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Disclaimer: I am a Myers-Briggs enthusiast; I am not a psychologist, nor have I pursued any 
academic credentials in this topic. What I offer are my observations and connections from 
broad personal reading and application. Please take them with due caution and your own 

common sense. 
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Practical Personality  

Understanding personality can be a secret key to figuring out the frustrations in your life.  

It’s not always the answer, but it’s a useful place to start. 

When we notice the good and the bad in others and compare ourselves either positively or 
negatively to them, we harm our own perspective and also our relationship with those 

people.  

Knowing our own personalities and possibly the other person’s helps us recognize that 
everyone has strengths and weaknesses and that we need each other’s skills and differences 
to complement and make a whole. It’s not about who is better, but about how we can work 

together synthetically, unified and complete rather than solitary and fragmented. 

When we see the difference in how we evaluate a situation and how our child or our spouse 
evaluates the same situation, we can appreciate the difference and work through seeing the 
situation more completely rather than insisting on our own interpretation.  

When we know where we prefer to spend our time and energies, we can better allocate our 
time to ensure we have real refreshment. What refreshes others might not refresh you. 
Knowing your personality will also give you a path toward finding refreshment and also 
success in your work that you might otherwise overlook if another’s definition of fun or 

effectiveness has overshadowed your own perspective. 

When we know our personality type and the types of our children, we can diffuse conflict - 
maybe even recognize it where we had missed it before. When there are mysterious 
misunderstandings that are getting in the way of both relationship and learning, probably 

there’s a personality explanation - and that explanation can also lead the way toward a 
solution.  

It’s not a set of stock answers and boxes to fit everyone into. It’s a vocabulary and a set of 
categories that allows us to troubleshoot strategically, with understanding rather than 
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frustration. It helps us see possibilities and potential where we are blind and shows us how 
to be more intentionally kind and considerate of others, so we can value each other and 

work together with grace and appreciation - and even productivity and success.  

Attitudes 

The first letter in each personality type will be the most familiar. I is for introvert and E is 

for extrovert. 

However, introversion and extroversion are not about sociability or even outgoingness. 
Introverts aren’t all loners and extroverts aren’t all social butterflies. 

Rather, these indicate a person’s preferred attitude, the preferred direction of their time, 
attention, and energy. 

An introvert is more aware of his inner world than the outer world. He’s more comfortable 
in his head, thinking about things. He’s constantly matching up the outer world to his inner 

world and drawing comparisons or making judgments, but his inner life holds the standard. 

An extrovert is more aware of what’s going on outside in the world, either physically or 
socially, than what’s going on in his own head or heart. Rather than trying to make the 
world match an inner ideal, the extrovert matches himself to outer expectations, standards, 

or visions. This skill can bestow a charisma, because he can match himself to the need of the 
moment. 
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So, when speaking about cognitive functions and Myers-Briggs, introversion and 
extroversion are about directions of attention, of attitudes about where the standard can be 

found, rather than about social skill.  

Perspectives 

In essence, the Myers-Briggs personality typing describes different ways of brain wiring. 
Because the world is full of information of all sorts coming at us from all directions, we need 
a filter in order to function. The second letter in each type tells the preferred filter used for 
taking in information: 

Then, we need to choose a way to act, a way to make decisions and determine priorities. The 
third letter in the personality type tells what sort of criteria we use for deciding what to do: 

These are spectrums, not on-off switches. We all use them all, just in different ways, to 
differing degrees, and with varying skill. The filters you use the most will become the ones 
you prefer, which will then, by extensive practice become the options you’re best at. Your 

Introvert Extrovert

   adapts the world to self 
   consolidates territory

   adapts self to world 
   broadens influence

Sensing iNtuition

   present-focused 

   detail-oriented

   future-oriented 

   pattern-recognition

Thinking Feeling

   structuring, systematic 
   impersonal guidance & criteria

   sympathetic, relational 
   personal guidance & values
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preferred functions will be your dominant functions, which will also be reliable for you. 
Those functions you use less will also be less reliable.  

When we’re using our primary and secondary functions (one will always be extroverted and 
one will be introverted, and one will be a perceiving and the other a judging - i.e. our 
primary and secondary make up a balanced set), we are effective and working “in the 
groove.” It’s when we use our two top functions together that we hit the zone and experience 

flow. It’s when we are our best selves. 

This is where the final letter comes in. The fourth slot is not a characteristic of it’s own, but 
an interpretation key. It tells which of the two types of functions - perceiving (N/S) or 
judging (F/T) - is used to deal with things and other people. It tells not which is strongest, 

but which is projected as the person’s persona in the world.  

Do they orient themselves to the world in a perceiving, receptive, data-collecting mode (P) 
or in a judging, decision-making, action-oriented mode (J)?  

In an introvert, this function will be the secondary function, but it’s still the most visible - 
it’s what people notice.  
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Cognitive Functions 

Now, we all do use all four functions. This is where each type’s “cognitive stack” comes into 

play. The cognitive stack tells the preference-order for all four functions, from most used to 
least.  

But, there’s one more complicating factor: we make decisions and take in information from 
two different places. We all have an inner world, the world of our own thoughts and visions 

and priorities. We all also have an outer world, a world of other people, stuff, and 
responsibilities. An introvert prefers acting or thinking in her own inner world; it’s where she 
would spend the most time, given the chance. An extrovert prefers spending attention and 
energy in the outer world of people and things. But all introverts need to extrovert, and all 
extroverts need to introvert. These are preferences, not dichotomies. 

In fact, we all need a way to take in details and knowledge from our inner world and also 
determine inner, personal priorities - a perceiving and a judging function for our inner 
world. And we all need a way to take in information from the outer world and then do 
something with in outside of ourselves to be effective - a perceiving and a judging function 

for our outer world. The lowercase i or e next to each letter in the cognitive stack tells 
whether that function is used internally to sort things out or externally to envision or create 
change in the world.  
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Example:  
 

The functions in the thought-bubble show what’s at work in the inner world, and the 

functions on the arrow directed at the house & road show what is being projected to make 
things happen in the world. The black functions are the primary & secondary, while the gray 
are the inferior. 
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So, here’s a rundown of the eight different cognitive functions: 
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How you learn and what you notice.
Ne 
extroverted 
intuition

• right-brained (pattern perceivers with accurate gut feelings) 
• possesses all-consuming enthusiasm they must share 
• seekers who don’t like to be pinned down or over-committed 
• willing to sacrifice for their ideal, but will never sacrifice being authentic

Needs the stimulation of a variety of 
inputs - ideas are material to work 
with, without enough exposure, she 
feels shriveled. 

Ni 
introverted 
intuition

• left-brained (logical, analytical, linear, conceptual) 
• creates mental constructs that work practically with reality toward goals 
• understands how worldview shapes perception, can see other perspectives 
• loves flashes of connection between seemingly unrelated fields

Needs time for ideas “to connect up” 
in her mind, time to day dream and 
let inspiration strike - space to think 
without interruption.

Se 
extroverted 
sensing

• right-brained (can perceive & respond in a non-linear fashion) 
• enjoys physical engagement with the real world 
• true knowledge is concrete, from first-hand experience, from knowing by “feel” 
• prefer situations that change rapidly with immediate sensory feedback

Needs a variety of sense-affecting 
stimulation - a change of scene, new 
people, a new color on the wall or a 
remodel; needs a hobby that 
changes one thing into another.

Si 
introverted 
sensing

• left-brained (logical, analytical, linear) 
• loves details, information, memories, explanations that relate to priorities 
• values past experience as an interpretive lens for the present 
• need to know every detail before they will make a decision (reads contracts)

Needs a unique hobby that includes 
some sort of information, 
experience, or stuff collecting; needs 
space to focus without other sensory 
input. Needs to make meaningful 
memories.

How you decide the right thing to do.
Te 
extroverted 
thinking

• left-brained (one-at-a-time, consequence-connecting, logical) 
• recognizes some principles are always true and relentlessly sticks with them 
• turns invisible intentions and ideas into material actions and results 
• assesses according to a standard, responsibly & disinterestedly

Needs to be productive, making 
something happen, having others 
listen & follow orders; needs time to 
craft a strategy that is consistent 
with their priorities or goals.

Ti 
introverted 
thinking

• right-brained (wholistic, synthetic, instinctual, improvising) 
• interests in patterns and relationships with context, “play by ear” types 
• actions kept goal-oriented subconsciously, seeing the logic of their situation 
• most likely to stick with a narrow niche because it’s clear and meaningful to them

Needs to be creative, experiment, 
specialize; needs to learn something 
new and connect it to what they 
already know or do. Has goals and 
standards for self rather than for 
their world.

Fe 
extroverted 
feeling

• left-brained (boundary-defining, orderly, convention-oriented) 
• prioritizes by relationship, value, and appropriateness - not immediate emotions 
• maintains convention, ritual, and tradition as sources of identity and meaning 
• need others’ responses before making decisions

Needs to engage meaningfully with 
others, helping and serving and 
even rescuing. Needs feedback and 
human connection.

Fi 
introverted 
feeling

• right-brained (pattern-based reasoning, problem-solving by feel & taste) 
• finds receptive, creative, experiential knowledge that is empathetic  
• values humans and humanity foremost, apart from risk, systems, or logic 
• tends toward self-doubt and loneliness and unconventional quests

Needs to do their own thing without 
conflict; needs to connect their inner 
values to others; needs self-
expression that is unconventional, 
uniquely individual, and passionate.



Cognitive Function Stacks 

It is not only the letters in your type that mean something, but also their arrangement. Your 

middle two letters tell how you take in information and how you make a decision. One of 
those is an internal function for you and one is applied to the external world. The P/J at the 
end tells which one is extraverted for you. The I/E tells which is your very top, best option, 
the introverted or the extroverted. So, an INFJ has N for her perceiving spot and F for her 
judging spot. The J tells us that she uses her feeling to deal with the world - she sees how 

other people feel and adjusts herself accordingly to meet needs appropriately. The I tells us 
that this external focus is wearing to her, though, and she prefers and is best at introverted 
intuition - seeing connections between ideas, getting perspective, and having uninterrupted 
thinking time. 

Each personality type has a four-function “stack”:  

• Preferred Function: Your strongest preference, your most practiced skill, your most 
reliable option. 

• Secondary Function: Your necessary complement for effectiveness; if this function is 

undeveloped, you will struggle. The more you develop your secondary and use it with your 
primary, the more effective and less stressed you will be. 

• Third Function: A useful filter or a catalyst for catastrophe. If we bypass our secondary 
function and pair our primary with our tertiary function to move forward, we get stuck 
instead.  

• Fourth Function: This is the distraction mode, either healthily or unhealthily. It helps you 
“switch off” and unwind. 

Developing each of the functions in our stack takes time. It’s part of the maturing process. 
One book proposed that most people do not productively use their third function until 

their thirties, and some never make it to their fourth function. However, we all use our third 
or fourth functions when we go into overwhelm mode or when we want to detach or when 
we’re overstressed. When we are not functioning well, we are generally functioning in our 
third or fourth functions, which is one reason why the fourth is called the inferior function.  
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Here is the cognitive stack for each personality type, by cognitive function: 

When we know what that looks like, we can recognize unhealthy patterns and have a way 
out. We can also see how to intentionally and successfully use those options to give ourselves 

relief or relaxation instead of turning to unhealthy uses. 

Here’s how this works. The third function will always be aimed the same direction as the 
first. So an introvert using his first and third functions (bypassing the second) would be 
using two introverted functions. This might be more comfortable and more natural, 

especially if he hasn’t had a chance to develop the secondary function. However, when two 
introvert functions are paired, apathy or despair or constant daydreaming are often the 
result. In an extrovert, pairing the first and third functions leads to an extreme intensity 
that can’t land - to the point of manic behavior sometimes. However, if the third function is 
developed and used intentionally, it can help give guidance to the first and secondary 

productive functions.  

Cognitive Functions for All Types
dominant helper coping distraction

Ne Exploration is thrilling; wants 
novelty & new connections. ENFP * ENTP INFP * INTP ESTJ * ESFJ ISTJ * ISFJ

Ni Perspective is key; wants 
deep insight.

INFJ * INTJ ENFJ * ENTJ ISTP * ISFP ESTP * ESFP

Se Sensation is thrilling; wants 
verified information.

ESFP * ESTP ISFP * ISTP ENFJ * ENTJ INFJ * INTJ

Si Memory is key; wants reliable 
information.

ISFJ * ISTJ ESFJ * ESTJ INFP * INTP ENFP * ENTP

Te Effectiveness is the goal; 
wants to do what works. ESTJ * ENTJ ISTJ * INTJ ENFP * ESFP INFP * ISFP

Ti Accuracy is the goal; wants 
to find the logic.

INTP * ISTP ENTP * ESTP INFJ * ISFJ ENFJ * ESFJ

Fe Harmony is the goal; wants 
to meet needs.

ESFJ * ENFJ ISFJ * INFJ ESTP * ENTP ISTP * INTP

Fi Authenticity is the goal; 
wants to act with conviction.

INFP * ISFP ENFP * ESFP ISTJ * INTJ ESTJ * ENTJ
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I named the third function the coping mode because you will either use it to cope in an 
unhealthy way (if bypassing the secondary function and going “all in” with your preferred 

attitude) or in a healthy way (to add another filter to determine the best path for your 
productive, effective self, which is your top two functions).  

In the same way, if your fourth, inferior, function is undeveloped and you fall into it 
unintentionally, it’s unhealthy and detrimental. But it can also be chosen intentionally as a 

path to rest and recovery, giving your top two functions a needed break. For example, a 
healthy use of an Se fourth function would be to learn some sort of art or craft that involves 
the senses; an unhealthy use of Se fourth function would be intense or indulgent sensory 
experiences like overeating. Someone with Ti as their inferior option can use that to unwind 
by doing Sudoku puzzles or reading an interesting non-fiction book, but if he falls into Ti 

through stress, it will look like detail-obsession or extremely critical thoughts that stall out 
and go nowhere. This is not like those types who use Ti as their productive first or second 
function. Such types might be critical, but it will always be for a purpose - they are trying to 
make things better and are doing something about it.  

Inferior functions as stress responses are always roadblocks. Recognizing what your 
roadblocks look like can help you climb over them readily by engaging  your primary and 
secondary functions as a combo punch to break through. 

So your four-letter personality type shows your top two functions, which do make up most 

of what yourself and others perceive as your personality and how you tick. However, 
everyone uses all four options (N/S & T/F), two internally and two externally. The bottom 
two options in our "stack" are less developed and can distract us and take us off course; they 
can be our defensive side when we want to shut down or tune out. However, with experience 
and attention, the "back seat" drivers can become contributing members of our personality, 

making us well-rounded instead of steering us off-course. 

Practical Personality Portfolio  12 Mystie Winckler



Here are some charts with examples and possibilities of what these different functions might 
look like in healthy and in unhealthy ways: 

How you learn and what you notice.
developed undeveloped ugly fun

Ne 
extroverted 
intuition

Exploration is thrilling; 
wants novelty & new 
connections.

seek out new inputs and 
new experiences; see 

possibilities

highly distractible, 
chasing after every 

new shiny object
manipulative

mad libs, charades, 
good-natured 

debate or impov

Ni 
introverted 
intuition

Perspective is key; wants 
deep insight.

alone time is used to 
think deep thoughts, 

connect ideas to predict 
future outcomes

latching on to a 
philosophy without 

considering 
consequences

stuck in your head 
and you can’t get out

reading a book 
from a different 

perspective

Se 
extroverted 
sensing

Sensation is thrilling; 
wants verified information.

ability to do things by 
feel, turn one thing into 

another

obsessed with details 
& how-to without 

putting it into action

overindulgence, 
overstimulation

learn a new craft, 
exercise

Si 
introverted 
sensing

Memory is key; wants 
reliable information.

prioritizing information 
based on experience or 

tradition; knowing & 
fulfilling duties

obsessed with 
standards & offended 

by nonconformity

stuck in old scripts, 
bad memories, 

negativity

flipping through 
photo album, 

visiting with an old 
friend, journalling

How you decide the right thing to do.
developed undeveloped ugly fun

Te 
extroverted 
thinking

Effectiveness is the goal; 
wants to do what works.

effectively & efficiently 
finishing projects

starting too many 
projects and not 

seeing them through

bossiness, walk over 
anyone in the way

organize or reorder 
one small area (one 
drawer, purse, etc.)

Ti 
introverted 
thinking

Accuracy is the goal; 
wants to find the logic.

making sure things are 
consistent, accurate, & 

reliable

unthinking rule-
following

critical spirit, 
unrealistic 

expectations about 
quality

logic puzzles

Fe 
extroverted 
feeling

Harmony is the goal; 
wants to meet needs.

bringing everyone on 
board, acting based on 
empathy, tactful counsel

absorbing others’ 
feelings without being 

able to handle or 
process them

people-pleasing
talk to someone 

inspiring & 
affirming

Fi 
introverted 
feeling

Authenticity is the goal; 
wants to act with 
conviction.

aligning self with 
conviction, values, and 

priorities

withdrawn, 
unavailable, closed-
door, aloof, unsocial

self-centered, 
antisocial

find a fiction world 
you resonate with
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Why does this matter? 

In the world, both ideas and things exist. Both feelings and truth matter. However, we are 

finite creatures who are not all-seeing, not all-knowing, and so we each bring to the table a 
different perspective, a different set of filters. An individual can't see (perceive) or do (judge) 
all the things - which is why we're better together in families, societies, churches, cultures, 
where we can draw on each other's differences to get a more rounded understanding. 

When you know what you're good at, you are better able to narrow in on your best ways to 
serve and you're also better able to appreciate people who see things and do things 
differently. 

Knowing your function helps you recharge better. Simply being alone isn't always the best 

option for all introverts. A primary Ni type needs uninterrupted time to let ideas connect 
up in her mind. A primary Si type needs to build up a stockpile: stores for emergencies, 
preparations for tomorrow, memories and family traditions, or information about an 
interest. A primary Fi type needs an activity that taps into their identity and convictions. A 
primary Ti type needs to solve logic problems or work out knowledge into a framework. 

Knowing your function helps you work a crowd better. Everyone, even introverts, has to 
work with other people. Knowing your extroverted function helps you see how you work 
with other people best. A primary Ne type is great at a support role, helping the decision-
makers see what's really going on in a situation with a lot of dynamics. A primary Se can 

make the scene beautiful and the physical environment flow toward the goal. A primary Fe 
type becomes the thermostat for a group, gauging emotions, meeting needs, and drawing 
people together into a unified whole. A primary Te type is the boss, making decisions and 
making things happen toward a defined goal. 

What changes can you make that help you work and play in your zone better? 
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How to find your type. 

It is so easy to take an online test and come up with a different personality type every time. 

The chances for misunderstanding or mistyping are high.  

A better way is to look at the cognitive functions while thinking about where your “zone” is. 
When you’re in your happy place, when you’re most effective and productive in a non-
stressed way, what are you doing? How does it feel? Why does it feel happy? Answering 

those questions will help you narrow down to your top two cognitive functions.  

Once you have your personality type narrowed down to two options, it’s usually 
straightforward to look at the different descriptions and choose the one that resonates.  

What’s harder is diagnosing other people. For the most part, we see the public, extroverted 
persona of others. It’s hard to see the introverted function unless we know someone quite 
well. It’s hard for a very extroverted person to recognize a less-extroverted extrovert as an 
extrovert; and, vice-versa, it’s difficult for a low-energy introverted person to recognize the 
social, energetic introvert as an actual introvert.  

But with strategic watching for a time, you can narrow down the possibilities and most 
likely land on the right diagnosis - or at least come close enough to understand where they’re 
coming from better.  

There is disagreement in the Myers-Briggs world about whether or not children can be 
completely typed. After all, preferences take time to develop. Children might be born with 
tendencies, but they take shape and develop over time, and some children express 
preferences early while others experiment longer. Moreover, some children have more 
opportunities to practice preferences than others - which is where spoiling and coddling 

young children backfires on their personal development. Functions are used when taking in 
information and choosing actions based on that information - they are developed during 
free play, meaningful work, family life, and individual experiences.  
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Just like some children learn to read sooner than others, so some children develop stronger 

personalities sooner. 

Sometime around 7-10, however, you should be able to start seeing which function is top, 
what the child’s preferred attitude is (introverted or extroverted), and whether they are a 
possibilities person or a business. So, you should be able to narrow it down to a three-letter 

personality if not a four-letter.  

Why would you want to? Because when you know your child’s personality type, you can see 
the potential for conflict with your own type and bypass it. You can understand what 
motivates him and what discourages him. You can see where aspects of your personality 

might stress him out and understand why elements of his personality stress you out. Simply 
knowing and being aware of these hot spots can help you diffuse their power. It helps you 
see where you need to extend grace and what that looks like in the dynamic between your 
two types. It helps you improve communication and discipleship, because it gives you 
insight into his perspective - probably perspective he can’t articulate yet himself.  

For videos with further explanations and applications, as well as an annotated bibliography 
and links to all the articles and podcasts I’ve done on this topic, visit the resource page for 
Practical Personality Portfolio. 
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