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Today’s Hosts . . .

Jess Wilkie

Renee Dimino
SUNY Guided Pathways Faculty Liaison and

SUNY Guided Path Project Di
Cohort | State Coach uided Pathways Project Director



Today’s Objectives

— Welcome

— Introduce key people

— Review Roles and Responsibilities

— Go over the structure of the Guided Pathways project
— Share available resources

— Discuss Next Steps for Summer
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Welcome!

Monroe Community College Team

Renee Dimino, SUNY Guided Pathways Project Director
Jess Wilkie, SUNY Guided Pathways Faculty Liaison and Cohort | State Coach
Kimberley Collins, Project Lead, Associate Vice President, Academic Services, Monroe Community College

Amanda Rampe, Technical Assistant, MCC Schools and Integrated Pathways

Cohort Il Planning Team

Andrea Wade, Provost and Vice President of Academic Services, Monroe Community College

Jennifer Miller, Executive Director, NYS Student Success Center & SUNY Director of Community College Support
Kimberley Collins, Project Lead, Associate Vice President, Academic Services, Monroe Community College
Renee Dimino, Project Director

Kim Scalzo, Director of the SUNY Center for Professional Development

Deborah Moeckel, Assistant Provost for Community Colleges and Assessment, SUNY

Michael Baston, President, Rockland Community College

Randy VanWagoner, President, Mohawk Community College



Project Roles - OER



https://courses.lumenlearning.com/guidedpathwaysteamfacilitators/part/project-roles/

Team Facilitator Responsibilities

— Attending all 5 Institutes

—  Facilitating completion of Online Scale of Adoption Assessment (OSOAA) and Key Performance Indicator (KPI) data
collection

— Communicating with home team

—  Working with President/CAO to identify institute participants

— Registering Institute Teams and facilitating hotel and travel arrangements for team
—  Facilitating completing and submission of pre and post-work (involving others on campus as needed)
— Tracking progress on action items for college

— Leading College Team Strategy Sessions during each institute

— Interfacing with your coach

—  Facilitating January Webinar College watch parties

—  Working with Coach to organize Coach’s visit

— Serving as main point of contact between the project and your college

— Assisting with allocation of award budget to support participation

—  Participating in calls and/or webinars for team facilitators



Project Structure

Summer Team Facilitator Prep/PD
5 Institutes
GUIDED PATHWAYS

1 formal webinar INSTITUTES

1 College Coach’s Visit



Summer Prep/PD

— We promise at least 1 webinar each month May through September (1 hour
max each)

— Topics to include:
— Institute #1 prep
— Project management skills
— Guided Pathways 101
— Facilitating meetings
— Building your Guided Pathways Team

— Transformational Leadership



Institutes

Institute Dates and Team compaosition

GUIDED PATHWAYS
INSTITUTES


file://monroecc.edu/dfs01/Services/M-Drive/MCC/Teams/SUNY Pathways Institutes/Cohort II/cohort II Suggested College Representatives for Institutes.docx

Institutes

— Pre-work
— Institute Agendas

— Post-work


http://www.monroecc.edu/fileadmin/SiteFiles/GeneralContent/documents/Institute_5/Institute_5_Agenda_for_web.pdf

January Webinar

Mapping Your Guided Pathways
— January 16, 2020
— Objectives

— Provide the colleges with the foundation necessary to develop clear, efficient and coherent maps for
all of the programs at the institution.

— Outline the importance of program mapping to implementation of the pathways model as outlined by
this project.

— Create action plans for designing and implementing program maps at the institutional level

— Highlight the importance of recommended general education and elective courses for program maps

— Pre-work and Post-work College watch parties



Coach’s Visit

— February or March 2020

— 2 days

— Pre-work and Post work

— Objectives for visit to come Fall 2019

— Coaches will work with college teams to set each agenda



SUNY Guided Pathways
Resources

Welcome Folder




SUNY Guided Pathways
Resources

Website (hosted by MCC)

http://www.monroecc.edu/schools/suny-guided-pathways-institutes/



http://www.monroecc.edu/schools/suny-guided-pathways-institutes/

SUNY Guided Pathways
Resources

OER

http://tinyurl.com/SUNYGPFacilitators



http://tinyurl.com/SUNYGPFacilitators

Next Steps

— OSOAA completion steps

— Please complete the Doodle Poll at the following link to let us know your availability by Tuesday, April 16:
https://doodle.com/poll/8zxdax5bybsa5n2g.

— Early May - Define your OSOAA team

—  First two weeks of May, send the Online Scale of Adoption Assessment link to your team and ask them to
complete the OSOAA individually.

—  During the third or fourth week of May convene a meeting with as many of the people who completed the
OSOAA individually as possible. Submit the consensus OSOAA team response by May 26.

—  During June, participate in a 90 minute meeting to review the OSOAA.

— Begin reading materials

— Look for first summer PD opportunity coming soon


https://doodle.com/poll/8zxdax5bybsa5n2q

Thank you!

Have more questions? Reach out any time!

Renee Dimino, Project Director
rdimino@monroecc.edu

(585) 292-3134
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