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Welcome!

In the chat: what 
kind of dog are 
you feeling like 
today?



Agenda

Institute #5 Objectives and themes

Institute #5 Agenda

Capstone project pieces

Upcoming dates



Institute #5 Objectives and Themes

Reflect on college progress and achievements over the course of the Pathways Institute series and plan for next steps in 
implementation of pathways at scale.Reflect on

Consider implications for institutional policy, procedures, and processes in implementing and sustaining guided 
pathways.Consider

Clearly call out racial and economic inequities within higher education and the impact on student success.Call out

Review systems thinking and shared equity leadership including what it looks like in practice, emerging outcomes, and 
recommended strategies.Review

Review guided pathways research for lessons learned and how observations of effective guided pathways practices have 
evolved.Review

Continue building an engaged and equity minded learning network among Pathways colleges.Continue



Institute #5 Agenda-
at-a-glance

https://courses.lumenlearning.com/guidedpathwaysteamfacilitators/chapter/institute-team-agenda-at-a-glance-2/


Team Composition

Cohort II colleges 7-9 team members
Alumni college 5-7 team members

• Team Facilitator (required)
• Executive Lead (required)
• President (required)
• Governing board member(s)
• Chief Academic Officer
• Chief Student Services Officer
• Shared governance leader

If you have not already, please:

• Work with your Executive Lead to 
invite your President

• Work with your Executive 
Lead and the President's Office 
to engage governing 
board member(s)

A reminder from SUNY to college 
presidents is planned.



Pre-work

Articles

Using SAP for pre-
institute

discussion on 
Kezar article

Using SAP for 
review of work 

and 
accomplishments

Capstone pieces

https://courses.lumenlearning.com/guidedpathwaysteamfacilitators/chapter/institute-5-pre-work/


Capstone Project

Have you gotten a start on your 
video/student voices pieces?

Tell us in the chat, on a scale of cat, 
how you are feeling about the 
college video and student voices 
piece.



Capstone 
project
Jamboard

https://jamboard.google.com/d/12M71jUnmYp_-41xymJsKl77yy-zTM0VrFhiRhX4FNpo/edit?usp=sharing


Institute Work 
and Data

• Post-work

• KPIs 



SUNY Pathways Virtual Workshop: Where do I fit in?
Presented by Dr. Melinda Karp, Founder & President, Phase Two Advisory

February 25, 2022, 1:00 – 2:30 pm

Registration for the virtual SUNY Pathways Workshop: Where do I fit in? (February 25 from 1 – 2:30pm) with Dr. Melinda Karp is now OPEN!

Register here by Feb. 18: https://www.surveymonkey.com/r/SUNY_Pathways_MK_Workshop_Feb2022.

Description: Campuses throughout SUNY are implementing Pathways reforms in order to help students get and stay on the path to 
graduation. Many colleges have started this work with a core group of staff charged with early design and launch work. This a pproach makes 
the work manageable but leaves those outside core teams wondering, “Where do I fit in?” “Do Pathways touch my work?” or, “How can I 
help?”

Are you curious about Pathways at your campus? Then this workshop is for you! This workshop is designed to help those outside of Pathways 
core teams understand the Pathways approach, what it means for their functional areas, and how they can get engaged. We will use a 
combination of virtual lecture, large group discussion, and small group brainstorming to help you see where you fit into Path ways work on 
your campus, and identify strategies to support the implementation and sustainability of the approach.

Workshop objectives:
Connect pathways to all faculty and staff roles on a campus
Deepen understanding of Pathways and how it supports student retention and success
Expand understanding of the pathways approach and how it can support pathways implementation

Who should attend?
Human Resources, library, marketing, enrollment, IT, IR, workforce and facilities personnel
Instructional faculty and student supports staff outside of Pathways core team members
New employees
Anyone curious about what Pathways means for them!

Please invite your fellow colleagues to join us.

https://www.surveymonkey.com/r/SUNY_Pathways_MK_Workshop_Feb2022


Upcoming 
Dates

• Alumni Learning Session: invitation coming 
soon

• Pre-work due (including capstone pieces): 
March 30

• Institute #5 Registration opens: end of 
February

• Institute #5 (virtual): April 20-22, 2022

• Post-work and final reporting (including 
budget): June 15

• Upcoming SUNY GP Learning Sessions: 
February and March




