
HOWARD CHERMAK’S TIPS 
FOR A HEALTHY BUSINESS
1. HAVE FUN AND MAKE MONEY

If you’re not having fun or making money, don’t be in the construction industry—it’s that simple and straightforward.

2. HIRE PEOPLE WHO ARE BETTER THAN YOU AT WHAT THEY DO—AND WHO ARE CARING  

AND COLLABORATIVE

Make sure you have an “ambassador for caring”—it’ll instill a sense of family and connection that’ll change the fabric 

of your company and the way you do business.

3. HELP ANYBODY DO ANYTHING

Employees who possess a can-do attitude and who are willing to lend a hand to anyone, anytime, are important to 

having a healthy company.

4. TREAT EMPLOYEES AS GEMS

Every employee should be treated as a gem; as someone who is crucial to the business and supports everything the 

business does and stands for. Employees make the company what it is; employees help the company grow.

5. DON’T LET FEAR CONTROL YOUR LIFE

Relying on knowledge and intuition might prevent you from stepping into unknown territory, but no risk means no 

reward. You can’t work from fear, but you can control it—and get beyond it.

6. CONNECT WITH INDUSTRY EXPERTS—AND ASK THEM HOW THEY’VE FOUND SUCCESS

Industry experts are teachers, and connecting with them is an important piece of growing personally and growing a 

business.

7. HAVE TRUST IN YOUR BUSINESS

You need to be able to trust your people, and your people need to be able to trust you.

8. FAIL MORE

If you want more success, fail more. Failure can teach you, and success can come from it.

9. THINK OUTSIDE THE BOX AND CHALLENGE YOURSELF

Think outside the box, but take calculated risks. Don’t do anything wildly, without support or a backup plan, but do 

ask, “What if?”

10. RUN YOUR BUSINESS BY THE NUMBERS

You can’t buy a good enough accounting program to take you through growth. If you’re thinking of investing in a 

program, purchase one two steps higher than the one you were originally considering.

11. SUPPORT EDUCATION AT ALL LEVELS OF YOUR ORGANIZATION

Professional development doesn’t only help your employees; it helps your business. Investing in employees by 

supporting their education will help your business grow in special ways.

12. SUPPORT YOUR COMMUNITY

Get your company involved with outreach on a local level.

13. NEVER MOTIVATE BY PUNISHMENT, AND NEVER ACCEPT ANYONE SAYING, “YOU CAN’T”

It’s as simple as that.


