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Sun in your garden: 
Transmit vision to your team!a.a.

b.b. Water your garden: 
Encourage your teachers!

c.c. Weed your garden: 
Manage the confl ict!

If someone has not left  your church recently, your vision is probably too broad. Imagine a radio 
station that played ALL kinds of music, they would not make anyone happy! If your target audience 
is “the world” and your mission is “to glorify God” then you need to get more focused. Who are you 
really trying to reach with your children’s programs? Concentrate on one thing and do it well.

Teachers oft en feel overlooked, ignored and not appreciated. One fabulous way of encouraging them 
is to give them recognition. Th is could be a public announcement from the pulpit of their hard work, 
an announcement on Facebook, on your website, or at your next children’s ministry meeting. Start 
a “volunteer of the month” program where you recognize a diff erent teacher each month for their 
outstanding service. Buy t-shirts or keychains with your logo printed on them as prizes for years served. 

No matter how upset others get, you need to stay calm and 
professional. No one can make you mad, even though this takes 
practice for you to not lose your temper. “Th ank you so much for 
bringing that to me. I am going to meet with that teacher.” You must 
investigate and fi nd the truth. Th ese complaints oft en feel like a 
personal attack, because your ministry is your baby, and you think 

someone is attacking you. But what if they are right? You 
must listen to what they are saying. Give up on whose fault 
it is and put the child fi rst, looking for suggestions, ideas and 
compromises. 

Children's Ministry77Taking care of your

GardenGarden
of

Sun in your garden: 
Preventing problems!a.a.

b.b. Water your garden: 
Showing love to the children!

c.c. Weed your garden: 
Maintaining discipline!

Be Present. It may seem obvious, but soon you will see that it is very easy to miss a class, but a 
good teacher has to actually be there to give the class!
a. Weekly faithfulness
b. Years of service
c. Keep your mind present in class
d. Use all your available minutes

Children’s ministry is not a show for adults. We have seen where the church asks the children’s 
ministry leader to prepare a song or drama to present to the adults. Of course, it is not bad to 
accept some activities for your children to have fun, but we must remember that children's 
ministry does not exist to entertain the adults. Take care of every minute you have with your 
students and do not give away the minutes in a rehearsal for a show for adults, without something 
in return. When participating in a song or show, it is important to let the children know that they 
will do so to worship God and because we are grateful to Him.

Be inspired when you feel like you are going down or crashing. 
Surely you will have good days and bad days, but remember that the 
children also have diff erent moods and the teenagers even more, so 
ask the Lord for help! Teach your class while thinking that a child's 
life can change and that the Lord will help you in the situation you 
are going through. Here is a list of movies that will help to inspire 
you: Lean on Me, Kathmandu Lullaby (A mirror in the sky) and 
Machine gun preacher. If you lose your inspiration, discipline 
techniques will not work.
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