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Welcome!

Renee Dimino

SUNY Guided Pathways Project 
Director, Associate Professor & 
College Success Adjunct 
Coordinator, Monroe Community 
College

Jess Wilkie

SUNY Guided Pathways Lead Coach, 
Director of Guided Pathways, 
Community College of Rhode Island



Agenda
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Institute #4 agenda overview

Institute website

Registration

Choosing and preparing your teams

Discussion

Institute #5 poll



Reminders

Leadership transition survey 9/3

Pre-work due 9/21

Registration deadline 9/22

Post-work due 10/21



Institute #4 Keynote Presenters



Institute #4 Concurrent 
Sessions
• 1A – Montgomery College will present their work with 

embedding student supports. 

• 1B – Westchester will share their journey with self-directed placement.

• 1C – A panel of pairs of academic services VPs and student services VPs 
will discuss how they work together to implement guided pathways.

• 2A – Jon Iuzzini will discuss overall collaboration, engaging faculty 
particularly in guided pathways, and the Teaching and Learning toolkit.

• 2B - Dr. Eboni Zamani-Gallaher will discuss equity and guided pathways 
and how equity work is multilayered, interactive, and dynamic. She will 
also discuss the importance of sustainability and focusing on experiences.

• 2C – Front line staff who work with students daily will share their advising 
contexts and the tools they use to advise students.



Team Facilitator OER

INSTITUTE TEAM AT-A-

GLANCE

COLLEGE-WIDE TEAM 

AT-A-GLANCE

https://courses.lumenlearning.com/guidedpathwaysteamfacilitators/


Other Agenda Highlights

Thursday, September 30, 2021

• 9:00 – 9:45 am Coaches to meet with team facilitators

• 3:00 – 3:30 pm Student perspectives, facilitated 
by Westchester Community College

• 3:30 – 4:00 pm Q & A with opening keynote Shauna Davis

Friday, October 1, 2021

• 12:00 – 12:50 pm Breakout by technology – including session for 
presidents and executive leads

• 2:50 – 3:30 pm Closing, sustainability plan, & evaluations



Registration audiences

Institute #4 teams

College-wide audiences

SUNY-wide keynote 

attendees



Invitation/registration 
email templates
Team Facilitator OER

https://courses.lumenlearning.com/guidedpathwaysteamfacilitators/chapter/registration-email-templates-2/


Choosing and preparing your 
teams
• Institute team (cohort II) 5-9 members

• Required

• Team Facilitator

• Executive Lead

• Recommended

• Chief Academic Officer

• Leader of faculty professional development

• Faculty leader(s) from meta-major(s) and developmental 
education

• Student support services leader (academic support, 
advising)

• Student information and campus administrative systems 
leader



Choosing and preparing your 
teams
• Alumni teams 2-5 members

• Pre-work

• Please send team Cohort I institute #4 
pre/post work to review before the institute

• Chapters 1 and 2 of “Holistic Student 
Supports Redesign: A Toolkit”

• Introduction, Chapter 2, and Chapter 3 of 
“Teaching and Learning Toolkit: A Research-
Based Guide to Building a Culture of Teaching 
& Learning Excellence”

https://www.achievingthedream.org/system/files_force/resources/atd_hss_redesign_toolkit_2018.pdf?download=1
https://www.achievingthedream.org/system/files_force/resources/atd_teaching-learning-toolkit_2020.pdf?download=1


Choosing and preparing your 
teams

• Register teams together, if possible

• Discuss and select concurrent session 

attendance

• Copies of pre-work

• Other foundational materials

• Institute links

Preparing for the Institute

https://www2.mvcc.edu/SUNYPathways


Choosing and preparing your teams

College-wide participants

Suggest sessions personally

Foundational guided pathways knowledge

Institutional guided pathways knowledge

SUNY-Wide Keynote

Anyone in the SUNY community

Announcement



Making the most of team 
strategy sessions

Be present

Supporting attendees (Executive Lead can help!)

Technology and tech support

Note-taking

Accessing Materials

Communicating with your Coach

Team Photos and recordings



Discussion

How are you choosing your Institute #4 team?

Whom else will you be inviting as part of your college-wide 

audience?

Discuss inviting 2 people from your campus who have never 

been invited or engaged in guided pathways work so far.

Zoom breakout rooms



Poll
Institute #5 will be here before we know it (April 21 & 22, 
pre-institute April 20) !

We know situations will change state-wide, but given what 
we know right now, what format would you be most 
comfortable with?

(in the chat)

a. Fully remote

b. Teams meeting on own campus, remote programming

c. Those who feel comfortable travel to MCC and have 
remote programming available for others

d. Everyone travel to MCC for the full institute experience



Poll
Do you have funds remaining in your SUNY Guided 
Pathways budget for travel?

(in the chat)

a. Yes

b. No

c. Unsure, but will check



September 29, 11-12:45 pm
Rob Johnstone Presents at WCC

Equity, Economic Mobility & Guided Pathways: The Case for 
Urgency and Implementation

Our best efforts by our best people to significantly improve community 
college completion rates haven't produced the scaled improvements in 
outcomes we’ve desired - especially for the students we most hope to 
serve. During this session, we'll explore how to build on our past efforts 
and evolve our thinking about how students are recruited to, enter, and 
progress through our colleges so they complete their goals at markedly 
higher rates. We will begin by setting the table for an exploration of guided 
pathways by focusing on the issues of economic mobility and equity. This 
session will integrate Dr. Johnstone’s work on the Aspen Prize for 
Community College Excellence, Bank of America's Jobs Initiative, AACC's 
Pathways Institutes, California Guided Pathways Initiatives, Completion by 
Design, NCII’s A2I2 Cohort, Beyond Financial Aid, JFF’s Student Success 
Centers, and numerous other national, state and college-level projects.



Wrap Up

• Institute website- updates soon!

• Facilitators still needed:

• Alumni meeting, Wednesday, September 29, 1-
3pm

• Technology breakout session, Friday, October 1, 
12-12:50

• Free Zoom Workshop Series: Sharing the Work of 
Pathways Colleges & Partners

https://www.aacc.nche.edu/2021/08/26/sharing-the-
work-of-pathways-colleges-partners-a-zoom-
workshop-series/

• Thank you for your continued dedication

https://www.aacc.nche.edu/2021/08/26/sharing-the-work-of-pathways-colleges-partners-a-zoom-workshop-series/

