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SUNY Guided Pathways Cohort II 
Institute #3: Onboarding Students to Pathway
OVERVIEW AND INSTRUCTIONS   

a) Pre-work Reading 
“Redesigning Community College Student Onboarding Through Guided Pathways”, CCRC 2020: https://ccrc.tc.columbia.edu/media/k2/attachments/redesigning-community-college-onboarding-guided-pathways.pdf 
National Center for Inquiry and Improvement (NCii) “Advancing Equity Through Guided Pathways Series”
i. Guide 5: Supporting Students from Application to the First Day of Classes http://ncii-improve.com/wp-content/uploads/2020/06/CAGP-Equity-Guide-5-Final-June-2020-v4.pdf  
ii. Guide 6: Creating Student Connection and Belonging upon Entry http://ncii-improve.com/wp-content/uploads/2020/06/CAGP-Equity-Guide-6-Final-June-2020-v4.pdf 
iii. Guide 7: Taking an Asset-Based Approach to Student Onboarding http://ncii-improve.com/wp-content/uploads/2020/06/CAGP-Equity-Guide-7-Final-June-2020-v4.pdf 
iv. Guide 10: Creating Active and Culturally-Responsive Learning Environments for Students http://ncii-improve.com/wp-content/uploads/2020/06/CAGP-Equity-Guide-10-Final-June-2020-v4.pdf  
Show Me The Way: The Power of Advising in Community Colleges, CCCSE 2018: http://www.ccsse.org/NR2018/Show_Me_The_Way.pdf  
Work Plan Suggestion: All members of the Institute team should read these pieces before day one of Institute #3.

b) Flowchart Activity 
The full explanation of the Flowchart Activity can be found here.
Work Plan Suggestion: Convene the Institute team from your college that will be attending SUNY Guided Pathways Cohort II Institute #3 for 90 minutes to complete the Flowchart Activity and Part I A of the Short-Term Action Plan.


c) Student Focus Groups
Review the SUNY Guided Pathways December Learning Session: Student Voices as needed.
Utilizing the Center for Community College Student Engagement’s Focus Group Toolkit and Entering Students Focus Group Discussion Guide plan and implement student focus groups. Please use the Sample Focus Group Report as a guide in submitting a report for your pre-work. 
*Please note we are looking for a two-three-page summary report, not necessarily as extensive as the Sample Focus Group Report guide suggests.
Work Plan Suggestion: All members of the Institute team should read the Student Focus Group Summary Report before day one of Institute #3.

d) CCSSE Data 
Review your most recent results of the Community College Survey of Student Engagement (CCSSE). The 2017 sample CCSSE iteration can be found here. Focus on the survey questions (1, 2, 8, 9, 11-18, 20, 26, 35, & 36) that capture the onboarding student experience. 
After reviewing your student responses, please complete Part II A of the Short-Term Action Plan.
**If your institution does not participate in CCSSE (or has not since prior to 2017), please use any other means through which your college collects student assessment of on-boarding/intake experiences (SUNY SOS, in-house student opinion survey, event evaluation, etc.)
Work Plan Suggestion: Once the institute team from your college that will be attending SUNY Guided Pathways Cohort II Institute #3 has had a chance to review the CCSSE data, convene the institute team for 30 minutes to complete Part II A of the Short-Term Action Plan.

Submit the Flowchart, Student Focus Group Summary Report, and Short-Term Action Plan (Part I A and Part II A completed) to Renee Dimino by end of the day on April 9, 2021.

If there are any questions about the submission of any Institute #3 work, please contact Renee Dimino (rdimino@monroecc.edu). 

Please join us for a webinar on February 11 (see invitation for Zoom link) and bring any questions about pre-work. We will also give updates for Institute #3. 
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