STEWARDSHIP, STABILIZATION, & SUSTAINABILITY
PRE PARE D FOR THE CONGREGAT I O NS OF THE E PIS COPAL DIOCES E OF NE W JE RS E Y

June 30, 2020

Opening Prayer
1. An Interview with Bishop William Stokes

Agenda

2. Stages of a Stewardship Campaign
3. Parish Spotlight: Holy Innocents’ Episcopal Church
4. Comments and Discussion
Closing Prayer
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AN INTERVIEW WITH
BISHOP WILLIAM STOKES
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Planning for Future Activity: The Next 12-16 Weeks

MESSAGING

LEADERSHIP

• Conduct cash flow projections
to identify outstanding or
anticipated financial needs

• Identify leaders to help drive
activity and identify and
engage givers

• Establish new or modified
priorities based on progress
made to date and projections

• Collaborate with stewardship
committee on messaging and
impact

• Update messaging to reflect
new/modified priorities

ENGAGEMENT
• Continue to engage families
and members, especially top
givers, through virtual
communities and personal
phone calls
• Consider alternative appeal
strategies and virtual events to
replace traditional in-person
events
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Stages of a Stewardship Campaign

1

DEFINING
THE GOALS

2

PLANNING

3

LIVE POLL

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS
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1

DEFINING
YOUR GOALS

Defining the Goals
• What attracts you to the church?
• What drawbacks does it have?

2

3

4

PLANNING

• How is the church viewed locally?
DELIVERING
THE PLAN

REPORTING
THE RESULTS

• Where are we now? / How are we
doing? / How has COVID-19
impacted our church?
• How has our time apart from each
other changed our view of mission
and ministry?

Why are we conducting
this campaign?
•
•
•
•
•
•
•

Financial security?
Spiritual growth?
Membership growth?
Local mission?
Program for youth?
Lost sheep?
Other reasons?
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1

DEFINING
YOUR GOALS

2

PLANNING

3

4

Why is Stewardship more
important this year than ever?

Re-Commitment

Enhanced Awareness

Stability and
Preparedness

Growth

DELIVERING
THE PLAN

REPORTING
THE RESULTS
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1

DEFINING
YOUR GOALS

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

Building Your Case for Support

?
TELL PEOPLE
WHY

INVITE THEM TO
NAME THEIR WHY

CALL THEM
TO JOIN IN
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1

DEFINING
YOUR GOALS

Case for Support Checklist
CONTEXT

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

?

• Short history
• Link to present needs
• Link to future vision

CONFIDENCE

• Leadership
• Financial stewardship

ASK = INVITE

• Community
• Ministry
• Vision
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DEFINING
YOUR GOALS

2

PLANNING

Planning

MONTH

1

2

3

• Form a Stewardship Committee and begin meeting regularly

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

• Set goals and the timeframe for the campaign
• Recruit volunteers to help execute the campaign
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3
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DEFINING
YOUR GOALS

PLANNING

DELIVERING
THE PLAN

REPORTING
THE RESULTS

Team
RESEARCH

•

Who will be your team?

•

How will the team prioritize time for
Stewardship?

•

How can you get more members to say Yes?

DEFINING GOALS

DRAFTING CASE

This year, more than ever, involving the
congregation will be critical.

EVENT HOSTS

Find ways to get more members involved in
planning and/or implementation.

TESTIMONIALS

Great Volunteers = Great Stewards
OUTREACH
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DEFINING
YOUR GOALS

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

Goals: Transparency > Trust
•

Set – Don’t give up before you begin.

•

Announce – Don’t hide goals under a bushel.

•

Pursue – Don’t give up until you reach it.

# OF
PLEDGES

# OF
HOUSEHOLDS

AVERAGE
PLEDGE – AND
BEYOND

PLEDGES AS %
OF INCOME
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1

DEFINING
YOUR GOALS

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

Establish Timeline
2020 Q4

OCT
•
•
•
•

2021 Q1

•
•
•
•
•

JAN
•
•

2021 Q2

Announce
Eblasts
Letters
Video

NOV

Thank you
Lessons learned

APR

Homily
Testimonials
Virtual Events
Commitment
Follow up

DEC
•
•
•
•

FEB
•
•

Annual Meeting
Next vision

MAY

Thank you
Report results
Celebrate!
Thank you

MAR
•
•

Discernment
Budgeting

JUN

Name team / Prioritize / Set Goals / Write plan / Communicate and Educate
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Going
Virtual

1

DEFINING
YOUR GOALS

2

PLANNING

Planning

MONTH

1

2

3

• Prepare campaign materials that speak to the goals and the
uniqueness of your parish

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

• Announce the approaching campaign to the congregation and
broader church membership

15

1

DEFINING
YOUR GOALS
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PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

Campaigns Materials

LIVE POLL

Reflections for
Bulletin

Liturgy – Homilies &
Announcements

Testimonials

Request Letter

Case for Support

Wow! Cards

Pledge “Card”

“LYBUNT” Letter

Thank You Letters
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Wow!
Cards

Reflections

Pledge
Cards

1

DEFINING
YOUR GOALS

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

Pledge “Card”
PRACTICAL

Annual amount
$_______

“I intend to give: weekly
/ monthly / quarterly /
full amount yearly”

“By: Automatic Bank
Transfer / Credit-Debit
Card / Offering Plate”

BEYOND PLEDGE
“I am interested in serving on the congregation’s…”
“I am interested in making a separate gift to a specific project…”
“I am interested in receiving information about planned giving…”
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Request
Letter

1

DEFINING
YOUR GOALS

2

PLANNING

3

DELIVERING
THE PLAN

Incremental Giving
Tithing as Biblical
standard

Proportional Giving

Incremental Steps

4

Widow’s Mite

Low expectations >
low commitment

REPORTING
THE RESULTS
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1

DEFINING
YOUR GOALS

2

PLANNING

Planning

MONTH

1

2

3

• Produce campaign materials – electronic and hard copy (if
appropriate)

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

• Make sure all volunteers are in place and understand their roles
and responsibilities
• Callers
• Event Hosts
• Event Organizers
• Letter Stuffers
• Testimonials
• Ambassadors
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Consecration Sunday During a Pandemic

1

The elimination of all “face-to-face” meetings and
celebrations (ie. no orientation meeting with
Guest Leader; no dinner with congregational
leaders one week before Consecration Sunday;
no Celebration luncheon on Consecration
Sunday)

3

An appendix which includes sample homilies and
stewardship presentations on the three
foundational principles of Transformational
Stewardship.

2

A detailed “road map” for a six-week annual
pledge campaign strategy including a weekly
schedule of activities leading up to CS (4 weeks)
and follow-up after CS (2 weeks).

4

These modifications to the traditional
Consecration Sunday model retain what is most
effective (the solid and unapologetically Spiritual
foundation for Christian stewardship; a detailed
“road map” for an effective annual pledge
campaign) and addresses what some
congregations have found difficult about the CS
approach (inflexibility; the requirement for a
“catered” Celebration luncheon; the absence of a
robust post CS follow-up strategy).

We hope this re-imagined approach to Consecration Sunday will
make the platform more accessible to even more congregations!
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STEWARDSHIP CAMPAIGNS
2017-2019, 2020
CHURCH OF THE HOLY SPIRIT
LEBANON, NJ

NEW CONSECRATION SUNDAY
• Recommended by the Diocese approximately 5 years ago
2017, 2018, 2019
• A Guest Leader from outside of the congregation each
year
• Team kick-off (Vestry) with Guest Leader
• Mailing from Priest (template on CDROM)
• Newsletter article (template on CDROM)
• 3 Parishioners share how CHS has impacted their lives
during 3 Sundays prior to NCS and solicit Reservations to
catered celebratory luncheon
(speech formula on CDROM)
• Team dinner with Guest Leader 2 weeks prior (call lists)
(script on CDROM)
• Team members call parishioners to secure Reservations
(script on CDROM)
• Guest Leader gives Sermon during NCS

Purchased booklets and Estimates of Giving cards
From Amazon and Barnes & Noble

• Parishioners fill out NCS “Estimates of Giving” cards 
Offertory
• Catered luncheon to celebrate

NEW CONSECRATION SUNDAY
2017, 2018, 2019
YEAR 1
• 10.4% increase in the # Households
• 14.75% increase in giving
YEAR 2
• 3% increase in the # Households over YEAR 1
• 6.2% increase in giving over YEAR 1
YEAR 3
• Maintained the # Households over YEAR 2
• Negligible increase in giving over YEAR 2

WE THREE KINGS (W3K) PARISHWIDE HOUSE BLESSINGS
2020
150 HOUSE BLESSINGS

All households in our parish
Plus neighbors’ houses/thresholds, when requested

7 WEEKS OF EPIPHANY
15 NEIGHBORHOOD ROUTES (late afternoon)
15 Drivers to chauffeur Father Phil
(texted order of addresses, map app)
Facebook posts to track his progress
15 GATHERINGS HOSTED IN PARISHIONERS’ HOMES
Light refreshments
Lectio Divina
Fellowship & Conversation
Review contents of W3K folders, incl. Stewardship booklet

Chalking the door . . . Anointing the doorknob

Built community... Refreshed contact info… Expanded reach…

W3K HOUSE BLESSING BOOKLET

W3K HOUSE BLESSING BOOKLET

WE THREE KINGS (W3K) HOUSE BLESSINGS
2020

W3K STEWARDSHIP BOOKLET & PLEDGE CARD

W3K STEWARDSHIP BOOKLET & PLEDGE CARD

THANK YOU!
Please feel free to contact me with any questions:
Eva Lesniak
908-420-3613
elesniak@mac.com

Parish Spotlight:

Holy Innocents’
Episcopal Church

Presented by:
Patricia Peacock
Stewardship Chair
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Parish Spotlight:

St. David’s
Episcopal Church
Cranbury, NJ

Presented by:
Tena Achen
Stewardship Chair
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St. David’s Stewardship 2021
Recruit Committee Now
•
•

Service on Stewardship is spiritually rewarding
What brought me to God in this place

Advance Stewardship in the calendar September/October

• Easy to do since some/many of fall activities
won’t take place
• Start planning now to allow enough time for
conversation to develop

Theme?
•

St. David’s In Community
o There is no worship without an offering
 Call and Response

Delivering the message - letters, Stewardship
minute, sermon, VISUALS
•
•
•

Lesson learned from Habitat campaign (slide)
Are you using a brochure? How to make it fresh?
New ideas for visuals on the website, in weekly eBlast, in monthly e-newsletter?

(Holistic Planning - Stewardship, Fundraising, Legacy, Outreach)
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Stewardship Talk - Excerpt
We truly are one in Christ. We are all connected. We care for each other - we minister to each other. I’d like to take a
minute to think about some of these ministries. I hope you’ll bear with me and play along.
If you are a church school teacher, would you please stand up. Would the children in church school stand. Would the
parents who bring their kids to church stand up. The kids grow into J2A - would the teenagers and their leaders please
stand up. Some of the teenagers are Acolytes and part of the formal worship service. So is the Altar guild - please stand.
What would worship be without music - Choir, please stand. After the service, the choir recesses out and the Ushers please stand - open the doors so we can go do the work God has given us to do. But before that, we go to coffee hour anyone who has ever helped with that - stand, please. OK now there are people not standing but everyone has given
time to St. David’s - perhaps you worked on the yard sale, or you serve on the Vestry, or you have taken a meal to
someone who is sick, or you have been a knitter for the Seamen’s Institute, or maybe right now, all you can give is your
presence on Sunday morning. That’s huge. So, everyone, stand up!
We give our time and we share our faith. We minister to each other and through that we have a very rich life in Christ.
But it does take more than time and faith and prayer. It also takes money. The warmth of the St. David’s family is
tremendous, but it won’t heat the building in January. The organist and choir director needs to be paid. The church
school needs some supplies - not a ton - but they still cost money. And so it goes. Today, I’m just speaking about the
ministries within St. David’s. Next week, our speaker will talk about St. David’s ministries to the world….
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Stewardship Letter - Excerpt
Several people have asked, why should I make a pledge since I give to St. David’s whether I pledge or not? That’s a
good question.
When the pledges have been gathered in and totaled, then the Vestry knows how much it can allocate for St. David’s
ministries in the coming year - how much to Outreach, Christian Formation, Pastoral care, Worship, Music, and our
many other ministries. We don’t set a budget and then hope and pray that the collective pledges will cover the
needs. Instead, we see what financial resources we have for carrying out God’s work. If we have more, we can do
more. If we have less, we are forced to do less. That’s why pledging matters so much.
If you are able, please consider taking a step up in your giving this year. It’s easy to fall into the habit of just giving
what you gave last year. I know - I’ve done that myself many times. But everything costs more every year. That’s
inflation…
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Stewardship Questions
Why are people hesitant to pledge?
•
•
•
•

My gift would be too small.
My financial circumstance are uncertain - what if I can’t pay
my pledge?
I don’t like talking about money, it makes me uncomfortable.
I am not there every week - I’ll put money in the plate on the
Sundays I am there.

Why pledge?
•
•
•
•
•

There is no worship without an offering.
My pledge is my offering to God - it is my commitment to
God.
God does not judge whether your gift is too small - he asks
you to search your heart.
Pledging enables the Vestry to plan. The Vestry builds its
budget based on what has been pledged.
If we have more, we can do more. If we have less, we will
need to do less.

Who are the non-pledging but fairly
consistent givers?
•
•
•

Attend less frequently?
Less committed to your parish?
Just don’t like the idea of pledging - feel
it locks them in or is unnecessary.

What is the message to this group of
non-pledgers?
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Immediate
Priorities

1.

Define the goals of this year’s stewardship campaign

2.

Decide on a schedule for planning activity this summer

3.

Begin recruiting volunteers to assist with the Stewardship drive

4.

Complete/refresh cash flow analysis and modify impact
statement

5.

Continue presenting needs to members online and over the
phone
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COMMENTS AND DISCUSSION
ccsfundraising.com
ednj@ccsfundraising.com

APPENDIX

1

DEFINING
YOUR GOALS

Delivering the Campaign Plan
1

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

RAISE
AWARENESS

2 DEDICATE

Announcement after services; weekly e-blasts; newsletters;
letters or mailers (if appropriate).
Depending on the scale of the campaign, this can be carried
out as part of the service or a whole service can be centered
around the campaign itself.

3

FULFILL
KEY PARTS

Virtual events or activities; small in-person gatherings or oneon-one (virtual) visitations

4

FOLLOW UP

Pledges, promises or other expectations arising out of step 3
can be followed up at this point to optimize the outcome.

5 THANKSGIVING

Offer thanksgiving, principally for the congregation’s response
to the stewardship campaign and also for the efforts put in by
your volunteers and other members.
49

1

DEFINING
YOUR GOALS

Delivering the Campaign Plan
1

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

RAISE
AWARENESS

2
3
2
4

DEDICATE

•

Announcement after services

•

Weekly e-blasts

•

Reflections

•

Request letters

•

Sermon

•

Testimonials

•

Bulletin

•

Volunteers

•

Next Steps

5
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1

DEFINING
YOUR GOALS

Delivering the Campaign Plan
FULFILL
KEY PARTS

3
2

3

4

PLANNING

DELIVERING
THE PLAN

REPORTING
THE RESULTS

•

Virtual events or activities

•

Small in-person gatherings

•

One-on-one (virtual) visitation

•

Ministry Minute

•

Drive activity toward Stewardship Sunday

EVENTS
•
•
•
•
•

Small Group “House Parties”
Ministry Minute
Congregation-Wide Event
Volunteer Activity
Family-Friendly Education

Ministry Minute
• 8-12 parishioners
• One minute / 100 words
• Prompt question
• Advance prep
• Over the duration of timeline
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1

DEFINING
YOUR GOALS

Delivering the Campaign Plan
4

2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

FOLLOW UP

•

Pledges secured on Commitment Sunday

•

Follow-up to non-respondents

•

LYBUNT letters

•

Reporting initial results

COMMITMENT SUNDAY
• The date by which everyone is
asked to respond
• Make reminder calls
• Build up momentum
• Show progress
• Thank everyone

Tools: LYBNTY
“Last year but not this year”
Prioritize Follow Up:
Team – go after your lowest
hanging fruit
Pastor – you need to ask why
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DEFINING
YOUR GOALS

Delivering the Campaign Plan
•

5
2

PLANNING

3

DELIVERING
THE PLAN

4

REPORTING
THE RESULTS

THANKSGIVING

Offer thanksgiving, principally for the
congregation’s response to the stewardship
campaign and also for the efforts put in by your
volunteers and other members.

We can never say “thank you”
too often
•
•
•
•
•

Handwritten note by Rector
Letter from team right away
Every quarterly statement
Annual meeting
Where else?

Celebrate!
• Share the results openly and
often
• Don’t be afraid to make some
happy noise!
• Every pledge, every dollar is a
spiritual decision
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3

DELIVERING
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4

REPORTING
THE RESULTS

Reporting the Results
It will take some time for responses to the stewardship campaign (time, talents, or
financial) to be collated and the overall response calculated.
None the less, prompt collation and reporting (often good news) to the congregation and
vestry should follow as soon as possible after the thanksgiving for the campaign (ideally
within one month).
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The Core CCS Team

CHARLIE MICHAUD
Principal & Managing Director

ERIK KIERNAN
Corporate Vice President

EVELYN CHEN
Assistant Vice President
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Sample 90 Day Plan
June
Activity

Week 1

Week 2

Week 3

July
Week 4

Week 1

Week 2

Week 3

August
Week 4

Week 1

Week 2

Week 3

Week 4

Revise cash flow projections
Update messaging and priorities
Identify and train leaders/volunteers
to drive activity
Continue personal calls to members
/ Convene team for regular updates
Fall Stewardship drive planning
Transition cancelled/postponed
events into virtual events
Make decisions regarding Fall events
Share updates in e-blasts,
newsletters and social media
Continue live-streaming services and
encouraging on-line offerings
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Stewardship, Stabilization, & Sustainability Plan Overview
BE CLEAR
ABOUT NEEDS

ORGANIZE
CONTACTS

INITIATE
ENGAGEMENT

CELEBRATE
SUCCESSES

• Articulate your
congregation’s needs
during this COVID-19
crisis and how
members can provide
support

• Identify and organize
congregation contact
information

• Create/expand virtual
communities

• Host weekly ‘report’
meetings for volunteers

• Make phone calls to
members to encourage
engagement and
request support if
appropriate

• Provide regular updates
on fundraising progress
to motivate volunteers
and givers

• “Revenue is uncertain
and mission-related
expenses are up!”

• Create ‘tiers’ of
families to ask for
special support,
beginning with the
most likely and
capable

• Promote online giving
methods
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