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Alumni Goals for
Team Strategy Session #1

* Review and reflect on cohort | Institute
#5 pre-work

* Engage with the Workforce Playbook
assessment

* Update action plan
* Team Photos

Coming up . ..

* Team Facilitator report end of session #2




Private Think Time (5 minutes)

Looking at the submitted pre and post work
from Cohort | Institute #5, privately record
your thoughts. One or more of the following
thought starters may be helpful

* | assume

* | predict

* | wonder

* My question/expectations are influenced by

* Some possibilities for learning this work may
present




Breakout Rooms

Team Facilitators - please keep time

10 minutes

Share with your team your observations — just the
facts no because, therefore, it seems, or however
type statements

* | observe that

* Some patterns/trends | notice
* | am surprised to see that

40 minutes

Take the workforce playbook assessment as a
group, record answers.

10 minutes
Break
10 minutes

Update action plan - Choose 5 things you’d like to
bring back to campus based on the review



Large group
share out 2
things you are
bringing back




Wrap-up

e |nstitute Evaluation

*Virtual Reception
4:00-4:30 pm
* Meditation
* Role-alike Networking

*|nstitute Day 2 begins
9:00 am




