
 

 

Document 11 
Loan and Grant Committee 

Report to the 234th Annual Diocesan Convention 
 

 In 2017 the Loan and Grant Committee endorsed, and Diocesan Council approved, three loans and five 
grants, plus the re-purposing of the balance of one grant.  There were two loans approved for the Church of 
the Holy Spirit, Lebanon, and one to our Diocese itself for the purchase of the Episcopal Residence (essentially, 
a rectory for the Bishop of New Jersey).  There were five grants approved, four to Mission churches and one to 
our Diocese.  St. Mark’s and All Saints’ Church, Galloway, St. Mark’s, Keansburg, St. Alban’s, New Brunswick 
and Trinity Church, Woodbridge received grants, and San Andres, Camden received approval to re-purpose the 
balance of a prior grant.  All are detailed below.  Financial details of the Loan and Grant  Fund are in the 
Financial Reports to Convention. 
 
 The Committee seeks collectively, as part of our individual baptismal vows, “to respect the dignity of 
every human being” and to “strive for justice and peace among all people,” in partnership with the local 
churches or entities as well as our diocesan staff, to make church buildings more safe, sound and sustainable 
and, if possible, suitable.  The vast majority of church-owned buildings in our diocese were not built or bought 
by the current generations which worship, serve or live in them, but have been inherited from previous 
generations of Episcopalians.  As a result, there is often substantial “deferred maintenance” to be done. 
 
 The Committee has sponsored initiatives, approved by Council, to have all of the buildings to which 
title is held by the Trustees of Church Properties of our Diocese (all of the Mission churches, and buildings used 
by the Diocese itself) professionally inspected.  In response to the Committee’s concern, Diocesan Council also 
approved a resolution on December 16, 2003 for all churches in transition between longer-term clergy to have 
professional property inspections, a resolution which has been enforced unevenly over the years.  Both efforts 
are to avoid having a church “blindsided” by unexpected serious problems which could pose hazards to those 
who serve in the buildings and, if not anticipated and repairs planned for, seriously damage mission and 
ministry.  
 
 We have found that, generally speaking, the worst buildings in our dioceses are rectories and other 
buildings in which clergy are expected to live.  One hundred year old wiring, cracked foundations, lead paint, 
radon, asbestos, antique boilers and other dangers are examples of issues revealed in inspections and which 
our loans and grants have helped to correct.  I urge all churches to have their buildings professionally inspected 
if they have not been in the last 10 years.  What you don’t know can hurt you. 
 
 Loan and Grant applications are sent by hard copy to all churches each November, and are also 
available on the Diocesan website or by contacting the Finance Office of our Diocese.  The Committee 
encourages churches to contact either me or Canon Phyllis Jones early in your process of discernment of your 
property needs, even before applying for a grant (available to Mission churches) or a loan.  There is much 
useful advice available from us and from the Diocesan Stewardship and Church Architecture Committees. 
 
 The Loan and Grant Committee is governed by Canons 20 and 21 of the Diocese of New Jersey.  We 
responsibility under Diocesan Council (which serves as the Board of Trustees of the loan funds) for the Venture 
in Mission Loan Fund, the R. Bowden Shepherd Fund and the Capital and Revolving Fund, each of which has its 
own criteria, loan rates and (in the latter two cases) availability for grants for capital projects.  Grants from 
these Funds are not available to Independent Parishes.  Grants to Mission churches are for approved capital 
purposes and must also be endorsed by the Board of Missions after it reviews each Mission’s current 
stewardship and evangelism programs.  Grant applications for operating subsidies should be directed to the 
Board of Missions only.  Members of the Committee serve by renewable one year appointments by our bishop. 
 



 

 

 The Committee typically visits the applicant church by appointment after an application is complete.  
These in-person and on-site visits help the Committee to carry out its mission (approved on April 14, 2004) “to 
provide congregations with financial support through loans and grants to help them carry out their missions as 
servants of Christ as part of the Diocese of New Jersey.” 
 
 The Loan and Grant Committee and the Board of Missions endorsed, and Diocesan Council approved 
on January 17, “a grant of $25,000 (the maximum allowed by the canons) from the Capital & Revolving Fund to 
St. Mark’s and All Saint’s Church, Galloway, for addressing water intrusion issues, prioritizing repairing the 
north wall of the church, replacing windows with energy efficient windows, improving the drainage and 
replacing inadequate gutters with a commercial-grade gutter system.” 
 
 After consultation with the other appropriate diocesan bodies, Bishop Stokes asked that this 
Committee consider a loan to the Diocese for the purchase of the home in Trenton in which he and his wife 
have lived in since his consecration so it would serve as the Episcopal Residence for The Bishop of New Jersey 
(comparable to a rectory for a parish).  This Committee endorsed and on May 17, Diocesan Council approved 
“a 20 year loan for $249,000 from the Venture in Mission Fund at 4% interest, payable monthly, to the Diocese 
of New Jersey for the purchase of the home at 215 Renfrew Ave., Trenton as the Episcopal Residence.”  The 
loan is being paid out of that part of our bishop’s compensation which was previously used as a Housing 
Allowance for him to rent the same home. 
 
 The Committee endorsed and, on October 17, Diocesan Council approved, “an amendment to the 
existing Venture in Mission Fund loan to the Church of the Holy Spirit, Lebanon to add $49,000 to the current 
balance of $85,644 of its existing loan to run for a new term of 10 years at 4% interest.”  This pays for a new 
boiler for the rectory and covers some legacy costs from the new (2000) sanctuary.  The Committee also 
endorsed and Council approved at the same meeting “a new loan to the Church of the Holy Spirit, Lebanon for 
$300,000 from the Venture in Mission Fund at 4% interest for 10 years for the rebuilding and expansion of the 
rectory for new purposes.”  The latter loan is supported by a targeted capital campaign, with pledges received 
for the entire balance.  It should be noted that Committee member and Church of the Holy Spirit member Ed 
Filipski recused himself from Committee consideration of these applications. 
 
 The Committee and the Board of Missions also endorsed, and Council approved at the October 17 
meeting “a grant from the Capital and Revolving Fund not to exceed $12,000 for a high efficiency boiler for St. 
Mark’s Church, Keansburg.”  This has been installed and is providing satisfactory heat at a considerable savings 
to the church’s operating budget. 
 
 The Committee and the Board of Missions endorsed, and on November 21, Diocesan Council 
approved, “a supplementary grant of $12,000 from the Capital and Revolving Fund to St. Alban’s Church, New 
Brunswick to complete the repairs on their vicarage.”  A professional inspection had noted a major crack in the 
foundation and a grant was applied for and received for that and other projects in 2016.  The excavation, 
however, revealed that the foundation crack went around the entire house, so additional funds were needed. 
 
 The Committee and the Board of Missions endorsed and, at its December 12 meeting, Diocesan 
Council approved “a grant to Trinity Church, Woodbridge from the Capital and Revolving Fund for a total of 
$21,926.  This is for a handicap access ramp for the entrance to St. Martha’s House, the church’s outreach 
building, for $17,650, and $4,276 for 58 new, energy-saving inside storm windows for St. Martha’s House and 
for the rectory.”  The Committee and the Board of Missions also endorsed, and Council approved at the same 
meeting, “the re-purposing of the $9,424.05 balance from previous grants to San Andres, Camden (originally 
for a wheelchair lift) to go to improvements to satisfy the Fire Marshall and for repairs and improvements to 
the church’s basement..”  Bureaucratic opposition by the City of Camden unfortunately made impossible a two 
year effort to build a simple wheelchair lift to make the worship space handicap-accessible.   



 

 

 
 The Committee endorsed, and at its December 12 meeting, Diocesan Council approved, “a grant of 
$16,715 from the Capital and Revolving Fund to the Diocese of New Jersey to reimburse the operating account 
for repair and improvement work done on the Episcopal Residence in 2017.  This includes chimney work 
($9,500), electrical work ($4,325), radon mitigation ($1,090) and miscellaneous safety and anti-water intrusion 
work ($1,800).”  As a diocesan property, the Episcopal Residence is eligible for grants.  These issues were 
known and noted at the time of closing on the sale thanks to the professional inspection done. 
 
 It should be noted that the $50,000 added to the Capital & Revolving Fund loan to Christ Church, 
Shrewsbury in 2017 was approved by Diocesan Council in 2016.  This loan, which totaled $200,000 as of 
12/31/17 and is at 0% interest, is a “ballon” “bridge loan” to advance the church money to do necessary 
repairs and improvements which are being reimbursed by federal government grants.  This loan is expected to 
be repaid in early 2018.  If there is any balance after June 1, 2018, it becomes a Venture in Mission (V.I.M.) 
loan at 4% interest.  Once the loan is repaid or shifted to V.I.M., there will be that much more available for 
loans and grants from the Capital and Revolving Fund, which has been used extensively in recent years. 
 
 I am pleased to note that Holy Trinity Chapel, Spring Lake paid off its loan in 2017, and Church of the 
Good Shepherd, Pitman and St. Mary’s Church, Point Pleasant Beach paid off their loans early in 2017.  I 
neglected to note in my report on 2016 that All Saints Church, Scotch Plains paid off its loan that year and St. 
George’s Church, Rumson paid off its two loan early that year.  There are no points or application fees or 
prepayment penalties with our loans.  The general experience with churches and their loans is excellent.  
Unfortunately, there are exceptions, and I need to mention that St. Stephen’s Church, Beverly is over six 
months behind in its loan payments and is in default.  The next steps lie with our Bishop’s Office. 
 
 As a result of this year’s loan activity, the Venture in Mission Loan Fund is once again more than 50% 
loaned out, thus better serving the purpose for which it was created by a Diocesan Capital Campaign in the 
early 1980’s.  Interest on loans is reinvested in the Funds, which have also grown due to the decision to invest 
the Investment Account of it and other Funds in the Diocesan Investment Trust, a no load Balanced Mutual 
Fund which has benefited from the growth of the stock market in recent years. 
 
 The Committee would like to invite any church which has a bank loan with a balance of $250,000 or 
less to consider re-financing the balance with this Committee at the current 4% rate for the Venture in Mission 
Fund. 
 
 I give thanks for all of the members of the Committee who served with me throughout the year:  Mr. 
Ed Filipski, Ms. Carole Forsythe (Secretary), Mr. Jack Holt, the Rev. Juan Monge-Santiago, the Rev. Ellen 
Rutherford, Mr. Paul Wolfgang and our newest member, Deacon Jack Hain.  I give thanks for those 
distinguished members who, due to other commitments, retired from the Committee during the year: Mr. 
Juan Delgado and Mr. Jay Ham.  All of us serve without pay and travel widely across our diocese in this 
ministry.  I give thanks for the support of Bishop Stokes, for the work of Canon Phyllis Jones and the entire 
Diocesan Finance Team, especially Mr. Emmanuel Strauss, and for the Board of Missions, especially its Chair, 
the Rev. Bruce Montgomery. 
 
Respectfully submitted, 
The Rev. Dr. Francis A. Hubbard, D.Min. 
Chair  
 
  
 


