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Please rename
yvourself on Zoom
with your:

e full first and last
name

*college




Alumni Goals for
Team Strategy Session #1

* Reflect on institute #2
* Engage in a Protocol
e Debrief Protocol

* Record Institute #2 Takeaways




Private Think Time

Take a few
minutes to
reflect on
highlights from
Institute #2.




Share an
Institute
highlight in the
chat.




Microlabs (slides in Eventleaf)

* Protocol — structured conversation

* Specific sequence of questions

e Use active listening

* Choose a timekeeper

* Groups of 3 — Begin with introductions.

* Each person will have two minutes to respond to the question when it
is their turn. While the person is speaking, the other two in the group
will simply listen.

e Embrace silence.



Breakout Rooms

Think time 1 minute, then person with
shortest hair has 2 minutes to answer each
question. (round robin)

* Think about a past guided pathways
success. Is there anything from that success
you could apply to your current work?

* Think about a challenge with guided
pathways work. Is there anything from the
success you could apply?

* How can you address equity within your
sphere of influence, particularly around
your guided pathways work?

* Any time remaining - General Discussion



Debrief Microlab

* What did you hear that was
significant?

* What key ideas or insights

were shared? & - %

*Whatarethe [ o
advantages/disadvantages of -~
using this activity? = |

* When would you use this
protocol?



Break
10 minutes




Who is someone, from
a different college, you
would like to reach out
to because of what you
heard in the action plan
debrief yesterday and/
or the micro lab today.




Record
Institute #2
Key Takeaways

- Team Facilitators
- 1 minutes per college

Corning, Jamestown, Onondaga,
Orange, Suffolk, Tompkins
Cortland, Westchester



Wrap-up

e |nstitute Evaluation

* Role-alike Success
Analysis 1:40-2:40

*Thank you!!




