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The Budget and Finances for the Mission and Ministry of the Convention of the Protestant 
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To my dear brothers and sisters in Christ: 
 
This report accompanies the Revised Preliminary Diocesan Budget for calendar year 2020 and 
the Proposed Preliminary Diocesan Budget for calendar year 2021, supporting the mission and 
ministry of the Diocese of New Jersey for the next two years, which I am submitting for your 
consideration on behalf of Bishop Stokes, the Diocesan Council, the Finance and Budget 
Committee and the Diocesan Finance Office. 
 
I would, first, like to draw your attention to the fact that this report adds to the original 
Treasurer’s Report which was prepared in anticipation of our original convention which was to 
be held on March 7, 2020 and posted to the Diocesan website as Convention Document #29. If 
you have not read that report, I encourage you to read that one first and then return to this one 
where I will address how the 2020 and 2021 budgets were updated for the effects that the Covid-
19 pandemic had on the Diocese. I have made a choice to not update the statistics shown in that 
report as doing so would create an apples-and-oranges effect between 2019 and what has been 
our lives in 2020. Rather, I’ll tackle the changes from the original 2020 and 2021 budgets to the 
updated ones being presented for your consideration at the virtual convention being held on 
November 14, 2020. 
 
The 2020 [Updated] Revised Preliminary Budget 
 
In April, the Finance and Budget Committee began discussing updating the 2020 budget to 
account for the impact that the Covid-19 pandemic was having on congregations and the Diocese 
as a whole. We began the updating process in June by reaching out to the congregations to ask 
whether they thought that circumstances would force them to reduce their Marks of Mission 
Giving commitments for 2020. We also reached out to Diocesan ministry leaders to ask whether 
their ability to carry out programming for 2020 would be impacted by the pandemic, and if so, 
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how their previously recommended budgets could be revamped. Responses were received into 
early August, and Finance and Budget began its work in earnest to reflect our new reality in the 
budgets. Once we completed the work, the updated 2020 and 2021 budgets were presented to 
Diocesan Council at their September meeting where they were approved for consideration by 
Convention. 
 
Looking first at the Revenue section of the 2020 budget, the Marks of Mission Giving amount, 
originally budgeted at $3,118,382 was reduced to $2,807,161. This was the result of responses 
received from 44 of our congregations about whether they would maintain or reduce their giving 
commitments and then extrapolated over the balance of the congregations. 
 
A new item that appears in the Revenue section is the PPP (Paycheck Protection Program) Grant. 
Under the federal law known as the CARES Act, the Diocese applied for and received a loan of 
$370,005 with the proviso in the law that such amount would be forgiven (and thus treated as a 
grant) if the Diocese met certain requirements in utilizing the funds for approved expenditures 
within a set timeframe. The Diocese did, in fact, meet the statutory guidelines for full forgiveness 
and is in the process of applying to have the amount treated as a grant. Because we fully 
anticipate this will be the result, our budget accounts for this amount as income for the year. 
 
All other revenue items were maintained at the same levels in the updated budget as the original 
budget. 
 
For expenditures, after reviewing responses from Diocesan ministry leaders, reviewing the 
activities of Diocesan staff and considering the expenses of carrying on Diocesan functions 
through a virtual approach versus at Diocesan House, the Finance and Budget Committee 
updated many line items in the budget. Most of the changes were to reduce budgeted amounts 
(although 2 items reflect increases discussed below), two items were removed from the budget, 2 
items were merged and one new item was added, line 103a, Parish Covid-19 Response. 
 
The major changes were: 
 

• Reduce the Sustainable Development Goals (line 35) grant budget from $13,000 to 
$10,000 as we projected fewer projects in 2020 taking place that would qualify for these 
matching grants. 

• Increase the Diocesan Communication (line 50) budget from $24,200 to $30,000 as 
increased virtual activities are creating greater expenditures in this area. 

• Reduce the Congregational Development (line 100) budget from $45,127 to $38,261 due 
to less events being held this year. 

• Remove the Convocational Support (line 104) budget of $18,000. The idea to create a 
support position or other funding to the Deans for convocation-level activities will be 
held in abeyance for future consideration. Part of this budget was added to Canon 
Missioners for Youth (line 650) to add a second person to this ministry, one handling the 
northern part of the Diocese, the other handling the southern part. 

• Merged the Commission on Liturgy (line 112) and Commission on Music (line 113) 
budgets into one Commission on Liturgy budget. In addition, this budget was reduced to 
account for fewer events in 2020. 
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• Remove the COP Internship (line 202) budget of $4,000 as we were unable to provide 
this program in 2020. 

• Reduce the Clergy Development/Clergy Days (line 204), Fresh Start (line 204a), School 
of Ministry (line 209), Deacons Council (line 211) and Clergy Conference (line 401) 
budgets due to reduced activities during the year. The 2020 Clergy Conference originally 
slated to be held in November is being rescheduled as a virtual event in January 2021. 

• Reduce the Youth Activities (line 300) budget from $29,000 to $15,000 due to reduced 
activities during the year. 

• Reduce staffing professional allowances and transportation/travel expenses due to a 
switch to virtual gatherings. 

• Reduce Health, Dental and Life insurance premiums (lines 690, 691 and 692). An 
anticipated new administrative position was reimagined by expanding the responsibilities 
and pay of Benefits Coordinator, Patricia Hawkins. While Administrative Salaries 
(overall) stayed the same, there was a reduction to these benefit costs by not hiring a new 
person. 

• Facilities budgets for lines 716 through 720 were all reduced to reflect our current 
operating parameters. 

 
As noted above, new line 103a, Parish Covid-19 Response, was added to the budget in the 
amount of $200,000. It is anticipated that a portion of this budget will be expended towards the 
costs of congregational consulting being provided by our Diocesan consultant, CCS. The balance 
can be used towards providing other support to congregations on an as needed basis determined 
by the Bishop and Diocesan Council. Finance and Budget will request that Diocesan Council (at 
their January 2021 meeting) approve an accrual of any unused amount to be applied toward 
support that can be rendered in the 2021 budget year. 
 
These various changes, predominantly the effect of the additional PPP revenue in excess of 
reduced Marks of Mission Giving and the Parish Covid-19 Response budget, result in a net 
increase in the 2020 updated budget from $4,105,476 to $4,164,260. 
 
The 2021 [Updated] Proposed Preliminary Budget 
 
Changes to our original 2021 Proposed Preliminary Budget on the Revenue side were 
predominantly in the Marks of Mission Giving commitments which were reduced from 
$3,218,664 to $2,900,000 and an increase in the amount of funding to be provided by our trust 
funds from $276,159 to $482,980. It is hoped that this trust fund support figure will be reduced 
when it can be determined how much of the 2020 Parish Covid-19 Response budget of $200,000 
can be carried over to 2021. 
 
On the Expenditures side, as stated in the original Treasurer’s Report, most items are projected 
the same as 2020 which recognizes that this gives authority to the Diocese to continue paying the 
bills until Convention approves the final 2021 budget next year. Some Diocesan ministry leaders 
were able to give us input on projected 2021 programming during our summer meetings and 
their insights were incorporated into the amounts as well. 
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The updated budget for 2021, presented for your approval, is reduced from $4,165,417 to 
$4,053,574. 
 
 
In Conclusion 
 
My (lengthy) list of thank you’s is in my original report, but I would be remiss if I did not extend 
a renewed thank you to the members of the Finance and Budget Committee and Phyllis Jones for 
their hard work and effort in developing these updated budgets to reflect how we are managing 
affairs in the age of Covid-19. Many hours of Zoom meetings later, we hope that our work was 
satisfactorily done. 
 
And finally, I present to you again: 
 
We respectfully request that the 236th Convention of the Protestant Episcopal Church in the 
Diocese of New Jersey adopt the Revised Preliminary Budget for calendar year 2020 in 
support of the mission and ministry of our Diocese, as recommended by the Finance and 
Budget Committee, and approved by Diocesan Council. 
 
Further, we respectfully request that the 236th Convention of the Protestant Episcopal Church 
in the Diocese of New Jersey adopt the Proposed Preliminary Budget for the calendar year 
2021, including under Canon 16, Section 3(d) an Outreach Credit of $500, in support of the 
mission and ministry of our Diocese, as recommended by the Finance and Budget Committee, 
and approved by Diocesan Council. 
 
 
 
 
 
 
 


