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*How's is going in general?

General
Updates

- What are currently working on for
guided pathways?

- Have you been able to leverage guided
@&Lg%% PATHWAYS pathways during this time?




Ways for
Alumni

Colleges to
Connect

GUIDED PATHWAYS
INSTITUTES

- Vision: Workplace is like a LISTSERV. It is a

place where you can post what's happening
with regard to guided pathways and ask
questions.

- Example: Starting new first year experience

program - any suggestions? Does anyone
have learning outcomes? How are your first
year experience programs structured?

* Other ideas?



May 28 11-12 Communicating Guided Pathways Initiatives
* Thank you MVCC, RCC, and Jamestown!

Up COmlng - Student facing materials to share?
Webln arS & June 11 2-3 Divisional Collaboration in GP Implementation

* Thank you MCVV, RCC, and MCC!

KPI
Reporting

July 15 10-11 Open Zoom hour- Check in about KPI reporting
July 22 1-2:30 Engaging Faculty
August 15 EOD Key Performance Indicator Submission Due

INSTITUTES

@ GUIDED PATHWAYS August 20 10-11 Institute #2 Updates and Working Remotely




Pre-work for CohortII Colleges for Institute #2
" * Pre-work Reading -- The Transfer Playbook: Essential Practices for
Team tlme Two- and Four-Year Colleges

durln g * The Transfer Playbook: Tool for Assessing Progress toward Adoption of
Essential Transfer Practices for Community Colleges

In Stltute # 2 * Pre-work Reading - The Workforce Playbook: A Community College

Guide to Delivering Excellent Career and Technical Education

ln O CtOb e r * The Workforce Playbook: Tool for Assessing Progress Toward Adoption
of Essential Workforce Practices for Community Colleges

* Linking Credentials, Career, and Continuing Education

|(a;:‘Lé:%JE?JTI?\STHWAYS + Measuring Your College’s Effectiveness Serving Transfer Students Data
Template — Using National Student Clearinghouse Data




Team time
during

Institute #2 in
October

GUIDED PATHWAYS
INSTITUTES

Pre-work

* Read “The Workforce Playbook” and complete the “Tool for
Assessing Progress Toward Adoption of the Essential Workforce
Practices for Community Colleges”

Team Time Day One

+ Complete the follow up questions for “The Workforce Playbook”
* Guided Review of Cohort I institute #5 work

Team Time Day Two

* Microlabs addresses a specific sequence of questions in a
structured format with small groups, using active listening
skills.

* This is a reflective practice protocol with the small groups being
a mix of colleges.



Reconfirming
Alumni

Meeting
College Leads

GUIDED PATHWAYS
INSTITUTES

#2 Career and
transfer
pathways

October 22 & 23, 2020
Hudson Valley Community
College

Rockland Community College
Contacts: Melanie and Debra

#3 On-boarding
students to
pathway

#4 Supporting
student progress
on their pathway

#5 Capstone

April 15 & 16,2021
Monroe Community College

September 30 & October 1,
2021

Nassau Community College

April 21 & 22,2022
TBD

Mohawk Valley Community
College
Contact: Shannon

Corning Community College
Contact: Maarit

Orange County Community
College
Contact: Christine




- What webinar/workshop topics would like to see
offered?

Future Guided » Would you be interested in coaching? Any particular
Pathways

topics?

Support

- Any interest in office hours with a guided pathways
speaker? Any particular topics or speakers?

GUIDED PATHWAYS
INSTITUTES * Any other ways SUNY could support you with guided
pathways?




Send ideas/examples

Lessons learned during this time and
leveraging guided pathways

- Ways for alumni colleges to connect

- Student facing GP materials

* Feedback on team time

* Reconfirm alumni meeting college leads

Next StepS - Ideas for future support

Begin thinking about who to send to institute #2 -
Workforce Playbook is in the Team Facilitator OER

(s
Look for an email from me to reconfirm institute
#2 concurrent session presentations.




