GUIDED PATHWAYS

INSTITUTES

Institute 2 Agenda at a Glance

Wednesday, October 21, 2020

1:00 - 3:00 pm

3:30 - 5:00 pm

Alumni Meeting — Guided Pathways Implementation: Challenges and
Opportunities, Presented by Rockland Community College

SUNY-wide Pre-institute Event: Beginning with the end in mind

Thursday, October 22, 2020

10:00 —10:15 am Welcome
10:15-11:20 am Opening Keynote: Identifying Powerful Career Pathways
11:30-12:00 pm Student Perspectives
12:00 —12:30 pm Lunch on your own
12:30-1:30 pm Concurrent Sessions #1
Session A: Career Exploration within Guided Pathways
Session B: Practical Considerations for Utilizing Career Data
Session C: Utilizing Advisory Boards for AAS Degrees and Transfer
1:30-2:00 pm Structured Break — Meditation
2:00 - 3:30 pm College Team Strategy Session #1 & End of Day Wrap-up with Coaches
4:00-4:30 pm Virtual Reception
Friday, October 23, 2020
9:00-9:15 am Welcome to Day 2
9:15-10:20 am Day 2 Keynote: Alignment of Programs to Transfer and Employment
10:30-11:30 am Concurrent Sessions #2
Session A: Diving Deeper into Transfer Data to Catalyze Change and Guide
Strategy
Session B: Program Planning for Transfer Programs
Session C: Utilizing Transfer Finder to Promote Student Success
11:30-12:00 Lunch on your own
12:00-1:30 pm College Team Strategy Session #2
1:40—-2:40 pm Role-alike Success Analysis
2:40 - 3:00 pm Closing and Next Steps
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