SUNY Guided Pathways
March Learning Session:
Final Preparations

March 24, 2022
12:00-1:00pm
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INSTITUTE #5 TEAM REGISTRATION END OF PROJECT FINAL PRE-WORK

UPDATES AND ATTENDANCE REPORTING CHECK IN



e Agendas-at-a-glance

* College-wide audience (Day 2 Keynote- breakout rooms)
e Institute team audience (attend all, receive folders and swag)

I

» Separateregistration for those not attending institute ‘ n St | t u te

 Stay tuned for survey from TC3
Updates

Welcome, sustainability, and celebration session

* Cohortl certificates and Cohort Il plaques

* Pleaselet Renee know whereto send the certificates and
plaques https://www.surveymonkey.com/r/Y75V3D7

* Please decide who will showcase the plague duringthe
welcome session —Zoom webinar— panelist link



https://www.surveymonkey.com/r/Y75V3D7

Institute #5 Updates

Team Time Day : Team Time Day . . Institute
Role-alike Closing session :
1 2 materials

e Assign e Based on e Continued e Do you have e Plan to send
institute registration, conversation a memory or to colleges
team team about Davis message to next week
members to facilitators Jenkins share? Email
colleges will have a article and Renee

session presentation

together



Email from reminder from Johanna Duncan-Poitiersent to college presidents on March 17, highlightingthe
following sessions:

Wednesday, April 20, 2022 — 3:30 — 5:00 pm: SUNY-wide Keynote with Michael Collins from JFF

Thursday, April 21, 2022 - 11:20 — 12:20 pm: Session A: Sustaining Focus on Equitable Student Success
through Leadership Transition (recorded session)

Josh Wyner, J.D., Vice President, The Aspen Institute; Founder and Executive Director, College Excellence
Program

Session Description: How can college leadership work to ensure that momentum for guided pathways reform
continues even amid leadership transitions? Josh Wyner, Executive Director of the Aspen Institute College
Excellence Program, will lead this session designed to share strategies for how community college presidents,
board members, and members of the cabinet can use their unique leadership positions to sustain focus on
pathways work through periods of transition at the college. This session will draw from learnings from
community colleges that have been finalists for the Aspen Prize and those particularly successful in
implementing transformational change through guided pathways reforms to improve student success
outcomes. (suggested audience: presidents, cabinet-level leaders, trustees)

Friday, April 22, 2022 - 10:30 — 11:30 pm: Role-alike Presidents & Governing board members, facilitated by
JohannaDuncan-Poitier



Team

Registrations

Corning
* |nstitute Team: 0
* College-Wide: 0
 SUNY-Wide: 0
Dutchess
* Institute Team: 0
* College-Wide: 0
* SUNY-Wide: 0
Erie
* Institute Team: 2
* College-Wide: 2
* SUNY-Wide: 0

Finger Lakes

* |nstitute Team: 10

* College-Wide: 2

* SUNY-Wide: 2
Hudson Valley

* Institute Team: 10

* College-Wide: 0

* SUNY-Wide: 2
Jamestown

* Institute Team:6

* College-Wide: 0

* SUNY-Wide: 2



Team

Registrations

Jefferson

Institute Team: 6
College-Wide: 3
SUNY-Wide: O

Mohawk Valley

Institute Team: 5
College-Wide: O
SUNY-Wide: O

Monroe

Institute Team: 9
(planning team)

College-Wide: 8
SUNY-Wide: 8

Nassau
* |nstitute Team: 6
* College-Wide: 20
e SUNY-Wide: 0
Onondaga
e [nstitute Team:5 (coach)
* College-Wide: 0
 SUNY-Wide: 4

* |nstitute Team: 3
* College-Wide: 0
e SUNY-Wide: 0



Team

Registrations

Rockland

Institute Team: 1 (coach)

* College-Wide: 1
e SUNY-Wide: 1

Schenectady

Institute Team: 10
College-Wide: 15

* SUNY-Wide: 14

Suffolk

Institute Team: 6 (coach)
College-Wide: 4
SUNY-Wide: 3

TC3
* |nstitute Team:0
* College-Wide: 0
e SUNY-Wide: O
Ulster

* Institute Team: 8

* College-Wide: 1

* SUNY-Wide: 6
Westchester

* |nstitute Team: 2

* College-Wide: 10

e SUNY-Wide: O



End of project reporting

SUNY Guided Pathways Cohort Il

Proposed budget of funds

College:

Expense ltem

(April 2019 — June 2020)

{July 2020 - June 2022)

Total

Travel costs

Faculty/Staff release
time

Supplies/Books

Internal Professional
development events

Other:

Other:

Total

Per the signed agreement, a final expense report will be provided to the SUNY Guided Pathways Project Director by June 15, 2022,

Suggested "other" categories:

Staff support
Technical
Assistance/consultants
Equipment/software



Final pre-work check-in

Capstone Elements




Wrap-up

Institute #5 pre- Alumni meeting
work due March 30 April 20, 1-3pm

Institute #5

Reception April 20 e April 21 10:00am-

5:15-6:15pm 3:30pm
e April 22 9:00am-2:00pm




https://www.surveymonkey.com/r/Y75V3D7



https://www.surveymonkey.com/r/Y75V3D7

Upcoming

Events

e Student Success Summit, May 4-6
https://sunycpd.eventsair.com/sss22/reg

/Site/Register

e Save the date

* Part 2 - SUNY Pathways Virtual
Workshop: Where do | fit in? with
Dr. Melinda Karp, May 12, 3-4:30

e Stay tuned

* SUNY Workforce and Pathways
Series


https://sunycpd.eventsair.com/sss22/reg/Site/Register




