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Sun in your garden: 
Transmit vision to your team!a.a.

b.b. Water your garden: 
Encourage your teachers!

c.c. Weed your garden: 
Manage the confl ict!

If someone has not left  your church recently, your vision is probably too broad. Imagine a radio 
station that played ALL kinds of music, they would not make anyone happy! If your target audience 
is “the world” and your mission is “to glorify God” then you need to get more focused. Who are you 
really trying to reach with your children’s programs? Concentrate on one thing and do it well.

Teachers oft en feel overlooked, ignored and not appreciated. One fabulous way of encouraging them 
is to give them recognition. Th is could be a public announcement from the pulpit of their hard work, 
an announcement on Facebook, on your website, or at your next children’s ministry meeting. Start 
a “volunteer of the month” program where you recognize a diff erent teacher each month for their 
outstanding service. Buy t-shirts or keychains with your logo printed on them as prizes for years served. 

No matter how upset others get, you need to stay calm and 
professional. No one can make you mad, even though this takes 
practice for you to not lose your temper. “Th ank you so much for 
bringing that to me. I am going to meet with that teacher.” You must 
investigate and fi nd the truth. Th ese complaints oft en feel like a 
personal attack, because your ministry is your baby, and you think 

someone is attacking you. But what if they are right? You 
must listen to what they are saying. Give up on whose fault 
it is and put the child fi rst, looking for suggestions, ideas and 
compromises. 
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Sun in your garden: 
Preventing problems!a.a.

b.b. Water your garden: 
Showing love to the children!

c.c. Weed your garden: 
Maintaining discipline!

Kit for the teacher. It is much easier to teach if you take a kit with you to the 
classroom every week. When you are preparing materials for a lesson, if any activity 
requires scissors, for example, it was not necessary to look for them, since they were 
already in your kit. You can just look for the extra things that are needed for an 
activity. Here are some ideas to put in your kit:

Not everything is memorizing. Th ey need to not only memorize the memory verses and 
learn the Bible stories, but they also need to put the Bible into action in their everyday 
lives. Please do not let any child think he has won against sin because of his memorization 
or learning at church. Children can easily continue in sin at home, while memorizing the 
Bible well each week at church. God does not want disconnected lives. Our faith must be 
accompanied by our actions and the fruit in our lives.

Have fun. Typically, the teacher speaks and all students listen and 
take notes. In a Sunday school class, it is better to vary this form. 
For example, do the class with short Bible readings, read a passage 
or verse and then ask one or two questions. Th is way the students 
answer the questions. If they are small you can use three pictures of 
the class and the children can order them according to the biblical 
story. Have fun with your students and enjoy teaching the word of 
God.
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For Activities
Clock with alarm,Scarves for covering 
eyes, Puzzle, White or colored paper
Dice (Or small spinner)

For prizes
Candies, Small plastic toys, 
Stickers, Certifi cates


