validation in order to achieve an AWS Competency. AWS 
Business Requirements Validations are an assessment that the APN Partner meets the non-technical requirements for the 
Competency, including the requirements for APN Advanced Tier standing, minimum numbers of suitable public and private 
AWS Case Studies, an AWS-specific landing page, and active engagement in thought leadership activities. 
 
AWS Technical Validation 
All APN Partners will undergo an AWS Technical Validation in order to achieve an AWS Competency. AWS Technical 
Validations are assessments of an APN Partner Solution in the context of specific AWS Case Studies. AWS Technical 
Validations confirm the APN Partner's capabilities in developing and delivering customer solutions using AWS services 
specific to a solution area, workload, or vertical market while conforming with the AWS best-practices described in the AWS 
Well-Architected Framework. APN Partners demonstrate to third-party auditors and/or AWS Partner Solutions Architects 
what they've done specific to the AWS Case Studies submitted for the AWS Competency.  
 
Requirements for AWS Technical Validations are fully documented in the competency-specific Checklist below. Each AWS 
Technical Validation is comprised of three elements:  
 

1. Documentation Review: APN Partners will be expected to provide technical documentation detailing the APN 

Partner Solution and each AWS Case Study provided. Third-party Auditors and/or AWS Partner Solutions Architects 

will use the documentation to confirm alignment with the requirements of the AWS competency as described in 

the checklist. The documentation is expected to consist of both public information (e.g. on- or offline deployment 

guides, installation manuals) and non-public information (e.g. architecture diagrams, design documents, and 

security assessments.) Public information will be assessed for alignment with best practices and the use of APN-

approved marketing language. Non-public information may be anonymized at the APN Partner’s discretion. 

2. Architecture Baseline Review: APN Partners who configure or operate an AWS environment as part of the APN 

Partner Solution or AWS Case Study will undergo a competency-specific AWS Architecture Baseline Review of that 

environment. Requirements are based on the tenets of the AWS Well-Architected program and detailed in the 

checklist.  

3. Competency- and category-specific technical requirements: Each AWS competency and category is intended to 

highlight a specific solution that addresses a customer problem. As such, the checklist may include competency-

specific requirements highlighting specific methodologies and capabilities the solution must provide to customer. 

Please see the checklist for more information. 

 
Elements of the APN Partner Solution or AWS Case Study that don’t meet the requirements will be identified as critical 
findings. All critical findings identified during the review will need to be remediated prior to achieving the AWS competency. 
If critical findings relating to a specific AWS Case Study are unable to be remediated, the AWS Case Study may be removed 
from consideration for inclusion in the AWS competency. 


