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To my brothers and sisters in Christ: 
 
This report accompanies the Revised Preliminary Diocesan Budget for calendar year 2018 and the Proposed 
Preliminary Diocesan Budget for calendar year 2019, supporting the mission and ministry of the Diocese of New 
Jersey for the next two years, which I am submitting for your consideration on behalf of Bishop Stokes, the Diocesan 
Council, the Finance and Budget Committee and the Diocesan Finance Office. 
 
The 2017 Year in Review 
 
To recap the year, as the new Diocesan treasurer, I had the benefit of working with my predecessor, James Bathurst, 
during 2016 learning some of the ropes of the position. With that running start, and attending many meetings this 
year including Finance and Budget, Diocesan Council, the Trustees of the Diocesan Trust Funds, the Trustees of the 
Diocesan Investment Trust and Audit Committee, not only did I gain a greater understanding of the operations of the 
Diocese, but I met a lot of wonderful and faithful people along the way, many of whom shared their thoughts on the 
2018 budget. 
 
The evolution of the Finance and Budget Committee’s 2018 and 2019 budgets, as presented, begins with last year’s 
convention. At its conclusion, approval of the 2018 proposed preliminary budget, which was unaffectionately know 
as the “draconian” budget, had been held in abeyance pending a Special Convention to be held on October 7, 2017.  
 
The time between the two conventions was connected by the Discerning Our Common Call (DOCC) process which 
was initiated by Bishop Stokes shortly after Convention 2017. While the process had a number of goals, one about 
which Finance and Budget was acutely aware was that our 2018 Budget was facing a shortfall of approximately 
$850,000 which we would be called on to propose a solution. 
 
The DOCC process began with the Spring Convocation meetings which, admittedly, got off to a rocky start due to 
some expectation gap problems in what the goals of those meetings were going to be. Ultimately, it did help the 
Bishop and Diocesan staff to focus the conversation better and led to the creation of the Discerning Our Common 
Call (DOCC) Steering Committee. As we moved into the summer, the Bishop hosted 20 Forums where attendees 
explored a set of Vital Questions intended to deepen our understanding of our common call. Days of Discernment 
were held for clergy and lay people in September to identify Core Values of our diocesan community. Finally, 
charrettes were conducted in multiple locations across the Diocese to engage in brainstorming sessions to take the 
results from the Bishop’s Forums and Days of Discernment and prioritize Diocesan activities and programs.  
 
This process led to the DOCC Steering Committee presenting a number of resolutions to the Special Convention held 
on October 7. 
 



Notably, for the Finance and Budget Committee, a resolution was passed directing us, in the preparation of the 2018 
Budget, to be guided by the following priorities:  
 

 The issues of concern from the Bishop’s Forums-communication, community, formation and youth; 

 The key core values from the Days of Discernment-collaboration/communication, evangelism, 
formation/discipleship, inclusion, justice, outreach and youth, and 

 The Prioritization of Activities data and the expectations regarding the functions of the Bishop and staff 
resulting from the charrettes. 

 
 

Parallel to the Discerning Our Common Call process, the Marks of Mission Minimum Giving Resolution, which was 
passed at Convention 2017, began to be implemented with the creation of the Board of Consultation. This Board, 
among other things, is charged with the implementation and oversight of the mutual accountability commitments 
made through the Marks of Mission Minimum Giving covenant, exercising its ministry in consultation with the 
Bishop, the Standing Committee, Deans and Diocesan Council. 
 
As of Convention 2018, the Board of Consultation has been constituted and has had its orientation meeting as well as 
a follow-up organizational meeting. Their work with congregations will begin shortly. 
 
With these pieces of the puzzle coming together, the Finance and Budget Committee began its preparation of the 
2018 Revised Preliminary Budget. 
 
 
The 2018 Revised Preliminary Budget 
 
Almost immediately after the Special Convention, 141 Marks of Mission Giving letters were sent out to 
congregations, and we began tracking incoming responses. We were pleased to see that, in a truly meaningful 
response to our Discerning Our Common Call process as well as other Diocesan initiatives, the overall result was a 
significant increase in commitments from the prior year.  
 
As of the date of this writing, we have received 125 responses which, as reported at our Preconvention Hearings, 
showed the following statistical results: 
 

 45 congregations responded at the Ask or better 

 17 congregations responded below the Ask, but at least at the tithe 

 63 congregations responded below the tithe 
 
Thus, just about 50% of the responses were at the tithe or better. 
 
In comparison to the prior year: 
 

 75 congregations (or 60%) increased their commitment from 2017 to 2018 

 19 congregations decreased their commitment from 2017 to 2018 (although it is important to note that 8 of 
the 19 reduced their commitment because their Ask decreased) 

 31 congregations maintained the same commitment from 2017 to 2018 
 
By the time Finance and Budget submitted the budget to Diocesan Council in mid-January, we felt comfortable 
projecting the total giving for 2018 at almost $200,000 more than the 2017 budget. As a result, the $850,000 shortfall 
noted earlier had been narrowed to $650,000. 
 
The next phase of our budget preparation required us to address a mindful balancing of cost reductions versus 
additional support from our Diocesan trust funds, particularly in light of the momentum we’ve been building from 



such Diocesan initiatives as the Way of St. Paul, congregational coaching, congregational consultations and the 
facilitation of regional collaborations. 
 
Our undertaking, as it related to ministry expenses, included a revamping of our approach to the budget. Specifically, 
after we concluded our interview process with the ministry heads, we reviewed every ministry area’s budget request 
as a stand-alone item without regard to any other ministry in the budget. Our discussions included, at times, a line-
by-line review of each ministry’s specific request along with the narrative behind the request; how such request fit 
into the Five Marks of Mission; and, incorporated the priorities identified in the Discerning Our Common Call process. 
 
We, also, addressed whether there were other ways we could encourage ministries to resource their budget 
requests. While we found, in most cases, that each ministry’s program expenses were solid, perhaps through 
fundraising, solicitation of outside donations or charging or increasing participant fees for programs offered, the 
ministries could help support their own budgets. 
 
That process resulted in approximately $50,000 of cost savings, further reducing our budget gap to $600,000.  
 
We then turned our attention to discerning what level of trust fund support to recommend for 2018. Particularly, one 
of the directives that Finance and Budget felt came out of the Special Convention was that we wanted to decrease 
our reliance on our endowments to fund the operating budget of the Diocese. To that end, we looked at stepping 
that number down in a meaningful way from 2017 to 2018. 
 
For 2017, the amount of Special Initiatives program support along with support for the Canon Missioner for Youth 
and Young Adults (which can be seen by adding together lines 6, 6a, 6b and 6c on page one of the accompanying 
budget) totaled approximately $950,000. For 2018, the amounts on lines 6 and 6b represent approximately $185,000 
previously committed through the Special Initiatives program plus an additional draw of $450,000 that we 
recommended. The total for those two amounts for 2018 is just over $636,000 which represents a reduction of 
approximately $314,000 from the 2017 level of trust fund draws. 
 
With that $450,000 additional draw, our budget gap of $600,000 was now reduced to $150,000. 
 
At this point, we turned to Bishop Stokes. Respecting his prerogative to adapt programs and staffing resources to 
best support the needs of the Diocese, Finance and Budget left the task of making any specific recommendations to 
bridge the remaining gap to him. His response incorporated re-envisioning how we resource youth ministry across 
the Diocese through the implementation of convocational block grants and restructuring the Youth Missioner’s 
position to be a part-time stipendiary role. Also, as was disseminated via email throughout the Diocese in January, 
three Diocesan staff members were laid off. It is important to point out that the resulting decrease in compensation 
costs for 2018 was offset by severance packages that were given to those three affected staff members. 
 
To summarize our 2018 budget, we were able to make meaningful progress towards our three goals, as they evolved 
from last year’s convention to now, namely: 
 

 Increase our Marks of Mission Commitment Giving (which was increased by approximately $200,000); 

 Decrease our expenses (which we decreased by approximately $200,000); and, 

 Decrease our Diocesan Trust Fund endowment support (which we decreased by approximately $314,000). 
 
During the Preconvention Hearings, many insightful questions were asked. Among the more notable topics included 
our support for The Episcopal Church and funding of our youth activities. 
 
For The Episcopal Church (TEC) (line 20 of the budget), it can be noted that our expense increases from $442,720 in 
2017 to $515,160 in 2018 (and then $580,265 in 2019). The reason for this goes to a change in the Ask formula from 
TEC that makes giving mandatory in 2019 at 15% of a Diocese’s income. Previously, the Ask was not mandatory, but 
also carried a rate as high as 21%. Several years ago, with our giving at 10%, a decision was made that we would 
provide in our budget an increase of 1% per year so that in 2019 we would be at the 15% mandatory level. Thus, the 



level for 2017 was set at 13% of income, 2018 is at 14%, and 2019 reflects the 15% Ask. For 2020 and beyond, we 
anticipate that Ask will stabilize or, more likely, move in a slight downward trajectory as our income decreases due to 
smaller withdrawals from our endowments. 
 
Youth activities can be viewed in the budget by looking at lines 300 and lines 650-654. The line 300 increase from 
2017 to 2018 reflects two pieces: first, $20,000 for Diocesan-wide youth programs, and second, $20,000 for block 
grants of $2,500 to each of our 8 convocations (resulting in the $40,000 total). The Canon Missioner position reflects 
only a small reduction from 2017 to 2018 due, primarily, to the aforementioned severance package and the building 
in of a prorated $15,000 annual stipend for the part-time role to be filled this year. 
 
On behalf of the Finance and Budget Committee, I would like to thank all those who attended one of the 
Preconvention Hearings and shared their thoughts and ideas with us. 
 
 
The 2019 Proposed Preliminary Budget 
 
The first aspect of preparing the 2019 Proposed Preliminary Budget was to determine anticipated Marks of Mission 
Commitment Giving (line 1b). We considered three things to establish the amount shown of $2,914,497: 
 

 Incremental increases in congregational commitment giving from 2017 to 2018 being repeated in the 2019 
year; 

 Initial work from the Board of Consultation to increase giving; and,  

 Continued work from the Bishop and Diocesan staff in congregational consulting to increase giving. 
 
Second, for trust fund endowment support, Finance and Budget recognized that it would be imprudent to remove all 
trust fund support (aside from normal dividend distributions which normally support the budget) in a single year. 
Rather, we need to wean ourselves from that resource over a period of time. Our plan is to reduce our utilization of 
additional funds from the trust funds over a period of three years. So, for 2019, we took the amount for 2018 (again, 
approximately $636,000) and reduced it to two-thirds of that amount (or the $424,100 shown on line 6). Looking 
further ahead, we would propose to take a draw of approximately $212,000 in 2020, and then, no additional draws 
for 2021 and beyond. 
 
As we considered expenses for 2019, most were maintained at 2018 levels.  
 
However, a few differences can be noted. First, and previously discussed, is the 2019 TEC support cost. Second, the 
Youth Activities for 2019 is set at $60,000. This reflects the second year of a two-year phase-in of the convocational 
block grant program where each convocation will receive a block grant of $5,000. These 8 grants along with $20,000 
budgeted for Diocesan-wide youth activities comprise the $60,000 shown on line 300. Line 650 (at $15,000) reflects 
only the cost of a part-time Youth Missioner for 2019. 
 
At the bottom of page 4, the subtotal for Diocesan Staff reflects a reduction from $1,664,539 in 2018 to $1,559,878 
in 2019. Note that this does not mean additional staff reductions, but rather the full effect of the staffing changes in 
2018 rolling through to 2019. 
 
Finally, there is a reduction in the cost of the Diocesan Convention from $33,000 in 2018 to $11,000 in 2019. After 
much discussion, both at last year’s convention and during the Discerning Our Common Call process, it was decided 
for 2019 to go to a one-day convention with the corresponding anticipated reduction in cost. 
 
The end result in our 2019 budget is one that continues to recognize the work that we need to do to increase our 
congregational Marks of Mission Commitment giving, manage our expenses (while being ever-mindful of the benefits 
of the programs offered at the Diocesan level), and to be good stewards of our endowments by keeping our draws at 
sustainable levels. 
 



In Conclusion 
 
I leave you with the thought that I’ve shared at each of the Preconvention Hearings over the last month. An idea, 
paraphrased from a speech by President John F. Kennedy almost 60 years ago, to help us maintain a positive outlook, 
especially during these challenging times: 
 
The problems of the Diocese cannot possibly be solved by skeptics or cynics, whose horizons are limited by the 
obvious realities. We need faithful people who can dream of things that never were, and ask why not? 
 
Finally, there are many people to thank for all the work and effort that goes into the Finance ministry in our Diocese.  
 
First, for the members of the Finance and Budget Committee, I express my sincere gratitude for your dedication and 
insights during the year. Also, I’d like to give a special thank you to Canon Chuck Perfater who is retiring from the 
Committee after 20+ years of service. While I know that I can continue to draw off his depth of knowledge, his 
presence at the table will be missed. 
 
Next, for our Diocesan controller, Sarah Paige, and business manager, Manny Strauss, we appreciate all they do to 
handle the day-to-day tasks of running the Finance Office and prepare the reports we need to do our analysis and 
oversight work. To Canon Connie White, who helps us in so many ways with getting ready for our budget meetings 
and recording the minutes of our Finance and Budget meetings, many thanks. 
 
To Canon Phyllis Jones, for her invaluable assistance and guidance, not just to the Finance and Budget Committee, 
but to me, personally, a simple thank you seems very inadequate. Perhaps the best way I can say thanks is to let her 
know that she challenged me in how I approached the treasurer’s job as a faith-based position as opposed to 
primarily thinking about it as a secular financial and accounting job.  
 
To Bishop Stokes, for his unwavering leadership and support of all we do, my heartfelt gratitude. 
 
To my wife, Laura, and our family, your support through this year gives me strength of conviction and purpose, and 
for that I am eternally grateful. 
 
Finally, for all the people in the pews throughout our Diocese, for those who have accepted the call to leadership as 
wardens or members of their congregation’s vestry or volunteer at the Diocesan level, and to all the clergy and staff, 
thanks for the kind words and thoughts shared throughout the year. Your continued engagement, comments and 
questions will continue to guide us all in our Common Call. 
 
We respectfully request that the 234th Convention of the Protestant Episcopal Church in the Diocese of New Jersey 
adopt the Revised Preliminary Budget for calendar year 2018 in support of the mission and ministry of our Diocese, 
as recommended by the Finance and Budget Committee, and approved by Diocesan Council. 
 
Further, we respectfully request that the 234th Convention of the Protestant Episcopal Church in the Diocese of New 
Jersey adopt the Proposed Preliminary Budget for the calendar year 2019, in support of the mission and ministry of 
our Diocese, as recommended by the Finance and Budget Committee, and approved by the Diocesan Council. 
 
 


