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V O L U N T E E R I N G  T R E N D S

Since 2005, rates of volunteering in the United
States have been declining. This is occurring in
spite of an increase in charitable donations,
indicating that the decline in volunteering is not
a result of a lack of desire to give back on the
part of Americans. Rather, it's likely a symptom
of the increasing demands on individuals' time.
Thus, the recommendations proposed in this
project underscore the recognition that today's
volunteer requires additional considerations
regarding time commitment than was required in
the past. 

N A R R O W I N G  T H E  S C O P E

O N  I N I T I A T I V E S

In order to effectively develop an implementation
plan for the project, it is necessary to identify the
broad objectives. At the highest level are the
conservation priorities, which encompass the
aims of the many projects undertaken by Wild
Utah. A more granular level develops at the
diversity-specific goals, including the
establishment of strategic partnerships and
community engagement. The approach is distilled
in seeking intersections between conservation
and social justice, all the while maintaining a
focus on marginalized groups. 

GOAT CONSULTINGESTABLISHING A VISION //
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I M P A C T S  O F  D I V E R S I T Y

Improved public image: Individuals from underrepresented
groups feel more inclined to join organizations in which they
feel included.  
Eligibility for wider sources of funding: Grants and private
funding is more easily accessible to organizations promoting
diversity. 
Fresh perspectives, new skills: Diversity of experience is
accompanied by exposure to diverse ideas.  
More representative of a given community: Mitigating
stratification barriers leads to a greater sense of community. 
Better understanding and response to the needs of a local
community

Diversity provides a wide array of advantages to all stakeholders.
One of the most important is that it strengthens local
communities by promoting inclusion and establishing space for
all individuals, regardless of background or experience. There's
no doubt that diversity is beneficial, but there are some
particular facets of diversity that are particularly garnered
through the implementation of the recommendations presented
here.

Benefits of Diversity Specifically Accessed 

GOAT CONSULTINGESTABLISHING A VISION //
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GOAT CONSULTINGNEEDS ASSESSMENT //

G E O G R A P H I C  L I M I T A T I O N S

Often times, advantages can also turn into
vulnerabilities. One of Wild Utah's strengths is
the geographic spread of its projects. While this
presents an opportunity to interact with many
communities, it can also present a challenge in
accessibility. Of the many projects that Wild Utah
works on, the three we've identified as case
studies are most likely to draw diverse volunteers
due to ease of access and by meeting people
where they are. 

C O M M U N I T Y  O U T C O M E

A L I G N M E N T

Embarking on projects that directly benefit
communities requires the awareness and support
from those communities. Wild Utah is currently
positioned across a variety of geographic regions
and thus interfaces with many communities and
demographics, as show on the figure to the left.
Projects depend on community members being
aware of the work being done by Wild Utah,
which is why we propose partnering with
community organizations to ensure an effective
word-of-mouth campaign. 
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GOAT CONSULTINGNEEDS ASSESSMENT //

P A S S I V E  D E I  O P E R A T I O N S

Along with shifting towards specific metrics, the
goals themselves should be premised on
evidence-based techniques. Trainings and
discussions, while helpful, are unlikely to yield
the substantive results that Wild Utah is hoping
for in the long run. Such results will be heavily
based on hiring practices and partnerships. Hiring
more diverse staff and ensuring that community
members are able to identify people that look
like them in the organization both go a long way
in encouraging volunteer expansion and
retention. 

0 4

U N C L E A R  Q U A N T I F I A B L E

M E T R I C S

In order to measure diversity accurately, reliable
and relevant performance measures are
imperative. As Wild Utah's 2020 DEI Report Card
states, the organization aims to increase DEI
aspects of hiring, culture & training,
partnerships, and volunteer engagement. All of
these are interdependent and should be
quantifiable. Rather than qualitative gradations
of Not Yet Met, In Progress, and Accomplished, it
would be more helpful to identify exactly how
many diverse individuals will be hired, how many
partnerships will be formed, and how many
diverse individuals will volunteer.  



GOAT CONSULTINGRECOMMENDATIONS //

P A R T N E R S H I P S

Utah Pride Center
According to the Salt Lake Tribune in 2015, Salt
Lake City has the seventh-largest LGBTQ
population in the nation and the largest
population of LGBTQ parents. With an eye
towards the intersections of climate justice and
amplification of the voices of underrepresented
groups, we recommend that Wild Utah explore a
partnership with the Utah Pride Center.  
 
NAACP
As reported by KSL in June 2020, the NAACP
identified Utah as the first state to respond to its
concerns on racial equity. The NAACP has a
strong presence in the state and is active and
willing to support the community. For that
reason, a partnership with the NAACP to support
them in their mission and to encourage NAACP
members to volunteer would be beneficial to
Wild Utah. 
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Wasatch Wildlife Watch
Wild Utah's largest project presents an ideal
opportunity for increased volunteer engagement
in diverse communities. This is due to two key
reasons.

First, the project varies in time commitment and
training required. Volunteers looking to engage
for a shorter time and with less training can
participate in the image identification, while
volunteers looking for a more in-depth
experience can opt for camera placement. This
flexibility allows demographics who previously
would be unable to participate due to geographic
or temporal barriers to engage with the project.

Second, the objectives of the project can be
easily related to all communities. The goal of
understanding urban development is particularly
relevant. Diverse communities across the state
are all faced with similar challenges arising from
urban growth. Thus, the community-based goals
of the Wasatch Wildlife Watch align closely with
those of diverse communities.  

GOAT CONSULTINGRECOMMENDATIONS //

P R O J E C T S
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Pollinator Pursuit
Climate justice is closely linked to 
food security, both of which are 
related to the diversity, equity, and 
inclusion. The Pollinator Pursuit 
project, similar to the Wasatch Wildlife 
Watch project, is both accessible and 
aligns with the goals of diverse communities. The
field walks and ease of training minimize barriers
for underrepresented groups to volunteer.
Moreover, the data collection of bumblebee and
monarch populations is tied to food security and
climate justice, each of which disproportionately
impact underrepresented groups.  

Stream and Riparian Restoration
The stream and riparian restoration
project is distinct from the two 
aforementioned projects in that it offers
day-long experiences requiring little 
training. As mentioned in the 
"Volunteering Trends" section above,
volunteers increasingly face constraints
on their time. This is certainly true for
underrepresented groups. The creation of aquatic
and riparian habitats limited to one day is
therefore ideal for individuals who can't
continuosly and regularly volunteer.  
 

GOAT CONSULTINGRECOMMENDATIONS //

P R O J E C T S
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GOAT CONSULTINGRECOMMENDATIONS //

F I N D I N G  R E L E V A N T

M E T R I C S

In order to determine the effectiveness of
implementation, there are three categories of
metrics that we recommend.   

First, the organization should focus on partnering
with diverse organizations. While we've
explained above the strategic reasons for
choosing the NAACP and the Utah Pride Center as
partners, there are specific community groups
that would be beneficial to work with in the
future. In particular, focusing on Native American
groups and religious organizations, given the
demographics of Utah, would provide long-term
benefits for Wild Utah.  

Second, the organization should collaborate with
these partners to determine important issues,
such as climate change, air quality, and water
quality. Each of these have critical impacts on all
communities and would thus bolster the
connections. 

Third, the organization should develop means of
measuring relevant metrics. These can be split
between scientific metrics (such as dissolved
oxygen levels) and more qualitative measures
(such as the amount of new and returning
volunteers.  

0 8



JUNE 2020PROJECTED OUTCOMES //

P R O J E C T E D  G R O W T H

$26.20 -- Value of an hour of
volunteer time in Utah

Using current and empirical trends of growth in
volunteerism within the Wild Utah organization,
we've developed a projection of the quantitative
value that increasing volunteers will have for the
group.

The projected additional hours across the three
identified projects are likely to be in the range of
987 hours, assuming 10% volunteer growth due
to DEI efforts. This translates into 85 new
volunteers. Such growth is consistent with past
trends seen in Wild Utah volunteerism.

The dollar value that can be assigned to the time
dedicated by volunteers through such growth is
$25,850.50.  
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GOAT CONSULTINGPROJECTED OUTCOMES //

H O L I S T I C  I M P R O V E M E N T

Community awareness due to clear
communication of the positive outcomes that
DEI has on the community, which causes
individuals to be more likely to recommend
friends to volunteer.
Increased channels of funding through both
private and public means, as there is a
renewed focus on diversity, particularly in the
public realm.
New community seeding in the form of
planting roots within communities and
establishing long-term partnerships to ensure
the longevity of the project.  

In addition to the monetary benefits, the
following advantages are likely to accrue over
time due to the increased efforts on the part of
Wild Utah towards diversity, equity, and
inclusion. 

1.

2.

3.
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