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Make the Next Twelve Months Even Better

by Figuring Out What Worked  for You
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Introduction

One of the best things I learned in the Army was

the power of an After Action Review (AAR). We're

going to use that framework to help your next 12

months even better than the last!

Whenever we did training events in the Army, we always

followed with an AAR. The purpose is to reinforce what's

going right (so we do more of that in the future), strengthen

the areas that didn't work out as well as planned, and to

reach our goals faster and easier. 

The process can take on different flavors depending on the

situation & who's leading it, but the same  elements

typically come into play: 

  - What was supposed to happen

 - What happened

 - Things to sustain / things to improve

 - Plan of action moving forward

The intent for this guide is to help you take a look at last last

12 months (or 6, or 3, or 1 - you get to decide), so you can

use that feedback to move forward with renewed
focus, make more progress, and be happier in the future!

One important note: the AAR process is NOT an exercise in

blaming or feeling guilty. It's simply a tool to take an

objective look at what's going on so you can be more happy,

successful and fulfilled in your life. 

I hope you enjoy it and that it's a useful for you!
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What You Wanted to Happen

What goals did you have for last year? / What did you want to

happen? 
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Wins!

What wins did you have towards reaching your goals? Even if you

didn’t get as far as you wanted, remember to list the “little wins” -

those are important! 
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What Didn't Go As Planned

Where did you not reach those goals?  
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Success Impactors

When looking at what influenced our success, remember that we

can’t control what other people do. So please only include things you

can directly impact. 

Copyright 2018. Jewell Siebert / The Sparkling Fig, LLC  

 What about your actions contributed to your successes? 

What about your actions kept your from reaching your goals? 



Future Vision

What would you like the next year to look like? For this part, I find that

taking a few moments to sit and think about it with my eyes closed

helps me create a better picture.  
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Maximize & Minimize

I invite you get really creative here. Sometimes we get stuck because

we think things are "supposed" to be a certain way. Nothing is set in

stone here, so it's safe to brainstorm any ideas. 
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What are some ways you can do more of the things that worked?

What are some ways you can change / remove the things that didn’t work?



Thoughts & Insights

Any final thoughts or insights from doing your After Action Review? 

Congratulations on Completing 

Your Yearly After Action Review!

Like I said, these have been a great tool for helping me make each

day, and each year, better than the next. And I hope it's been

helpful for you too!

Until next time!

Jewell “Feedback is our Friend” Siebert
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Want More?

TAKE ME THERE!

Looking for more tips on creating more happiness,

success & fulfillment in your life?

Join me on Facebook: 

Dream Achiever with Jewell Siebert
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http://www.facebook.com/pg/jewellsiebertcoach
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