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Diocese of New Jersey 
Report of the Standing Committee on Constitution and Canons 2021 

 
Introduction 

 
The Committee reviewed requests received from members of the diocese for possible changes in the constitution 
and canons of the diocese.  As provided in Canon 75, Section 1, proposals for amendments must be sent to the 
Committee by December 1 of the prior year for consideration and report.  The following proposals were received 
prior to such deadline. 
 

Part I 
Canon 21, Section 3 

Loans from the R. Bowden Shepherd Fund 
 
Section 3 of Diocesan Canon 21 (Diocesan Council trust funds) provides: 

SECTION 3. The members of the Diocesan Council, being the successors of the Trustees of the Cathedral 
Foundation, shall be the trustees of a Special Trust Fund established by R. Bowden Shepherd on March 5, 
1928, hereafter to be called the R. Bowden Shepherd Trust Fund. In accordance with the terms of the Trust 
and the terms of the Last Will and Testament of R. Bowden Shepherd, the trustees shall make loans from the 
principal of the Fund on proper security at 5% interest per year to Missions and assisted Parishes of the 
Diocese and to further extension efforts in the Diocese approved by the Board of Missions and accepted by 
the Diocesan Council, and the trustees may make grants from the interest accruing on the loans to such 
projects in the Diocese of New Jersey as may received the approval of the Board of Missions and the Diocesan 
Council. All grants and loans from the Fund shall be approved by both the Board of Missions and the Diocesan 
Council. 
 

Diocesan Chief Operating Officer Canon Phyllis Jones had requested updating of this canon (a) to update the 
reference to "assisted parishes", which are no longer a category of Congregations under Canon 46, (b) to clarify 
that the loans can be made for mission projects to any Congregation other than a Parish, and  (c) to correct a typo 
in "received".  The Committee asked Canon Paul Ambos as Chancellor to review the original language of Fr. 
Shepherd's trust and will, and he has confirmed that the changes are consistent with the original donative intent.  
The Standing Committee on Constitution and Canons has reviewed this proposal and found it to be reasonable. 
 
Accordingly, the Committee proposes the following implementing resolution: 
 

Implementing Resolution I:  Resolved, That the second sentence of Section 3 of Canon 21 of the Canons of 
the Diocese of New Jersey be amended as follows (deletions shown by strikethrough, insertions by double-
underline): 
 

In accordance with the terms of the Trust and the terms of the Last Will and Testament of R. Bowden 
Shepherd, the trustees shall make loans from the principal of the Fund on proper security at 5% interest 
per year to Missions and assisted Parishes of missionary projects in the Diocese other than those of 
parishes and to further extension efforts in the Diocese approved by the Board of Missions and 
accepted by the Diocesan Council, and the trustees may make grants from the interest accruing on the 
loans to such projects in the Diocese of New Jersey as may received receive the approval of the Board of 
Missions and the Diocesan Council. 

 
The Standing Committee on Constitution and Canons recommends the adoption of this implementing resolution. 
 
 

Part II 
Canon 74(1)(b)(1) 

Housing for Clergy Owning their Own Home 
 
Canon 74 governs minimum compensation for clergy and includes provisions for housing support.  Section 1(b) 
provides for three alternatives for such support: 
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(b) Housing shall be provided in accordance with one of the following three alternatives: 
(1) The Parish or Mission shall pay the clergyperson a housing allowance, not less than the minimum 
amount established by Diocesan Convention. This provision is intended to apply to situations in which 
the clergyperson owns a home as a primary residence. In special circumstances the clergyperson may 
make a written agreement with the Parish or Mission to accept a lesser amount for a given period of 
time, but all such agreements must be reviewed and approved in writing by the Standing Commission 
on Clerical Compensation. 
(2) The Parish or Mission shall provide a rectory, pay the cost of utilities, repairs, and maintenance, 
and provide a housing equity plan for the clergyperson. As its share of the housing equity plan the Parish 
or Mission shall pay a sum not less than the amount set forth in the Clergy Compensation Chart per year 
into a tax deferred savings plan or other account specified by the clergyperson. 
(3) The Parish or Mission shall rent suitable living quarters for the clergyperson and pay the cost of 
utilities. It may also provide a housing equity plan. When rented housing is provided in accordance with 
the provisions of this paragraph, the Parish or Mission shall, at the time when the member of the clergy 
is employed, make an agreement in writing with the member of the clergy stipulating the amount of the 
rent or rental allowance. A copy of the agreement shall be filed with the Commission on Clerical 
Compensation. This amount shall not be decreased by the Parish or Mission during the time that the 
member of the clergy remains employed by the church. 

If alternative (1) of this subsection (b) is selected, the clergyperson may require the Parish or Mission to 
designate a portion of the cash salary as additional housing allowance in an amount specified by the 
clergyperson, but this additional housing allowance shall be applied to the requirement for cash salary 
provided for in subsection (a) of this section. 
If alternative (2) or (3) of this subsection (b) is selected, the clergyperson may require the Parish or Mission to 
designate a portion of the cash salary as cash housing allowance in an amount specified by the clergyperson, 
but this cash housing allowance shall be applied to the requirement for cash salary provided for in subsection 
(a) of this section. 
The foregoing requirements of this subsection (b) for housing or a housing allowance shall not apply to 
priests who are employed full-time as interim rectors or interim vicars or as assistant or associate clergy. The 
Congregation and such priest shall negotiate a mutually acceptable written agreement as to compensation, 
including any agreed-upon housing and/or housing allowance. A copy of the agreement, signed by both 
parties, shall be filed with the Commission on Clerical Compensation. 

 
Canon Jones has noted that the allowance in the first alternative should more properly be termed a "subsidy", 
which would avoid confusion with the "allowance" provided for in the second and third alternatives, as well as the 
additional "housing allowance" provided for under Section 107 of the Internal Revenue Code.  This change in 
terminology is already reflected in reports of the Standing Commission on Clerical Compensation.   
 
The Standing Committee on Constitution and Canons has reviewed this proposal and found it to be reasonable. 
 
Accordingly, the Committee proposes the following implementing resolution: 
 

Implementing Resolution II:  Resolved, That the first sentence of subsection (1)(b)(1) of Canon 74 of the 
Canons of the Diocese of New Jersey be amended as follows (deletions shown by strikethrough, insertions by 
double-underline): 
 

The Parish or Mission shall pay the clergyperson a housing allowance subsidy, not less than the 
minimum amount established by Diocesan Convention.  

 
The Standing Committee on Constitution and Canons recommends the adoption of this implementing resolution. 
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Part III 
Canon 60, Section 2(a) 

Reclassification of Parish to Mission Congregation 
 
Canon Lee Powers has noted a typographical error in Section 2(a) of Canon 60, dealing with reclassification of 
Congregations from Parish to Mission status.  In that subsection, if a Parish is so reclassified, the text states that 
the Bishop should determine that it should thereafter be a "Mission as governed by Canon 56".  Canon 56, 
however, governs Seasonal Chapels; the reference should rather be to Canon 55.   
 
The Standing Committee on Constitution and Canons has reviewed this proposal and found it to be reasonable. 
 
Accordingly, the Committee proposes the following implementing resolution: 
 

Implementing Resolution III:  Resolved, That Section 2(a) of Canon 60 of the Canons of the Diocese of New 
Jersey be amended as follows (deletions shown by strikethrough, insertions by double-underline): 
 

SECTION 2. (a) If a Parish is unable or anticipates being unable to comply in a material way with the 
requirements set for Parishes by Article VI of the Constitution for a period of six months, the elected 
leadership of the Parish shall so inform the Bishop. If it appears that the six-month period has passed 
and the elected leadership of the Parish has not informed the Bishop, then the Rector of the Parish, the 
Canon to the Ordinary, if there be one, the Chief Operating Officer of the Diocese, if there be one, the 
Board of Missions, the Board of Consultation, or the Dean of the Convocation of which the Parish is a 
part, may so inform the Bishop. In either such event the Bishop shall invite the Rector, Wardens, and 
Vestrymembers of the Parish to meet with the Bishop and one or more consultants chosen by the 
elected leadership of the Parish or by the Bishop to discuss and formulate a plan to address the 
problem. If within ninety days of the Bishop's first being advised of the problem no plan can be agreed 
by all parties, or, if a plan is agreed but the Parish is unable to achieve complete compliance with such 
plan within a period of six months after it is adopted, the Bishop may determine that the problem 
cannot be resolved and that the Parish is no longer viable and should be reclassified as a Mission as 
governed by Canon 56 55. The Bishop will inform the Rector, Wardens, and Vestrymembers of the 
Parish concerned and the Diocesan Council of any such recommendation. The Diocesan Council will 
make its own determination of whether it does or does not concur with the Bishop’s recommendation. 
The Bishop’s recommendation and Diocesan Council’s finding shall be reported to Convention for action 
as provided in Canon 46, Section 2. 

 
The Standing Committee on Constitution and Canons recommends the adoption of this implementing resolution. 
 
 

Part IV 
Canon 1, Section 1 

Canonical Authorization for Virtual Convention 
 
The 236th Diocesan Convention was held virtually in November 2020, thanks to the adoption of Supplemental 
Rules of Order by the Convention specifying how that could be done within the framework of our existing 
Constitution and Canons.  To further clarify the groundwork for such virtual conventions, Chancellor Paul Ambos 
has proposed adding the following language to Canon 1, Section 1, which specifies when and where the meeting of 
the annual Convention should be held: 
 

If directed by the Ecclesiastical Authority, the meeting may be held in whole or in part by means of remote 
communication.  A member participating in a meeting by means of remote communication shall be deemed 
present in person and shall be entitled to vote at the meeting regardless of whether that meeting is held at a 
designated place or solely by means of remote communication.  The Ecclesiastical Authority shall provide 
each member participating remotely with a reasonable opportunity to participate in the meeting, including 
an opportunity to vote on matters submitted to the members, and to read or hear the proceedings of the 
meeting substantially concurrently with those proceedings, as provided in the Rules of Order.   
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The Standing Committee on Constitution and Canons has reviewed this proposal and found it to be reasonable. 
 
Accordingly, the Committee proposes the following implementing resolution: 

 
Implementing Resolution IV:  Resolved, That Section 1 of Canon 1 of the Canons of the Diocese of New Jersey 
be amended as follows (insertions shown by double-underline): 

 
SECTION 1. The Convention shall meet on the first Friday following the first Sunday in March at Trinity 
Cathedral in the City of Trenton unless another time or place of meeting is appointed by the 
Ecclesiastical Authority.  If directed by the Ecclesiastical Authority, the meeting may be held in whole or 
in part by means of remote communication.  A member participating in a meeting by means of remote 
communication shall be deemed present in person and shall be entitled to vote at the meeting 
regardless of whether that meeting is held at a designated place or solely by means of remote 
communication.  The Ecclesiastical Authority shall provide each member participating remotely with a 
reasonable opportunity to participate in the meeting, including an opportunity to vote on matters 
submitted to the members, and to read or hear the proceedings of the meeting substantially 
concurrently with those proceedings, as provided in the Rules of Order.   

 
 
The Standing Committee on Constitution and Canons recommends the adoption of this implementing resolution. 
 
 

Part V 
Canon 2, Section 4 

Committee on the Credentials of Lay Deputies 
 
Diocesan Canon 2 addresses the qualifications and procedures for certifying clergy and lay members of the 
Diocesan Convention.  Section 4 of the canon establishes the Committee on the Credentials of Lay Deputies as the 
body that reviews the compliance by congregations with the requirements for lay representation in Convention 
and reports to the Convention on any congregations that have failed to meet the requirements for representation 
set forth in Article II, Section 6 of the Constitution:  (a) failure to hold church services for two years, (b) failure to 
file an annual report within 45 days of its due date, (c) failure to pay, for 12 months preceding the Convention,  (i) 
interest on parish bonds supporting the Episcopate, (ii) any diocesan assessment, or (iii) clergy pension premiums, 
or (d) failure to pay minimum compensation to its clergy.  (For this last Convention, the major reason for 
disqualification was not filing the Annual Parochial Report due every March 1 for the year ended the previous 
December.  Forty-five days after that is April 15, which cannot under the canons be further extended.) 
 
The current text of section 4 sets the membership of the Committee as "not fewer than five persons", but the 
Committee has functioned for some years now with fewer, and for the past two years has had only two members.  
Chancellor Ambos, after consultation with Bishop Stokes,  has recommended that this reduction be incorporated 
into the authorizing canon, and the Standing Committee on Constitution and Canons has agreed. 
 
Accordingly, the Committee proposes the following implementing resolution: 
 

Implementing Resolution V:  Resolved, That Section 4 of Canon 2 of the Canons of the Diocese of New Jersey 
be amended as follows (deletions shown by strikethrough, insertions by double-underline): 
 

SECTION 4. There shall be a Committee on the Credentials of Lay Deputies appointed by the President of 
the Convention at the annual meeting thereof to serve until the adjournment of the next annual 
Convention. The Committee shall consist of not fewer than five two persons who shall be members of 
the Convention at the time of appointment. 

 
The Standing Committee on Constitution and Canons recommends the adoption of this implementing resolution. 
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Conclusion 
 
The Committee has received no further timely proposals for consideration for this year.  The Committee reminds 
members of Convention that proposals for amendments to the constitution or canons must be submitted to the 
Committee by December 1, 2021 for consideration at the 2022 Diocesan Convention. 
 
The Committee appreciates the input it receives from other diocesan officers and bodies within the areas of their 
expertise.  The Committee also notes that Paul De Sarno, Esq., is completing his current term on the Committee, 
although he has been nominated for a further term.   We thank him for his service to the Committee. 
 
Respectfully submitted, 
 
The Reverend Dr. John P. Mitchell, Chair 
Paul De Sarno, Esq., Vice Chair 
Donna L. Freidel, Esq. 
The Reverend Dr. Jeffrey M. Kirk 
Canon Paul Ambos, Esq., Secretary 


