
 
 

SUNY Guided Pathways Cohort II  
Institute #4: Supporting student progress on their pathway and 

ensuring students are learning 
OVERVIEW AND INSTRUCTIONS    

 
a) Readings: 

i. Chapters 1 and 2 of “Holistic Student Supports Redesign: A Toolkit” 
ii. Introduction, Chapter 2, and Chapter 3 of “Teaching and Learning Toolkit: A 

Research-Based Guide to Building a Culture of Teaching & Learning Excellence” 

 

Work Plan Suggestion: All members of the Institute team should read these pieces 
before the Institute Team pre-work meetings. 

 

 

b) Getting to know our students 

Complete: Short-Term Action Plan Part IA “Getting to know our students”.  

*Please note, completing this table should be based on verifiable data. Please only 
select “don’t know” for items your college has no current way of investigating. 

 

Work Plan Suggestion: Team Facilitators should work with your institution’s IR 
team to gather data for this section.  

 

 

c) Integrated Student Supports and Use of Data Technology Adoption 
Assessment 

Complete: Short-Term Action Plan Part II, columns 1 and 2 (both tables) 

 

Work Plan Suggestion: All members of the Institute Team should draft their input prior to 
meeting as a team. Plan a 1 to 1.5 hour team meeting to create consensus on the first two 

columns of the tables in Part II. Only the consensus should be submitted as pre-work. 

 



 
 
d) Bridging Professional Silos 

 
Complete:  

i. Short-Term Action Plan Parts IIIA (questions 1, 2, 4, and 5) 
ii. Short-Term Action Plan Part IIIB (all) 

 

Work Plan Suggestion: All members of the Institute Team should draft their input on both 
parts prior to meeting as a team. Plan a 1.5 to 2 hour team meeting to create consensus on 

both parts. Only the consensus should be submitted as pre-work. 

 

e) Action Planning and Next Steps 
 
*This activity is optional but highly recommended 
 
Complete: add any actions or next steps devised during and after Institute #3 to the 
Institute #4 Short-Term Action Plan Part IV. 
 
 
Work Plan Suggestion:  This could be completed by the Team Facilitator prior to 
pre-work submission for Institute #4. 

 

***Please submit all pre-work to Renee Dimino (rdimino@monroecc.edu)  

by Tuesday, September 21, 2021.*** 


