GUIDED PATHWAYS

SUNY GUIDED PATHWAYS “RESET” SESSION

APRIL 23, 2020




TODAY'S TOPICS...

Check in
Updated SUNY GP timeline
Individual team reset meeting opportunity

Next steps/what you can do right now
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CHECKING IN

In the chat window:

Your name

Your college

1 positive word you are thinking right
now
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As we round-robin

Elaborate on your positive word

Share a significant lesson learned during
this time




UPDATED TIMELINE




INDIVIDUAL TEAM
RESET MEETINGS

Goals (to be personalized
for each team)

Check-in

Reset institute
processes

Discuss pre and post
work so far

Connecting Guided
Pathways to other
initiatives underway

Troubleshoot
challenges
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INDIVIDUAL TEAM
RESET MEETINGS

1 hour

Attendees (as available)
Team Facilitator
Executive Lead

Home Team
members

Renee & Jess

Your Coach

Schedule via your

coach by May 1
GUIDED PATHWAYS




NEXT STEPS/WHAT YOU CAN DO RIGHT NOW

» Look for webinar invitations from Renee coming soon
= January Webinar event Pre/Post work!
= Reschedule Institute #2 work meetings

= Coaches will reach out over the next month or two to discuss
rescheduling any visits that were postponed
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NEXT STEPS/WHAT YOU CAN DO RIGHT NOW

= Workplace

= Touch base with Executive Lead and teams re: individual team
reset meetings (schedule via your Coach by May 1)

= Revisit OER
(https://courses.lumenlearning.com/guidedpathwaysteamfacili

tators/) and website (https://sites.monroecc.edu/suny-guided-
pathways-institutes/) for resources
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